
Last Year to Date
Current Month Last Year % Year to Date % %

Actual % Actual % Budget Chng Actual % Actual % Chng Budget Chng
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

OPERATING REVENUES
----------------------------------
CARGO THROUGHPUT REVENUES
----------------------------------

364,635            15.4 435,305         15.6 375,739         -3.0 CT- CHASSIS 2,235,438        14.9 2,060,469     14.6 8.5 2,254,433       -0.8
891,480            37.7 1,058,250      38.0 1,040,728      -14.3 CT-GROUND 5,745,738        38.3 5,621,420     39.7 2.2 6,244,368       -8.0

34,289              1.5 39,735           1.4 37,507           -8.6 CT-BREAKBULK 237,723           1.6 180,056        1.3 32.0 225,042          5.6
393                   0.0 1,136             0.0 3,629             -89.2 CT-UNITIZED 11,796             0.1 13,430          0.1 -12.2 21,769            -45.8

8,750                0.4 11,250           0.4 12,301           -28.9 CT-TUNA 63,000             0.4 66,000          0.5 -4.5 73,805            -14.6
22,540              1.0 18,340           0.7 21,187           6.4 CT-RO/RO 100,297           0.7 120,757        0.9 -16.9 127,122          -21.1

4,140                0.2 2,700             0.1 5,099             -18.8 CT-STUFFING/DEVAN 23,220             0.2 27,540          0.2 -15.7 30,593            -24.1
1,098                0.0 2,027             0.1 1,229             -10.6 CT-HEAVYLIFT 7,112               0.0 5,624            0.0 26.5 7,374              -3.6

0.0 305                0.0 45                   CT-LONGLENGTH 119                  0.0 305               0.0 0.0 270                 0.0
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

1,327,325         56.2 1,569,049      56.3 1,497,464      -11.4 CARGO THROUGHPUT REVENUES 8,424,442        56.2 8,095,601     57.2 4.1 8,984,776       -6.2
OTHER CARGO RELATED REVENUES  
----------------------------------  

1,030                0.0 10,214           0.4 3,286             -68.6 LIFT ON/LIFT OFF 5,997               0.0 28,872          0.2 -79.2 19,716            -69.6
20,208              0.9 24,423           0.9 16,358           23.5 PRESLUNG 136,661           0.9 83,586          0.6 63.5 98,148            39.2

0.0 0.0 0.0 EXPORT SCRAP CONTAINER 0.0 0.0 0.0 0.0
219,865            9.3 241,150         8.7 257,120         -14.5 TRANSSHIPMENT CONTAINERS 1,384,547        9.2 1,225,695     8.7 13.0 1,542,720       -10.3

16,200              0.7 13,300           0.5 20,237           -19.9 OVERSTOWED CONTAINERS 129,400           0.9 106,050        0.7 22.0 121,420          6.6
50                     0.0 0.0 157                0.0 SHIFTED CONTAINERS 1,200               0.0 600               0.0 100.0 942                 27.4

1,575                0.1 1,540             0.1 1,986             -20.7 RIGGED CONTAINERS 17,675             0.1 8,645            0.1 104.5 11,916            48.3
78,277              3.3 71,597           2.6 63,561           23.2 DIRECT LABOR BILLED 418,542           2.8 356,907        2.5 17.3 381,366          9.7
11,754              0.5 7,819             0.3 10,404           13.0 EQUIPMENT RENTAL 75,533             0.5 58,547          0.4 29.0 62,420            21.0
37,974              1.6 21,860           0.8 31,246           21.5 PORT FEES & DOCKAGE 203,763           1.4 177,860        1.3 14.6 187,474          8.7

316,185            13.4 379,878         13.6 347,170         -8.9 WHARFAGE 1,931,111        12.9 1,927,827     13.6 0.2 2,083,016       -7.3
48,721              2.1 56,041           2.0 56,888           -14.4 FUEL SURCHARGE 306,578           2.0 79,498          0.6 0.0 341,325          -10.2
15,186              0.6 14,034           0.5 9,844             54.3 MARITIME SECURITY FEE 81,439             0.5 27,166          0.2 0.0 59,060            37.9

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

Port Authority of Guam
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767,024            32.5 841,856         30.2 818,257         -6.3 OTHER CARGO RELATED REVENUES 4,692,446        31.3 4,081,253     28.8 15.0 4,909,523       -4.4
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

2,094,349         88.6 2,410,904      86.5 2,315,721      -9.6 OPERATING REVENUES 13,116,888      87.5 12,176,854   86.1 7.7 13,894,299     -5.6
NON OPERATING REVENUES  
----------------------------------  
FACILITIES  

 ----------------------------------  
200,091            8.5 198,070         7.1 198,515         0.8 FACILITIES REVENUES 1,242,265        8.3 1,204,240     8.5 3.2 1,191,081       4.3

