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REGULAR MEETING OF THE BOARD OF DIRECTORS
Jose D. Leon Guerrero Port Authority of Guam
Friday, January 30, 2015

11:45am
AGENDA
CALL TO ORDER
ELECTION OF OFFICERS
APPROVAL OF MINUTES
a. December 15, 2014 — Regular Board Meeting
PUBLIC COMMENT: a. Public Comments
b. Employee Comments
c. PAGGMA Association

GENERAL MANAGER’S REPORT
OLD BUSINESS
a. Mobile Harbor Crane
b. RFP No. PAG-013-004 Implementation & Integration Services TOS, Task Order No. 2
c. Lifesavers National Conference: Highway Safety Priorities, March 15-17, 2015,

Chicago, Illinois
NEW BUSINESS
1. 5-Year Tariff Rate Petition
2. Board Resolution No. 2015-01 — 5-Year Tariff Rate Petition
3. Port Audit — Fiscal Year 2014
4. F6 Cleat Assessment
5. PAG-GPA MOU Easement
6. IFB CIP-014-004 CFS Building Repairs Project - Change Order No. 2
7. IFB CIP-015-002 Relocation and Installation of Emergency Generators
8. RFP No. PAG-014-006 Collection Services
9. RFP No. PAG-015-002 Drug Free Workplace Program
10. Cable Lines
11. Performance Evaluation — General Manager
12. Travel Authorization Request:

1. FEMA Emergency Management Institute: E143 Advance Situational Awareness

Training, March 20-April 2, 2015, Emmetsburg, Maryland
2. New Mexico Tech Training: Prevention/Response to Suicide Bombing Incidents,

May 4, 2015, Socorro, New Mexico

ADJOURNMENT

Port ;:zf Gua;n-,J“ose D.Leon Guerrero Commercial Port is an Equal Employment Opponu;ity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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MINUTES OF THE
REGULAR MEETING OF THE BOARD OF DIRECTORS
Monday, December 15, 2014

I. CALL TO ORDER

There being a quorum, the regular meeting of the Board of Directors was called to order
at 11:45 a.m., Monday, December 15, 2014. Present at the meeting were:

Francisco Santos, Chairman

Timothy Kernaghan, Board Secretary

Oscar Calvo, Member

Felix R. Pangelinan, Acting General Manager

Maria D.R. Taitano, Deputy General Manager (Admin/Finance)
Atty. Michael Phillips, Legal Counsel

Absent was Ms. Joanne M.S. Brown, General Manager. Also present were Office of
Senator Tom Ada-Blaine Dydasco; KUAM-Ken Quintanilla, Joe Termulo; and Port
Management staff.

II. APPROVAL OF MINUTES
a. October 17, 2014 — Regular Board Meeting: Mr. Calvo made motion to

approve the minutes of October 17, 2014 subject to correction. The motion was seconded by Mr.
Kernaghan and was unanimously passed.

III. PUBLIC COMMENT
a. Public Comment: None.

b. Employee Comment: None.

c. PAGGMA Association: Mr. John B. Santos, Vice President, PAGGMA
association announced that in coordination with Matson Navigation there will be an
environmental clean-up themed as ‘Adahi I Tano’ — Taking Care of the Land’ that is scheduled
for Saturday, December 20, 2014 from 8am-12pm. Clean-up efforts are from Santos Park to
Fish Eye.

IV. GENERAL MANAGER’S REPORT

The General Manager’s report was provided for Board’s information. Following key
item(s) were noted as follows:

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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1. Cementon Micronesia: By way of background, and at prior board meetings, the
Board had approved rent deferrals for Cementon Micronesia subject to when operational. The
first bunkering operation occurred back in January 2014 which ended the rent deferral period;
resulting in a total of eighteen (18) months in deferred rent payments. For purposes of record,
the eighteen (18) months of deferred rent covers the period from August 2012 thru January 2014.

