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REGULAR MEETING OF THE BOARD OF DIRECTORS
Jose D. Leon Guerrero Port Authority of Guam
Wednesday, September 24, 2014
11:45am
AGENDA
L CALL TO ORDER
II. ELECTION OF OFFICERS - Board Secretary
1. APPROVAL OF MINUTES
a. August 8, 2014 — Regular Board Meeting
Iv. PUBLIC COMMENT: a. Public Comments
b. Employee Comments
c. PAGGMA Association
V. GENERAL MANAGERS REPORT
VL OLD BUSINESS
a. Port Modernization Program — Implementation Plan
b. Mobile Harbor Crane
c. Credit Card Services
VII. NEW BUSINESS
1. Fiscal Year 2015 Proposed Budget
2. Board Resolution No. 2014-13 — Merchant Services
3. Board Resolution No. 2014-14 — Service Life Extension Loan Distribution
4. Board Resolution No. 2014-15 — Mary Michelle Gibson
5. Board Resolution No. 2014-16 — Credit Card Services
6. Board Resolution No. 2014-17 thru 2014-25 — Retirees
7. Commitment of Funds:
a. F1, F3, and Container Yard Southside Perimeter Fence Replacement Project
b. Phase 2 Supplemental Funding for A/E Design & Pump-out System: Harbor of
Refuge
c. 35-Ton Shore Bases Aft Mooring Dolphin Repair
d. Legal Services
8. RFP No. PAG-011-004 Replacement of Welded Steel Petroleum Distribution Pipelines &
Appurtenances
9. RFP No. PAG-014-003 Construction Management Services: Marine Service Life
Extension
10. RFP No. PAG-014-005 Risk Management Consultant Services
11. RFP No. PAG-013-004 Implementation & Integration Services TOS, Task Order No. 2
12. Workers Compensation Insurance
13. Performance Evaluation — Deputy General Manager

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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VII. NEW BUSINESS (cont.)

14. Port Week Funding

15. Travel Accommodations:
1. 103rd AAPA Annual Convention, November 9-13, 2014, Houston, Texas
2. Homeland Security Trainings, October-November 2014
VIII. EXECUTIVE SESSION a. Open Legal Issues

b. Personnel Matters

IX. ADJOURNMENT
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MINUTES OF THE
REGULAR MEETING OF THE BOARD OF DIRECTORS
Friday, August 8, 2014

I. CALL TO ORDER

There being a quorum, the regular meeting of the Board of Directors was called to order
at 11:50 a.m., Friday, August 8, 2014. Present at the meeting were:

Francisco Santos, Chairman

Christine Baleto, Vice Chairperson

Timothy Kernaghan, Member

Oscar Calvo, Member

Joanne M.S. Brown, General Manager

Maria D.R. Taitano, Deputy General Manager (Admin/Finance)
Atty. Michael Phillips, Legal Counsel

Absent was Mr. Felix R. Pangelinan, Deputy General Manager (Operations). Also
present were Office of Senator Tom Ada-Tony Perez, Blaine Dydasco; Cementon Micronesia-
John Perez, Esther Rebadulla; GFT-Shannon Camacho, Mimie Arceo, Tommy Arceo, David
Babauta, Joshua Walsh; Enrique Agustin; Pacific Daily News-Malorie Paine; Pacific News
Center-Kevin Kerrigan and Port Management staff.

II. APPROVAL OF MINUTES

a. June 25, 2014 — Regular Board Meeting: The Vice Chairperson made motion
to approve the minutes of June 25, 2014 subject to correction. The motion was seconded by Mr.
Kernaghan and was unanimously passed.

III. PUBLIC COMMENT

a. Public Comment: At this time and without objections, the Board recognized the
presence of Mr. Joshua Walsh, legal counsel of Guam Federation of Teachers (GFT). Mr. Walsh
thanked the members and asked the status of the collective bargaining unit agreement of 2012.
Legal Counsel recalled that after the Port had signed the contract back then, it was transmitted to
the Attorney General’s office and/or the Governor’s office. There were some questions from the
Attorney General’s office, but does not recall the contract ever being returned to the Port. He
said the contract is not complete until the Governor signs it. Mr. Walsh asked whether it was
ever this Board’s decision not to send it to the Governor’s office. Legal Counsel reiterated that
the agreement was transmitted and does not recall it ever being returned back to the Port. Mr.
Walsh asked whether it was the General Manager’s decision not to send it to the Governor’s

Port of Guam, Jose D.Leon Guerrero Commercial Po;t"is an Equal Employment Opportunity Employer.
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office. The Vice Chairperson said the agreement was signed back in December 2012 and was
transmitted prior to the General Manager coming on board. Mr. Walsh asked whether it is the
General Manager’s or the Board’s position that the contract is not an enforceable contract or it is
just not a good contract. Legal Counsel understands the Attorney General opined that the
contract requires their signature as well as the Governor’s approval and signature. Mr. Walsh
reiterated and asked is it a question of the enforceability of the agreement or is it a question of
the contract not being a good agreement. The General Manager commented that dialogue took
place with Port management and GFT back in December 2013 and if Mr. Walsh is representing
GFT in a legal capacity, then this is not the appropriate forum for the Board and does not
recommend for the Board to continue discussing this matter at this point. She said if further
dialogue is desired by GFT then it should be made directly with Port legal counsel. The
Chairman advised Mr. Walsh that further discussion on this matter is to be made directly with
Port legal counsel at a separate meeting.

b. Employee Comment: None.

c. PAGGMA Association: Mr. Raymond B. Santos, PAGGMA President
announced the Port taking second place in the Liberation Parade Float. The association is now
preparing for the Labor Day event as well as the Port Week festivities. The members
congratulated management and staff for a job well done.

IV. GENERAL MANAGER’S REPORT

The General Manager’s report was provided for Board’s information. Following key
items were noted as follows:

1. Damage to Dock B, C at the Agat Marina — Tropical Storm Neoguri: On July
5, 2014, tropical storm Neoguri caused significant damage to docks B, C and other areas of the
Agat Marina facility. There are two slips at dock B that are no longer usable and with dock C, a
total of seven slips were damaged. As to dock D that was severely damaged back in October
2013 by tropical storm Wipha, there are three boats still tied to that dock. Due to its deteriorated
condition, the Port is looking to replace docks C, D and floating dock and will provide notice to
the tenants accordingly.

2. Ribbon-Cutting Ceremony for Dock A — Agat Marina: A ribbon cutting
ceremony is scheduled for August 19, 2014 for dock A repair, rehabilitation and improvements
at Agat Marina. Funding for this project was provided by Western Pacific Regional Fishery
Management Council and the Port in the total amount of $532,100.00.

3. Agat Marina Concrete Loading Dock: As a result of an inspection performed
by Port Engineering division, the Agat marina tenants was provided notice on the closure of the
concrete loading dock due to severe spalling beneath the structure to include the adjacent
wooden floating dock because of its dilapidated state. The Port is looking to secure the area with
cyclone fence and post warning signs to prevent anyone from entering the area.
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4. Damage to F-3 — Tropical Storm Neoguri: The Hai Yang Liu Hao vessel tied
down at F-3 for provision and fueling scraped the dockside during the storm which caused
damage to the bull rail and marine fenders. An inspection of the damage area of F-3 was
performed and found no major structural issues; however, the concrete bulkheads suffered cracks
from the impact of the vessel. The Port is coordinating with the vessel agent to address the repairs.

5. Agat Marina Shoreline Protection Study: The Port received notice from the
Army Corps of Engineer (ACOE) on July 10, 2014 regarding funds being identified to begin the
Agat Marina technical study. ACOE is in the process of initiating the scope of work. Purpose of
this study is to address the shoreline erosion problems that may have been impacted as a result of
the marina construction. The study will also address the breakwater modification due to the
wave surges and strong current flow that adversely affects the marina.

6. Meeting with Congresswoman Bordallo — Agat Marina: Management met
with Congresswoman Bordallo on July 18, 2014 providing an overview of the current state of
Agat Marina and Port’s efforts to rehabilitate the area.

1. Paul N. Jaenichen, Acting Maritime Administrator Visit: The Acting
Maritime Administrator was a guest speaker at the groundbreaking ceremony of the Guam
Commercial Port Improvement program Phase III held on April 21, 2014. He relayed the
importance of the continued partnership between MARAD and the Port and also had the
opportunity to tour the port yard on the progress of the construction projects.

8. U.S. Coast Guard Notice of Violation: On July 23, 2014, the U.S. Coast Guard
conducted an inspection of the port yard and cited several violations that included failure to
prohibit smoking in non-designated areas, failure to maintain fire extinguishers and failure to
properly maintain electrical wiring and equipment in compliance with safe practices and codes.
These violations occurred at the Crane Shop which amounts to $2,500.00 which has since been
corrected. Appropriate administrative action is being taken on these violations.

9. USDA Response on Port’s $2 Million Loan Request: USDA provided the Port
with a Second Amendment to the Ports Letter of Condition. The conditions remain constant with
the exception of an amendment to allow the Port to purchase certain equipments. The Port has a
deadline of sixty days from the letter of notification date to complete requisite forms and provide
the necessary documentation.

10.  Public Utilities Commission (PUC) Meeting on Port Matter:

e PAG Docket 12-02 Transshipment Study: item tabled; however, PAG to
obtain cost comparison between full market study versus sensitivity study.

e PAG Docket 14-05 Contract Approval — AIC International, Inc.: contract
approved.

e PAG Docket 14-06 Construction Agreement — Marine Service Life Extension,
Wharf Repair: contract approved.

e PAG Docket 14-07 Approval of New Lease Rates: proposed lease rates
approved.
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11.  Request to Fund L.C-4 Substation Metering Cabinet: Engineering division did
an assessment of the metering cabinet replacement of LC-4. As this is an unfunded budget item,
an account needs to be established. The amount for the replacement is $95K where management
is seeking Board approval to use the Facilities Maintenance Fund to support this project.
Additionally, Guam Power Authority provided notice to the Port that the power billing for LC-4
had been estimated since July 2011 due to corrosion of the Port owned metering equipment. The
power transformer and the current transformer in the primary metering cable have since been inoperable.

12.  Office Management & Budget, Department of Interior & Department of
Defense Inspector General: The Port was visited by representatives of the Office Management
& Budget, Department of Interior as requested by Guam Congresswoman Bordallo office as well
as at the request of Maritime Administration a visit from Department of Defense Interior
representatives was made. Both visits included a presentation and briefing of the Guam
Commercial Port Improvement program and tour of port facilities.

13.  Breakwater Recreational Access from U.S. Navy: The Port received a letter
dated June 3, 2014 from U.S. Naval Base permitting access to individuals entering U.S. Naval
Property at or near Family Beach on the Glass Breakwater for purposes of surfing, fishing or
other recreational activities.

14. Cementon Micronesia: The Port sent a letter to Cementon Micronesia on July
24, 2014 memorializing previous meeting determinations and correspondence relating to rent
deferral, current rent, wharfage assessment and a utility encroachment issue. The rent deferral
period ended with the first bunkering operation that occurred in January 2014. The rent amount
owed to the Port during this eighteenth month is $357,246.00. The amount of rent due to the
Port since January 2014 is now at $99,235.00. Cementon Micronesia was notified that the Port
continues to maintain the position that a wharfage assessment will still be charged for product
conveyed from golf pier to the Cementon storage facility. The Port noted that an amendment
will be provide to reduce the lease footprint to address the encroachment of a utility pole
servicing the adjacent Prot leased property for Golf Pier.

15. Contract with Morpho Trust: On August 5, 2014, the Port sent a notice to
Morpho Trust indicating that the contract would not be extended between the Port Authority and
Morpho Trust. Morpho Trust provides the assistance with processing of Transportation Worker
Identification Credential (TWIC) card. A thirty day transition time was provided to Morpho
Trust to remove its equipment and operations from the Port facility if they desired to locate the
TWIC office elsewhere.

16.  Golf Pier Bollards: The Port sent a letter to Mobil authorizing Mobil to arrange
for the performance work and the construction of the Golf Pier Bollard project to be paid for by
the Port. There are a total of eight bollards that need to be replaced at Golf Pier. The Port will
inspect and approve the work performed on this project prior to reimbursing Mobil for such cost
and expenditures. The Port is currently reviewing Mobil’s payment request submitted in the
amount of $47,924.15 for the initial bollard installation. The estimated cost for all bollard
replacement is around $325K and has committed up to $200K from its Small Projects account
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for fiscal year 2014. Any funds required beyond this period will have to be addressed during the
first quarter of calendar year 2015 with the Board’s approval of the budget. This arrangement
with Mobil is authorized under the contract for the Operations, Management and Maintenance of
Golf Pier.

17. MOU - Department of Agriculture for Pump Qut Stations at Gregorio D.
Perez Marina and Agat Marina: The Port entered into a memorandum of understanding with
Department of Agriculture to receive funding through the U.S. Fish and Wildlife Service’s Clean
Vessel Act Grant Program for the renovation and upgrade of two pump out stations at the two
marinas. The project includes replacement and upgrade to the electrical components for the two
damaged pump out stations, upgrade the electrical components for the two existing pump out
stations and conduct an educational outreach program to encourage the use of the pump out
station.

V. OLD BUSINESS

a. Port Modernization Program — Implementation Plan: The port modernization
program continues with Phase III construction.

b. Emergency Generator: All the necessary documents have been provided and
the Port should be receiving the purchase order from local General Services Agency (GSA)
shortly.

c. Mobile X-Ray Screening Machine: All the necessary documents have been
provided and the Port should be receiving the purchase order from local General Services
Agency (GSA) shortly.

d. Rubber Tired Gantry: As reported at the previous meeting, management is
working with MARAD in the removal and dismantling of the RTGs.

e. Mobile Harbor Crane: GSA issued a bid on the mobile harbor crane, however,
there was no response to the bid. Management will make another attempt to request GSA to
issue an independent government-wide bid.

f. Charge Account Card: As directed at the previous meeting, Mrs. Maria D.R.
Taitano, Deputy General Manager, Admin/Finance (DGMA) presented a draft policy on the
credit card policy for any Board comments. The Vice Chairperson commented that in
authorizing the use of the credit card that it is subject to the spending limits identified in the
budget and the requirement of management to regularly report back to the Board all credit
transactions and activity.

g. USDA $2M CF Direct Loan: Mr. Kernaghan made motion to authorize the
purchase of one more 5-Ton Forklift which will result in a total of four 5-Ton Forklifts, as a
replacement to the Portable Utility Air Compressor, seconded by the Vice Chairperson. Motion
was unanimously approved.
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h. Cementon Micronesia: (Item addressed under the General Manager’s report.)
RECESSED

At this time, the members agreed to take a break. The meeting recessed at 1:00 p.m.

RECONVENED
The members reconvened the meeting at 1:30 p.m.

VI. NEW BUSINESS

1. Procurement Contract Award/Approval

a. IFB-CIP-014-006 High and Low Tower: Mrs. Alma Javier,
Procurement Manager said the bid was issued to solicit repair and upgrades to the High and Low
tower. Seven prospective bidders expressed interest; but only six bidders submitted their
proposals. As a result, ProPacific Builders Corporation has been deemed to be the lowest
responsible and responsive bidder as well as meeting all the requirements in accordance with the
procurement regulations. Request is being made for the Board to approve the contract award to
ProPacific Builders Corporation.

The Vice Chairperson made motion to approve the contract award to ProPacific Builders
Corporation in the amount of $277,999.00 for IFB-CIP-014-006 High and Low Tower, seconded
by Mr. Kernaghan. Motion was unanimously approved.

b. Contract Management: MTrs. Javier requested for Board approval on
Island Certs second renewal option that provides certification and training of maritime terminal
operators as well as PMC Isla Health Systems third renewal option for purposes of conducting
annual medical examinations services for all port employees.

The Vice Chairperson made motion to approve the renewal option for another year for
Island Certs for the period of September 1, 2014 thru August 31, 2015 as well as PMC Isla
Health Systems for the period of October 6, 2014 thru October 5, 2015. Motion was seconded
by Mr. Kernaghan and was unanimously approved.

c. Continuing Contracts: Mrs. Javier mentioned that GSA issued Circular
No. 2014-007 to all agency heads regarding the fiscal year 2014 requisition close-out and the
deadline for continuing contract entries. Board approval is being requested to authorize
management to proceed with entering requisition in order to procure the services of specific
items.

The Vice Chairperson made motion to authorize management to proceed with entering
requisition to procure the services of continuing contracts that includes: copier lease, solid waste
disposal, water bottle delivery service, diesel fuel, insurance renewal, communications and postal
meter services. Motion was seconded by Mr. Calvo and was unanimously approved.
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2. Commitment of Funds
a. Golf Pier Mooring Bollard Repair: As earlier reported, management
request to commit funding in the amount of $200K from the Small Project line item budget of
fiscal year 2014. Mr. Kernaghan made motion to authorize the commitment of funds in the
amount of $200,000.00 from the Small Project line item budget of fiscal year 2014 for the Golf
Pier Mooring Bollard repair. Motion was seconded by the Vice Chairperson and was
unanimously approved.

b. Marketing Advertisement: The DGMA request approval to transfer
funds from G2 demolition account in the amount of $8,500.00 to the Marketing contractual
service account for purposes to procure services of an advertising agency to highlight and market
Port projects and events.

The Vice Chairperson made motion to transfer funds from the G2 demolition account in
the amount of $8,500.00 to the Marketing contractual service account, seconded by Mr.
Kernaghan. Motion was unanimously approved.

c. LC-4 Primary Metering Cubicle Repair: As earlier reported,
management request Board approval to replace the metering cabinet of LC-4 using the Facilities
Maintenance Fund in the amount of $95K. The Vice Chairperson made motion to approve the
LC-4 primary metering cubicle repair in the amount of $95,000.00 using the Facilities
Maintenance Fund as the funding source. Motion was seconded by Mr. Kernaghan and was
unanimously approved.

3. Collection Services Agency: The DGMA understands that the collection services
agency was brought before the Board sometime back and request for the Port to procure services
of a collection agency as the Port at this time is without personnel to collect on these accounts
receivables. The Vice Chairperson made motion to authorize management to procure the
services of a collection agency to assist in the efforts of Port accounts receivables, seconded by
Mr. Calvo. Motion was unanimously approved.

4. Board Resolution No. 2014-10 Agat Marina: Breakwater Modification/
Shoreline Erosion: Mr. Kernaghan made motion to approve Board Resolution No. 2014-10
relative to seeking federal technical and funding assistance to address breakwater modification
and shoreline erosion issues at the Agat Marina. Motion was seconded by the Vice Chairperson
and was unanimously approved.

5. Board Resolution No. 2014-11 Capt Case J. White: The Vice Chairperson
made motion to approved Board Resolution No. 2014-11 relative to recognizing and appreciating
Captain Casey J. White for her contribution and services to the Jose D. Leon Guerrero
Commercial Port of Guam, seconded by Mr. Kernaghan. Motion was unanimously approved.

6. Board Resolution No. 2014-12 USDA Direct Loan: The Vice Chairperson
made motion to approve Board Resolution No. 2014-12 relative to approving the reprogramming
of $2 million community facility direct loan between the Jose D. Leon Guerrero Commercial
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Port of Guam and the United States Department of Agriculture. Motion was seconded by Mr.
Kernaghan and was unanimously approved.

7. MAGPro 2014: The General Manager informed the Board that today is the
deadline to submit Port nominations to MAGPro 2014 and that the Port is a gold sponsor for this
event.

8. Travel Authorization Request:
a. ATOSSCOM 41" Annual Conference, September 10-11, 2014,
Pohnpei, FSM: The Vice Chairperson made motion to authorize travel for port personnel as
well as the Board Chairman to attend the ATOSSCOM 41" Annual Conference on September 10-
11, 2014 at Pohnpei, FSM. Motion was seconded by Mr. Kernaghan and was unanimously approved.

b. Center for Domestic Preparedness Training, Homeland Security,
August-November 2014: The Vice Chairperson made motion to authorize travel for port
personnel to attend the Homeland Security Trainings as presented, seconded by Mr. Kernaghan.
Motion was unanimously approved.

C. EOC-IMT Interface Course, National Emergency Training Center,

September & October 2014 Emergency Management Institute, Emmitsburg, Maryland:
The Vice Chairperson made motion to authorize travel for port personnel as presented to attend

the EOC-IMT Interface Course at the National Emergency Training Center, Emmitsburg,
Maryland. Motion was seconded by Mr. Kernaghan and was unanimously approved.

VII. EXECUTIVE SESSION
No executive session matters discussed.

VIII. ADJOURNMENT

There being no further business to discuss, it was moved by the Vice Chairperson and
seconded by Mr. Calvo to adjourn the meeting at 2:20 p.m. The motion was unanimously passed.

_hwt

CHRISTINE WON PAT BALETO, Vice Chairperson
Board of Directors

APPROVED BY:

FRANCISCO G. SANTOS, Chaim;'an, Board of Directors




General Manager Report

To

PAG Board of Directors

September 24, 2014

General Port Operations
Earth Quake Assessment

On Wednesday, September 17, 2014 the island suffered a 6.7 earthquake at 4:14 p.m. The Port’s
Engineering & Safety Divisions immediately initiated an inspection and assessment of the Port
structures.

Engineer Il Rudel Mangubat, Engineer II Enrique Conde and Safety Inspector Il Vince Acfalle
reported the following inspection findings:

1) Administration Building: Cracks were of the existing nature & no new visible cracks.

2) Operations Building: No new visible cracks.

3) Port Command Center: No visible cracks.

4) Port Police Building: No new visible cracks.

5) CFS Building: No new visible cracks.

6) High Tower Building: New visible cracks within columns. (Aprox-2 to 3ft. in 3
areas, not critical cracks)

7) Lower Tower Building: No new visible cracks.

8) Gate House Building: No new visible cracks.

9) Warehouse 1: No new visible cracks.

The Port is awaiting an underwater inspection of its wharfs to determine if there are any
structural issues that are not visible on the surface. The Port has procured Pro Marine to conduct
an assessment of F-5. However, there are not enough funds remaining under the Port’s Blanket
Purchase Account to address assessments of piers F-3, F-4 and F-6. Additional funding is
needed but cannot be added due to procurement constraints.

The Port has also reviewed the possibility of pursing another requisition for the remaining piers
but was informed that this option was not feasible due to procurement limitations at the end of
the fiscal year. The Port will have to wait for the new fiscal budget to perform the earthquake
assessment needed for the remaining piers.
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Otherwise the Port fared well after the quake. While there was interrupted cell phone service for
several minutes after the quake were no interruptions to the Port’s telephone, internet, power or
water supply and operations returned to normal.

Purchase Order Issued for Port Generators

On Tuesday, August 12, 2014, the GM received notice from the Port Planning Division that GSA
had released the Purchase Orders (#113070S) that same day to Caterpillar Inc. for the
procurement of Prime Power Tier 4i generators, ATS, and external day tanks.

The company has 154 days from the date the Purchase Order is signed on its end to deliver the
generators to the Port that is anticipated around January of 2015.

Mobile Cargo and Vehicle Screening System

On Tuesday, August 12, 2014, the GM received notice from the Port Planning Division that GSA
had released the Purchase Order (#1131508S) for the Mobile Cargo and Vehicle Screening
System to American Science & Engineering.

Planner IV Joe Javellana from the Planning Division also provided a notice to the Director of
Customs Pedro Leon Guerrero informing him that the Purchase Order was being forwarded to
the company for the procurement of the equipment.

