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PORT MODERNIZATTON at a GLANCE

PROJECT UPDATES

Marine Service Life Extension

Objective:

W As a result of significant damage suffered
during the 1993 earthquake, F-5 Wharf was
replaced with a concrete-pile-supported
deck. Unfortunately, as a result of a 2010
facilities inspection program, it had been
determined that the F-5 structure had
suffered significant deterioration from
chloride damage to its concrete columns.
Additional defects to the structure
included concrete delamination, spalls,
cracks and surface cracks on the decks.
The Marine Service Life Extension (MSLE)
project will address the repair of these
deficiencies and insure that F-5 is a
structurally sound wharf,

July 2014

Scope of Work:
B Survey of existing structure

m Demolition, removal, and disposal of existing steel concrete
W Repair of structures and components

W Application of a concrete barrier coating system to under-deck
structures

Funding Source: PAG

Project Cost: $4.5 million, contract with BME & Sons
Current Status:

B Pending PUC Review
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PROJECT UPDATES July 2014

Dock A

Objective:

Replacement of existing unsafe wooden finger
slips structures on Dock “A” of the marina facility

Funding Source: NOAA/Western Pacific
Fisheries Council & PAG

Contractor: Rex International
Project Cost: $532K
Completion Date: June 13,2014







PORT MODERNIZATTO at a GLANCE

PROJECT UPDATES July 2014
Agat Small Boat Marina - Dock C & D Floating Dock Improvements

Objective: Project Cost: $1,593,208.00

H Rep|acement ofﬂoating docks on Dock C& D Current Status: Pending PUC review & approval
Contractor: AIC International, Inc.
Funding Source: DOI OIA & PAG
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PROJECT UPDATES July 2014

PAG will continue to seek alternative funding source to continue site
improvements for the Marinas & Harbor of Refuge

B Proposed Projects for Gregorio D. ® Proposed Projects for Agat m Harbor of Refuge
Perez Marina Marina a) A/E Design including

a) Phase Ill Renovation & Site a) Replacement of Docks B Environmental studies
Improvements of existing b) Loading Dock Structural Repair & b) Moorage /anchorage repairs
steel piles and replacement of Assessment Funding Sources: USFWS/Dept of
concrete bulk heads ¢) Installation of Pump out System Ag/DAWR/PAG

b) Installation of oil water separator & Replacement of Shelter Current Status: Pending AG &
at the wash down area d) CCTV Governor Approva| of MOU

¢) Lighting upgrades e) Repair of Fuel Dock Area

d) Asphalt paving on back lands
e) CCTV




PORT MODERNIZATTO at a GLANCE

PROJECT UPDATES July 2014
PAG CIP Facility Upgrade

High Tower Lower Tower

Objective: 1. High Tower Building Facility

m On January 29, 2010, Guam Public Utilities Commission 2. Lower Tower

approved Port Docket 09-02, interim tariff rates request. 3. Container Yard Striping

One component of the approval was to implement a W Total Amount of $325K

Facility Maintenance Fee (FMF) to provide funding for the Current Status: Bid evaluations on going

maintenance, replacements, and repair of the Port facilities.
W The following projects have been approved by the Port
Board for renovation and repair by the Port Operations
Division and as follows:

Funding Source: PAG Facility Maintenance Fee
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PROJECT UPDATES July 2014
Port Security Grant Enhancement FY2011

LC-1 LC-3 LC-4

Objective: Funding Amount: $2,392,941.00

m To purchase 1 ea. 750 KW generator and 2 ea. 500 KW Current Status:

generators for Load Centers 1 and 4 W Local GSA is procuring both generators and Mobile
B To acquire 1 ea. Mobile Container/Vehicle Screening Container/Vehicle Screening System from FED GSA

System for the Guam Customs Agency

Funding Source: 2011 USDHS/FEMA Port Security Grant
Program
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Port Master Plan Projects
Sustainability Projects (ongoing)

Slide 20

Compressors for Administration Building A/C System PAG
Various Air Conditioning Units and Parts/Supplies PAG
Warehouse# 1, CMU and Column Repairs PAG
Architectural/Engineering Services — IDIQ PAG
Agat Marina Dock C & D Repairs DOI
Electrical Work for Additional 56 Reefer Outlets/Reefer PAG

Lights Installation
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PROJECT UPDATES July 2014
Port Master Plan Projects

To be scheduled

Project Description Funding Authority
Revitalization of Hotel Wharf And Access Road US DOT *
Replacement of Administration Building PAG

Upgrade of Power system for IT Office PAG

Marinas Sewage Pump Station Upgrade DOI USFWS
Warehouse 1 Renovation PAG
Progressive Utilities Replacement for Terminal Yard PAG

PAG Soil Stabilization of F4/F6 PAG

Note: TIGER application submitted; Pending notification*
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