Mrs. Maria D.R. Taitano, Deputy General Manager, Admin/Finance (DGMA) mentioned
that aside from several e-correspondence that took place, a meeting was held on October 15,
2014 with Cementon Micronesia representatives to address outstanding accounts. First,
Cementon Micronesia is in arrears of rent due to the Port in the amount of $158,776.00 from
February 2014 through September 2014. Cementon Micronesia has since paid monthly rent for
the period covering October 2014, November 2014 and December 2014. Secondly, the deferred
amount of eighteen (18) months owed by Cementon Micronesia is $357,246.00 not including
interest or other applicable penalties. The DGMA further stated that another meeting was held
on November 25, 2014 with parties of Cementon Micronesia reiterating rental payments due.
Cementon Micronesia was advised that they have until the end of December 2014 to address
existing payments covering February 2014 thru September 2014 and that the deferred payments
would be reviewed and addressed further by both parties.

V. OLD BUSINESS
a. Mobile Harbor Crane: General Services Agency re-issued the bid on the
Mobile Harbor Crane and still no responsive bidders. Another attempt will be made. The first

issuance was based on a minimum bid of $1.5M and the second bid issuance was at $750K.

b. RFP No. PAG-013-004 Implementation & Integration Services TOS, Task
Order No. 2: Discussion continues with the selected offeror.

c. Legal Services: At a previous meeting, the DGMA mentioned that the Board had
approved additional funding for legal services to cover the remainder of fiscal year 2014,
however, the amount was under projected and as such, requested Board’s approval to authorize
management to pay an additional amount of $34,803.03 for legal services rendered through the
end of fiscal year 2014 using fiscal year 2015 budget. She said this amount is attributed to
additional services and charges made in relation to the Civil Service Commission cases. Mr.
Kernaghan asked management to provide a breakdown of Civil Service Commission total cost in
order to have a clear understanding of what those charges are. He inquired whether there are any
legal service charges related to Freedom of Information Act (FOIA) requests. The DGMA
responded positively, and mentioned that all FOIA requests are reviewed by counsel. Mr.
Kernaghan asked that management provide the gross amount invoiced on FOIA requests as well.

Mr. Kernaghan made motion to authorize management to allocate $34,803.03 from fiscal
year 2015 budget to assist in the payment of fiscal year 2014 legal services, seconded by Mr.
Calvo. Motion was unanimously approved.
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VI. NEW BUSINESS

1. Commitment of Funds:

a. Office Containers: The Acting General Manager said to better improve
daily operations of the Crane Mechanic division, that an office container and storage containers
be purchased. The office container will be situated in the waterfront area for easy access in
monitoring port cranes operational activities and provide for immediate response time to mitigate
any technological or mechanical needs. The storage containers are needed to secure mechanical
parts and tools for use by the Crane Mechanic division. Based on this, Board approval is hereby
being requested for the Port to purchase one office container in the amount of $16,900.00 and
three twenty-foot storage containers (one dry and two air-conditioned) at $12,100.00; with an
overall total of $29,000.00. The funding source identified is through the Facility Maintenance
Fund. Mr. Kernaghan asked what the Crane Mechanics were using as an office space. Mr. John
B. Santos, Operations Manager mentioned that the Crane Mechanics were situated in a
warehouse near F6 and with the port modernization expansion due to the military buildup, the
relocation will avoid any cross-traffic. He said the ideal location for Crane Mechanics is the
waterfront area to provide immediate response time and easy access to the port cranes.

Mr. Calvo made motion to approve $29,000.00 to cover the cost of one office container
and three storage containers (one dry and two air-conditioned) for the Crane Mechanic division,
seconded by Mr. Kernaghan. Motion was unanimously approved.

b. Credit Card: At a previous meeting, the Acting General Manager said
the Board authorized the use of a credit card to purchase vehicles subject to the spending limits
identified in a fiscal year. He said fiscal year 2015 is budgeted at $20K and management is in
the process of securing vehicles for the Operations department in the amount of $16K.
Management is looking to purchase vehicles for the Maintenance department as well and
therefore requested Board approval to commit funds of up to $16K. The funding source
identified is through the Small Projects account. Mr. Calvo asked what vehicles have been
secured for Operations and whether such vehicles have been assessed to ensure it is functional
and operational. The Acting General Manager mentioned that the Port’s maintenance team has
conducted an assessment of the vehicles to ensure it is a good investment. He said the vehicles
consist of four-pickup trucks and two-vans.