The company has 180 days from the date the Purchase Order is signed on its end to deliver the
Mobile Cargo and Vehicle Screening System. On Monday, September 15, 2014, the Port
received a request from American Science & Engineering Contracts Manager Candi Demers
forwarded a request to the Port to extend the delivery date to March 27, 2015.  According to
Ms. Demers, her company is required by Ford to purchase the equipment through a local
dealership on Guam and would need the additional time to address any customization that may
be needed for the vehicle. The GM provided a response on Thursday, September 18, 2014 and
approved the revised delivery date.

Port Visit with Deputy Assistant of the Navy

On Friday, August 15, 2014, the Port provided Deputy Assistant for the Navy (DSAN) Joe
Ludovici with a briefing update and tour of Port facilities and projects. Also accompanying Mr.
Ludovici were JGPO Director Captain Philip Old and Major Darren Alvarez. Pacific Gateway
Maritime Administrator Brian Varney provided an update and presentation on all DOD funded
and MARAD Administrated projects.

Acting GM Maria Taitano represented Port management at this meeting along with Chief
Planner Dot Harris, Operations Manager John Santos and Planner [V Joe Javellana.
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According to Mr. Ludovici biography, he became the DASN in January 2014 and is responsible
for leading the Department of the Navy basing, realignment and infrastructure support analysis
programs. In 2007, he served as the Assistant Director of the Joint Guam Program Office on
Guam and had previously served in the United States Navy Civil Engineer Corps from 1981-
2006. Mr. Ludovici has a longer history with Guam when he commanded the Public Works
Center in Guam from 2000-2003, “where he led the implementation of a transformational Base
Operations Support contract, planning for home porting three submarines in Guam, recovery from
several typhoons and earthquakes, and major realignment of the public works and engineering
organizations.”

Mr. Varney provided a presentation on the ongoing Port Improvement Program that included
information on the Evolution, Project Overview, Facility Expansion, Project Controls, Financials
and Timelines for the projects.

Mr. Javellana provided an overview of the recently completed Port Command Center and relayed
information on the grant funding sources for the project and the Port’s enhanced security
capability.

Port Visit with Deputy Secretary of Defense

On Tuesday, August 19, 2014, the Port of Guam hosted a briefing and tour of the Port Yard and
construction projects for Deputy Secretary of Defense Robert Work. Also accompanying the
Secretary were the Governor Eddie Calvo, Congresswoman Madeleine Bordallo, Governor’s
Chief Policy Advisor Arthur Clark, Guam Military Buildup Office Mark Calvo and USMC
Senior Military Assistant Brigadier General Eric Smith. The Deputy Secretary was also
accompanied by sixteen (16) other delegation members.

Also attending on behalf of Joint Region Marinas, Joint Guam Program Office, NBG and
Marinas Force Pacific FWD Representatives were RDML Bette Bolivar, CJRM, Capt. Philip
Old, JGPO FWD, Col Philip Zimmerman, OIC MCAG, Capt. Glenn Shephard, NAVFAC and
Capt. Andy Anderson, CO NBG.

Providing a presentation on behalf of the Port were the GM, Deputy GM for Administration &
Finance Maria Taitano and Operations Manager John Santos. Providing a presentation on behalf
of MARAD was Pacific Gateway Maritime Administrator Brian Varney.

On Tuesday, September 16, 2014, the GM received a letter from Deputy Secretary of Defense
Work relaying his thanks to the Port team for providing him “an overview of the changes
underway at the Port of Guam. He relayed that he was “pleased to see the positive impact
Department of Defense Funding has had on the Port’s modernization efforts — something I
believe will greatly contribute to Guam’s economy.”

The Deputy Secretary went on to state that “The Department of Defense relies on partners like
the Port of Guam to accomplish our mission. In the coming years the Port of Guam will play a
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critical enabling role as the relocation of Marine Corps units to Guam gains further momentum.
I very much look forward to our continued cooperation.”

USDA $2 Million Loan Request for Yard Equipment

On Friday, August 29, 2014, the GM sent a letter to USDA Acting Area II Director Anthony C.
Barcinas notifying him that the Port Board had previously met on Friday August 8, 2014 and had
approved Resolution No. 2014-12 for the reprograming of the $2 million USDA Community
Facility Direct Loan. A copy of the Board’s Resolution was provided for Mr. Barcinas’
reference.

The GM also relayed the Board’s concurrence on the change on the equipment list from a
portable Utility Air Compressor to an additional 5-Ton Forklift.

FEMA Monitoring Review for Homeland Security/FEMA Port Security
Grant Program Funding

The Port is in the process of finalizing its response to Grant Services Branch Chief Michelle
Weaver for the programmatic and financial management of all awarded U.S. Department of
Homeland Security/FEMA Port Security Program (PSGP) funding. Ms. Weaver had conducted
an on-site monitoring review from June 9-13, 2014. While she was on-island, she also attended
the Ribbon Cutting Ceremony that was held for the Port Command Center on Thursday, June 12,
2014. The Port will be forwarding a response to FEMA by October 5, 2014 to address inquiries
on the Internal Control procedures, Matching or Cost Share requirements, Real Property
Disposition, Equipment Sections, Procurement Standards, and Compliance Review for FEMA
grant funded programs.

Request to Remove Existing Docks C & D at the Agat Marina

On Wednesday, August 13, 2014, Engineer III Rudel Mangubat from the Engineering Division
made a request to the Army Corps Acting Chief for the Regulatory Office of the Honolulu
District Ryan Winn for his pre-approval to remove damaged Dock C and Dock D at the Agat
Marina. The contractor for the project AIC International was provided a notice by the Port on
Tuesday, August 5, 2014 to proceed with the replacement of the docks.

As the Port is concerned with the possible continuation of tropical storms and further damage
that can be caused to Dock B, that currently remains an active dock, and the newly completed
Dock A from debris and deteriorating slips from Docks C and D.

On the same day, Mr. Winn responded favorably approved the Port’s request to proceed with the
removal of Docks C & D to prevent additional damages to adjacent facilities.
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On Tuesday, August 19, 2014, the GM sent a notice to Agat Marina Docks C and D Tenants
providing them notice that in anticipation of the construction for the new docks, the existing
Docks C and D will be demolished in the near future. She also relayed that the timeline to
complete the project was eight (8) months. The tenants were also informed that alternate
moorings and parking areas, subject to space availability could be available at the Gregorio D.
Perez Marina outer —basin moorings or at the Harbor of Refuge.

On Wednesday, August 27, 2014, the GM sent a letter of request to AIC International requesting
that priority be given to the early demolition of docks C and D at the Agat Marina to prevent
damage to the newly completed Dock A that may result from inclement weather. On Thursday,
September 4, 2014, Vice President for AIC International Inc. Anthony Stewart responded
favorably and relayed that his company would proceed as requested and asked the Port’s
assistance to notify all boat owners at the marina of the upcoming demolition project. Mr.
Stewart also requested a copy of the U.S. Army Corps of Engineers approval to facilitate the
removal of Docks C and D.

Ribbon-Cutting Ceremony for Dock A at the Agat Marina

The Ribbon-Cutting Ceremony for Dock A Repair, Rehabilitation and Improvements at the Agat
Marina was held on Tuesday, August 19, 2014 at 10:00 a.m. Attending this event on behalf of
the Board were Chairman Francisco Santos, Board Vice Chairperson Christine Baleto, Board
Member Timothy Kernaghan, and Board Member Oscar Calvo. Present on behalf of Port
Management were the GM and Deputy GM for Administration and Finance and the Port’s
Division Managers and staff.

Chairman Santos provided welcoming remarks on behalf of the Board and congratulated the Port
Staff for all their assistance in facilitating this important project. He also recognized the
contributions of the Western Pacific Regional Fishery Management Council for their assistance
in funding half of the project. Agat Mayor Carol Tayama provided welcoming remarks on
behalf of her village and stated that she was pleased with the new improvement to Dock A and
was looking forward to the additional replacements of docks at the Agat Marina.

The Pastor for the Our Lady of Purification from Maina Father Richard M. Kidd provided the
invocation and blessing for the event and walked the entire length of Dock A blessing the dock
and each slip with Holy Water. He was received with a large round of applause for his extended
effort.

Governor Eddie Calvo provided the key note remarks and relayed that he was very pleased to see
the completion of this project and noted the large number of tourist that had walked by to enter
Dock A and boarded the commercial boats to go out and enjoy our island’s Southern Waters.

The GM provided closing remarks and thanked the Port staff and the Director for Agriculture
Mariquita Taitague for the funding support in the amount of $250,000.00 that the Port received
from the Western Pacific Regional Fishery Management Council. The Port Authority of Guam
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funded an additional $282,100.00 for the total project cost of $532,100.00. The project

contractor, Rex International Inc. completed the new construction of Dock A within 6 (six)
months.

Marine Traffic Controller Helen Aguon served as the Mistress of Ceremonies for this event.

The previous wooden Dock Awas replaced with no-rot recycled plastic composite material that
includes marine grade aluminum frames and stringers, stainless steel fittings and multi-conductor
shipboard cables and utility cables.

Notice to Proceed for the Agat Marina Dock C &D and Floating Dock
Improvement Project

On Tuesday, September 09, 2014, the GM provided an official Notice to Proceed (NTP) to AIC

International Vice President Mr. Anthony Stewart for the Agat Marina Dock C &D and Floating
Dock Improvement Project (IFB-PAG-CIP #014-002). This notice superseded an earlier notice

issued to AIC on Thursday, August 14, 2015.

The contractor has two hundred seventy (270) calendar days to complete this project.

Ground Breaking Ceremony for the Agat Marina Dock C &D and Floating
Dock Improvement Project

The Ground Breaking Ceremony for Docks C, D, and a Floating Dock Improvement at the Agat
Small Boat Marina was held on Friday, September 19, 2014 at 11:00 a.m. Attending this event
on behalf of the Board were Chairman Francisco Santos, Board Vice Chairperson Christine
Baleto, Board Member Timothy Kernaghan, and Board Member Oscar Calvo. Present on behalf
of Port Management were the GM and Deputy GM for Administration and Finance Maria

Taitano, Deputy GM for Operations Felix Pangelinan and the Port’s Division Managers and
staff.

Chairman Santos provided welcoming remarks on behalf of the Board and recognized the
continued improvements being made to the Agat Marina. He discussed the many benefits that
island residents and visitors will gain with an upgraded and quality marina. He thanked the U.S.
Department of Interior Office of Insular Affairs and the Port Authoirty of Guam funding the
replacements of Dock C, D and the Floating Dock.

Our Lady of Guadalupe Deacon Vicenzo Acambora from Santa Rita provided the invocation and
blessing for the event and prayed for the safety of all residents and visitors that will continue to
use the upgraded facility.

Governor Eddie Calvo provided the key note Address and remarked how pleased he was to see
the continued improvements to the Agat Marina and noted that during last month’s Ribbon —
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Cutting Ceremony he had a chance to witness the hundreds of tourist that came to the marina to
go on a dolphin watching tour or fishing expedition. He hoped that he would have a future
opportunity to come back to the marina and go on a dolphin watching tour. He also commented
to the audience that missed eating blue berry pancakes for breakfast at the former Jan Z’s
restaurant and looked forward to the reopening of the restaurant.

Governor Calvo concluded his comments by thanking the employees of the Port for their
continued efforts to make all the upgrades and new construction for the marinas and the Port
possible.

The GM provided closing remarks on behalf of the Port and commented that the Port has had a
significant number of ground-breaking and ribbon-cutting ceremonies in the past several years,
the most such events since the Port and marinas were built on Guam. She stated that these
events almost seem routine but asked the attendees to keep in mind that these improvements will
last many years into the future.

Marine Traffic Controller Helen Aguon served as the Mistress of Ceremonies for this event.

The Port of Guam has been working in conjunction with U.S. Department of the Interior Office
of Insular Affairs (DOI OIA) to replace Dock C, D, and the Floating Docks that were damaged
as a result of Tropical Storms Wipha and Francisco in mid-October of 2013, and Tropical Storm
Halong in late-July 2014.

The Port recently held a Ribbon-Cutting Ceremony for the newly completed Dock A last month
on August 19, 2014. Dock A, referred to as the commercial dock and the gateway to southern
waters, host the larger commercial vessels that transport island visitors and residents for fishing,
dolphin watching and diving activities.

The total cost of the current project is $1,593,208, with $939,484 provided under a grant from
the DOI OIA Capital Improvement Project, combined with $653,724 of PAG funds.

PUGG Meeting for August

The PUGG was held on Thursday, August 21, 2014. Attending on behalf of the Port were the
GM, Deputy GM for Administration and Finance and Acting Operations Deputy GM Maria
Taitano, Operations Manager John Santos, Stevedoring Superintendent Simon Pinaula, Terminal
Superintendent Jose Ulloa, Transportation Supervisor Michael, Taijeron, Chief Planner Dot
Harris and Facilities Superintendent Alex Aflague. Present on behalf of the PUGG were Matson
Representatives Bernie Valencia and Alex Peterson, MELL Representative Ed Cruz, Inchcape
Shipping Services Tina Garcia, Ambyth Representatives Teresa Gotti and Emy Reyes,
Seabridge/Cabras Representative Fernando Santos.

Operations Manager John Santos began the meeting by providing an update on the
Transshipment Study that was placed on the agenda for the next PUC meeting for Thursday,
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August 28, 2014 at 6:00 p.m. He also discussed the status of the TWIC operations at the Port
and relayed that the last day for the issuing of TWIC at the Port office facility would be on that
same day. The Port provided the contractor an additional day to issue out TWIC cards so that
applicants would not have to wait until the new TWIC office is reopened at another location.
The GM also informed the PUGG that the previous agreement with the contractor entered prior
to her time had the Port staff providing administrative and office space support to administer the
TWIC in exchange for a $6 application and a $6 issuance fee per card. The GM was of the
position that the contractor should be responsible to staff and administer its own TWIC
operations as this was a diversion of Port resources.

Mr. Santos also provided an update on the status of the $2 million USDA loan for the purchase
of Yard equipment. He stated that the Board has authorized the GM to move forward with the
loan agreements during its August meeting and relayed that the original listing for a portable
utility air compressor would be replaced with an additional 5-ton Forklift bringing the total
number to four (4) that will be purchased.

Mr. Santos also went on to update the PUGG with the recent incidences concerning the spiders
and the Port’s response in coordination with Customs and Quarantine and the Department of
Agriculture. This included the recent incident with the Green Ridge that occurred on Friday,
August 8, 2014 when spiders were discovered by Port Cargo Checkers who were inspecting
vehicles that were off-loaded from the vessel. Customs followed-up with a secondary inspection
and found twenty-five (25) brown widow spiders that were exterminated and collected by
Customs and Quarantine.

Mr. Santos also informed the PUGG that there were a total of 3,507 Inbound cargo and 3,249 of
Outbound cargo containers for a total of 6,756 for the month of July. He reported that the
monthly average for last year for this same period was 8,009, representing a difference of 804
containers. As for the Break Bulk tonnage, 2,349 was Discharged and 523 were Loaded for a
total of 2,872. There were also a total of RoRo Inbound of 334 and an Outbound of 18 for a total
of 352 units.

PUGG Meeting for September

The PUGG was held on Thursday, September 18, 2014. Attending on behalf of the Port were the
GM, Deputy GM for Operations Felix Pangelinan, Operations Manager John Santos, Chief
Planner Dot Harris, Procurement and Supply Manager Alma Javier, and Acting Personnel
Administrator Carmen Nededog. Present on behalf of the PUGG were Matson Representatives
Tom Dillon and Alex Peterson, MSA Representative Byron Valera, and Ambyth Representatives
Emy Reyes and Velma Santos.

The GM informed the PUGG Members that the Port would be coordinating with EA and Black
Construction to schedule a field visit of the Phase III construction project to familiarize and
update the members on the current status of the construction project. The members responded
favorably that they would be interested in an updated briefing and tour of the construction site.
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Operations Manager John Santos informed the members that Black Construction was currently
working on the New Terminal Gate, Expanded Yard, new Employee Parking across the
Administration Building, the demolition of the Crane Shop and the new location of the proposed
Wash Down area for the Port’s equipment.

Mr. Santos also informed the members of the near term construction of the oil water separators
that will be installed near the old Feed Mill facility that was located at the same area of the Crane
Shop. The Crane Shop has since be demolished and relocated to Warehouse I. Due to the
amount of area needed to install and dewater the locations for the oil water separators Mr. Santos
discussed the impact to Yard storage space and limitations for mobility around the area,
including the section that needs to be set aside facing the wharf for dewatering activities. He
stated that this will impact the number of containers that can be stored in this area further
limiting the operational working space for the Yard. He relayed that this project will take about
two months to complete.

Mr. Santos went on to provide updates on the status of the Port’s negotiation with the G4-S on
the Terminal Operating System, Tristar repairs, High Tower and Low Tower renovations and
spalling work at the CFS building. He also informed the members that BME & Sons was the
contractor selected to perform the work on F-5 for the Service Life Extension Project. He relayed
that EMPSCO was selected to serve as the Construction Manager on the project. Mr. Santos
invited the members to attend the Ground Breaking Ceremony scheduled for Friday, October 3,
2014. He also invited the members to attend the Ground Breaking Ceremony for the Agat Dock
C, D, and Floating Dock repair scheduled for Friday, September 19, 2014.

The GM discussed the initiative of the Port to purchase two (2) more Top Picks. The original
request under the SLE loan indicated “a Top Pick.” With the bid amount of $4,541,635.00 for
the F-5 repair and $459,724.54 for the CM, and an additional contingency allowance of
$998,640.00 totaling close to $6 million; and around $500,000 for the Financial Management
System, there remains $3.5 million for the possible purchase of up to three (3) Top Picks from
the $10 million loan.

Mr. Santos also reported that construction for the Container Yard North Side CMU wall upgrade
would commence shortly. The contractor for this project is Allied Builders. He provided an
update on the status of the 1400 Bollard Repair and stated that the welding and testing of the
bollard has already been completed and that the project is now waiting for the pouring of the
concrete that will require a curing time of around 28 days.

Mr. Santos informed the members that a passenger vessel Silver Explorer would be arriving on
Tuesday, September 30, 2014 with 150 passengers on board. The vessel will be berthed at F-3.

Mr. Santos also provided the PUGG members with the August 2014 Cargo Report. He stated
that there were a total of 4,229 Inbound containers off-loaded at the Port with a total of 4,173
Outbound containers for a total of 8,402 for the month of August. The current eleven (11) month
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average is 7,314 which is a drop of 620 from last year’s average of 7934. The Break Bulk
Tonnage for Inbound cargo was 2,402 with Outbound cargo at 1,023 providing a total of 3,425
tons. The RoRo total for August is 718 Units.

Mr. Santos concluded his presentation by announcing the upcoming Port Week events scheduled
for October 20-24, 2014.

Meeting with the Captain of the Port

On Tuesday, August 26, 2014, the GM, Deputy GM for Operations Felix Pangelinan, Deputy
GM for Finance and Administration Maria Taitano and the Chief Planner Dot Harris met with
the new Captain of the Port James Pruett. Also attending the meeting from the U.S. Coast Guard
were LCD Branden Kettner and LCD Ted Harre.

Ms. Harris provided a slide presentation overview of all the current projects here at the Port and
the upgrades and improvements to the Agana and Agat Marinas. After the presentation, Captain
Pruett relayed that he wanted to maintain a good working relationship with the Port. He stated
that while there were recent violations noted such as the July 2014, $2,500 fines for failure to
maintain extinguishers, electrical wiring and smoking violations in the Yard (these violations
have since been corrected), he had a favorable impression of the Guam Port. He went on to
comment on a recent unannounced late night into early morning Coast Guard inspection of the
Port to include verification of TWIC compliance and security measures within the Yard to which
he received a favorable report.

The GM relayed that the Port would continue to work cooperatively with the Coast Guard and
has taken the extra step to do its own internal inspections to address compliance requirements.

Meeting with U.S. Coast Guard District 14 Pacific Region

On Tuesday, September 09, 2014 the GM met with U.S. Coast Guard District 14 Pacific Region
Captain James Jenkens and Captain of the Port James Pruett. Also attending this meeting were
the Deputy GM for Operations Felix Pangelinan and the Deputy GM for Administration and
Finance Maria Taitano.

The GM provided an overview of the current construction activities and operational upgrades at
the Port to include the Modernization Projects, federal grant funded projects, and projects to
include the Service Life Extension (SLE) that are funded by the Port.

Deputy GM for Operations provided both Captain Jenkens and Captain Pruett and tour of the
Port facilities during their visit.
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Meeting with Office of Economic Adjustment

On Friday, August 22, 2014, the GM and Deputy GM for Finance and Administration met with
Western Regional Director Gary Kuwabara to discuss possible future Port Owner Agent
Engineering (OAE) Services. The existing OAE with PB will be concluding at this end of 2014.
Mr. Kuwabara relayed that his office was concerned that existing projects related to improving
the enhanced capacity of the Port has yet to be totally completed and that the Port would not
have the continued technical support to complete these projects.

The GM responded that the Port would need to provide an assessment of remaining construction
projects and assistance needed with the PUC to include the upcoming Five Year Petition request.
Once this information can be provided from the respective Divisions, the information will be
forwarded to OEA to pursue a grant application.

Port Finance Services Center

On Wednesday, September 3, 2014, the GM provided an announcement to all Port Customers
concerning the opening of the Port Finance Services Center located on the first floor of the
Administration Building at Suite 1116A. All customer finance services will be provided at this
location. Historically, Port Customers had to go to the second floor of the Administration
Building to access these services.

The effective date of this transition is scheduled for Wednesday, October 1, 2014.

Invasive Spiders on Green Ridge

On Friday, August 8, 2014, the Green Ridge vessel called the Port of Guam on Friday, August 8,
2014 at 6:05 a.m. The first discharge from the vessel was performed at 8:25 a.m. that day and
final discharge at 4:20 p.m.

Upon completion of vessel operations, Port Cargo Checkers discovered a spider during the
inspection of 560 vehicles. The Port immediately contacted the Department of Customs &
Quarantine. After a thorough inspection conducted by Customs & Quarantine of all the vehicles,
about 25 spiders were found which was later determined to be “brown” widow spiders by
Department of Agriculture Entomologist Dr. Russell Campbell.

All the brown widow spiders were exterminated and collected by Customs & Quarantine. The
Green Ridge vessel departed the Port of Guam early Saturday morning on August 9, 2014.

The Port had previously encountered a more serious infestation of the Green Ridge back on May
1, 2014 that required three (3) repeated inspections by Customs before a more detailed inspection
occurred and cargo was individually treated to eradicate black widow spiders as determined
necessary by Customs.
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The Port issued a press release to the public on Monday, August 11, 2014 announcing this
incident.

Invasive Species meeting with Customs & Quarantine and Department of
Agriculture

A meeting was held on Monday, August 25, 2014 between the Port, Customs & Quarantine and
Department of Agriculture to strengthen the protocols on how these collective departments
respond to invasive species on board vessels arriving on island.

Attending this meeting on behalf of the Port were the GM, Deputy GM for Operations Felix
Pangelinan, Stevedore Superintendent Simon Pinaula, and Administrative Officer Sonja Cruz.
Attending on behalf of Customs was Lt. Francis Fejarang, Officer Frank Cruz, Officer Edwin
Lapuebla, Offficer Patrick Gray and Officer Jason Paulino. Attending on behalf of UOG was
Mr. Roland Quitugua. Attending on behalf of Agriculture was Dr. Russell Campbell. Attending
on behalf of the PUGG was MELL Representative Ed Cruz, Ambyth Representatives Emy Reyes
and Velmas Santos, and Matson Representative Alex Peterson.