11,751              0.5 11,090           0.4 11,082           6.0 MARINA REVENUES 71,125             0.5 63,504          0.4 12.0 66,492            7.0
(12,839)             -0.5 5,073             0.2 3,337             -484.7 HARBOR OF REFUGE 8,475               0.1 26,468          0.2 -68.0 20,017            -57.7
28,416              1.2 48,696           1.7 61,393           -53.7 DEMURRAGE FEES 347,737           2.3 349,103        2.5 -0.4 368,358          -5.6

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----
227,419            9.6 262,929         9.4 274,327         -17.1 FACILITIES 1,669,602        11.1 1,643,316     11.6 1.6 1,645,948       1.4

 
OTHER FEES & SERVICES   
----------------------------------   

0.0 CLAIMS FEE 0.0  
0.0 0.0 0.0 BULK SCRAP 0.0 0.0 0.0 0.0
0.0 0.0 5                     MATERIAL USED 151                  0.0 51                 0.0 0.0 30                   0.0

9,184                0.4 2,055             0.1 1,344             583.3 PASSENGER SERVICE 20,496             0.1 11,484          0.1 0.0 8,064              154.2
2,630                0.1 28,177           1.0 6,581             -60.0 BUNKER 1,936               0.0 58,350          0.4 -96.7 39,486            -95.1
7,699                0.3 19,391           0.7 26,693           -71.2 SPECIAL SERVICES 33,241             0.2 111,107        0.8 -70.1 160,153          -79.2

21,215              0.9 6,053             0.2  ELEC.POWER-UNMETERED 144,880           1.0 34,992          0.2 314.0 0.0
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

40,727              1.7 55,676           2.0 34,623           17.6 OTHER FEES & SERVICES 200,703           1.3 215,983        1.5 -7.1 207,733          -3.4
  ----------------------------------  

220                   0.0 745                0.0 867                -74.6 ADMINISTRATIVE FEES & SERVICES 1,840               0.0 3,785            0.0 -51.4 5,202              -64.6
  
 REIMBURSEMENTS  

0.0  ----------------------------------  
0.0 55,928           2.0 459,637         0.0 FEDERAL REIMBURSEMENT 0.0 107,606        0.8 0.0 2,757,818       0.0
0.0 0.0 EARTHQUAKE INSURANCE 0.0 0.0 0.0 0.0
0.0 0.0  TYPHOON INSURANCE 0.0 0.0 0.0
0.0 0.0 OTHER REIMBURSEMENT 0.0 0.0 0.0
0.0 0.0 REVENUE MINIMUM CHARG 7                      0.0 0.0 0.0

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----
-                    0.0 55,928           2.0 459,637         REIMBURSEMENTS 7                      0.0 107,606        0.8 0.0 2,757,818       0.0

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----
268,366            11.4 375,278         13.5 769,454         -65.1 NON OPERATING REVENUES 1,872,152        12.5 1,970,691     13.9 -5.0 4,616,701       -59.4



2,362,715         100.0 2,786,182      100.0 3,085,175      -23.4 TOTAL REVENUES 14,989,039      100.0 14,147,545   100.0 5.9 18,511,000     -19.0
INDIRECT COSTS
General & Administrative Expen
----------------------------------

(915,315)           -38.7 (915,797)       -32.9 (1,026,614)     -10.8 Salaries & Wages                 (5,653,114)       -37.7 (5,347,758)    -37.8 5.7 (6,159,684)     -8.2
(55,021)             -2.3 (66,713)         -2.4 (86,431)          -36.3 Insured Benefits (337,720)          -2.3 (397,042)       -2.8 -14.9 (518,586)        -34.9

(284,776)           -12.1 (275,433)       -9.9 (255,065)        11.6 Retirement Benefits (1,776,894)       -11.9 (1,667,055)    -11.8 6.6 (1,530,390)     16.1
(75,336)             -3.2 (70,519)         -2.5 (1,250)            5,926.8 Other Benefits (453,794)          -3.0 (413,349)       -2.9 9.8 (7,500)            5,950.6
(16,526)             -0.7 (225)              0.0 (26,250)          -37.0 Other Personnel Costs (65,328)            -0.4 (99,814)         -0.7 0.0 (157,500)        -58.5

(9,199)               -0.4 (6,707)           -0.2 (5,117)            79.8 Communications (44,660)            -0.3 (29,380)         -0.2 52.0 (30,702)          45.5
0.0 0.0 0.0 Leases/Rentals 0.0 0.0 0.0 0.0

(127,227)           -5.4 (100,251)       -3.6 (133,750)        -4.9 Utilities (701,245)          -4.7 (631,737)       -4.5 11.0 (802,500)        -12.6
(201,829)           -8.5 (220,471)       -7.9 (239,167)        -15.6 General Insurance (1,210,971)       -8.1 (1,322,828)    -9.4 -8.5 (1,435,002)     -15.6