Mr. Kernaghan made motion to apply $16,000.00 of replenishment funds to the credit
card for the purposes of future General Services Agency vehicle(s) acquisition, seconded by Mr.
Calvo. Motion was unanimously approved.

2. IFB-CIP-014-007 L. C4 Substation Metering Cabinet Replacement: An
executive summary was presented to the Board indicating four prospective bidders procured bid
packages and three bidders submitted bid offers. As a result, management requests the Board to
approve the award to MD Crisostomo, Inc. that has been deemed to have met all the
requirements set forth in the IFB and is consistent with the Guam Procurement Regulations.




Minutes - Regular Meeting of the Board of Directors
December 15, 2014
Page 4 of 4

Mr. Kernaghan made motion to approve the contract award to MD Crisostomo, Inc. for
the IFB-CIP-014-007 LC4 Substation Metering Cabinet Replacement Project in the amount of
$71,882.28. Motion was seconded by Mr. Calvo and was unanimously approved.

3. Travel Accommodations:
a. Association of Pacific Ports Winter Conference, January 14-16, 2015,
Kauai, Hawaii: Mr. Calvo made motion to authorize travel for the Board Chairman and
General Manager to attend the Association of Pacific Ports Winter Conference on January 14-16,
2015 at Kauai, Hawaii. Motion was seconded by Mr. Kernaghan and was unanimously
approved.

b. Emergency Management Institute, E0276 Benefit-Cost Analysis,

January 21-22, 2015, Emmitsburg, Maryland.
d. Lifesavers National Conference: Highway Safety Priorities, March 15-

17, 2015, Chicago, Illinois.
e. Region 9 Partner Leadership Meeting, March 18-19, 2015,
Sacramento, California.

Mr. Kernaghan made motion to authorize travel for items (b), (d) and (e), Item 3 under
new business as presented, seconded by Mr. Calvo. Motion was unanimously approved.

As to item c. Emergency Management Institute, E948 Situation Awareness,
February 2-5, 2015, Emmitsburg, Maryland, no Board action is necessary at this time.

VII. ADJOURNMENT

There being no further business to discuss, it was moved by Mr. Kernaghan and seconded
by Mr. Calvo to adjourn the meeting at 12:20 p.m. The motion was unanimously passed.

Tt il

TIMOTHY T. KERNAGHAN, Board Secretary
Board of Directors

APPROVED BY: peoees

M

FRANCISCO G. SANTOS, Chairman, Board of Directors




General Manager Report

To

PAG Board of Directors

January 30, 2015

General Port Operations

Port Awarded Department of Defense Community Assistance Grant

On Tuesday, January 6, 2015, the Port was informed by Executive Assistant, Guam Buildup
Office Carol M. Perez that notice had been provided on Wednesday, December 24, 2014 to the
Governor’s Chief of Staff Frank Arriola from the Office of Economic Adjustment Director
Patrick J. O’Brien that the Office of Economic Adjustment had awarded a $1,380,000 of
Department of Defense Community Planning Assistance grant to address the continued growth
mission on Guam. Mr. O’Brien relayed that OEA Western Regional Director Gary Kuwabara
would be the point of contact for any questions regarding the award.

As reported to the Board during its December 15, 2014 meeting, the Port had forwarded the
proposed grant request to the Governor’s Office in December for the continuation of technical
assistance by an Owner’s Agent/Engineer (OAE) to assist the Port with the completion of

existing projects relating to the military buildup. The previous OAE contract expired on
December 26, 2014.

The Grant is awarded for a two year period from January 1, 2015, through December 31, 2016.

The Port is coordinating with Ms. Perez to establish an account for the grant funds with the
Department of Administration and the development of a Memorandum of Understanding with
the Office of the Governor for signature.