During this meeting the Port had inquired with Customs as to the status of its protocols and was
informed by Lt. Fejarang that Customs was still the process of finalizing its updated protocols.
The group had previously agreed to come back in a couple of weeks and review the proposed
procedures as they apply to the protocols with Agriculture and the Port and further refine if
needed.

The Port had originally provided its draft protocols to Major Vince Perez during its May 7, 2014
meeting for review and recommendations by Customs. The Port again provided a draft copy to
Lt. Francis Fejarang during the August 25, 2014 meeting. The GM is of the position that as the
Port continues to encounter invasive species, in some cases on a weekly basis, defined and
updated protocols are needed in place to immediately respond to these threats collectivley to
insure the safety of our island and our personnel that board these vessels. It has already been
four months since the incident with the Green Ridge that arrived on May 1, 2014.

On Thursday, September 11, 2014, a follow-up meeting was held on this matter. Attending on
behalf of the Port were the GM, Deputy GM for Operations Felix Pangelinan and the Deputy
GM for Administration and Finance Maria Taitano. Attending on behalf of Department of
Agriculture was Dr. Russell Campbell.

The GM relayed that the Port is still awaiting the review and recommendations from Customs on
its updated draft protocols and a collective session to review the notification and implementation
procedures for all three entities. A new meeting date is scheduled for Thursday, October 2,
2014.



General Manager’s Report
Report to the Board of Directors
September 24, 2014

13 of 26

PUC Meeting on Transshipments Study

A Business Meeting for the PUC was held on Thursday, August 28, 2014 on the following Port
matter:

PAG Docket 12-02, Transshipment Study, Report on the Transshipment Investigation by
Slater Nakamura, ALJ Report, and Proposed Order

The Deputy GM for Administration and Finance Maria Taitano attended this meeting on behalf
of the Port and relayed that “At this monthly meeting, the Port requested an abeyance on any
order to perform the full market study on the transshipment business. “

Ms. Taitano also reported that the ALJ determined the Port’s approach on this matter to be
“reasonable” and recommended that this matter be deferred until the transshipment rates are
reviewed as part of the Port’s Five Year Tariff Petition. Ms. Taitano reported that the
Commission agreed with the ALJ’s recommendation.

Also attending this meeting on behalf of the Port was Commercial Manager Glenn Nelson and
Acting Finance Affairs Controller Joann Conway.

USDA Meeting on Port Status

On Tuesday, September 02, 2014, the GM, Deputy GM for Administration and Finance and
Deputy GM for Operations met with USDA Community Programs Director for Rural
Development Robin Pulkkinen and USDA Community/Business Programs Specialist for Rural
Development Anthony Barcinas.

The primary focus of the meeting was to discuss the status of the Port’s loan request to USDA to
purchase Yard equipment. The GM relayed that the Port Board during its August 8, 2014
meeting had approved an amendment to the equipment listing and finalized approval of the $2
million loan with USDA. The GM for Administration and Finance stated that the documents are
currently being finalized and will be forwarded to USDA shortly. The GM also relayed that the
funding for the debt service on the loan has already been included in the proposed FY 2015
Budget request.

Ms. Pulkkinen stated that she would review the USDA procedures related to the transfer of funds
for the $2 million loan. She relayed that USDA provides reimbursements for, fund expenditures.
The GM responded that in order to begin the procurement process the funds need to be set aside
in the Port account to procure the equipment. Otherwise, procurement will come to a standstill.
She also stated that the Port had already initiated the process of preparing the procurement
documents for submittal so that as soon as funds are made available, the Port can begin the
procurement of the equipment.
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The GM provided an overview of all the current construction activity at the Port that is being
funded from a variety of sources to include the $50 million from DOD and administered by
MARAD, Port Security Grant Funding, Interior Grant Funding, OEA Grant Funding and projects
that are being financed by the Port of Guam.

The Deputy GM for Operations provided a tour of the Port Yard to Ms. Pulkkinen and Mr.
Barcinas to provide an overview of the current construction projects and show them the cranes
that were acquired with the original $12 million loan.

Meeting with U.S. Army Transportation Representatives

On Thursday, September 11, 2014, the GM and Deputy GM for Operations Felix Pangelinan met
with 836" U.S. Army Transportation Battalion Surface Deployment and Distribution Command
(SDDC) Guam Detachment Chief Bob Meno and Operations Officer Ron Barrer. In the
introduction of the meeting Mr. Meno relayed that he was being reassigned to Okinawa and
wanted to introduce Mr. Barrer to the Port as he would be serving in an interim capacity until a
new Guam Detachment Chief is selected. He relayed that he has appreciated the opportunity to
work with the Port of Guam and relayed that his departure would not impact a smooth transition.

The GM relayed that this was an opportune time to discuss the issue of invasive species with
regards to military cargo. She focused on the most recent incident in May of this year with the
vessel Green Ridge that was infested with Black Widow spiders. Cargo contained on the vessel
also included military cargo. The GM inquired if there were steps that are or will be taken to
insure that military cargo is free of invasive species entering Guam’s Port. She added that this
issue was not just limited to invasive species but also included soil attached to heavy equipment
that were not properly cleaned or sanitized before the equipment was transported to the island.
She also inquired if the military was requiring its shippers to have steps in place to minimize the
contact of military cargo, assuming it is sanitized with other cargo that has not been sanitized and
can migrate into military cargo?

The GM stated that efforts must be taken at each Port location where cargo is loaded and
unloaded. If the trend of transporting invasive species continue, the impact to the movement of
cargo and the inevitable cost related to delays in scheduling, cargo not being offload at intended
Ports and the treatment of invasives are all costly impacts of not addressing this issue
proactively.

Mr. Meno responded that these were legitimate concerns that needed to be forwarded higher in
the command. He agreed that we all should be concerned about the influx of invasive species
and the impact to the island and community. He relayed that the military is also a part of this
community and that Mr. Barrer would be able to update the Port on this inquiry and see what
steps could be taken to address these concerns.

Underground Storage Tank (UST), discovered behind wharf F-6
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On Thursday, September 18, 2014 the Port provided a notice to the Guam EPA Administrator
that the Port had uncovered an underground storage tank behind wharf F-6. As part of the
Guam Commercial Port Improvement Program, Black Construction was in the process of
demolishing and removing the existing concrete foundation and floor slab of the old Feed Mill
when it discovered an underground storage tank that was still filled with sludge. The old Feed
Mill was built in the 1960s and operated at the Port until the late 1970s. The Port does not have
any records on the construction of the Feed Mill facility.

The Port is currently working with our Owners Agent/Engineer and EA Engineering Consultants
to address the proper removal of the UST.

Certificate of Recognition for Assistance to DOE

The Port received a Certificate of Recognition from the Chairman of the Guam Education Board
Jose Q. Cruz and Superintendent of Education John J.P. Fernandez on Tuesday, September 23,
2014 for the Port’s assistance in moving the Guam DOE Central Office, L.P. Untalan Middle
School, and the Tiyan High School in preparation for the opening of the new school year on
August 18, 2014. Facility Maintenance Superintendent Alex Aflague received the certificate on
behalf of the Port during the Guam Education Board Regular Monthly meeting.

Port Safety Issues

Invasive Spiders on Green Ridge

On Friday, August 8, 2014, the GM received a report from Safety Inspector I Josh Candoleta
informing her that he received a report from Cargo Checker Angela Aguigui that there may have
been a black widow spider in the trunk of one of the vehicles that was discharged from the Green
Ridge vessel to Area F.

Mr. Candoleta went to check the vehicle and noted what he believed to be a black spider inside
the truck of the vehicle that had been inspected by Ms. Aguigui. He then informed the Acting
Safety Administrator Paul Salas of his findings who in turned instructed him to contact Customs
and Quarantine and take samples of the spider to make a determination. The Department of
Agriculture Entomologist Dr. Russell Campbell determined the spiders to be brown widow
spiders.

On that same evening Customs and Quarantine Officer’s arrived at the Port and conducted an
individual car inspection on all 560 units that had been unloaded from the Green Ridge. Asa
result of the second inspection by Customs, twenty-five (25) spiders were found and
exterminated.
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Property Damage on Green Ridge

On Friday, August 8, 2014, the GM received a report from Safety Inspector I Josh Candoleta
informing her that he received a report from Equipment Operator II Maui Ogo who had been
assigned to discharge vehicles from the Green Ridge. Mr. Ogo was operating the Port tractor
and had hitched a low bed trailer to discharge cargo from hatch 1. While he was exiting the
ramp, he was being spotted and guided by Crane Operator Patrick Claros. Mr. Candoleta
reported that around the midway point of the ramp “the metal diamond gear box located on the
right side of the low-boy trailer made contact with the ramp causing damage to the gear box.”

Mr. Candoleta also stated that the property damage had not been reported until later that
afternoon at 4:45 p.m. by the Stevedore Supervisor Junior Topasna. Mr. Candoleta went on to
further report that the cause of this incident “were hast and inattention on the part of Mr. Claros.”
He also stated that personnel from Transportation need to be more attentive when spotting and
discharging cargo and recommended that this incident be forwarded to the Accident Review
Board for recommendations to the GM.

Industrial Incident on Kyowa Rose

On Monday, August 11, 2014, the GM received a report from Acting Administrator Paul Salas
relaying that earlier that day at 11:50 a.m. the Stevedores from Gang 2 had rigged an excavator
to be discharged from Hatch #2. Crane Operator Gerald Torres, operating Crane 6 then lifted the
excavator from the vessel “when the wire rope sling tightened causing the sling to rub against the

rear of the engine housing.” This resulted in minor scratches to both sides of the engine housing
of the excavator.

Mr. Salas further reported that the following employees were part of Gang 2: Stevedore Leader
Richard Dydasco, Winch Operator Jesse Quinata, Stevedore Chris Benito, Stevedore Romy
Defensor and Stevedore Chris Salas.

Mr. Salas stated that the primary cause of this incident was that Gang 2 had failed to tie a rope to
the shackles to guide and pull the shackles away from the cargo to avoid the friction from the
wire rope slings coming into contact with the excavator.

Mr. Salas recommended that this incident be forwarded to the Accident Review Board and that
final recommendation(s) be forwarded to the General Managers Office.

Industrial Incident on Kyowa Rose

On Thursday, August 14, 2014, the GM received a report from Safety Inspector Josh Candoleta
concerning an Industrial Incident that occurred on Monday, August 11, 2014. According to Mr.
Candoleta Stevedore Chris Benito and Stevedore Romy Defensor had rigged pre-slung rebars
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with 20 foot wire rope slings and rigging hooks that were being off-loaded from the Kyowa
Rose. Winch Operator Jesse Quinata was assisting with this operation.

Mr. Candoleta stated that when Mr. Benito signaled Mr. Quinanta to hoist the rebars, the right
side rigging hook got caught in the support beam under the wing of Hatch No. 2 resulting in
damage to the support beam. There was no damage to the rebars as a result of this incident.

Mr. Candoleta concluded that the cause of this incident was inattention on the part of Mr. Benito
who had signaled the Winch Operator.

Mr. Candoleta recommended that this incident be forwarded to the Accident Review Board and
that final recommendation(s) be forwarded to the General Managers Office.

Invasive Species on the Matson Manukai

On Tuesday, August 20, 2014, Safety Inspector Josh Candoleta called the GM to inform her that
his office was informed by Stevedore Supervisor Junior Topasna around 10:14 p.m. that possible
black spiders were found on board the Matson Manukai. Mr. Candoleta formalized his written
report to the GM on this incident on Thursday, August 22, 2014.

Mr. Candoleta boarded the Manukai and noted “several brown and black spiders underneath the
structure of Bay #9.” He then informed Acting Safety Administrator Paul Salas of his findings.
Mr. Salas then directed him to report the incident to Customs and Quarantine.

Mr. Candoleta went on to report that on Thursday, August 21, 2014, at midnight, Customs and
Quarantine Officer’s arrived at the Port and collected samples of the spiders to forward to the
Department of Agriculture. He stated that during this time vessel operations were suspended.

Mr. Candoleta further reported that later that morning at around 8:55 a.m. Bio-Security Task
Force Customs Officer, Patrick Gray informed his office that the spiders had been examined by
Entomologist Dr. Russell Campbell. He determined that “the spiders were non-latrodectus
spiders in which generally are considered less dangerous to humans then the black widow
spiders. It also does not require the vessel to be fumigated.”

Mr. Candoleta concluded his report by stating that the Matson Manukai was then given the
clearance to continue vessel operations.

Invasive Species on Thunder Lightning

On Tuesday, August 26, 2014, Safety Inspector Josh Candoleta reported to the GM that he had
conducted a Safety Pre-Inspection on the vessel Thunder Lighting on Monday, August 25, 2014
at 11:50 p.m. During this inspection with the vessel’s Chief Mate, he inspected two twenty foot
containers prior to discharge and noticed an unidentified spider. As he continued his inspection,
he also discovered five more spiders.
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Mr. Candoleta notified Customs Officer Lt. David Taitano at 11:55 p.m. about the spiders on
board the vessel. Operations were then suspended until a spider sample was collected and
forwarded to Entomologist Dr. Campbell for identification. At 1:35 a.m. Customs informed the
Port that the spider was nonvenomous and the vessel was cleared for continued operation

Industrial Incident — Top Lifter T-04

On Friday, August 29, 2014, the GM received a report from Safety Inspector II Vince Acfalle
informing her that on that on Thursday, August 28, 2014, Top Lifter Operator Joaquin Tayama
had been lifting a flat rack that contained a 37 passenger bus off from a trailer. Mr. Tayama had
then traveled ten to twelve feet to the off loading ramp when he was informed by Stevedore
Quirino Cabe that the bus window had been shattered. Damages to the bus also included dents
and scratches.

Mr. Acfalle reported that the members of Gang #6 that were assigned to this operation included
the following Port employees: Stevedore Thaddeus Sanchez, Stevedore Quirino Cabe, Stevedore
Philip Salas, Stevedore Jesse Torres, Rigger Jeffery Tedtaotao and Transportation Equipment
Operator Joaquin Tayama.

Mr. Acfalle reported that Mr. Tayama had stated “that the Stevedores did not provide any ground
guide during operations. He further reported that when Stevedores Sanchez and Cabe were
“questioned on the ground procedures, both stated that the most of time operators don’t pay
attention to ground guides.”

Mr. Acfalle went on to report that “hoisting a flat rack with rigging cables and utilizing a top
loader leaves a small gap between the cargo and the loaders mast. A slight change in conditions
subjects this type of contact and damage.” He added that this operation had commenced after a 4
hour de-vanning operation prior to the crew’s dinner break.

Mr. Acfalle concluded that the “primary cause of this accident was haste and inattention on the
part of the operator and break down in standards and operating procedures.” He also stated that
fatigue may have also contributed to this incident.

Mr. Acfalle recommended that “Operators and Stevedores receive refresher training in
operations procedures and standards.” He also recommended that this incident be forwarded to
the Accident Review Board and that final recommendation(s) be forwarded to the General
Managers Office.

Industrial Incident — Pacific Trucking Company/Light Pole Guard

On Friday, September 05, 2014, the GM received a report from the Acting Safety Administrator
Paul Salas informing her that on that afternoon, a 40-foot container was being drayed by Pacific
Trucking Company Operator Gerald Leon Guerrero from checkpoint to Area N for grounding,
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During this process the truck operator was traveling northeast and while he was executing a left
turn, he struck the light pole guard with his rear tire severing the pole at its base. In addition to
the damaged pole, the right rear tire and rim of the chassis (455076) was also damaged.

Mr. Salas determined that the primary cause of this incident “was poor judgment on turning
radius, haste and inattention on the part of Mr. Leon Guerrero.”

Mr. Salas recommended that this incident be forwarded to the Accident Review Board and that
final recommendation(s) be forwarded to the General Managers Office.

As this matter involved a private trucking company, the Port will pursue payment for the repair
of the pole.

Non-Occupational Injury

On Monday September 8, 2014 the GM received a report from the Acting Safety Administrator
Paul Salas informing her that on that same day Cargo Checker Melissa Aguero was complaining
of pain as a result of twisting her left ankle while walking towards the kitchen at the Check Point
Office during lunch hour.

According to Mr. Salas, Ms. Aguero had gotten up to retrieve a bottle of Soy Sauce when “she
miss stepped causing her left ankle to twist. The ambulance was called and later transported her
to Guam Memorial Hospital for further medical attention.”

Mr. Salas went on to add to his report that he spoke with Cargo Checker Leader Lina Quinata
who informed him “that the Check Point Gates closes at about 11:45 a.m. to give ample time for
the Top Lifter Operators to finish issuing and processing existing customers that are in the yard.”

Mr. Santos concluded his report by stating that “this is an incident report only since the injury
occurred during her lunch break and is not covered under Workers Compensation Program.”

Industrial Incident — Tractor T-87

On Tuesday, September 16, 2014, the GM received a report from Safety Inspector II Vince
Acfalle informing her that on that same day, Equipment Operator Franklin Santos was operating
Tractor T-87 during discharging of the vessel R.J. Pefieffer. Mr. Santos was draying containers
from the vessel at F-5 to Area R for grounding when his right land gear impacted the gantry spur
rail near Area I. This resulted in damage to the right landing gear leg of the chassis.

Mr. Acfalle determined that the cause of the incident “was failure to raise landing gear legs high
enough to clear high sports on crane tracks and failed to yield to know problem areas.”

Mr. Acfalle recommended that equipment operators must raise landing gear legs eight to twelve
inches . . . . from the bottom of legs to pavement.”
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Mr. Acfalle recommended that this incident be forwarded to the Accident Review Board and that
final recommendation(s) be forwarded to the General Managers Office.

Industrial Incident — Top Lifter T-04

On Wednesday, September 17, 2014, the GM received a report from Safety Inspector II Vince
Acfalle informing her that on that same day Crane Operator Peter Quichocho was the operator of
Top Lifter T-04 and had been assigned to back load operations on the vessel R. J. Pefieffer that
was birth at F-6.

According to Mr. Acfalle, Mr. Quichocho had hooked a container that was staked four high and
that as he moved the Top Lifter away from the stack, “a container from the forward row and five
how somehow got caught on the lifted container and fell forward towards the loader.” The
container sustained damage on its corner casting to include damage to the frame and bulges to its
structure. It was reported that it was raining at the time of this incident.

Mr. Quichocho notified his Supervisor Joaquin Meno, Port Police and the Safety Office
concerning this incident.

Mr. Acfalle determined as a result of his investigation that the cause “of the accident was non-
conclusive.” He also relayed that “a few possibilities to consider; visibility may have been
limited due to rain, the container five high may have not been stacked properly and
shifted/caught during the lift causing the incident.”

Mr. Acfalle recommended that operators conduct an assessment before starting operations in
order to identify potential problems that could occur during operations.

Mr. Acfalle recommended that this incident be forwarded to the Accident Review Board and that
final recommendation(s) be forwarded to the General Managers Office.

Damaged Property Onboard the Kyowa Hibiscus

On Tuesday, September 9, 2014, the GM received a report from Acting Safety Inspector II John
T. Santos concerning damaged property relating to four (4) units (vehicles) vehicles with scratch
marks. Mr. Santos relayed that Stevedore Supervisor Anthony Blas contacted the Safety Office
to report the damaged property. The vehicles had been discharged from the Kyowa Hibiscus and
staged in the Break Bulk Yard.

Mr. Santos went on to report that Cargo Checker Angela Aguigui had stated that there was poor
lighting at the time the vehicles were being inspected and she did not notice any scratches to the
four (4) vehicles. He also added that Stevedore George Quidachay had reported the scratches to
Stevedore Supervisor I Anthony Blas. As a result, a secondary assessment was conducted.
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Mr. Santos concluded that the primary cause of this incident was haste and inattention on the part
of the Cargo Checker Aguigui and also relayed that Ms. Aguigui should have notified her
Supervisor about the poor lighting conditions so that this concern could be addressed. He went
onto further recommend that “this incident be discussed on safety briefing to ensure all vehicles
are visually inspected for any damages prior to discharging.”

He also recommended that this incident be forwarded to the Accident Review Board and that
final recommendation(s) be forwarded to the General Managers Office.

QOil Sheen Reported at F-3

On Thursday, September 18, 2014, the GM received a report from Safety Inspector II John T.
Santos that on that same day at 9:00 a.m. Sea Bridge Company Pay Loader Operator Steve
Hergenreder was operating his equipment when he was informed that he had fuel leak. Mr.
Santos stated that Mr. Hergenreder immediately drove his Pay Loader off the Barge and parked
his equipment on the East Side of Warehouse # 1. He further reported that there was
“approximately 3-5 gallons of diesel fuel leaked onto the Barge and Ramp.” An estimated 1-2
quarts of diesel fuel had spilled into the water and created a two (2) foot by forty (40) foot sheen.
Mr. Santos went on to report this incident to the U.S. Coast Guard, Port Safety and Port Police.
All three entities responded to the fuel leak.

Mr. Santos also reported that Sea Bridge company provided immediate “notification to the
National Response Center (Report #1095649) and then activated Oil Spill Response Operations
Company (0.S.R.0.C.O) to conduct the cleanup. At about 10:30 pm O.S.R.0.C.O was able to
surround and contain diesel and hydraulic oil utilizing sand and absorbent pads. Operations
stopped until completion of clean up.”

Mr. Santos concluded his report by stating that Safety Inspector Vince Acfalle provided an

inspection at the F-3 location and cleared for operations to commence after the containment and
cleanup efforts were completed.

Freedom of Information Act Request

Request from Senator Benjamin J. Cruz

On Tuesday, September 9, 2014, the Port received an electronic FOIA request from Senator
Benjamin J. Cruz requesting the following information:

1. Alist of all federally funded programs within the Port Authority of Guam, reported in
Tabled form using the sample appended hereto (see Appendix), with the following
information for each program:
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=

h.

The name of federally funded program or project with the name of the
awarding agency in parenthesis, under the column heading *“Program/Project™;
The duration of the grant, the award date and the end date, under the column
Heading “Grant Period”;

The funding level reported as dollar amount, or the amount awarded, under
the column heading “Award Amount”;

The dollar amount yet to be encumbered or expended, under the column
Heading “Available Balance”;

The date by which said available funds must be either encumbered or
expended, under the column heading “Funds Expiration Date™;

The operational status, under the heading “Status™; and

The grant terms relating to funding availability, under the heading “Grant
Terms/Status”.

The Port provided a response to Senator Cruz’s request on Monday, September 15, 2014.

Note: Pages 23 thru 26 are Personnel Related Matters.