0.0 0.0  Repairs & Maintenance 0.0 0.0 0.0  
(4,733)               -0.2 (35,576)         -1.3 (28,787)          -83.6 Repairs & Maintenance (114,174)          -0.8 (138,398)       -1.0 -17.5 (172,722)        -33.9

(99,805)             -4.2 (419,174)       -15.0 (150,381)        -33.6 Repairs & Maintenance-Subic Cr (833,554)          -5.6 (1,434,324)    -10.1 -41.9 (902,286)        -7.6
(216,554)           -9.2 (180,957)       -6.5  Depreciation & Amortization (1,308,732)       -8.7 (1,198,129)    -8.5 9.2  

0.0 (1,000)           0.0 (1,667)            -100.0 Damage, Shortage, Writedown & (11,200)            -0.1 (2,000)           0.0 0.0 (10,002)          12.0
(230,284)           -9.7 (279,250)       -10.0 (158,777)        45.0 Supplies (996,026)          -6.6 (1,030,054)    -7.3 -3.3 (952,662)        4.6

(3,403)               -0.1 (5,722)           -0.2 (4,790)            -29.0 Miscellaneous (9,454)              -0.1 (8,225)           -0.1 14.9 (28,740)          -67.1
0.0 (3,215)           -0.1 (1,917)             Advertising (1,799)              0.0 (6,410)           0.0 0.0 (11,502)           

(12,524)             -0.5 (12,476)         -0.4 (14,834)          -15.6 Agency& Management Fees (76,968)            -0.5 (76,517)         -0.5 0.6 (89,004)          -13.5
(25,337)             -1.1 (27,166)         -1.0 (75,426)          -66.4 Professional Services (560,921)          -3.7 (71,499)         -0.5 0.0 (452,556)        23.9

0.0 0.0 (614)               0.0 Contractual Services 0.0 0.0 0.0 (3,684)            -100.0
(16,414)             -0.7 4,848             0.2 (23,026)          -28.7 Other Contractual Services (37,808)            -0.3 (34,327)         -0.2 10.1 (138,156)        -72.6

(153,476)           -6.5 (105,799)       -3.8 (103,375)        48.5 Other Expenses (951,551)          -6.3 (595,147)       -4.2 59.9 (620,250)        53.4
0.0 0.0  Earthquake Expense 0.0 0.0 0.0  
0.0 0.0 0.0 Typhoon Expense 42,909             0.3 (1,504)           0.0 -2952.5  
0.0 0.0 Earthquake Expense 0.0 0.0 0.0

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----
(2,447,757)        -103.6 (2,721,604)    -97.7 (2,337,238)     4.7 General & Administrative Expen (15,103,006)     -100.8 (14,505,495)  -102.5 4.1 (14,023,428)   7.7

-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----
(85,041)             -3.6 64,578           2.3 747,937         -111.4 OPERATING INCOME (LOSS) (113,967)          -0.8 (357,950)       -2.5 -68.2 4,487,572       -102.5

0.0 OTHER INCOME (EXPENSE)    
 ----------------------------------  
 Other Income & Expense  

-                      Other Income 397,406           -                
0.0 0.0  Interest Income 0.0 0.0
0.0 0.0  Interest Income 0.0



43,746              1.9 60,539           2.2 62,671           0.8 Interest Income 313,775           2.1 411,060        2.9 -23.7 376,026          -16.6
0.0 3,482             0.1 Other Expense (3)                     0.0 3,482            0.0 0.0  

(1,902)               -0.1 0.0 Gain <Loss> on Asset Disposals (130,155)          -0.9 0.0 0.0  
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

41,845              1.8 64,021           2.3 62,671           -33.2 Other Income & Expense 581,023           3.9 414,542        2.9 40.2 376,026          54.5
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

41,845              1.8 64,021           2.3 62,671           -33.2 OTHER INCOME (EXPENSE) 581,023           3.9 414,542        2.9 40.2 376,026          54.5
-------------- ----- -------------- ----- -------------- ----- -------------- ----- -------------- ----- ----- -------------- -----

(43,197)             -1.8 128,599         4.6 810,608         -105.3 NET INCOME (LOSS) 467,057           3.1 56,592          0.4 725.3 4,863,598       -90.4
 ADD: NON-BUDGETED EXPENSE  

216,554            9.2 Depreciation & Amortization 1,308,732        8.7
61,772              2.6 Unfunded Retirement 398,244           2.7

-------------- ----- -------------- ----- -------------- ----- -------------- -----
235,129            10.0 810,608         -71.0 Balance without Non Budget Expenses 2,174,033        14.5 4,863,598       -55.3