The GM, Port Deputies and the Chief Planner will be meeting with Mr. Kuwabara, on Monday,
February 2, 2015 to further discuss the recent grant award and provide him an update on current
construction projects.
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Audit Report for 2014

Tuesday, December 23, 2014, a meeting was held with Port management, Representatives from
Deloitte and the Office of the Public Auditor. Attending the meeting on behalf of the Port was
the Deputy GM for Administration and Finance Maria Taitano, Deputy GM for Operations Felix
Pangelinan, Acting Financial Affairs Controller Joann Conway and General Accounting
Supervisor Miami Ulbenario. Attending on behalf of Deloitte were Partner Lee Vensel, Senior
Ralph Bacar and Assistant Manager Josephine Mendoza. Present on behalf of the OPA were
Public Auditor Doris Brooks and Auditor I Ashly Gaerlan.

According to Deputy GM Taitano the Port provided an overview of its FY 2014 budget. She
stated that while the Port had experienced a 6% decrease in the number of containers for 2014,
the Port realized a 7% increase in revenue, partly the result of tariff increase implemented in
March of 2014. The Port also reported a decrease in expenses that was 8% lower than what was
budgeted in comparison to 4% lower percentage in 2013. Deputy GM Taitano also relayed that
the overall financials end for FY 2014 ended in the positive.

The Port team went on to provide an overview and update on the Port’s Modernization Projects
to include the completion of Phase I and II and the ongoing construction of Phase III that is
slated to be completed by October of this year.

Deputy GM Taitano relayed that the auditors were requesting copies of the construction
documents for the Port’s Modernization projects and a cost breakdown so that the Port can
record these amounts in its books appropriately. The Port is currently coordinating with the
Director for Pacific Gateway Maritime Administration, U.S. DOT Brian Varney to provide the
requested documents to the auditors.

The most significant news provided during the meeting by Public Auditor Brooks and Deloitte is
that the Port will receive its Low Risk Auditee status upon the completion of this audit provided
no federal findings are identified. The Port has received a clean audit for the past three
consecutive years which is a necessary requirement to receive a Low Risk Auditee status. This
status is highly beneficial to the Port for the pursuit of future financing ventures and grant
applications for federally funded projects.

The auditors went on to outline that as a result of the implementation of the GASB 67/68
(Pension Liability) that Port has a recording of $45 million for FY 2015. The auditors also
inquired, as in previous years the status of the Autonomous Agency Collection Fund that has a
recorded $700,000.00 liability for prior years. The auditors again relayed that the Port is the
only known autonomous agency to have recorded this and a decision needs to be made by Port
management to either pay this liability or take action to remove this liability from the Port’s
books. Another issue raised was the status of Gantry 3 for 2015 and if the Port had plans to
survey the gantry. The auditors also requested an update from the Port with regards to the status
of issues relating to Port litigation and the CSC cases.
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Deputy GM Taitano reported that the deadline for the issuing of the draft report is scheduled for
Friday, January 30, 2015 and the deadline to issue the final report is Saturday, February 28,
2015. The next meeting date for the Port, Deloitte and OPA is scheduled for next week
Wednesday, February 4, 2015.

Holiday Calendar for 2015

On Tuesday, January 6, 2015, the GM forwarded to all Shipping Agents, Port Tenants and

Division Managers a Calendar Schedule for the recognized holidays for 2015 that listed the
following:

Day Date Holiday
Monday January 19 Martin Luther King Day
Monday May 25 Memorial Day
Friday July 3 Independence Day
Tuesday July 21 Liberation Day
Monday September 7 Labor Day
Monday November 2 All Soul’s Day
Wednesday November 11 Veteran’s Day
Thursday November 26 Thanksgiving Day
Tuesday December 8 Our Lady of Camarin Day
Friday December 25 Christmas Day

January 1, 2016 New Year’s Day

The GM also relayed that there would be no vessel operations for Christmas and New Year as
approved by the Port Board in 1987 for the following:

1. Christmas 1900 hours December 24, 2015 to
0700 hours December 26, 2015

2. New Year 1900 hours December 31, 2015 to
1200 hours January 1, 2016

PUGG Meeting for December

On Thursday, December 18, 2014, the monthly meeting between the Port and the PUGG was
held. Attending the meeting on behalf of the Port was Deputy General Manager for Operations
Felix Pangelinan, Chief Planner Dot Harris, Assistant Harbor Master Charlene Yatar,
Transportation Superintendent Ray Santos, Terminal Superintendent Joe Ulloa and Maintenance
Manager Ernie Candoleta. Attending on behalf of the PUGG were MSA Representative Byron
Valera, Matson Representative Alex Peterson and Mell Representative Ed Cruz.
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Deputy GM Pangelinan provided an update to the PUGG on all current Port construction projects
including the ongoing activities with Phase III for the Yard expansion. He relayed that the Port
is working its operations around the current construction at the old Crane Shop and the near term
anticipated instillation of the new waterlines on the waterfront. Operations Manager John Santos
provides regular updates to Port carriers during his weekly operations meetings to minimize
impacts on the movement of cargo on/off the vessels and the movement of containers into and
out of the Port Yard.

Mell Representative Ed Cruz responded that his company realizes the impacts of all the ongoing
construction projects and is removing all of Mell’s empty containers. Matson Representative
Alex Peterson and MSA Representative Byron Valera echoed Mr. Cruz’s statement.

Deputy GM Pangelinan relayed that the three PUGG representatives thanked the Port for the
outstanding work that its employees have performed during vessel operations in spite of all the

scheduling impacts and construction challenges that are currently being experienced in the Port
Yard.

Deputy GM Pangelinan stated that the meeting was short and that all the parties wished everyone
a Merry Christmas and well wishes for the New Year!

PUGG Meeting for January

On Thursday, January 15, 2015, the monthly meeting between the Port and the PUGG was held.
Attending the meeting on behalf of the Port was Acting GM and Deputy General Manager for
Administration and Finance Maria Taitano, Operations Manager John Santos, Assistant Harbor
Master Charlene Yatar, Terminal Superintendent Joe Ulloa, Acting Systems Manager Dennis
Perez, Commercial Manager Glenn Nelson and Maintenance Manager Ernie Candoleta.
Attending on behalf of the PUGG was Mell Representative Ed Cruz.

Mr. Santos relayed that the Port was awaiting a current phasing plan from Black Construction to
coordinate with BME for the repair of F-5 Wharf. The ongoing construction with the Port
Modernization and new construction for the repair of F-5 will impact the order of vessels berth
between F-4 and F-6 Wharf.

The meeting was relatively short. Mr. Santos concluded by relaying that once the current
phasing plan is received and additional PUGG meeting will be called to further discuss the more
detailed operations and scheduling impacts for the PUGG.

Repair of Power Lines to EQMR

On Saturday, January 10, 2015, the electrical power source to the EQMR building was disabled
due to a defect with the underground feeder cables between Load Center 1 (LC-1) and EQMR.



General Manager’s Report
Report to the Board of Directors
January 30, 2015

Page 5 of 16

This event occurred after a planned power outage with Black Construction earlier that day to
address the power connections to the new Wash Rack facility. Maintenance Manager Ernie
Candoleta and the Electrical Division determined after inspection of the electrical lines that there
was a defect discovered that now requires the replacement of the underground lines. It was also
determined that the power outage was not the cause the defect to the electrical lines that is now
over ten years old.

A memorandum has been included in the Board’s packet requesting $60,000 from the Facility
Maintenance Fund (FMF) to replenish the Electrical Operations Supply Account that was
identified to begin the procurement for new cables. EQMR has been operating under generator
power since January 10, 2015.

Meeting with MARAD and EA

On Friday, January 23, 2015, the GM and Deputy GM for Administration and Finance Maria
Taitano met with EA President Ian MacFarlane and Director for Pacific Gateway Maritime
Administration, U.S. DOT Brian Varney to discuss a status update for Phase III of the Port’s
Modernization projects. Mr. MacFarlane was on island to review and tour the construction site.
He had requested to meet with Port management to discuss the performance of EA with the
current construction of Phase III and with the completion of Phase I and Phase II. EA was hired
to perform engineering services for the Modernization projects.