ST'VET'6EL S :S|ejo] pueln)
welboid buiysi4 Lodg 00°000°09 S Seullely
20p uolosg SHO 00'028'/L¢ $ 89]|0d Hod
we.boid uonebyN piezeH SL'pLE'LSY $ Anoag
198ys
1oB4 Jo8l0id Jo Buns| premy
H3OIL ¥10¢ 8y} uo pajsy| jou ) g peoy SS829y pue ey

sem Aouabe 1no 5ay'v65'81LS
1o} uoneoydde ue papiwgns
Dvd Ybnoyly - v102/8L/6

[810H - UoNEZIUIBPOW

S3.1ON
Buipuad s|eaoiddy/suoieo)ddy
9z'LELLEL' Iy $ | 20'866'9LE'6L $ | 6°G82°666°L9  $ ‘sjejo] puein
00'82°102'} $ | 00°000'0S2 $ [ 00822 LGP} $ SEE
18'G0L°2G L'} $ [ 1v'se9'8Le’L $ | 6¥°250'82€'6 $ Awnoag
pund asudiajug Hod NS'8v$ | 6€°269'1LE'6E $ | L9coe'8r8'LL  $ | 00°000°022°LS $ uonez|uIpoN

uoljeziulapo Hod

S3LON

aouejeg buiuieway

sainjipuadxy

puey-ug

Buloueul4/6uipun4 Jo 198ys Aewwng

ajyepdn Ajyiuopy - ABajeng juesn
ue|d uoljeziulapojy Hod ¥710CAd

¥102 ‘61 Jequaldes

SIWVYHHDO0Hd DNIANNG TvO0T ® SNVYOT/LNVHD Tvd3ad3d




W 80'1 ¥LOZ/BL/6 10 SV

‘pa1ajdwod s| 133{0.1d "Pasoj3 S| pUe ¢3Sd| . - i >_ ai
aup jo ped sj UoPEIYASNT JUBLIISBA] SIYL 0 j0S°Z€8'009 $ | 05'2ZE8'009 $| EtOZ/IE/TT 600Z/T %0'00T 0t/t0/€0 d9Sd uoyaNaq volsniul/tepey Apawioy)|  €v00-61-Nd-600Z | E0-600TAd
3JOAA NUBQ 1INQ UONEIUNWILIO] A€ [
‘pa1a)dwod sy 3193f0.d ‘paso|d 5 pue (d3sd) Anpgede))|
123014 SUBWRIVRYUT Alnlas Wod By jo| 0 29'118'229 S | zo't18'729 $| €r0z/tE/ZT 6002/ %0'00T 01/10/€0 dOSd|Japeay DML Yum waysAs Buyenuapald| €v00-61-Nd-600T | 20-600ZAd
wed s| (198[oid) UDREIYISAF IWBUSIAL] SIY L] PaINIBG/|0IIU0) 558DV <7 1]
paiajdwod {1890 SHa)
SIUIWNJ0P N0 350|D ‘Paso|? s| pue (g3sd) . B . *600Z Apea u uand fujujel| pue sueso o Wa)sAS 3uej(IBAING § g
15a[01g swaWaeys3 Aynas 1iod ays jo| ° 69°9ZE'955 $ | 699ze'9ss $ |€Toz/t€/s0 800Z/10/80 %00 p333014 01 330N | 33430 Axpnaas puejawoy| 03PIA 3PIA L0d ansusyaiduiog| BYTELBO800T | Z0°B00TAd
wed 51 {10afosd) uojiEANSNI JWBWISIAL] SIYL Jo wawyedaq ay]|
6002 (1’890 SHA)
: . , fujuies) pue sues9 jo juawdinb3 uopeajunuwwo)
Paia|diod SUBWNIOP INO SO0 LB'EBI'ELS $ | L6'E69'ELS $ [€102/1€/S0 800Z/10/80 %0'00T Ayiea uj uand sem anyyo Aunaag : " 0 | 8VIO-81-89-800Z | TO-BOOZAJ
paaioid 03 oN g v y o Y
J0 uawpedag ayL
ISMLLVAS } panjugns umog meiq unowy piemy aeq pu3 / ajeq piemy pa1ajdwo) % paadosd 03 NON | Auady jedoy 40 jesapad IWVN 1I310¥d # INVHD wawl
ALHNI3S "Il
‘NOLLYZINY3IGOW
6E'L69'TLE'GE T9°Z0E'BYB'TT '000"072°T
DiELE $ $ O0Goojbzais $ HOd4 SINVHD TW101 ONVYD
y1ozZ/0E/TT
- panoudde uoisuaig @oq (vao) waunsnipy FCRINVETS
‘JuBwasIngulial Bul d g - ' 000'046" '0L6" § -11
U ng \puad S6 LZY'SLTS| $ |00'000'046°T S |00°000'046'T $ v10Z/1€/10 %0001 11/10/¥0 Jwouoa3 §o 30 yoddng Jaawu3 jualy s Jaumg ZT-11-90L049 TO-T10Z Ad
- paaoudde uoisuax3
2T0Z/TE/E -1102/10/v
'65'896°LS Jo 3ruejeq wesd $T0Z/0E/1T
& Buinea) ' 13911 . pano.dde uojsuapa oQ (v30) waunsnipy $33|A43S AY|IGRILNOIDY
'Dvd Aq apew s1 JuawAed 3200 ‘PanadBl S9'5BE'YS $ |SEVT0'SE9 $ |00 ooo'0SL $ €10Z/0€/6 %L Z6 ot/10/01 a 40 13 ! ey 01-01-904049 £0-0TOZAd
, > IWoUaI JO IO weiSoid pue sjonuo) 133joid
A1u3aal 3210AU) 0T £T0°LYS IUBWasINgUYal| paacsdde uojsuaix3
Buipuad Apua.nd 06 0L VTS 210Z/0€/6 - 010Z/1/0T
piEoqyseq jEDUBULY DY £10Z/EZ/6 UOISIaA
00'LET'€0T$ Suonediigo 1enuo) duipuad|
‘97 88Z'€BT'6$ BupaauiBu3 v3 ‘NS 1$ {avyvw) wesouy
UIUPY QVYYN 10} |BI0Y “ING BYS SIPRIUO)| b TTL'ITE'GE S| 92'882e8t's $ | 00'000°005'8Y $ | s10Z/ez/6-010Z/ZLf6 HE B o1/ze/e0 Aduady uonensiuiwpy Jdus) Liog jel wen: puny asiud1aju3 Lod | 10-0T0ZAS
Joy |e10] ‘0SS 1af0ud 03 paslajsuel] awnuew 100 01 @20 d1 N 9
|BI0L pIeOqyseQ ZT0Z/2/2 Jo SV '0T02/22/60
uo pung asudiaju3 wod 8yl 03 pallajsuel) |
iSMLVLS | I L s umog meiq unowy piemy a1eq pu3 / aaeq piemy paajdwo) % paadoid 01 230N | Asuady |eao so [esdpay JWVYN 1J3r0dd # INVHD wall

UOREZIUIBPOIA HOd °|



id 90:1 ¥LDZ/BA/E JO SV

‘shep 0BT s!
a1ep Aiaayap paiedidiuy p10Z ‘zz 1sndny uo
YIN34/SHOSN 03 Pallwgns uaaq sey spuny jo

io)14-ay pue 150) ON £10}

15anbay 3yl ‘pawwesdoid-a1 aq fim (1dalod)
UONEIYIIST JWBLIISAAU SIY) JO 3auejeq Juesd]
Y1 "00 HDE'LBES S| Junowe pasaquiniua
|e303 3y ‘uonanpo.d uj Ajjuasind

5] Juawdinba pue Jopuaa vso Q34 ayl Aq
PaAladal pue Juas uaaq sey JapiQ aseyamngd
3y ‘BunaawiBu3 /g 23U2135 UBI(IAWY JOPUBA
%S9 @34 Yydnoayy Juawdinba Buimojoy,

ayy paseyund pue Y59 (307 YUMm pariom)
Uod 243 ‘viN3d/SHOSN Aq paroidde sy

00 98Y'8ES

00 VOE'LB6

00'06£°52S'T

w

v10Z/1E/80 1T0Z/10/60

WL Y9

11/10/60

wasAg Buluaalds pue uoaaaq|
INYBI YA pue 031e3 AGOIN TN

105-00Z00
“Nd-T10Z-MW3

T0-TT0ZAd

‘s§aam g - a1ep Asanyap
patediNLY PTOE ‘2z 1S3y U0 YINI4/SHASN
01 PILNWANS U2 SBY SPUN4 JO UO|IEZNNLIOL
-3} pue uo|sualx3 150 ON E 1o} }sanbay ay] |
‘pawweiBosd-as aq jm (3d3fosd) voneaynsng
UBWISAAU SIY3 JO Bduejeq Juesd ay)
‘L§'BSR'9ETS SI PRIAQUINOUA JUNOLUE |10 |

uopyanpod uj Ajjuaund ase )
J0}eIauad jje pue 5J0puaA YS9 (34 aAndadsal
0} Juas U3aq 3ABY SIapiQ aseyding “Nue} |

Aeq |euI3Ix3 UO||ED OOO'T €3 T PUB SHUE)
AeQ |eWIaIN3 UO)|ED O0S B3 7 (£ PUB ‘SAINMS|
Jajsuel) Mewoiny ‘ea Z {z 'oieiauad |y|
13)] Jamod aunld MYOS. ‘B3 T pue siojesaual
Iy 1311 tamod uid MX00S B3 7 (T :SIopuaA|
V59 @34 y3noayy wawdinba uimoyjoy

ay) paseyasnd pue ysg [EI07 YIm PayIOm|
uod 31 'ViN34/SHASN Aq pasoidde sy

£v'282°0€2

£5'858°9€9

00'T¥1'(98

¥10Z/1€/80 110Z/10/60

Wb €L

11/10/60

dOSd|

suapesadp

pue Juawadeuepy AJIN13S Wog

pue awnuew Yoddng 01 s101e43U30
dn-yIeg Aauadiaw3 jo apesddn "1

T05-00200
“Nd-TI0ZT- M3

TO-TTOZAd

"ViN34 A pauielal aq [jIm 92'v66'ZS §O adueleq
3y "JUNOWE pIeME ay) Jo %/8 66 Papuadxa
uod ayy "yodal 3no 3502 uo Bupjsom
Apuaungy paiajdwod s Pafoid 'disd

Ay 40 ued 5| LORENJNSHT JUIWISIAL) SIY L

92 ¥66'T

¥£'S05'vST

it $

00 005°£52'7

pI0Z/1E/SO 01/10/90

%6 66

11/01/20

d95d

SWNSAS

s513peay JIML pue ‘uonlalag/uaisnau|

Jepey ‘Bujjenuapal) painias/|onuol
ssa10y ‘@3ueyianing AlIndas A1JJ jo
uo11eIB33U| (030D pUE PUBIWO] T f|

0800-01-Nd-010Z

T0-0TOZAS

‘Junowe pieme ayj jo
%£0°66 Papuadxa Lod ay) 'vw33 01 pauelal
aq [!™ 95 9EY RS JO Iduejeq 3y3 ‘Junowe

papieme pue pasodosd ayl uiylim pala| ]
sem Pafosd ay) asnedag *Lodas N0 250§a uo|
Bupom Apuanung ‘paiajdwaon s 133fold ‘d3Sd

24} J0 Hed 5) UOBEINNISNT IUILNSIAL] SIY L |

95 9Eb'8

v

¥6'951°206

05°€65'016

€1/1£/50 600Z/60

%I 66

ot/z1/v0

d9Sd | I
VHHyV s,Juapisald

Jaway)

suoneladg Axindas uod pue awnlew
5,9vd 3Y3 5B a5 03 BUIp)Ng 2310d
uod Juiisixg jo apesddn/uonesouay,

910-TY-Nd-6002

v0-600ZA4

SNLVLS

umog mesg

JuRowy piemy

ajeq pu3l / ajeq piemy

paa|dio] %

pas30id 03 3INON

Asuady jeao] 4o (B1apay

IWVN 1D3104d

# AINVHD

W3l

ALHNO3s i



Wid 904 ¥LO2/B1/6 10 5Y

00'824'T02'T $ 00000'0SZ $ 00°8ZL'ISP'T $ SYNIYYW 804 V101 GNVHO
GE_:MH\“S“M_“MW“_”_.H”“N%%”” 00'€90'19 $ $ | 00'€30°19 S| v10Z/0&/6 - €10Z/01/9 %"Wo0 ul_‘“mM“n““_unwu“w__z BMva/Ay SRV OETO0dVYTd 20-¥10ZA3
0 - - 1 1 -
-d |
Buipuad Byoa yanosy asjueld-gns oyd paaosdde oW 401030/sM4/100] - 18 sIno-duing Bunsix3 jo suojenouay
‘[asuno) |e8a7 5,04 Aq paacudde 13 pamajaal| Buisnop/1a3)ays B waisAs|
SBM Jeyl NOW edp Sumainar Syog y . nodwng jo uoisinbay ‘Bupoop|
: - - TOZA:
‘1666018 3503 Paloid 0y fos.'ezg aseus] 0 BT IR $ 0018198 $ | 9102/0€/6 - €T02/92/0T %00 vI/1E/€0 UMYQ BYOQ/SWEI/I00| o) (oo wuBisag 3y - 1 aseyg adngay|  LOIO0VPT | TO-DTOZAY
150) 9vd ‘Byoq yInouyy aajuesB-gns ovd 30 JogieH Wweng ay) Jo uojieAouady|
SagpnIs [elusutLONAYg
¥ udisaQ 3/y yum pasaaid o3 Bypa
woyy asuaunIuol Bupieme 9yd ‘esodold| YMVQ/3Y | 3SBY4 - SAPMIS |EJUILILOIIAUT
'000" - 1 - TOdVET T10-vT0ZAd
3349 MOS pasodord Bumalnas fyog 00'000'S6 s $ | 00 000'S6 5| s10Z/0E/6 - ETOZ/T/0T ®0O0 v1/10/L0 J01d30/smE4/10a '3 uHisaq 3/ a8njey Jo JotueH| €Z0T0dVETY
‘000'0ZTS 150D 193f04d |BI0L 1000'STS AL8YS
1503 9vd ! By0q yBnouy) aajuesd-gns ovd
“aupey 1edy ay e 3aalosd
sedal ylemies 359 ay o3 Suipuny siyy Aidde 10z YMva/By woog
c13sanbase p #voap 2| 00'000'0Z 5| - $ | 000000z S %00 £1/€1/80 40 1dag/weiBosg $10004V0T4 E0-ZTOZAS
y Jaquayda Ay AN ysi(T eusepy 1eog jjews 1ed
a0 10u ue3 323jo2d S ‘euyel 1eBy 3yl e quiaydas / Zroz Anp Suysrd pods/ms 100 113N YT 1N 1808 |{ews 1eBy
¥30p Bujpeo) 4o uoEUWISPUED 01 3NQ :JLON,
‘syuuad |esapay 1@ |edo] duissacoid (vi0100)
'3 ulisap Suidojanap 103813U0) ‘B0Z'E65'TS| T-410Z-dID
y . SHegY JE|Nsu| JO AL sieday ,, . 4200 BULIEY 15 10-9T02A4
1507 133044 |Er01 ‘Y7L 'ES9S SpUng 00 vBY'6E6 S 00 YBY'6E6 $ | 810Z/0€/6 - E10Z/1/01 %00 vI/zt/e0 HY JRINSUL JO AP0 ¥ .08 J. %300 WISVl eno, /020004vv1a
P P Jouay jo awpedaq
DVd *2u] ‘|EUOREWIAIL| DIV O3 PANSS) dIN
$T/21/6 Uo j2uno) yuawadeuey
Asaysyy jeuoiBay ey usAsaM , y10Z S3UBYELY
- ' ' ssjeda; 200, euuew jed X -
©} pay|Iqns 1oda) IM0-35013 |eUt (00T 'ZESS § |oovooosz s | 0o ooo'osz %1 e das. - 210z ‘11 das %o oot o/rofor UD YOISSIUIWOT YYON 1E05H V200, BMEWIETY) Tl ST rorerozkd
150D 1afosd 18301 ‘00T 2825 3:24S DVd
ISNLVLS | 1 p NS umog meaq uUnowy piemy ajeq pu3 / ayeq premy payaidwo) 5 paasoid 0y 230N | Asualy (207 s0 [esapay IWVN 1I310Ud # INVHD wail
SYNIIVIN ‘il
L8°SOLLST'T $ TIr'S698TT'L $ 6Y'LSO'BZE'S $ *ALIYNI3S YO4 V101 ANVHD
. Sjuawnaop pieme
wesdoud 3eys 1500 K57 ; weidoug Awinaag sagA] asnpnnselju|
~%S£ ‘SJuaWn20p paeme Juesd uo Juniem ’ $ [vooss'ats s Eew_wﬂw_w_\m msxoma eio Awindas uod | 1) 5.5Vd 3l jo uawadueyu3 viozhd
‘wesSoud aieys 1500 %67 PR F— s uﬂ_._“E:uo_u\Emsm wesdoig - Hwﬂuu.mn““”wh__ﬂﬂw VToZAd
. = & ueld ¥INZS/SHASN
- 8 uo 8
5G4 "Suawnaop preme Juesd uo Buniepm| uo Suniep ueip Anaas uod viNad ajes Jo Juawysiqinjay pue apeiddn)
‘102 pUENTER L INOY
'1 12q0130 J3Ye IN0 13) 3q 0} pAjedi|Iue 44y weidosg el
ay) yam suaisiaig ujuueld pue BusaawBual s . ssaupaledald weJBosd Bunuay Ajunaag) 90200
Aq pasedad Sujaq si uonesynsny waunsanuy| 2 905 LLE Dl Lt § jooziesy » | smoc/EgesgIecEsE ik SHO AQ €102/v2/8 | eI Andag Lod WiNgd]  fun uleyd Aing Arean B llem NN -Nd-E10Z-MIN3 Erozid
SIUY2 JO §| 3seYd '00 006699 40 WNCWE 3 W panss| piemy
SJ3p)ing 3qey|ay 0} papJeme Uaaq ey | aseyd 40 uonEIYNON
'SNLVLS P IS umog mesg wnowy piemy a1eq pua / 31eq piemy pargdwo) % paatoid oyaoN | Asuady |e3o7 Jo (esapay JWVN 133r08d # ANVHD wau

ALIENDAS Il



Wil 50°L ¥LOZ/BLIG |0 TY

ST'VET'GEL $ T9'SOE’9LS $ ©5828'791 $ HIH10 ¥O2 TVi0L ONVHD
7 SPIEMY HIDIL ZMN anpu uwinioy — En_.h._“.,_w.u““_h_ peoy 55300y pue PEYM
jualdiaas e se pajs)| 10U SEM Dy d ‘A0 sjueln) - L1 s - S sniexs 03 JBaN IA H3I9ILY 13 | 310k Jo Jeday pue aauEuBIUEW vrozad v
eln p102/52/b Paniwgns uoiielddy, aINPnIIselu| [euoneN
‘MDIAD) JAPUN pPue pT0Z/1Z/Y panIwgns - — uwnjod Aemudiy 10 331 \Zw“mm spung Ayajes Aemydiy| — £
uopedyjddy ‘SHO 03 3L gnS € S| ovd LA 324 $ |oo0zeez $ 5| smesor 13j9y u_.“n .“ 0 u.wmmnh ZOP UO[IIAS - UDISIAG 31j0d Lo
‘Bwn syl e vN3d
Aq apewW UO|51I3p ON ‘$TOZ AINf uo |RUDd uLnjes 138[03g uonEBMN OVd
SIURID YINTH Y} BJA 3UYUO PARYLIGRS SEM| STVIE'TS9 S |T9's8v'ssy $ |vsezR'zat $ smets o) Jajay VN3] wesBoig uesn :u:mn:.i.hmﬁm.m_n.ui ET0ZAd 4
uopedjjdde ayy ‘a0 A3INdas puejaiuoy - :
Wens ay} 0} aajueso qng e si Oyd 3y ||
*408S (€103 Jjim Bujpuny ajoud ‘pancidde uwnjoa umvo/3y Aemie]
31 “pafosd sy3 03 (¥0ZS) spuny woog ysy 0000009 $ |00'000'09 5]- $ | smeso s Jjo 1dag/wesdoid a1a13u00( EUPEW 1206 lews 1e8Y $I02/E10ZAS 1
Ajdde 01 mg3 100 wouj jeaoadde ONIONId Buysiy Yods/MB4100
ajeys SINVHD
s Aouady |ean 10 (esapa. wall
SNLVLS aunowy jejoL IS IO BIIPR |z gyg | SINIAWOD uady (2301 10 [e33pay JWVN 12310d 3WNLN VIINILOd :

¥3IHLO Al



PORT OF GUAM

/ ATURIDAT | PUETTON GUAHAN
G U M Jose D. Leon Guerrero Commercial Port
1026 Cabras Highway, Suite 201, Piti, Guam 96925
~— Telephone: 671-477-5931/35 Facsimile:671-477-2689/4445
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Total Operating Expenses as of July 2014 was $31.2 million, which is 13% lower than Budget ($35.9 mil) and 2% lower

than last year’s total operating expenses ($31.7 mil).

Total Overtime as of July 2014 was $967 thousand which is 10% lower than last year July (51M). Direct Labor Revenue
as of July was $2.2 million, which is 8% higher than last year and 4% higher than budget. Direct Labor charges are for

services performed by Port employees under special service request and differentials under the throughput.

Below is the breakdown of overtime for each division/section for FY14 and FY13 as of July:

Sections FY2014 FY2013 Budget OT/HOL
Revenue
Harbor Master 2,019 6,887 10,000 0
Port Police 94,468 129,964 100,000 61,981*
Safety 2,393 7,405 12,000 0
Stevedore-Cargo Handling | 208,609 | 245,671 252,424 180,427
-Rigger 14,936 16,270 17,500 8,944
Terminal 109,128 | 122,855 146,500 192,101
Trans-Superintendent 54,244 48,350 80,500 0
-Crane Operators 69,652 83,627 101,500 44,160
-Equipment Oper. 141,604 | 169,163 154,000 205,795
-Dispatcher 16,392 18,220 14,000 0
Maint.-Crane Maint. 84,352 55,679 81,889 0
-Preventive Maint. 774 4,700 20,000 0
-Fleet Maint. 40,509 26,788 45,000 0
-Welders 19,945 6,164 55,000 0
Facility Maint.-Building 7,591 5,341 11,000 1,467
-Elect./Refr. | 100,069 | 121,916 40,000 0
TOTAL 966,685 | 1,069,000 | 1,141,313 | 694,875

*Port Police OT Revenue is due to Passenger Vessels or under special service request. Electrician revenue is due to
special service requests.
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Year to date Operating Revenues minus the Year to date Operating Expenses resulted to an Operating Income of $5.2
million as of July 31, 2014.

Non Operating Revenues and Expenses consist of the following: $2M-Retirement contribution for COLA, Supplemental
and Medical/Dental/Life Insurance expenses, $722k-Interest expense on loans, $570k Loss on Asset (survey 3 sidelifters
1998, Hazmat Cntr yard fence & Light $264k and Mobil Harbor Crane $120k), $3.7M-Federal Reimbursements and $359k
Interest Income. The net total of non operating expenses and revenues as of July is a positive $784k.

The Total Net Income as of July is $6 million.

Accounts Receivable Trade (net) as of July 31, 2014 is $6.5 million.

Aging Status is a follows: 61% - Current, 9% - over 30 days, 1% - over 60 days, 8% - over 90 days and 20% - over 120
days.