Mr. Varney discussed the current status of construction and relayed that Black Construction had
asked for a time extension due to additional issues to include the full identification and filling of
sink holes in the Yard expansion area. Mr. Varney stated that the timeline will only be extended
by a few weeks with an anticipated completion of Phase III by October of 2015.

Mr. Varney also relayed that as Phase III is closer to completion, decisions will need to be made
concerning any remaining funds that may be available once final close outs for Phase III are
addressed. He stated that possible project options could include additional repairs and
improvements needed within the Port’s existing Yard or the possible procurement of critically
needed equipment. These options will be further explored and determined by MARAD and the
Port with the Project Oversight Team (POT) in the next few months.

Meeting with Army Corps of Engineers

On Wednesday, January 28, 2015 a meeting was held between Port management and the Army
Corps of Engineers. Present on behalf of the Port was the GM, Deputy GM for Administration
and Finance, Engineer Manager Simeon Delos Santos and Planner IV Dora Perez. Representing
the Army Corps of Engineers were Deputy District Engineer for Programs and Projects Anthony
Paresa and the Chief, Civil & Public Works Derek Chow.
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The GM had previously sent a letter in October of 2013 to U.S. Army Corps of Engineers
District Engineer Lieutenant Colonel Thomas Asbery requesting the assistance of the Army
Corps to further evaluate the breakwater modification and shoreline erosion issues at the Agat
Small Boat Marina. Mr. Paresa had responded on February 3, 2014 relaying that the Army
Corps would submit “a request for a new-start reconnaissance study and notify the Port when
funds become available.” The Port had received notice on July 10, 2014 from the Project
Manager for the Civil and Public Works Branch Milton Yoshimoto that initial funds had been
identified to begin the Agat Marina Shoreline Protection Study.

Mr. Paresa relayed during the meeting that the Army Corps will be moving forward with the
implementation of the Shoreline Protection Study and that stated that due to the waiver that has
been granted to Guam, there would be no cost sharing requirements by the Port. Mr. Chow also
relayed that once the agreement between the Government of Guam and the Army Corps is
completed, which he anticipates in the next few days, the funds for the study will be distributed.

The GM responded that the Port is looking forward to receiving the results of the study once it is
completed so that proper corrective plans can be pursued and implemented to reduce the erosion
problems in and around the Agat Marina.

Mr. Paresa went on to discuss current projects to include the anticipated Agana Fishing Platform
construction and the repairs for the Agana breakwater project that has already been funded. The
GM inquired about further assistance with the rip current issue at the Agat Marina. Mr. Paresa
responded that this project will require a special appropriation from Congress. The GM stated
that the Port will coordinate with Congresswoman Madeleine Bordallo to seek further assistance
for funding. She relayed that the Port had previously met with the Congresswoman last year to
bring this issue to her attention. Mr. Paresa stated that his office would include the project in its
budget request but that funding would be contingent upon Congressional approval.

Cruise Ship Arrivals for December 2014

The Port received two cruise ship vessels during the month of December 2014. The MV Asuka
IT arrived on Tuesday, December 30, 2014 at 6:00 a.m. and departed at 10:00 p.m. that evening.
The Asuka had a total of 858 passengers and a crew of 511.

The Nippon Maru also arrived on the evening of Tuesday, December 30, 2014 at 8:45 p.m. and
departed the following day on Wednesday, December 31, 2014 at 10:57 p.m. The Nippon Maru
had a total of 470 passengers and 200 crew members
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Port Visit for Principal Deputy Under Secretary of Defense for Acquisition,
Technology and Logistics

On Tuesday, February 3, 2015, the GM, Deputy GM for Operations Felix Pangelinan, Deputy
GM for Finance and Administration Maria Taitano, Operations Manager John Santos and the
Director for Pacific Gateway Maritime Administration, U.S. DOT Brian Varney will be
providing a briefing presentation on Port operations and current construction projects to the

Principal Deputy Under Secretary of Defense for Acquisition, Technology and Logistics Alan
Estevez .