Accounts Payable Trade as of July 31, 2014 is $2.1 million which is 50% higher than last month ending balance of $1.4
million.
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PORT AUTHORITY OF GUAM

BOG 0101-330971

Crane Surcharge 9.50% 50.1122.BOGCRANE
60.5851 Sinking Bank Bal.
Date Description Amount Balance Remarks Fund Amount Date
9/30/2013| Balance Forwarded (697,226.99) 391,239.08 445,691.47
10/20/2013|Loan Payment (101,426.79) (798,653.78)
10/1/2013| Pola Insurance Prem (260,000.00) (1,058,653.78) 22,379.06 10/21/2013
10/31/2013| Revenues 525,175.72 (533,478.06) 49,891.69
10/31/2013|Depreciation (66,666.67) (600,144.73)
Pola 14 Exp 70.8390 (16,384.93) (616,529.66)
e Pola16 Exp70.8391 |$  (16,384.94) (632,914.60)
Pola 17 Exp 70.8392 S (16,384.93) (649,299.53)
Gantry 3 $ - (649,299.53)
10/31/2013| Reserve S (49,891.69) (699,191.22)
11/20/2013|Loan Payment (101,426.79) (800,618.01) 31,820.78 11/6/2013
11/30/2013| Revenues 422,819.31 (377,798.70) 40,167.83
11/30/2013 | Depreciation (66,666.67) (444,465.37)
Pola 14 Exp 70.8390 (15,862.38) (460,327.75)
11/30/2013 Pola 16 Exp 70.8391 (15,811.88) (476,139.63)
Pola 17 Exp 70.8392 (16,667.94) (492,807.57)
Gantry 3 (493.81) (493,301.38)
11/30/2013| Reserve (40,167.83) (533,469.22)
Reverse accrual 341,970.34 (191,498.88)
11/30/2013|FY13 G3 Expense S (404,985.52) (596,484.40)
12/20/2013|Loan Payment (101,426.79) (697,911.19) 5814.03 12/4/2013
12/31/2013| Revenues $ 458,436.01 (239,475.18) S 4355142
12/31/2013 | Depreciation (66,666.67) (306,141.85) 41.09, 12/31/2013
Pola 14 Exp 70.8390 S (10,303.91) (316,445.76)
12/31/2013 |Pola 16 Exp 70.8391 S (10,303.91) (326,749.67)
Pola 17 Exp 70.8392 S (10,303.93) (337,053.60)
12/31/2013|Gantry 3 - (337,053.60)
12/31/2013| Reserve S (43,551.42) (380,605.02)
1/20/2014 |Loan Payment (101,426.79) (482,031.81) 8,939.67 1/23/2014
1/31/2014| Revenues 494,485.98 12,454.17 46,976.17 22,484.99 1/24/2014
1/31/2014|Depreciation (66,666.67) (54,212.50) -
Pola 14 Exp 70.8390 S (118,310.59) (172,523.09)
1/31/2014 |Pola 16 Exp 70.8391 (68,665.60) (241,188.69)
Pola 17 Exp 70.8392 (85,274.16) (326,462.85)
1/31/2014|Gantry 3 (15,721.72) (342,184.57)
1/31/2014| Reserve S (46,976.17) (389,160.74) 107.94 1/31/2014
2/20/2014 |Loan Payment (101,426.79) (490,587.53) 21,322.30 2/20/2014
2/28/2014| Revenues 396,936.26 {(93,651.27) 39,765.06 2/21/2014
2/28/2014 |Depreciation (66,666.67) (160,317.94) 52.78 2/28/2014
Pola 14 Exp 70.8390 S (53,442.07) (213,760.01)
Pola 16 Exp 70.8391 S (28,770.97) (242,530.98)

9/2/2014




PORT AUTHORITY OF GUAM

BOG 0101-330971

Crane Surcharge 9.50% 50.1122.BOGCRANE
60.5851 Sinking Bank Bal.
Date Description Amount Balance Remarks Fund Amount Date
Pola 17 Exp 70.8392 S (33,353.01) (275,883.99)
Gantry 3 $  (40,761.86) (316,645.85)
2/28/2014| Reserve (37,708.94) (354,354.79) 37,708.94
3/20/2014 Loan Payment (101,426.79) (455,781.58)
3/31/2014| Revenues S 476,636.36 20,854.78
3/31/2014 |Depreciation (66,666.67) (45,811.89)
Pola 14 Exp 70.8390 S (17,192.94) (63,004.83)
3/31/2014 Pola 16 Exp 70.8391 S (19,588.11) (82,592.94)
Pola 17 Exp 70.8392 S (17,193.05) (99,785.99) 17,733.04 3/6/2014
Gantry 3 - (99,785.99) 17,417.74 3/24/2014
3/31/2014| Reserve S (45,280.45) (145,066.44) 45,280.45 65.47 3/31/2014
4/20/2014|Loan Payment (101,426.79) (246,493.23)
4/30/2014| Revenues S 544,987.02 298,493.79
4/30/2014 | Depreciation (66,666.67) 231,827.12
Pola 14 Exp 70.8390 (70,787.06) 161,040.06
4/30/2014 Pola 16 Exp 70.8391 S (37,676.92) 123,363.14
Pola 17 Exp 70.8392 S (27,537.11) 95,826.03
Gantry 3 S (49,677.36) 46,148.67 68.48 4/30/2014
4/30/2014! Reserve S (51,773.77) (5,625.10) $ 51,773.77
5/20/2014|Loan Payment (101,426.79) (107,051.89) 40,428.11
5/31/2014| Revenues S 450,656.20 343,604.31 29,742.00
5/31/2014 |Depreciation (66,666.67) 276,937.64 38,165.91
Pola 14 Exp 70.8390 $ (50,512.64) 226,425.00 77.25 5/31/2014
5/31/2014 Pola 16 Exp 70.8391 (59,642.67) 166,782.33
Pola 17 Exp 70.8392 (51,246.35) 115,535.98
Gantry 3 (45,447.70) 70,088.28
5/31/2014| Reserve S (42,812.34) 27,275.94 S  42,812.34
6/20/2014 Loan Payment (101,426.79) (74,150.85)
6/30/2014| Revenues 444,968.43 370,817.58 12,672.10 6/6/2014
6/30/2014 Depreciation (66,666.67) 304,150.91 33,079.37 6/23/2014
Pola 14 Exp 70.8390 S (38,566.68) 265,584.23 86.83 6/30/2014
6/30/2014 Pola 16 Exp 70.8391 S (38,410.85) 227,173.38 85,988.70 6/30/2014
Pola 17 Exp 70.8392 S (36,952.00) 190,221.38
Gantry 3 0 190,221.38
6/30/2014| Reserve (42,272.00) 147,949.38 42,272.00
7/20/2014 |Loan Payment (101,426.79) 46,522.59 21,631.33 7/7/2014
7/31/2014| Revenues 468,573.98 515,096.57 94.56 7/31/2014
7/31/2014 Depreciation (66,666.67) 448,429.90
Pola 14 Exp 70.8390 (63,168.76) 385,261.14
7/31/2014 Pola 16 Exp 70.8391 (69,012.45) 316,248.69
Pola 17 Exp 70.8392 (62,544.86) 253,703.83

9/2/2014




PORT AUTHORITY OF GUAM

BOG 0101-330971 |

Crane Surcharge 9.50% 50.1122.BOGCRANE
60.5851 Sinking Bank Bal.
Date Description Amount Balance Remarks Fund Amount Date
Gantry 3 (70,150.85) 183,552.98
7/31/2014| Reserve (44,514.53) 139,038.45 44,514.53 -
B 836,188.23 | 895,670.06

9/2/2014




PORT AUTHORITY OF GUAM

Facility Maintenance Fee Ledger 50.1122.BOGFM
60.5841 BOG
Date Description Debit Credit Balance Remarks Balance Date
- 1,343.72 | 10/18/2012
10/31/2012 |Revenues 128,054.41 128,054.41
11/30/2012 |Revenues 136,714.49 264,768.90 17,571.41 | 3/18/2013
12/31/2012 |Revenues 135,134.97 399,903.87 16,017.96 | 3/28/2013
1/31/2013 [Revenues 83,474.01 483,377.88 50,000.00 4/2/2013
2/28/2013|Revenues 134,963.11 618,340.99 55,181.02 4/5/2013
3/31/2013 |Revenues 106,297.86 724,638.85 15,000.00 | 4/10/2013
4/30/2013 |Revenues 101,044.38 825,683.23 87,504.18 | 4/15/2013
5/31/2013 |Revenues 133,634.87 959,318.10 350,000.00 | 4/19/2013
6/14/2013 |LC4 Cable Replacement (DCK Pacific) 78,000.00 881,318.10 Completed 18,650.26 | 4/30/2013
6/30/2013 |Revenues 111,439.34 992,757.44 107,294.52 5/8/2013
7/31/2013 |Revenues 131,824.10 1,124,581.54 11,818.72 | 6/27/2013
7/31/2013 |Yard Stripping 235,000.00 889,581.54 |Awarded 5,112.15 7/3/2013
F5/6 Concrete Pole Light Upgrade Docl  280,316.10 609,265.44 |Awarded 37,942.64 | 7/10/2013
7/31/2013|High Tower Renovation 25,000.00 584,265.44 94,264.19 | 7/12/2013
7/31/2013 |Lower Tower Renovation 65,000.00 519,265.44 11,388.23 | 7/24/2013
7/31/2013 \Warehouse 1, Bay 2 & 3 removal/repai 75,500.00 443,765.44 |Completed
Terminal Relocation 10,000.00 433,765.44 106,434.24 | 7/30/2013
8/31/2013 |Revenues 110,602.88 544,368.32
8/31/2013|Lower Tower 2nd Floor Renovation 53,000.00 491,368.32
Hotel Wharf 537,000.00 {45,631.68) |Completed 19,950.41 8/2/2013
9/30/2013 |Revenues 104,197.42 58,565.74 58,758.05 | 8/13/2013
10/31/2013 |Revenues 131,158.87 189,724.61 106,361.97 9/3/2013
11/30/2013 |Revenues 104,937.30 294,661.91 17,677.97 | 9/25/2013
12/31/2013 |Revenues 111,418.07 406,079.98 25,695.93 | 9/30/2013
1/3/2014|F-6 Bollard Repair 17,670.72 388,409.26 |Completed 99.78 | 12/31/2013
1/3/2014 |Spalling - CFS 221,000.00 167,409.26 |Awarded 39,420.19 1/9/2014
1/3/2014 |Hatch Covers-CFS 12,000.00 155,409.26 260.76 | 1/31/2014
Other Small Projects 2,516.00 152,893.26
1/31/2014 |Revenues 125,865.40 278,758.66
2/17/2014 |F2/F3 West Gate 5,000.00 273,758.66
2/28/2014 |Revenues 88,709.38 362,468.04 120.22| 2/28/2014
2/26/2014Underground Power lines LC3, CFS & H 90,000.00 272,468.04
3/31/2014 |Revenues 111,424.72 383,892.76 77,786.35
4/30/2014 |Revenues 137,520.07 521,412.83 140.04
5/28/2014 |Lower/Higher Tower Addtl funding 205,000.00 316,412.83 136.83| 4/30/2014
5/31/2014 |Revenues 146,890.26 463,303.09 29,306.63 | 5/19/2014
6/30/2014 |Revenues 120,442.35 583,745.44 142.61| 5/31/2014
7/31/2014|LC-4 Primary Metering Cubicle Repair 95,000.00 488,745.44 139.87 6/30/2014
7/31/2014 |Revenues 112,867.01 601,612.45 14454 7/31/2014
1,361,665.39




OPERATION DIVISION REPORT SUMMARIZATION

September 3, 2014
Prepared By: John B. Santos

CONTAINER REPORT:

For the Month of August:

e Total Cargo Vessels: 24
e Total Containers Handled: 8,402

Year to Date (October 2013 — September 2014)

e Total Cargo Vessels: 259
e Total Containers Handled: 80,455
e Monthly Container Handled Average: 7,314

VESSEL PRODUCTIVITY REPORT:
Average Gross Move Per Hour (AGMPH):

e Matson 21 AGMPH
¢ MSA Barges 12 AGMPH
e MSA Kyowa, Condor 14 AGMPH
e Ambyth 12 AGMPH
e MEL 20 AGMPH

EQUIPMENT REPORT:

Gantry Cranes:

Gantry Cranes 4, 5, & 6 are operational for this period. Gantry cranes 4, 5, & 6 were utilized and
Gantry 3 is still under repair status. Downtime: Gantry 4 had 4.3 hours downtime due to
problems with its spreader, cable, power and light; Gantry 5 had 8.1 hours downtime due to
problems with its power, twistlock, power cable, spreader, hoist, trolley, rollers, and metal
panel; Gantry 6 had 3.4 hours downtime due to its spreader, power cable, hoist, gantry, and

lights.

Mobile Harbor Crane:
Not used for cargo operations during this period.



Container Total Comparison
Fiscal Year 2013 - Fiscal Year 2014

Month | Inbound [Outbound| Total
Oct-12 4557 4656 9213
Nov-12 4211 3944 8155
Dec-12 3938 3873 7811
an-13 8908
;:leb_1 3 gggg 33‘1‘2 VKT 7934 {11 Months Average)
Mar-13 3799 3969 7768
Apr-13 3602 3574 7266
May-13 4170 4185 8355
Jun-13 3586 3454 7040
Jul-13 4007 4126 8133
Aug-13 3578 3615 7193
Sep-13 3506 3554 7060 -

| Total | 47027 | 47311 | 94338
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Mar-14 3652 3500 7152
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Sep-14 0
| Total | 40556 | 39899 | 80455 |
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PORT OF GUAM

/ ATURIDAT | PUETTON GUAHAN ; »  Eddie Baza Calvo
G U M Jose D. Leon Guerrero Commercial Port G jaM Governor of Guam
- 1026 Cabras Highway, Suite 201, Piti, Guam 96925
e A

N

Ray Tenorio
Telephone: 671-477-5931/35 Facsimile:671-477-2689/4445 .- Lieutenant Governor
Website: www.portguam.com

September 23, 2014
MEMORANDUM
TO: Board of Directors
VIA: General Manager

Deputy General Manager, Admin/Finance
FROM: Procurement and Supply Division

SUBJECT:  Procurement Division Status Report for September 2014

1. Request for Proposals

e RFP-PAG-014-003  Construction Management Services for SLE Project, Wharf Repairs
= Pending Board approval and Contract Award

e RFP-PAG-014-005 Risk Management Consultant Services
* Pending Board approval and Contract Award

e RFP-PAG-014-006  Collection Services
= Advertisement:  September 8, 2014
= Deadline of Proposals: October 3, 2014

2. Invitation for Bid — Construction

e IFB-CIP-014-007 LC4 Substation Metering Cabinet Replacement Project
= Advertisement:  September 22, 2014
* Bid Opening: October 28, 2014

3. Contract Management (Summary Listing attached)
¢ Workers Compensation Insurance (for discussions)
e Implementation & Integration of TOS - Task Order No. 2 (status for discussion)
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PORT AUTHORITY OF GUAM
Jose D. Leon Guerrero Commercial Port
ENGINEERING/CIP DIVISION
Piti, Guam 96925

September 19, 2014
INTER-OFFICE MEMORANDUM
TO: General Manager
FROM: Engineer Manager

SUBJECT: 2014 Summary Status
: Ongoing & Proposed CIP Projects
: Guam Commercial Port Improvement Program

The following is a summary list of on-going projects to include Guam Commercial Port
Improvement Program projects. Latest developments are in italics.

1) PROJECT: Replacement of Welded Steel Petroleum Distribution Piping

& Appurtenances
RFP NUMBER: PAG-011-004
CONTRACTOR: Rex International, Inc.
PROJECT AMOUNT: $1,538,819.00
PAYMENT TO DATE: $0(Construction)
CHANGE ORDER: $0
DESIGNER: N.C. Macario & Associates
FUNDING SOURCE: 1) A/E Design funded by PAG ($289,928.18)
2) CM funded by PAG ($245,000.00)
3) Available fund by FHWA ($2,464,042.22)
A/E Completion Time: February 10, 2012
PAYMENT TO DATE: $260,935.35 (Design)
BALANCE TO DATE: $28,992.83 (Design)
NOTICE TO PROCEED: May 5, 2014 (Construction)
COMPLETION TIME: March 1, 2015 (305 Calendar Days after NTP issuance)
Construction Manager: SSFM International, Inc. & Port Engineering/CIP Division
PAYMENT TO DATE: $27,222.22 (Design)
PAYMENT TO DATE: $0 (Construction)
POINT OF CONTACT: Alex Dorado, Design Engr.(NCMA)
Rizaldy Cortez, Construction Manager (SSFM)
PAG ENGG/CIP Div.
WORK STATUS: DPW is issuing Rex Int. a Lack of Progress memo in regards to

the non submission of critical scheduled submittals & no activity
at 24% completion time.



2) PROJECT:

3)

IFB NUMBER:
PROJECT AMOUNT:
DESIGNER:

FUNDING SOURCE:
A/E Completion time:
PAYMENT TO DATE:
BALANCE TO DATE:
CONTRACTOR:
NOTICE TO PROCEED:
CHANGE ORDER:

TOTAL AMOUNT:
COMPLETION TIME:

Construction Manager:
POINT OF CONTACT:

WORK STATUS:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
CHANGE ORDER:

TOTAL AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:
NOTICE TO PROCEED:
COMPLETION TIME:

First shipment of pipes arrived 8/19/2014 & second shipment
arrived on 9/16/2014. Contractor’s pre-activity meeting is
scheduled on 9/22/2014 prior to actual start of rehabilitation
work.

Installation of MOV at Golf Pier Fuel Pipelines

PAG CIP-013-001

$324,400.41

N.C. Macario & Associates

Port Authority of Guam

December 14, 2012

$277,429.87

$147,560.59

BME & SONS Inc.

April 22, 2013

C.O. #1: $89,388.72, C.O. #2: $11,201.33

Total CO: $100,590.05

$424,990.46

September 21, 2013, 1% extension (1/15/2014), 2™ extension
(9/23/2014)

Port Authority of Guam & NCMA (limited time)

Alex Dorado, Design Engr. (NCMA)

Danny Hernandez, Proj. Manager (BME & Sons)

Dennis Aguilar, Proj. Engr.(BME & Sons)

PAG ENGG/CIP Div.

BME is working inside the Golf pier on the conduit run & panel
control relocation to the electrical building.

Contractor installed the 3 MOV & Mobil re-commissioned the
lines on 9/4/2014. Substantial completion was issued on
9/3/2014. Power point presentation by BME for Mobil personnel
on installed MOV control panels on 9/18/2014. Punch list works
is on-going.

Design/Build Port Security Enhancement Project
PAG-012-006

MAEDA Pacific Corp.

$2,933,000.00

1) $210,408.00, 2) $283,583.32, 3) $82,572.02, 4) $558,549.16,
5) $45,654.14, 6) $116,414.36, 7) $37,041.56, 8) $47,938.07
(Total CO: $1,381,807.71)

$4,315,160.63

U.S. Department of Homeland Security Grant # 2008-GB-T8-
0148, 2009-PU-R1-0164, 2009-PU-T9-0043, & 2010-PU-TO-
0080

January 14, 2013(Design)

June 24, 2013 (Construction)

May 1, 2014, 1* extension (6/11/2014), 2™ extension
(6/30/2014)
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4)

5)

6)

PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:

POINT OF CONTACT:

WORK STATUS:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
Construction Manager:
WORK STATUS:
NOTE:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
FUNDING SOURCE:
NOTICE TO PROCEED:
COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
WORK STATUS:
NOTE:

PROJECT:

RFQ NUMBER:
CONTRACTOR:
PROJECT AMOUNT:

$4,036,782.79

$278,377.84

Port Engineering/CIP Division

Enrique Tabanda, Proj. Manager (MAEDA)

PAG Strategic/Planning

PAG ENGG/CIP Div.

Awaiting accessory materials on the punch list works. MPC is
processing for the close-out documents.

Punch list work on painting still on-going.

Concrete Storm Drain Channel System Upgrade

PAG-012-00

N/A

$600,000.00 (Conservative estimate)

Port Authority of Guam

N/A

6 months after NTP

$0

Port Engineering/CIP Division

N/A

Bid opening was on October 3, 2012. Lowest responsive bid was
$330,000.00 (BME & Sons). Procurement issued a cancellation
letter in regards to GEPA requirements affecting this project.
Project on hold for additional funding supplement.

Project is deferred until the next fiscal year.

New 56 ea. 480V Reefer Outlets & Reefer Lights Installation
PAG-012-00

N/A

$950,000.00 (Conservative estimate)

Port Authority of Guam

N/A

8 months after NTP

$0

$0

Port Engineering/CIP Division

N/A

Port Engineering office is finalizing the Technical Provision
scope of work for bid packet & will request for funding.
Complete the technical provision for bid packet & will endorse
for funding. Project is in-line for budget approval.

Project is deferred until the next fiscal year.

Agat Marina Ramp’s Left Side Concrete Catwalk Repair
PAG-012-00

N/A

$60,000.00 (Conservative estimate)
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FUNDING SOURCE:

NOTICE TO PROCEED:
COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
WORK STATUS:
NOTE:

7) PROJECT:

8)

RFP NUMBER:
DESIGNER:
PROJECT AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:

PAYMENT TO DATE:
BALANCE TO DATE:
POINT OF CONTACT:

WORK STATUS:

NOTE:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
Construction Manager:
WORK STATUS:
NOTE:

9) PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:

Department of Agriculture, Sport Fish Restoration/Boating
Access Grant # F-21-B1

N/A

3 months after P.O. issuance

$0

$0

Port Engineering/CIP Division

N/A

DoAg is waiting for the amendment letter from USFW on this
project. Meeting with USFW & DAWR on 2/6/2014 & was
informed that the amendment letter is forthcoming.

A/E Design Consultant Services
PAG -013-002/P.O. # 10882-OF
AmOrient Engineering
$182,000.00
Port Authority of Guam
January 6, 2014
May 6, 2014 (4 Months after NTP)
$109,228.22
$72,771.78
John Robertson, GM (AmOrient Engg.)
Aquilino Cabrias, Design Engr. (AmOrient Engg)
PAG ENGG/CIP Div.
AmOrient is preparing the design plans & specifications for
projects.
Task Order # 2 (Environmental-L.C-1/L.C-4/LC-5 (Generator air
emission) & Task Order # 3(Environmental-Harbor of Refuge)
will be issued out to the consultant.
AmOrient submitted the SoW for T.0.# 3 on 8/27/2014. Planning
forwarded the SoW to DoAg on 9/10/2014 for comments.

CY Concrete Wheel Stopper Installation
PAG-013-00_

N/A

$450,000.00 (Conservative estimate)

Port Authority of Guam

N/A

8 Months after NTP

N/A

Port Engineering/CIP Division

N/A

Project is deferred until the next fiscal year.

Administration Building Men’s 1% Floor Rest Room Upgrade
PAG-013-00_

N/A

$15,000.00 (Conservative estimate)
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NOTICE TO PROCEED: N/A
COMPLETION TIME: 2 Months after NTP
PAYMENT TO DATE: N/A
Construction Manager: Port Engineering/CIP Division
WORK STATUS: N/A
NOTE: Project is deferred until the next fiscal year.
10) PROJECT: Container Yard Striping Project - Phase I
IFB NUMBER: PAG-014-001
CONTRACTOR: Highway Safety Services, LLC
PROJECT AMOUNT: $73,000.00
CHANGE ORDER: $0
FUNDING SOURCE: Port Authority of Guam
NOTICE TO PROCEED: March 17, 2014
COMPLETION TIME: December 17, 2014 (9 Months after NTP)
PAYMENT TO DATE: $0
BALANCE TO DATE: $0
Construction Manager: Port Engineering/CIP Division
POINT OF CONTACT: Perlita Sucgang, President (Highway Safety Services)
Joel Sucgang, GM (Highway Safety Services)
PAG ENGG/CIP Div.
WORK STATUS: Contractor submit a letter contesting the pedestrian lane striping
which is parallel with the gantry railway striping & allege not
included on their bid proposal. Port management will issue a
response.
PAG Management deferred this project for next year.
11) PROJECT: Harbor of Refuge Topographic Survey
IFB NUMBER: PAG-014-00_
SURVEYOR: N/A
PROJECT AMOUNT: $90,000.00 (Conservative estimate)
CHANGE ORDER: $0
FUNDING SOURCE: Port Authority of Guam
NOTICE TO PROCEED: N/A
COMPLETION TIME: 3 Months after NTP
PAYMENT TO DATE: $0
WORK STATUS: N/A
NOTE: Project will be deferred until the next fiscal year.
12) PROJECT: Agat Marina Topographic Survey
IFB NUMBER: PAG-014-00_ ;
SURVEYOR: N/A
PROJECT AMOUNT: $90,000.00 (Conservative estimate)
CHANGE ORDER: $0
FUNDING SOURCE: Port Authority of Guam
NOTICE TO PROCEED: N/A
COMPLETION TIME: 3 Months after NTP

FUNDING SOURCE:

Port Authority of Guam

Page 5 of 12



13)

14)

PAYMENT TO DATE:
WORK STATUS:
NOTE:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
CHANGE ORDER:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE PAYMENT:
Construction Manager:
POINT OF CONTACT:

WORK STATUS:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
CHANGE ORDER:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
POINT OF CONTACT:

WORK STATUS:

15) PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
PAYMENT TO DATE:

$0
N/A
Project will be deferred until the next fiscal year.

Lower and High Tower Building Renovation

PAG-014-006

ProPacific Builders

$277,999.00

$0

Port Authority of Guam

N/A

180 calendar days after NTP

$0

$0

AmOrient Engineering/Port Engineering/CIP Division

Vicente Escanilla, Proj. Manager (ProPacific Builders)

Aquilno Cabrias, Design Engr. (AmOrient)

PAG ENGG/CIP Div.

Bid opening was scheduled on 7/17/2014. Lowest responsive bid
is ProPacific Builder ($277,999.00), 2" is BME & Sons
($284,578.52), 3™ is Allied Builders ($285,320.00). Procurement
is doing the bid evaluation for management approval.

ProPacific Builders is processing for DPW building permit.

CFS Building Roof Leaks & Spalls Repair

CIP014-004

ProPacific Builder Corp.

$189,000.00

$0

Port Authority of Guam

August 18, 2014

February 13, 2015

$0

$0

AmOrient Engineering/Port Engineering/CIP Division

Vicente Escabillas, Proj. Manager. (ProPacific Builders)
Aquilino Cabrias, Design Engr. (AmOrient)

PAG ENGG/CIP Div.

Contract was signed on 7/14/2014. Engineering to issue the NTP
once DPW permit is secured & will schedule the pre-
construction meeting.

Contractor start doing sand blasting & chipping works.

Agat Marina Docks “C”, “D” & Floating Dock Improvement
PAGCIP-014-002

AIC International, Inc.

$1,593,208.00

$0
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16)

17)

CHANGE ORDER:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
Construction Manager:
POINT OF CONTACT:

WORK STATUS:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
PAYMENT TO DATE:
CHANGE ORDER:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
Construction Manager:
POINT OF CONTACT:

WORK STATUS:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
PURCHASE ORDER:
PAYMENT TO DATE:
CHANGE ORDER:

$0

U.S. Department of Interior & Port Authority of Guam

August 18, 2014

May 14, 2015

$0

Port Engineering/CIP Division

Ben Payumo, Proj. Manager (AIC Int.)

PAG Strategic/Planning

PAG Commercial/PPD Section

PAG ENGG/CIP Div.

Bid opening was on 5/6/2014 with AIC ($1,593,208.00), BME &
Sons ($1,676,364.51), & Rex Int.(1,776,900.00). PAG to secure
additional funding. Intend to Award Notice was issued to AIC on
7/2/2014. Contract was signed. Engineering await the PUC
approval prior to finalizing the NTP & preconstruction meeting.
AIC is processing the required submittals for submission.
Damage dock removal to start on 9/22/2014.

North Side CY CMU Wall Upgrade Project
PAGCIP-014-003

Allied Builders & Construction

$69,900.00

$0

$0

Homeland Security Grant (No. 2013 PSGD CMU WALL #
EMW-2013-PU-00206-SOI)

August 4, 2014

January 29, 2015

$0

Port Engineering/CIP Division

Hector Quioc, GM (Allied Builders)

PAG ENGG/CIP Div.

Intend to Award Notice was issued on 5/7/2014. Contract was
signed. Engineering to finalize the NTP & will schedule the
preconstruction meeting.

Contractor is processing the required submittals for submission.
Received the 65% design submittal on 8/27/2014, ENGG
reviewed made comments & return on 9/4/2014. Received Final
design on 9/12/2014, ENGG reviewed & return on 9/17/2014.
Contractor to process for DPW building permit.

Marine SLE Praject, Wharf Repairs
PAGCIP-014-005

BME & Sons Inc.

$4,541,635.00

No. 11332 OF

$0

$0
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18)

*COMPLETED PROJECTS:

1)

FUNDING SOURCE:
NOTICE TO PROCEED:
COMPLETION TIME:
PAYMENT TO DATE:
Construction Manager:
POINT OF CONTACT:

WORK STATUS:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
CHANGE ORDER:
TOTAL AMOUNT:
FUNDING SOURCE:
NOTICE TO PROCEED:
COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
POINT OF CONTACT:
WORK STATUS:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:
COMPLETION TIME:
PAYMENT TO DATE:
Construction Manager:
WORK STATUS:
NOTE:

Port Authority of Guam

N/A

(360 Calendar Days upon NTP issuance)

$0

EMPSCO & Port Engineering/CIP Division

Danny Natividad, Proj. Manager (BME & Sons)

Jun Capulong, Consultant (EMPSCO)

PAG ENGG/CIP Div.

Bid opening was on 6/17/2014 & bid result has BME
($4,541,635.00), Black Construction Corp.($4,677,318.00) &
SmithBridge ($8,978,324.88). Procurement is preparing the bid
evaluation for management approval.

Procurement is awaiting approval by PAG BoD for the
Construction Manager budget.

LC -4 Metering Cabinet Replacement
PAG-014-00_
N/A
$95K (Conservative Estimate)
$0
$0
Port Authority of Guam
N/A
(153 Calendar Days upon NTP issuance)
$0
$0
Port Engineering/CIP Division
PAG ENGG/CIP Div.
Engineering office forwarded the technical scope to
Procurement Section for bid process.

GDP Marina Dock A & B Pile Extension
PAG-012-003

BME & Sons, Corp.

$96,230.00

Department of Agriculture, Sport Fish Restoration/Boating
Access Grant # F-21-B1

September 20, 2012

January 20, 2013

$96,230.00

Port Engineering/CIP Division

100% Complete

This is a cost sharing project with DoAg & PAG
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2)

J)

4)

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:
COMPLETION TIME:
PAYMENT TO DATE:
WORK STATUS:
NOTE:

PROJECT:

RFP NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
FUNDING SOURCE:
NOTICE TO PROCEED:
COMPLETION TIME:
PAYMENT TO DATE:
Construction Manager:
WORK STATUS:
NOTE:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
FUNDING SOURCE:
NOTICE TO PROCEED:
COMPLETION TIME:
PAYMENT TO DATE:
WORK STATUS:
Construction Manager:
NOTE:

5) PROJECT:

RFQ NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
FUNDING SOURCE:
NOTICE TO PROCEED:
COMPLETION TIME:
PAYMENT TO DATE:
WORK STATUS:
Construction Manager:
NOTE:

GDP Marina Dock C Repair
PAG-012-004

Black Construction Corp.
$278,700.00

Department of Agriculture, Sport Fish Restoration/Boating

Access Grant # F-21-B1 & Port Authority of Guam
September 10, 2012

January 10, 2013

$278,700.00

100% Complete

This is a cost sharing project with DoAg & PAG

Wharf F1 Catwalk Repair

TRISTAR

Rico’s General Construction

$413,419.00

Port Authority of Guam

March 9, 2012

February 11, 2013

$413,419.00

NET Guam Inc. & Port Engineering/CIP Division
100% Complete

Tristar to pay contractor up-front & off-set with rentals.

GDP Marina New Water Line
PAG-012-005

MAEDA Pacific Corp.
$119,600.00

Port Authority of Guam
December 10, 2012

May 10, 2013 (153 CD after NTP)
$119,600.00

100% complete.

Port Engineering/CIP Division
Project punch list corrected on 5/21/2013.

Secondary Feeder Lines Installation in LC-4
P.O. # 10510-OF

DCK/BCS

$78,000.00

Port Authority of Guam

June 3, 2013

June 7, 2013

$78,000.00

100% Complete

Port Engineering/CIP Division

This project was prioritized due to emergency in nature.
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6) PROJECT:

7)

8)

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
CHANGE ORDER:
TOTAL AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE PAYMENT:
Construction Manager:
% COMPLETION:

CM STATUS:

WORK STATUS:
PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
CHANGE ORDER:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
WORK STATUS:

PROJECT:

P.O. NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
FUNDING SOURCE:
CHANGE ORDER:
TOTAL AMOUNT:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:

WORK STATUS:

GDP Marina Renovation & Site Improvements Project
Phase-I1

PAG CIP-012-007

Black Construction Corporation

$1,698,877.00

$36,814.53 (Construction CO # 1)

$1,735,691.53

Department of Interior of Insular Affairs Grant # 670090 &
770061

February 6, 2013

January 3, 2014 (332 CD)

$1,735,691.53

$0

N.C. Macario & Associates / Port Engineering/CIP Division
100% Complete

Construction Manager cost is from Phase I until Phase 3.
$197,060.92 + $67,762.00 (Design CO) = $264,822.92
100% Completed

Warehouse 1, Demolition of CMU Wall & Concrete Column
Spalling Repair

PAG CIP-013-002

BME & Sons Inc.

$75,500.00

$0

Port Authority of Guam

May 6, 2013

November 4, 2013

$75,500.00

$0

Port Engineering/CIP Division
100% Completed

Administration Building’s Asbestos Tile Removal in 1%, &
2", Floor Common Areas

106880F

South Pacific Environmental

$28,477.30

Port Authority of Guam

$4,850.00

$33,327.30

September 27, 2013

October 10, 2013 (extended until 11/3/2013)
$33,327.30

$0

Port Engineering/CIP Division

100% Completed
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9)

10)

11)

12)

PROJECT:

P.O. NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
CHANGE ORDER:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
Construction Manager:
WORK STATUS:
NOTE:

PROJECT:

RFQ NUMBER
CONTRACTOR:
PROJECT AMOUNT:
CHANGE ORDER:
TOTAL AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
Construction Manager:
WORK STATUS:
NOTE:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
POINT OF CONTACT:

WORK STATUS:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
CHANGE ORDER

Retiling of I*. & 2™. Floor Admin. Bldg. Common Areas
10767-OF

Allied Builders & Construction

$29,950.00

$8,751.09

Port Authority of Guam

November 20, 2013

January 17, 2014

$38,701.09

Port Engineering/CIP Division

100%Complete

Contractor started the second floor tile work on 11/20/2013.
Final inspection on 12/24/2013.

Repair of Mooring Bollard @ STA. 23+30
P.O. # 10960-OF

Allied Builders & Construction
$15,000.00

$2,670.72 (C.O. #1)

$17,670.72

Port Authority of Guam

February 17, 2014

March 20, 2014, ext. Aprilll, 2014
$17,670.72

Port Engineering/CIP Division
On-going works

Final inspection on 4/18/2014.

Agat Small Boat Marina Dock “A” Improvement
PAG-013-004

Rex International

$532,100.00

NOAA Commission on Fisheries & Port Authority of Guam
December 16, 2013

May 18, 2014 (5 Months after NTP), extended to June 13, 2014
$532,100.00

$0

Port Engineering/CIP Division

Dae Kim, VP (Rex Int.)

Rey Serrano, Proj. Manager (Rex Int.)

PAG ENGG/CIP Div.

100% Complete

Concrete Pole Lighting Upgrade for F5 to F6
PAG-013-005

DCK Pacific

$231,680.00

C.O#1=$11,791.46, C.0.#2= $36,844.64, Total: $48,636.10
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TOTAL AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
POINT OF CONTACT;

WORK STATUS:

$280,316.10

Port Authority of Guam

December 16, 2013

June 18, 2014 (ext.8/18/2014)

$280,316.10

$0

Port Engineering/CIP Division

Rocky Marquez, Proj. Manager (DCK/BCS)
PAG ENGG/CIP Div.

100% Complete
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PORT OF PORT OF GUAM

ATURIDAT | PUETTON GUAHAN =%  Eddie Baza Calvo
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1026 Cabras Highway, Suite 201, Piti, Guam 96925 LT/ RayTenorio
Telephone:671-477-5931/35 Facsimile:671-477-2689/4445 V‘i Lieutenant Governor
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Website: www.portguam.com

BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM

Subject:

Board Policy Memorandum No. 2014-01

Approved by the Board: Effective Date:
September 24, 2014 September 24, 2014

Credit Card Policy

Revision Date:

Approved by:

CISCO G. SANTOS, Chairman, Board of Directors

All revisions are marked with an asterisk (*)

L PURPOSE. The Port Authority of Guam (PAG) recognizes the need to establish and implement
procedures/internal controls for the use of the Port Credit Card for online purchases that do not
accept checks or Automated Clearing House (ACH) payments.

The purpose of this policy is to standardize the process and ensure accountability of the use of
public funds expended.

IL. CREDIT CARD LIMITATION. Funding for this purpose is subject to the spending limits as
identified in the Port Authority’s fiscal year budget as approved by the Board of Directors.

III. RESPONSIBLE CARDHOLDER. As the banking or commercial lending institution requires
a ‘named person’ for purposes of establishing a credit card account, the Board of Directors shall
designate an employee of the Port Authority of Guam with the responsibility for proper use, care,
purchasing and handling of such credit card services.

IV. PROCEDURES
1. Requestor must complete a Credit Card Disbursement form and include the specific
goods or services, justification, funding account number, and the cost of the item. (All
supporting documents must be attached.)

2. The Credit Card Disbursement form is routed to the following divisions for clearance and
approval:

a. Budget office for clearance;
b. Finance division for certification of funds by Certifying Officer or in the absence of
the Certifying Officer the signature of General Accounting Supervisor is required;

and

c. Final approval by the General Manager.

Port_of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.



Board Policy Memorandum No. 2014-01

Subject: Credit Card Policy
Revised:
Page 2 of 2
3. Once all required signatures are obtained, the form is submitted to General Accounting
Supervisor-Expense for final review and issuance to the designated responsible
cardholder for transaction.
4. Upon completion of the transaction, the credit card and official receipt shall be submitted
to General Accounting Supervisor-Expense.
V. REPORTING REQUIREMENT. The Finance division shall provide the Board of Directors at

VII.

its regularly held monthly meeting with an itemized accounting of all credit card expenditures on
purchased items to include balance remaining.

SUSPENSION OF PRIVILEGE. The General Manager possesses the discretion and authority
to suspend any and all credit card transactions due to negligence, inappropriate use and careless
conduct.

MISHANDLING. In the event the designee or requestor inappropriately misuses or mishandles
the use or privilege of the credit card service other than for its intended purpose, appropriate
disciplinary action shall be taken in accordance with the Port’s Personnel Rules and Regulations,
or any laws applicable to Guam.



BOARD OF DIRECTORS
Francisco G. Santos, Chairman G U M
Christine Won Pat Baleto, Vice Chairperson SO,

Timothy T. Kernaghan, Member
Oscar A. Calvo, Member

Resolution No. 2014-13

RELATIVE TO AUTHORIZING THE PORT AUTHORITY OF GUAM
TO ENTER INTO A MERCHANT AGREEMENT
WITH A BANKING INSTITUTION

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D. LEON GUERRERO

COMMERCIAL PORT:

WHEREAS, the Port Authority of Guam solicits professional services as authorized by Title 12, Guam Code
Annotated and through guidelines and procedures prescribed in the Guam Procurement Act; and

WHEREAS, the Port therefore, has the ability to solicit banking services with a financial institution to aid in the
administration of the Port Authority’s financial management that includes, but not limited to, services of general
accounts, online banking, depository transactions and merchant services; and

WHEREAS, management has the responsibility of ensuring that a mechanism is in place to allow efficient
internal controls of its financial affairs as well as providing customer convenience when doing business with the Port
Authority where possible; now therefore be it

RESOLVED, the Board of Directors realize that when customers conduct business with the Port Authority, it
would be reasonable to allow the use of a credit card as method of payment aside from cash, check or money order; and
be it further

RESOLVED, that upon an executed professional services agreement with a banking institution, management is
hereby authorized to further proceed in entering into a merchant agreement with such banking institution that would
allow for the Port Authority of Guam to accept credit card (master card, visa card or American express) as method of
payment from its customers, tenants or users doing business with the Port Authority of Guam; and be it further

RESOLVED, that the Chairman certify to and the Secretary attest to, the adoption hereof and that copies of the
same be thereafter transmitted to the financial institution.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 24" DAY OF SEPTEMBER, 2014.

o .7 &

FRANCISCO G. SANTOS CHRISTINE WON PAT BALETO
CHAIRMAN, BOARD OF DIRECTORS VICE CHAIRPERSON, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM




BOARD OF DIRECTORS PO RT

Francisco G. Santos, Chairman G U M
Christine Won Pat Baleto, Vice Chairperson

Timothy T. Kernaghan, Member

Oscar A. Calvo, Member —

Resolution No. 2014-14

RELATIVE TO APPROVING THE REPROGRAMMING OF
$10 MILLION COMMERCIAL LOAN WITH BANK OF GUAM

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D. LEON GUERRERO
COMMERCIAL PORT:

WHEREAS, the $10 million Commercial Loan with Bank of Guam was intended to fund the service life
extension (SLE) wharf repairs, financial management system upgrade and a top lifter; and

WHEREAS, the construction contract award to BME & Sons for the SLE wharf repairs was in the amount of
$4,541,635.00 and the construction management contract award to oversee the construction project is in the amount of
$459,724.54; and

WHEREAS, the SLE wharf repair total project cost is anticipated to be $6 million of which contract awards
totaled $5,001,360.00 and contingency allowance of $998,640.00; now therefore be it

RESOLVED, the Board of Directors authorize management to reprogram and maximize the residual funds
from the $10 million commercial loan for the procurement of multiple top lifters and upgrade of its financial
management systems; and be it further

RESOLVED, the Board of Directors accepts the terms and conditions by and between the Port Authority of
Guam and Bank of Guam as referenced in Exhibit C of the $10 million commercial loan; and be it further

RESOLVED, the Board of Directors authorize management to establish accounts for this purpose, if deemed
necessary; and be it further

RESOLVED, that the Chairman certify to and the Secretary attest to, the adoption hereof and that copies of the
same be thereafier transmitted to the financial institution.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 24" DAY OF SEPTEMBER, 2014.

Céj%mé-~ _ My

FRANCISCO G. SANTOS CHRISTINE WON PAT BALETO
CHAIRMAN, BOARD OF DIRECTORS VICE CHAIRPERSON, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM




| pBOARD OF DIRECTORS POR O F
| Francisco G. Santos, Chairman G U
Christine Won Pat Baleto, Vice Chairperson i
|
1

Timothy T. Kernaghan, Member
Oscar A. Calvo, Member ——

| Resolution No. 2014-16

RELATIVE TO AUTHORIZING THE USE
OF CREDIT CARD SERVICES FOR ON-LINE PURCHASING

; BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D. LEON GUERRERO
i COMMERCIAL PORT:

WHEREAS, the Port Authority of Guam recognizes the need to establish and implement procedures/internal
controls for the use of the Port Credit Card for online purchases that do not accept checks or Automated Clearing House
(ACH) payments; and

l WHEREAS, funding for this purpose is subject to the spending limits as identified in the Port Authority’s fiscal
year budget as approved by the Board of Directors; and

| WHEREAS, as the banking institution requires a ‘named person’ for purposes of establishing a credit card
| account, the Board of Directors shall designate an employee of the Port Authority of Guam with the responsibility for
proper use, care, purchasing and handling of such credit card services; now therefore be it

RESOLVED, that the Board of Directors designate Mr. Felix R. Pangelinan, Deputy General Manager of 5
Operations to be the ‘named person’ for the credit card account services; and be it further
|

| RESOLVED, that the Chairman certify to and the Secretary attest to, the adoption hereof and that copies of the
same be thereafter transmitted to the financial institution.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 24" DAY OF SEPTEMBER, 2014.

B S

FRANCISCO G. SANTOS CHRISTINE WON PAT BALETO
CHAIRMAN, BOARD OF DIRECTORS VICE CHAIRPERSON, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM




BOARD OF DIRECTORS

Francisco G. Santos, Chairman

Christine Won Pat Baleto, Vice Chairperson
Timothy T. Kernaghan, Member

Oscar A. Calvo, Member

Resolution No. 2014-17

RELATIVE TO EXTENDING BEST WISHES TO
RICHARD T. BAZA, CRANE OPERATOR
ON THE OCCASION OF HIS RETIREMENT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D. LEON GUERRERO
COMMERCIAL PORT:

years of government service; and

WHEREAS, he began his employment with the Authority as an Equipment Operator Il on April 25, 1991,
promoted to an Equipment Operator 111 on December 9, 1996 and was promoted again to a Crane Operator on August

WHEREAS, Mr. Richard T. Baza, an employee of the Port Authority of Guam, retired April 18, 2014 after 23
|
27,2001; and |

WHEREAS, Mr. Baza performed his duties in a satisfactory manner; and

WHEREAS, Mr. Baza will be sorely missed, all concerned wish him the best on the occasion of his retirement,
now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Port Authority of
Guam commend Mr. Richard T. Baza, Crane Operator, for his public service and hope that his retirement will be a happy
and fruitful period for him and his family; and be it further

RESOLVED, that the Chairperson certify to and the Secretary attest the adoption hereof and that copies of the
same be thereafter transmitted to Mr. Richard T. Baza.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 24" DAY OF SEPTEMBER, 2014. {

FRANCISCO G. SANTOS CHRISTINE WON PAT BALETO
CHAIRMAN, BOARD OF DIRECTORS VICE CHAIRPERSON, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM




BOARD OF DIRECTORS

Francisco G. Santos, Chairman

Christine Won Pat Baleto, Vice Chairperson
Timothy T. Kernaghan, Member

Oscar A. Calvo, Member

Resolution No. 2014-18

RELATIVE TO EXTENDING BEST WISHES TO
MARK J. MANIBUSAN, HEAVY EQUIPMENT MECHANIC SUPERVISOR
ON THE OCCASION OF HIS RETIREMENT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D. LEON GUERRERO
COMMERCIAL PORT:

WHEREAS, Mr. Mark J. Manibusan, an employee of the Port Authority of Guam, retired April 4, 2014 after 30
years of government service; and

WHEREAS, he began his employment with the Authority as a Trades Helper on January 9, 1984 and was
reclassified to an Automotive Mechanic I on October 1, 1988 and again reclassified as a Heavy Equipment Mechanic I
on December 14, 1988; thereafter was promoted to a Heavy Equipment Mechanic I on April 16, 1991 and was
promoted again to a Heavy Equipment Mechanic Leader on January 21, 1992 and was then demoted to a Crane
Mechanic I1 on October 25, 1999 and promoted to a Crane Mechanic Leader on September 23, 2002 and was promoted
again to a Heavy Equipment Mechanic Supervisor on August 22, 2005; and

WHEREAS, Mr. Manibusan performed his duties in a satisfactory manner; and

WHEREAS, Mr. Manibusan will be sorely missed, all concerned wish him the best on the occasion of his
retirement, now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Port Authority of
Guam commend Mr. Mark J. Manibusan, Heavy Equipment Mechanic Supervisor, for his public service and hope that
his retirement will be a happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairperson certify to and the Secretary attest the adoption hereof and that copies of the

same be thereafter transmitted to Mr. Mark J. Manibusan.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 24" DAY OF SEPTEMBER, 2014.