According to Mr. Estevez’s Biography, he was confirmed to his current position by the U.S.
Senate in October of 2013. “Mr. Estevez develops and implements strategies, policies, and
programs that increase the Department’s warfighting capabilities, management efficiency, and
buying power in support of the Warfighter. Mr. Estevez supports the Under Secretary of
Defense in all matters related to acquisition, logistics and material readiness; research and
engineering, nuclear, chemical, and biological weapons; operational energy; installations and
environment; and the defense industrial base.”

Deputy Under Secretary Estevez will have an entourage of 23 other officials to include over 8
generals. Joint Region Marinas Rear Admiral Bette Bolivar and Andersen Air Force Base 36
Brigadier General Andrew Toth will also accompany Under Secretary Estevez for the Port visit.

GFT

On Monday, January 26, 2015, the GM and Port’s Counsel Mike Phillips attended a hearing at
the Chambers of Judge Michael Bordallo in response to a Writ of Mandamus related to the
Collective Bargaining Agreement. The GFT is requesting Judge Bordallo direct the Port GM to
make changes to the effective date and provide a signature line for the Attorney General to the
Agreement requested by the Office of the Attorney General.

Port Counsel Phillips responded on behalf of the Port that the Superior Court that the entire
process is discretionary and that the Board possesses the discretion to move forward with this
contract or not.

Association of Pacific Ports 2015 Winter Conference & Meeting with
Matson’s Hawaii Operations

Board Chairman Frank Santos and the GM attended the Association of Pacific Ports 2015 Winter
Conference earlier this month and also attended a meeting and tour of the Matson’s Hawaii
operations on Oahu. The Pacific Ports Conference was held from Wednesday, January 14, 2015
to Friday, January 16, 2015 on the Hawaiian island of Kauai. The meeting with Matson officials
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was on Tuesday, January 13, 2015. More information concerning the conference and meeting
with Matson officials is included in the GM’s travel report.

XTERRA Guam Championship

On Thursday, December 29, 2014, Event Coordinator Eric Tydingco sent a letter to the Port GM
informing her that Pivot LLC and the Guam Visitors Bureau (GVB) was very pleased to
announce the upcoming XTERRA Guam Championship that will be held on Saturday, April 11,
2015. According to Mr. Tydingco, this is the 1" anniversary of this event that is recognized as
“GVB’s signature sporting event for 2015.” He also added that XTERRA was recognized as the
“most Outstanding Sports Tourism event by the Governor’s Council on Physical Fitness for
2014.

The Port has served as a sponsor for a number of years in providing the use of Port Beach as an
event site for the beginning and after race activities. The Port’s participation has been non-
monetary in nature.

The GM has provided a favorable response to Mr. Tydingco on behalf of the Port to provide
continued assistance this year for this championship event.

Port Safety Issues

Damage at F-3 Dockside

On Monday, December 8, 2014, the GM received a report from Safety Inspector I John T.
Santos concerning damages at the F-3 Dockside as a result of aggregate operations.

According to Mr. Santos, on the afternoon of the same day at 1:00 p.m. he was conducting a
safety check during the aggregate operations for Barge S-7000 when he noted the vessel’s ramp
skid plate digging into the pavement at F-3. He also noted that that the skid plate was bent. This
condition along with the listing of the vessel was causing damage to the asphalt pavement.

Mr. Santos requested that operations cease and the San Juan’s management team for Barge S-
7000 and the MSA Agents were “advised to investigate and correct the problem.” Mr. Santos
recommended that plywood be placed between the skid plates and the asphalt to minimize and
prevent damages to the Port docks. He also recommended that this incident be forwarded the
Accident Review Board for further recommendations to be made to the GM.
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Industrial Incident Involving Port Light Plant

On Friday, January 23, 2015, the GM received a report forwarded by the Acting Safety
Administrator Vincent Acfalle from Safety Inspector ITI Paul Salas concerning an industrial
incident involving a Port Light Plant. According to Mr. Salas on Saturday, January 17, 2015 at
2:30 a.m., Cargo Checker Brian Santos was operating Forklift GL-44 that was equipped with a
towing hitch and in the process of towing a Light Plant from Area X to Warehouse 1. While Mr.
Santos was backing into the warehouse, the Light Plant “jack knifed” resulting in the bending of
the Light Plant tow bar. Mr. Salas went on to state that Mr. Santos had “turned the wheel too
hard causing the light plant to jack knife damaging the tow bar.”