)

\/W\—
FRANCISCO G. SANTOS CHRISTINE WON PAT BALETO
CHAIRMAN, BOARD OF DIRECTORS VICE CHAIRPERSON, BOARD OF DIRECTORS

PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM
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BOARD OF DIRECTORS
Francisco G. Santos, Chairman G U / M
Christine Won Pat Baleto, Vice Chairperson /

Timothy T. Kernaghan, Member

Oscar A. Calvo, Member ———

I |
t Resolution No. 2014-19 |
' RELATIVE TO EXTENDING BEST WISHES TO l

MICHAEL B. DIAZ, SUPPLY TECHNICIAN 11 '
ON THE OCCASION OF HIS RETIREMENT '
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D. LEON GUERRERO

WHEREAS, Mr. Michael B. Diaz, an employee of the Port Authority of Guam, retired December 30, 2013 after 23
years of government service; and

WHEREAS, he began his employment with the Authority as a Clerk I on July 30, 1990 and was promoted to a
Tool Clerk on January 17, 1996; thereafter was reclassified as a Supply Technician I on July 6, 1998 and was promoted

to a Supply Technician Il on July 9, 2007; and

WHEREAS, Mr. Diaz performed his duties in a satisfactory manner; and I

now therefore be it

COMMERCIAL PORT:
|

RESOLVED, that the Board of Directors on behalf of the employees and management of the Port Authority of
Guam commend Mr. Michael B. Diaz, Supply Technician 1, for his public service and hope that his retirement will be a

|
WHEREAS, Mr. Diaz will be sorely missed, all concerned wish him the best on the occasion of his retirement,
happy and fruitful period for him and his family; and be it further

| RESOLVED, that the Chairperson certify to and the Secretary attest the adoption hereof and that copies of the i
same be thereafter transmitted to Mr. Michael B. Diaz.

DIRECTORS THIS 24" DAY OF SEPTEMBER, 2014.

) y 7

FRANCISCO G. SANTOS CHRISTINE WON PAT BALETO
i
|
|

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF

CHAIRMAN, BOARD OF DIRECTORS VICE CHAIRPERSON, BOARD OF DIRECTORS

PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM
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BOARD OF DIRECTORS

Francisco G. Santos, Chairman G U 5 M
Christine Won Pat Baleto, Vice Chairperson ;

Timothy T. Kernaghan, Member
Oscar A. Calvo, Member =

Resolution No. 2014-20

|
RELATIVE TO EXTENDING BEST WISHES TO
JOEY B. RETUYAN, STEVEDORE LEADER
ON THE OCCASION OF HIS RETIREMENT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D. LEON GUERRERO
COMMERCIAL PORT:

|
| WHEREAS, Mr. Joey B. Retuyan, an employee of the Port Authority of Guam, retired August 11, 2014 after 28
years of government service; and

WHEREAS, he began his employment with the Authority as a Security Officer on February 10, 1986 and was
demoted to a Stevedore on August 2, 1993, then on September 29, 1997 he was promoted to a Winch Operator and
promoted again to a Stevedore Leader on December 23, 2002; and

| |
1' WHEREAS, Mr. Retuyan performed his duties in a satisfactory manner; and t
WHEREAS, Mr. Retuyan will be sorely missed, all concerned wish him the best on the occasion of his retirement,
now therefore be it |
RESOLVED, that the Board of Directors on behalf of the employees and management of the Port Authority of

Guam commend Mr. Joey B. Retuyan, Stevedore Leader, for his public service and hope that his retirement will be a
happy and fruitful period for him and his family; and be it further.

same be thereafter transmitted to Mr. Joey B. Retuyan.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 24" DAY OF SEPTEMBER, 2014.

AN ot

FRANCISCO G. SANTOS CHRISTINE WON PAT BALETO
| CHAIRMAN, BOARD OF DIRECTORS VICE CHAIRPERSON, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM

[
RESOLVED, that the Chairperson certify to and the Secretary attest the adoption hereof and that copies of the




PORT, OF

BOARD OF DIRECTORS

Francisco G. Santos, Chairman G U M
Christine Won Pat Baleto, Vice Chairperson -

Timothy T. Kernaghan, Member
Oscar A. Calvo, Member s

Resolution No. 2014-21

RELATIVE TO EXTENDING BEST WISHES TO
JOSEPH C. QUINTANILLA, STEVEDORE SUPERVISOR 11
ON THE OCCASION OF HIS RETIREMENT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D. LEON GUERRERO
COMMERCIAL PORT:

WHEREAS, Mr. Joseph C. Quintanilla, an employee of the Port Authority of Guam, retired September 19, 2014
after 31 years of government service; and

WHEREAS, he began his employment with the Authority as a Stevedore on July 19, 1983 and was promoted to a
Stevedore Leader on July 29, 1991 and was promoted again to a Stevedore Supervisor I on November 20, 1995; and

WHEREAS, Mr. Quintanilla performed his duties in a satisfactory manner; and

WHEREAS, Mr. Quintanilla will be sorely missed, all concerned wish him the best on the occasion of his
retirement, now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Port Authority of

Guam commend Mr. Joseph C. Quintanilla, Stevedore Supervisor I, for his public service and hope that his retirement
will be a happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairperson certify to and the Secretary attest the adoption hereof and that copies of the same
be thereafter transmitted to Mr. Joseph C. Quintanilla.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 24" DAY OF SEPTEMBER, 2014.

e _ WP

FRANCISCO G. SANTOS CHRISTINE WON PAT BALETO
CHAIRMAN, BOARD OF DIRECTORS VICE CHAIRPERSON, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM
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BOARD OF DIRECTORS

Francisco G. Santos, Chairman G U
Christine Won Pat Baleto, Vice Chairperson

Timothy T. Kernaghan, Member
Oscar A. Calvo, Member e

Resolution No. 2014-22

RELATIVE TO EXTENDING BEST WISHES TO
JESUS C. MAFNAS, PREVENTIVE MAINTENANCE MECHANIC
ON THE OCCASION OF HIS RETIREMENT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D. LEON GUERRERO
COMMERCIAL PORT:

WHEREAS, Mr. Jesus C. Mafnas, an employee of the Port Authority of Guam, retired March 31, 2014 after 16
years of government service; and

WHEREAS, he began his employment with the Authority as a Preventive Maintenance Mechanic on March 16,
1998; and

WHEREAS, Mr. Mafnas performed his duties in a satisfactory manner; and

WHEREAS, Mr. Mafnas will be sorely missed, all concerned wish him the best on the occasion of his retirement,
now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Port Authority of
Guam commend Mr. Jesus C. Mafnas, Preventive Maintenance Mechanic, for his public service and hope that his
retirement will be a happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairperson certify to and the Secretary attest the adoption hereof and that copies of the same

be thereafter transmitted to Mr. Jesus C. Mafnas.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 24" DAY OF SEPTEMBER, 2014.

— . Y

FRANCISCO G. SANTOS CHRISTINE WON PAT BALETO
CHAIRMAN, BOARD OF DIRECTORS VICE CHAIRPERSON, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM

e e e ————




BOARD OF DIRECTORS

Francisco G. Santos, Chairman G U M
Christine Won Pat Baleto, Vice Chairpersan

Timothy T. Kernaghan, Member

Oscar A. Calvo, Member e

PORT O

Resolution No. 2014-23

RELATIVE TO EXTENDING BEST WISHES TO
FRANCISCO C. ROBERTO, SAFETY ADMINISTRATOR
ON THE OCCASION OF HIS RETIREMENT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D. LEON GUERRERO
COMMERCIAL PORT:

WHEREAS, Mr. Francisco C. Roberto, an employee of the Port Authority of Guam, retired August 13, 2014 after
16 years of government service; and

WHEREAS, he began his employment with the Authority as a Safety Administrator on January 12, 1998; and
WHEREAS, Mr. Roberto performed his duties in a satisfactory manner; and

WHEREAS, Mr. Roberto will be sorely missed, all concerned wish him the best on the occasion of his retirement,
now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Port Authority of
Guam commend Mr. Francisco C. Roberto, Safety Administrator, for his public service and hope that his retirement will
be a happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairperson certify to and the Secretary attest the adoption hereof and that copies of the same
be thereafter transmitted to Mr. Francisco C. Roberto.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 24" DAY OF SEPTEMBER, 2014.

FRANCISCO G. SANTOS CHRISTINE WON PAT BALETO

CHAIRMAN, BOARD OF DIRECTORS VICE CHAIRPERSON, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM




BOARD OF DIRECTORS

Francisco G. Santos, Chairman

Christine Won Pat Baleto, Vice Chairperson
Timothy T. Kernaghan, Member

Oscar A. Calvo, Member

Resolution No. 2014-24

RELATIVE TO EXTENDING BEST WISHES TO
FELIX R. PANGELINAN, HARBOR MASTER
ON THE OCCASION OF HIS RETIREMENT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D. LEON GUERRERO
COMMERCIAL PORT:

WHEREAS, Mr. Felix R. Pangelinan, an employee of the Port Authority of Guam, retired February 28, 2014 after
30 years of government service; and

WHEREAS, he began his employment with the Authority as an Equipment Operator 111 on July 19, 1983 and
resigned on November 1, 1983 and was employed again as a Security Guard (Armed) on December 3, 1984 and was
promoted to a Safety Technician I on October 8, 1987, reclassified to a Safety Technician II on October 1, 1988 and was
promoted to a Marine Traffic Controller on October 23, 1989 and was promoted again to an Assistant Harbor Master on
July 3, 2006 and again on May 2, 2011 as a Harbor Master; and

WHEREAS, Mr. Pangelinan performed his duties in a satisfactory manner; and

WHEREAS, Mr. Pangelinan will be sorely missed, all concerned wish him the best on the occasion of his
retirement, now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Port Authority of
Guam commend Mr. Felix R. Pangelinan, Harbor Master, for his public service and hope that his retirement will be a
happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairperson certify to and the Secretary attest the adoption hereof and that copies of the same
be thereafter transmitted to Mr. Felix R. Pangelinan.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 24" DAY OF SEPTEMBER, 2014.

(“
W

FRANCISCO G. SANTOS _CHRISTINE WON PAT BALETO
CHAIRMAN, BOARD OF DIRECTORS VICE CHAIRPERSON, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM




BOARD OF DIRECTORS
Francisco G. Santos, Chairman G U
Christine Won Pat Baleto, Vice Chairperson

Timothy T. Kernaghan, Member
Oscar A. Calvo, Member

Resolution No. 2014-25

RELATIVE TO EXTENDING BEST WISHES TO
ATANACIO C. MANIBUSAN, ELECTRICIAN LEADER
ON THE OCCASION OF HIS RETIREMENT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D. LEON GUERRERO
COMMERCIAL PORT:

WHEREAS, Mr. Atanacio C. Manibusan, an employee of the Port Authority of Guam, retired May 16, 2014 after
28 years of government service; and

WHEREAS, he began his employment with the Authority as a Clerk | on July 23, 1985 and was promoted to an
Apprentice Electrician on March 17, 1986, then demoted to a Trades Helper on December 14, 1993 and was promoted to
an Electrician I on October 27, 1997 and was promoted again to an Electrician Leader on December 3, 2001; and

WHEREAS, Mr. Manibusan performed his duties in a satisfactory manner; and

WHEREAS, Mr. Manibusan will be sorely missed, all concerned wish him the best on the occasion of his
retirement, now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Port Authority of
Guam commend Mr. Atanacio C. Manibusan, Electrician Leader, for his public service and hope that his retirement will
be a happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairperson certify to and the Secretary attest the adoption hereof and that copies of the same
be thereafter transmitted to Mr. Atanacio C. Manibusan.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 24" DAY OF SEPTEMBER, 2014.

S\ A

FRANCISCO G. SANTOS CHRISTINE WON PAT BALETO
CHAIRMAN, BOARD OF DIRECTORS VICE CHAIRPERSON, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM




PORT OF GUAM
PORT, OF ATURIDAT | PUETTON GUAHAN

G U M Jose D. Leon Guerrero Commercial Port GUAM '
1026 Cabras Highway, Suite 201, Piti, Guam 96925 y o
Telephone:671-477-5931/35 Facsimile:671-477-2689/4445 VJ
Ak Website: www.portguam.com o
September 22, 2014
MEMORANDUM
TO: Board of Directors
FROM: General Manager

SUBJECT: Commitment of Funds — Perimeter Chain Link Fence Replacement

Eddie Baza Calvo
Governor of Guam

Ray Tenorio
Lieutenant Governor

The Port Authority is prepared to commence the replacement of F-1, F-3 and Container Yard
southside perimeter chain link fence; however, Board approval is necessary to commit funds in
the amount of $296,000.00 in order to proceed with the project. Funding source for this project

is through the Homeland Security Grant.

I am available should you have any questions.

%/a///@%/
ANNE M.S. BROWN

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division,
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ATURIDAT | PUETTON GUAHAN ="  EddieBaza Calvo
G U M Jose D. Leon Guerrero Commercial Port GUAM || Governor of Guam
1026 Cabras Highway, Suite 201, Piti, Guam 96925 2271/ RayTenorio
Telephone:671-477-5931/35 Facsimile:671-477-2689/4445 th, g Lieutenant Governor
e Website: www.portguam.com ot

September 22, 2014

MEMORANDUM
TO: Board of Directors
FROM: General Manager

SUBJECT: Commitment of Funds — Phase 2 Supplemental Funding
: A/E Design & Pump-out System — Harbor of Refuge

The U.S. Department of the Interior Fish and Wildlife Services along with the Department of
Agriculture Aquatic and Wildlife Resources awarded the Port Authority with a supplemental
funding for Phase 2 renovation of the Harbor of Refuge architecture and engineering design,
environmental studies and acquisition of a pump-out facility. The federal grant award is
$86,181.00 and Port’s cost share is $23,750.00; totaling $109,931.00 for this project.

Based on this, Board approval is being requested to include as a line item budget the Phase 2
supplemental funding for A/E design and pump-out system for Harbor of Refuge and to commit

funds of the Port’s cost share for this project.

I am available should you have questions.

o,

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Er-nployment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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1026 Cabras Highway, Suite 201, Piti, Guam 96925 pllict oo Ray Tenorio
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e Website: www.portguam.com Ty
September 22, 2014
MEMORANDUM
TO: Board of Directors
FROM: General Manager

SUBJECT: Commitment of Funds — 35-Ton Shore Based Aft Mooring Dolphin Repair

Mobil representatives engaged the Port Authority addressing concerns on the conditions of the
land based mooring dolphins. In close communications with Port Engineering division, staff had
the opportunity to review the structural engineer assessment, plans, specifications and
calculations. Due to the necessity in repairs, management issued the notice to proceed to Mobil
for the repair work of the mooring dolphins and required Mobil to obtain all necessary permits
for the construction. Port was to pay on a time and material basis not exceed $50,000.00.

Upon completion of the project, Mobil seeks reimbursement of the expenses incurred. Port
Engineering division conducted an inspection of the mooring dolphin repair and determined all is
in order. Therefore, management seeks Board approval to commit funding for the repair of 35-
Ton Shore Based Aft Mooring Dolphin at Gulf Pier from the Mobil Fuel Line Repairs PAG
Matching Share to reimburse Mobil in the amount of $47,924.15.

I am available should you have any questions.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division,
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1026 Cabras Highway, Suite 201, Piti, Guam 96925 [ £¥=1) RayTenorio
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e Website: www.portguam.com

September 22, 2014

MEMORANDUM

TO: Board of Directors

FROM: General Manager

SUBJECT: Commitment of Funds — Legal Services

During the mid-year budget session and based on trend, management had presented a budget
adjustment for legal services for the remainder of fiscal year 2014; however, the decision made
at that time was to remain with the original budgeted amount. To date, please be advised that in
review of legal billings and the numerous legal proceedings involving personnel matters to
include other legal services required reveals the need for additional funding. Based on this,
request is being made for the Board to commit additional funds in the amount of $110,000.00
that would support Port legal representation through the end of fiscal year 2014. Funds to be
committed are from G2 Demolition account at $54,000.00 and Equipment Rental account at
$56,000.00.

I am available should you have questions.

ol

M.S. BRO

_Port of Guam, Jose D.Leon Guerrero Com_m-ercial Port is an Equal EmbioYment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.



PORT OF GUAM
PORT OF ATURIDAT | PUETTON GUAHAN "2y, EddieBazaCalvo

G U M Jose D. Leon Guerrero Commercial Port cu;\h !} Governor of Guam

1026 Cabras Highway, Suite 201, Piti, Guam 96925 42T/ RayTenorio
Telephone:671-477-5931/35 Facsimile:671-477-2689/4445 ¥&”  Lieutenant Governor

ck—sas Website: www.portguam.com

September 11, 2014

MEMORANDUM

TO: Board of Directors

FROM: General Manager

SUBJECT: Construction Management Services for the Replacement of Welded Steel
- Petroleum Distributing Pipelines and Appurtenances, Fee Proposal for Change
Orders No. 1 and 2

The Welded Steel Pipelines Replacement Project also known as the Mobil Pipelines
Replacement Project is funded by the Federal Highway Administration (FHWA) in conjunction
with Department of Public Works (DPW). The Construction Management Services however, is
paid for by the Port Authority of Guam (PAG) as per the memorandum of understanding (MOU)
between DPW and PAG.

FHWA requests that special inspections for the pipe Weldings and Epoxy Coating Inspections be
included in the scope of services of the construction management services. The fee proposal for
the Welding Inspection is $55,968.00 and $40,455.00 for the Epoxy Inspections.

As these additional inspections were not made part of the original Construction Management
contract, request is being made from the Board to approve funding of these additional services to
be included in the Port Authority Fiscal Year 2015 budget as well as authorize management to
amend the Construction Management Services contract accordingly.

For your easy reference, please find the attached documents as it relates to this matter. I am
available should you have any questions.

%ANNE M.S. BRO

Attachments

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.



E E Fm SSFM International, Inc.
P.O. Box 23846 GMF
Barrigada, Guam 96921
INTERNATIONAL Phone: (671) 646-7736
Fax: (671) 646-7737
email: guam@ssfm.com

Project Managers, Planners, & Engineers
American Council of Engineering Companies, Member

August 25,2014 SSFM File:201000114.000

Joanne M.S. Brown

General Manager

Port Authority of Guam

1026 Cabras Highway, Suite 201
Piti, Guam 96915

Attention: Simeon Delos Santos
Chief Engineer

Subject: CONSTRUCTION MANAGEMENT SERVICES for the
Replacement of Welded Steel Petroleum Distributing Pipeline Including Appurtenances
RFP No. PAG 011-001; PAG P.O. No. 11143-OF
Fee Proposal for Change Order No. 1 — Provision of Welding Inspector

Dear Ms. Brown:

As per your request, we hereby submit our fee proposal for Change Order No. | — Provide Visual Welding Inspector
as follows.

Welding Inspector Sub-consultant Rate, Per Hour (minimum 4 hours per inspection) $125.00
SSFM Overhead and Mark-up, 15% $18.75
Sub-total $143.75
Profit, 10% 14.38
Total 158.13
Proposed Rate, Per Hour (minimum 4 hours per inspection) $159.00

For budget purposes, we would like to request a budget of $55,968 computed as follows: 4 months x 22 days x 4
hours x $159.00.

Qualifications of Proposed Visual Welding Inspector: The proposed Welding Inspector is David Barnhouse. He
is certified by American Welding Society as AWS QC1 and has more 10 years of experience which conforms with
specification Section GP 03-77-55. Attached is Mr. Barnhouse's quotation, resume and AWS certification.

Scope of Works:
1. Visual inspection of welding processes in accordance with specification Section GP 03-77-55 and Section
GP 18-77-04.
2. Magnetic Particle, Dye Penetrant or Phased Array Ultrasound tests as may be required.

Please do not hesitate to advise should you have any questions or concerns.

SSFM INTERNATIONAL, INC.

‘izaldy B. Congigﬁ, LEED AP

General Manager - Guam
Email: rcortez/@ssfm.com




E 5 Frn SSFM International, Inc.
P.0O. Box 23846 GMF
Barrigada, Guam 96921
INTERNATIONAL Phone: (671) 646-7736
Fax:  (671)646-7737
email: guam@ssfm.com

Project Managers, Planners, & Engineers
American Council of Engineering Companies, Member

September 5, 2014 SSFM File:201000114.000

Joanne M.S. Brown

General Manager

Port Authority of Guam

1026 Cabras Highway, Suite 201
Piti, Guam 96915

Attention: Simeon Delos Santos
Chief Engineer

Subject: CONSTRUCTION MANAGEMENT SERVICES for the
Replacement of Welded Steel Petroleum Distributing Pipeline Including Appurtenances
RFP No. PAG 011-001; PAG P.O. No. 11143-OF
Fee Proposal for Change Order No. 2 — Provision of Epoxy Coating Inspections

Dear Ms. Brown:

As per your request, we hereby submit our fee proposal for Change Order No. 2 — Provide Epoxy Coating
Inspections as follows.

Coating Inspector’s Proposal, see attached $31,980.00
SSFM Overhead and Mark-up, 15% $4.797.00
Sub-total $36,777.00
Profit, 10% $3.677.70
Total $40.454.70
Rounded $40,455.00

Qualifications of Proposed NACE Inspectors:

Please see attached resume and certifications for Clifford Cross, NACE Coating Inspector Level III and Joelle
Valencia, NACE Coating Inspector Level I.

Scope of Works and Conditions:
1. See attached Protective Coating Supply, Inc., Coating Inspector’s proposal.

2. The above Lump Sum amount is bases on the Estimated Quantities in the Coating Inspector’s proposal.
Actual quantities in excess shall be additional cost.

3. Billing shall be in accordance with the CM contract.

4, The estimated billing rate is ¥ day. Longer intervals and daily hours on site may be longer. Once the %2 day
rate is exceeded up to the full day rate, a flat rate of $95.00 per hour will be charged. This proposal does not
include overtime. Overtime will be charged at $143.00.

Please do not hesitate to advise should you have any questions or concerns.

SSFM INTERNATIONAL, INC.

Rizaldy B. Cortez, P.E., LEED AP
General Manager - Guam
Email: rcortez@ssfim.com




Port Authority of Guam
Board of Directors Regular Meeting
September 24, 2014

Executive Summary

Request for Proposal (RFP) 014-003
Construction Management Services for Marine Life Service Extension
(MSLE) Construction Project

PURPOSE: Request for Board of Directors to approve the contract award to EMPSCO
Engineering Consultants for the Construction Management Services for the MSLE Project
procured under the above referenced RFP.

BACKGROUND: The referenced RFP was advertised in the Marians Variety on April 21,
2014. The deadline to submit proposals was on May 30, 2014. As a result of the evaluation
process, EMPSCO Engineering Consultants has been selected as the most qualified and highest
ranked offeror.

The Negotiation Committee selected by the General Manager initiated cost negotiations with
EMPSCO Engineering Consultants on August 2014. The initial cost proposal received was
$646,095.80. After review and discussions, the Cost Negotiations Committee has successfully
negotiated $459,724.54 which represents a 40% reduction from the original cost. The
Committee has determined the fees to be fair and reasonable.

LEGAL REVIEW: A draft contract has been forwarded to the legal counsel for review and
approval as to form. Upon completion of this review, the contract form will be executed by both
parties and Notice to Proceed will be issued to EMPSCO Engineering Consultants.

FINANCIAL REVIEW:  The funding for this project will be drawn from the loan proceeds
of the $10Million Commercial Loan from Bank of Guam.

RECOMMENDATION:  Management request the Board of Directors’ motion to approve the
award for the Consultant Management Services contract in the amount of Four Hundred Fifty
Nine Thousand Seven Hundred Twenty Four Dollars and Fifty Four Cents ($459,724.54).
EMPSCO Engineering Consultants has been deemed to have met all the requirements set forth in
the RFP and is consistent with the Guam Procurement Regulations.
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August 26, 2014
MEMORANDUM
To: General Manager
Via: Procurement and Supply Manager
From: Buyer I
Subject: Records of Fees Negotiations - Request For Proposal (REP)

RFP-PAG-014-003 C.M. Services for the Marine Service Life
Extension (MSLE) Project

As a result of the RFP evaluation process, the Port Authority of Guam (PAG) solicited cost
proposal from EMPSCO Engineering Consultants, who was selected as the highest ranked and
most qualified firm to provide Construction Management Services for the MSLE Wharf Repair
Project. The established Cost Negotiation team (Team) consisted of the following:

Simeon Delos Santos, CIP/Engineering Division
Rudel Mangubat, CIP/Engineering Division
Joann Conway, Finance Division

Glenn Nelson, Commercial Division

John Santos, Operations Manager

Dorothy Harris, Planning Division

S i e

PAG received an initial fee proposal on July 9, 2014, The proposed fee submitted was
$646,095.80 (see Attachment No.1). The Team met internally to discuss the proposed fee on
July 25, 2014.

On August 1, 2014 Mr. Villaluz, President and his consultants were sent via email the IFB
package, which consisted of the Scope of Work, Drawings, & Amendments. The objective of
providing the consultant with IFB package was to negotiate a reduced Fee proposal. A Cost

Negotiations meeting with EMPSCO Engineering Consultants and Team was held on August 7,
2014.

As a result of the meeting, EMPSCO was able to revisit their proposal and provided a revised
cost proposal in the amount of $459,724.54, and Rate Schedule (see Attachment No.2) on
August 11, 2014. The revised cost proposal is a reduction by 29% less than the initial cost
proposal. The PAG Team convened on August 13, 2014 to discuss & review the revised
proposal. By consensus, the Team found the revised cost acceptable. A letter of Acceptance of
Cost Proposal was issued to EMPSCO, August 13, 2014, on which was concurred by EMPSCO
on August 18,2014 (see Attachment No.3).

Port of Guam, Jose D. Leon Guerrero Commercial Port is an Equal Employment Qpportunity Employer
Complaints of discnmination should be sent to the Human Resources Division.



After careful review and consideration, the Cost Negotiations Committee has determined that the
cost proposal are fair and reasonable; therefore, recommends the acceptance and the approval of
such fees. Should you have any questions or need to discuss the above matter further, [ am

available at your request.

Eda Louise T. Nededog

Concurred: Approved:

Ww  dagn
ALMA B. JAVT@R s’ JOANNE M.S. BROWX

Attachments:

(No.I) - Initial Proposal
(No.2) - Revised Proposal
(No.3) - PAG Letter of Acceptance

Cc: Procurement File
Cost Committec Members



Port Authority of Guam
Board of Directors Regular Meeting
September 24, 2014

Executive Summary

Request for Proposal PAG-014-005
Risk Management Services

PURPOSE: Request the Board of Directors to approve the contract award to IRIS,
Ltd., pursuant to the above RFP.

BACKGROUND:  As a result of a competitive solicitation issued on June 2014 for the Risk
Management Services, IRIS, Ltd has been selected as the most qualified and highest ranked

offeror. The Negotiation Committee selected by the General Manager initiated cost negotiations
with IRIS, Ltd on August 2014.

The Committee successfully completed the cost negotiations and has determined the fees to be
fair and reasonable. A copy of the Record of Negotiations is attached for your reference.

LEGAL REVIEW: A draft contract has been forwarded to the legal counsel for review and
approval as to form. Upon completion of this review, the contract form will be executed by both
parties and Notice to Proceed will be issued to IRIS, Ltd.

FINANCIAL REVIEW:  Funding for these services is through the approved Operations and
Maintenance Budget.

RECOMMENDATION:  Management request the Board of Directors’ motion to approve the
award for the Risk Management Services contract in the amount of $42,000.00 annually, payable
at $3,500.00 per month plus travel cost which will be co-shared with other clients from Guam.
IRIS, Ltd has been deemed to have met all the requirements set forth in the RFP and is consistent
with the Guam Procurement Regulations.
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August 25, 2014
MEMORANDUM
To: General Manager
Via: Procurement and Supply Manager
From: Buyer II
Subject: Records of Fee Negotiations — Request For Proposal (RFP)

RFP-PAG-014-005 Risk Management Consultant Services

As a result of the RFP evaluation process, the Port Authority of Guam (PAG) solicited cost
proposal from IRIS, Ltd., who was selected as the highest scored and most qualified firm to
provide Risk Management Consulting Services for Port. The established Cost Negotiation team
(Team) consisted of the following:

1. Vince Bamba, Finance Division
2. Glenn Nelson, Commercial Division
3. John Santos, Operations Manager

PAG received an initial fee proposal on August 11, 2014. The proposed fee for the amount of
$5000 monthly for three years plus two additional one year options (see Attachment No.1). The
cost committee met internally to discuss the proposed fee on August 13, 2014.

On August 18, 2014, PAG Team provided Mr. Moody a counter offer to the initial proposal (see
Attachment No.2). The Team agreed to contract terms for three years with the two options to
renew annually for one year each. The counter proposal offered was an amount $42,000 per
annum, payable at $3,500.00 per month. For Year 2 and 3 within the initial contract term will
include a 10% increase per annum, payable in month installments. The option year renewal are
subject to fee negotiations. Travel costs are to be shared amongst other clients in Guam and
CNML Scope of Services required in the RFP will be administered through Task Orders. On
August 22, 2014, PAG is in receipt of IRIS, Ltd., acceptance of counter offer (see Attachment
No.3).

After careful review and consideration, the Cost Negotiations team has determined that the cost
proposal are fair and reasonable; therefore, recommends the acceptance and the approval of such
fees. Should you have any questions or need to discuss the above matter further, I am available
at your request.

&7 e
Eda Louise T. Nededog

Port of Guam, Jose D. Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.



Concurr 1 /iw Approved:

9(tMA B. JAVIER
/

'y

Attachments.

(No 1) - IRIS, Ltd. Fee Proposal
(No.2) - PAG Counter Offer
(No.3) - IRIS, Lud. Acceptance of Counter Offer

Ce: Procurement File
Cost Committee Members



Port Authority of Guam
Board of Directors Regular Meeting
September 24, 2014

Project Update

Request for Proposal (RFP) 013-004
Implementation and Integration of the Terminal Operating System (TOS)
Task Order No. 2

PROJECT INFORMATION

A Request For Proposal (RFP) was solicited to provide professional services for the Implementation and
Integration Services for the Terminal Operating System (TOS). The selected qualified firm will assist in
transitioning the Port’s operating processes and procedures to a modern automated system that will have a
direct interaction and work protocols with external stakeholders such as the shipping lines, truckers and
Customs. Also, the selected firm is expected to furnish the support or incidental hardware and software
necessary for the implementation and adoption of the proposed terminal operating system.

The functional and technical requirements was designed by our Owner’s Agent Engineer, PB
International. The project is designed to be a turnkey project. The project is proposed for a 5-year TOS
service contract. The contract requirements included tasking of work in phases through a Task Order.

On February 17, 2014, the Board of Directors approved the contract award to G4S and the initial Task
Order No. 1 for $106,637.00. Task Order No. 1 is to conduct a detailed business analysis and
recommendations to PAG for approval for implementation. The expected business analysis should
include the proposed terminal operating system or series of components to be included in the TOS to be
furnished, the proposed financial approach and phases of implementation.

UPDATE:
As a result of the system assessment and business analysis submitted by G4S as deliverables under Task
Order No. 1, PAG management enter into discussions and cost negotiations for Task Order No. 2.

Task Order No. 2 includes the following phases: System Development, Testing and Training,
Implementation and system Transition (Go Live). While the other phases are self-explanatory, the system
development phase includes the hardware, software & network design, application design and built up.

The submitted initial proposal received in May 15, 2014 for Task Order No. 2 was in the amount of $6
Million plus. The proposal was reviewed and scrutinized by the Cost Negotiations Committee appointed
by the General Manager. Series of communication and meetings were held to establish a reasonable and
acceptable fee schedule to implement and to establish the requirements set forth by the Scope of Work for
Task Order No. 2. Official representatives from G4S and the PAG were in attendance during the
negotiation process. The consultants were included in all of the discussions held during the process either
by teleconference or email correspondence.

After numerous discussions between G4S and PAG representatives, a revised Cost Proposal was
presented on September 22, 2014. Shortly after, the Cost Negotiations Committee convened to review
and discuss the revised cost proposal. The Committee with the concurrence of PAG Consultant, finds the
cost proposal fair and reasonable.

To date, we are awaiting for G4S final proposal relative to the payment structure. Based on their
proposal, the firm is prepared to finance the project subject to the current prevailing interest rate.



WORKERS COMPENSATION INSURANCE
INFORMATION SHEET

Acquisition of Workers Compensation Insurance:

¢ Invitation For Bid issued by GSA on February 22, 2013 for Port’s Workers
Compensation Insurance - IFB No. GSA-PAG-004-13
o Specifications: Full coverage and options with deductible; for One (1) year term
o Bid Opening took place on March 11, 2013
o Resulted to one (1) bidder:
» Full Coverage: $314,664.72 annual premium or $26,222.06 monthly
* Deductible: $150K per occurrence: $267,465.00 annual premium or
$22,288.75 monthly
o Cancelled on April 5, 2013 to re-bid

e [IFB No. GSA-PAG-009-13 re-issued by GSA on July 29, 2013
o Bid Opening took place on August 13, 2013
o Bid Results:
* Full coverage: $270,000 annual premium or $22,500 per month
* With Deductible: $75,000 annual premium or $6,250.00 per month
* Port opted coverage with deductible of $150,000 per occurrence
o Purchase Order was issued effective October 11, 2013 through October 11, 2014

Workers Compensation Claims/Expenditures:

o Under Self-Insurance through Dept. of Labor Program Expenditures
o Fiscal Year 2010: $ 92,814.85 Travel/Medical

$ 17,088.21 Loss Wages
$109,903.06

o Fiscal Year 2011; $107,101.04 Travel/Medical

$ 21,553.02 Loss Wages
$128,654.06

o Fiscal Year 2012; $ 63,092.68 Travel/Medical

$ 37.924.36 Loss Wages
$101,017.04

e Insurance Coverage beginning Oct. 11, 2013 to date
o Insurance Premium: $ 75,000.00
o Insurance Deductible: $150,000.00
o Expense towards deductible: $ 7,366.29



Legislative Action - Amend Port’s enabling act re: Workers Compensation Insurance:

Numerous discussions with Senator Tomas C. Ada and staff since December 2012

April 11, 2013 - Letter to Senator Tomas C. Ada
o Adpvised the results of the bid and provided the cost analysis of procuring
insurance coverage versus actual cost under the self insurance program with Dept.
of Labor.
o Proposed legislation amending §10111(e) of Chapter 10 of Title 12, Guam Code
Annotated to change the word shall to may.

April 19, 2013 — Response to Senator T. C. Ada
o Answered inquiries about Workers Compensation
o Follow up on proposed legislation

September 10, 2013 - Letter to Senator T. C. Ada requesting consideration to introduce
legislation .

January 2014 todate — Continiuous discussions with Senator Chris Duenas to introduce
legislation
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All:ance of the Ports of Canada, the Caribbean, Latin Amenca and the United States

HOUSTON TEXAS

103rd AAPA Annual Convention
November 9-13, 2014
Houston, TX

Seaport and Supply Chain Logistics in the New Global Economic Era

Sunday, November 9

2:00 —6:00 p.m. AAPA Registration Desk Open

Evening Welcome Reception
Julia Ideson Library — Tudor Gallery, Reading Room

Monday, November 10

9:00 a.m. — 4:00 p.m. AAPA Registration Desk Open

8:00 a.m.-11:00a.m. Committee Meetings as Called

11:00 a.m. — Noon Regional Caucuses

12:30 - 2:00 p.m. Executive Committee Meeting
2:00-3:30 p.m. 2013-2014 Board of Directors Meeting
3:30 - 5:00 p.m. Canadian Ports Delegation Meeting
3:30-5:00 p.m. U.S. Legislative Policy Council
3:30-5:30 p.m. Latin American Ports Delegation Meeting
Evening Reception

Downtown Aquarium




AAPA Annual Convention
November 9-13, 2014 « Houston, Texas

Tuesday, November 11

Page 2

7:30 a.m. — 4:00 p.m.

AAPA Registration Desk Open

7:30-8:30 a.m. Continental Breakfast — Grand Opening of Exhibition
8:30-9:30 a.m. Opening Ceremonies
Speakers:
The Honorable Annise Parker Tay Yoshitani
Mayor of Houston Chief Executive Officer
Port of Seattle
Janiece Longoria AAPA Chairman of the Board
Chairman
Port of Houston Authority Kurt J. Nagle
President and CEO
Roger D. Guenther AAPA
Executive Director
Port of Houston Authority
Delegation Responders:
Canada Latin American
Jim Quinn Sr. Hugo Borelli
President and CEO Presidente
Saint John Port Authority Consorcio de Gestion del Puerto de
Chair-Elect, AAPA Canadian Delegation Bahia Blanca, Argentina
Chairman, AAPA Latin American
Caribbean Delegation
Oriando Forbes
Port Director United States
Freeport Harbour Company (Bahamas) Mark McAndrews
Chairman, AAPA Caribbean Delegation  Port of Pascagoula
9:30-10:15a.m. Break in the Exhibit Hall

10:15-11:00 a.m.

The Changing Global Economy — Impacts on Seaports and Trade

This session will address the impacts of rapidly changing global economic factors on
international trade, financial forecasts, customer demographics and demand,
together with the effects these impacts have on vessel sizes, carrier alliances and

supply chain shifts.

Speaker:

Walter H. Kemmsies, Ph.D.
Chief Economist

Moffatt & Nichol

New York, NY

11:00 - 11:30 a.m.

Keynote Address

Lic. Guillermo Ruiz de Teresa
Coordinador General

Coordinacién General de Puertos y Marina Mercante

Secretaria de Comunicaciones
MEXICO

#AAPAHouston

@AAPA_Seaports




AAPA Annual Convention Page 3
November 9-13, 2014 « Houston, Texas

Tuesday, November 11 (continued)
11:30 a.m. -

12:15 p.m. Pre-Luncheon Refreshments in the Exhibit Hall

12:15 - 1:45p.m. Luncheon Program
Welcome:
The Honorable Ed Emmett
Judge
Harris County, TX

1:45 - 3:15 p.m. A Look at Changing Energy Types, Sources, Demands and Policies
The session will address how new energy sources, along with demands for different
types of energy, are shifting trade balances, creating cargo opportunities for ports,
affecting fuel choices, and significantly altering the way ports do business.
Speakers:
Helen Currie Mark Viator
Senior Economist Director of Communications
ConocoPhillips Jefferson Energy Companies
Houston, Texas Beaumont, TX

3:15-4:00 p.m. Break in the Exhibit Hall

4.00 - 5:30 p.m. Improving Productivity & Efficiency —
Making Better Use of Existing Resources
Panelists will discuss a host of strategic ways to increase efficiency and productivity
at container and non-container terminals.
Speakers:
Thomas A. Ward, PE/SE, D.PE Joseph Ruddy
Senior Maritime Planner Chief Operating Officer
Parsons Brinckerhoff Virginia Port Authority
San Francisco, CA

Duncan Wilson

Griff Lynch V.P. Corporate Social Responsibility
Chief Operating Officer Port Metro Vancouver
Georgia Ports Authority

Evening Free Evening

’—\
#AAPAHouston @AAPA_Seaports n in]



AAPA Annual Convention Page 4
November 9-13, 2014 « Houston, Texas

Wednesday, November 12

7:30-4:00 p.m. AAPA Registration Desk Open
7:30—-8:30 a.m. Continental Breakfast in the Exhibit Hall
8:30 — 10:00 a.m. BCO and Ocean Carrier Perspectives on the

Role of Ports in the Supply Chain

The challenges facing ocean carriers handling containerized cargoes, as well as
bulk, break-bulk and general cargoes, will be the focus of this session. A select
panel of international BCO and carrier executives will discuss their concerns and
their desires for moving various types of goods into and out of North America, the
impacts those cargo volumes have on marine terminal infrastructure development,
and how they see the future unfolding for ports.

Speakers:
Wolfgang Freese Fred Towler
President Vice President, Transportation
Hapag-Lloyd (A) Inc. Intemational Paper
Region Americas Memphis, TN
Piscataway, NJ
Adam Hall
Al Gebhardt Senior Director of International Logistics
Senior Vice President, North America Dollar General Corporation
Liner Operations Goodlettsville, TN
Maersk Agency USA Inc.
Charlotte, NC
10:00 ~ 10:45 a.m. Break in the Exhibit Hall
10:45 a.m.— Noon Port Infrastructure Funding Strategies in the New Economic Reality

Finding funding and finance sources for cargo- and industrial property-related
infrastructure projects is a top priority for ports of all shapes, sizes and cargo types.
Learn about the new AAPA/MarAd Port Financing Toolkit and hear experts discuss
funding options ranging from grants to bonds to private investment.

Speakers:
David Miller Kurt Krummenacker
Managing Director VP-8CO, Global Project and
The PFM Group Infrastructure Finance
Orlando, FL Moody's Investor Services
New York, NY
Noon — 12:45 p.m. Pre-Luncheon Refreshments in the Exhibit Hall
12:45 - 2:00 p.m. Luncheon Program with Keynote Speaker and Graduation Ceremony

for the 2014 Professional Port Manager Class of 2014

#AAPAHouston @AAPA_Seaports “ @ _
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Wednesday, November 12 (continued)

2:00-4:00 p.m. Special Exhibition Activity in the Exhibit Hall

The afternoon will include the opportunity for one-on-one conversations with
convention speakers and other special guests.

2:00-2:30 p.m. — Pick the brain of economist Walter Kemmsies (Moffatt and
Nichol), our convention lead off speaker, about changes in the world economic
outlook and how they might affect your port.

2:30-3:00 p.m. — Sit down with David Miller (PFM Group) and Kurt
Krummenacker (Moody's Investor Services), our finance session panelists, to find
out more about the AAPA/MarAd port finance toolkit and how ratings agencies view
seaports.

3:00-3:30 p.m. — Meet Barbara Murray of the Southeast Maritime and
Transportation (SMART) Center, a National Science Foundation (NSF) Advanced
Technological Education (ATE) Center, and find out more about the SMART
Center’s role in transportation and technology education.

3:30-4:00 p.m. — Get a sneak peak on tomorrow’s session on “The Social License
to Operate” from speaker Rick Scheckells (Ecologix Group).

Evening Free Evening
—_— e =

Thursday, November 13

7:30 a.m. — Noon AAPA Registration Desk Open
7:30~8:30 a.m. Continental Breakfast
8:30 —10:00 a.m. The Social License to Operate —

Working with Your Local Communities

Addressing community concems about traffic congestion, environmental impacts
of port operations, and other quality of life issues is a common port priority. The
session will provide some best practices in community outreach and education
about the economic benefits of ports.

Speakers: James Quinn
Richard D. Cameron President and Chief Executive Officer
Managing Director of Environmental Saint John Port Authority
Affairs and Planning CANADA
Port of Long Beach
Chairman, AAPA Environment Richard Sheckells, Jr.
Comnmittee Managing Principal
EcoLogix Group Inc.
Parkton, MD
10:00 — 10:30 a.m. Break

#AAPAHouston @AAPA_Seaports n [@
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Thursday, November 13 (continued)

10:30 a.m. — Noon Innovative Approaches to Port Challenges

A roundtable discussion highlighting best practices and lessons learned from
award-winning port projects and activities in the areas of communications,
environmental enhancement, information technology, and facilities engineering.

Communications Awards Environmental Awards
Michael Gold Richard Vincent
Director of Communications and Senior Environmental Planner
Community Relations Port of Portland
Port of Long Beach
Information Technology Awards
TBA
Noon — 12:30 p.m. Chairman’s Address
Tay Yoshitani
Chief Executive Officer
Port of Seattle
AAPA Chairman of the Board 2013-2014
12:30 — 12:45 p.m. Annual Membership Meeting and Installation of Officers
12:45 - 1:00 p.m. 2014-2015 Board of Directors Meeting
1:00 -2:30 p.m. Luncheon Program — Awards Presentations
2:30-4:00 p.m. Informal Roundtable Discussion on Container Issues
2:30 - 4:00 p.m. Informal Roundtable Discussion on Non-Container Issues

Evening Chairman’s Reception and Dinner
Denim & Dazzle Gala at the Hyatt Regency Houston

#AAPAHouston @AAPA_Seaports “ @’ .
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September 18, 2014

MEMORANDUM
TO: Board of Directors
FROM: General Manager

SUBIJECT: Travel Authorization Request
: Center for Domestic Preparedness Training, US Homeland Security
: Nevada National Security
: New Mexico Tech

Throughout the calendar year Center for Domestic Preparedness, Nevada National Security, and New
Mexico Tech offers various training that are federally funded which are recognized by the office of
Homeland Security. Request is being made to authorize travel for the following training.

October 6-10, 2014

WMD Radiation/Nuclear HazMat Technical Course, Las Vegas, Nevada
1. Wayne San Nicolas -
2. Paul San Nicolas —
3. Anthony Leon Guerrero -

October 14-25, 2014

Emergency Responder Hazardous Materials Technician, Anniston, Alabama
1. Roy Mendiola
2. Jesse Mendiola

October 20-23, 2014

WMD Radiation/Nuclear HazMat Technical Course, Las Vegas, Nevada
1. Vincent Asanoma
2. Jeffrey Tedtaotao
3. Paul Santos

November 3-6, 2014

WMD Radiation/Nuclear HazMat Technical Course, Las Vegas, Nevada
1. Simon Pinaula
2. Jose Ulloa
3. Junior Topasna

November 9-22, 2014

Hazardous Materials Technician, Anniston, Alabama
1. Paul Santos
2, Jeffrey Tedtaotao
3. Vincent Asanoma

Port of G;m,Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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November 17-21, 2014

Prevention / Response to Suicide Bombing Incidents, Anniston, Alabama
1. Jacob Aquiningoc
2. Frank Lujan
3. Paul Cruz

I am available should you have any questions.