Mr. Salas reported that there was no damage to the fork lift and no personal injuries. He also
reported that the cause of the incident was due “to complacency” by Mr. Santos. Mr. Salas
forwarded this incident to the Accident Review Board for a recommendation to be made to the
GM.

Damage at F-4 Dockside

On Wednesday, January 28, 2015, the GM received a report from Acting Safety Administrator
Vincent Acfalle that was forwarded by Safety Inspector John T. Santos concerning damage to F-
4 pavement caused by the vessel Kyowa Orchid ramp.

According to Mr. Santos, he was conducting a safety inspection during the RO/RO operation for
the vessel Kyowa Orchid when he “noticed the right side of the vessel ramp was rubbing into F-
3’s pavement, causing superficial surface damage to the pavement.” He then requested the
operation to cease until corrective action was addressed and he provided notification to the ship’s
crew and to MSA Agent Ray Reyes. He also notified Port Police of the situation.

Mr. Santos stated that rope had been used as an inadequate buffer between the pavement and
ramp. He also concluded that plywood sheets or heavy rubber mats should be used for buffer
material which would minimize damage to the Port’s pavement.

Mr. Santos forwarded this incident to the Accident Review Board for a recommendation to be
made to the GM. He also concluded his report by recommending that plywood be placed
between skid plates and the asphalt to serve as a buffer to minimize and prevent damages to the
Port docks.
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Freedom of Information Act Request

Request from Bruce Berline

On Wednesday, January 21, 2015, the Port received a FOIA request from Attorney Bruce
Berline for the following information:

... any and all agency records relating, pertaining or regarding to the stated incident
occurring January 19, 2014 involving Mr. Boland at the Cabras Pier in Apra Harbor on
Guam that occurred about 10:00 p.m., including, without limitation, all documents
contained in the port of Guam and Port Authority Police investigation file, any
documents evidencing witness, passenger, and/or crew interviews, interview with any
other pertinent people related to or regarding the accident , any and all pictures,
photographs, videotape, radio logs, reports, statements, investigator notes, criminal or
civil citations, warnings, result of test or physical examinations, and/or any other
pertinent documents.

On, Tuesday, January 27, 2015, the Port provided a response back to Attorney Berline.

FOIA Annual Report for Fiscal Year 2014

On January 13, 2015, Acting General Manager Maria Taitano sent a letter to Attorney General
Elizabeth Barrett-Anderson providing the Port’s FOIA Annual Report for FY 2014. She relayed
the following information:

1) The Port Authority responded to all FOIA request received during this period

2) A total of thirty-six (36) request were received: six of which were extended due to
unususal circumstances as outlined in 5 GCA, Chapter 10, Section 10103(e).

3) Total cost associated with the FOIA request amounts to $81.88 for copying fees for
documents. No other costs were assessed.

Deputy GM Taitano also relayed that the report will be available for public review on the Port
Authority’s website at www.portguam.coni.
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MAJOR PORT PROJECTS FROM 2011-2014

The Port’s Planning Division headed by Chief Planner Dot Harris in collaboration with the Port’s
other divisions generated the Major Port Project listing provided for the Board’s reference.
Please note that there are still current projects that are underway that will be added to this listing.

Background

The Port Authority of Guam (PAG) is undertaking a major Modernization Program for the only
commercial port serving the island of Guam. Over ninety percent (90% +) of all goods and
materials arrive on island via the Port of Guam. The Port of Guam serves as the life line to the
island of Guam and to the surrounding Micronesia Region island communities. The
Modernization Program will ensure the operational viability of the port, which sustains all

current military missions on Guam, while also responding to cargo handling demands associated
with the military buildup.

In June 2008, the Authority partnered with the Maritime Administration (MARAD), through a
Memorandum of Understanding (MOU), for the “Port of Guam Improvement Enterprise
Program” (the Program). MARAD was designated as the lead federal agency assisting the Port in
securing funding sources to modernize its facilities and operations. Under the Program,
MARAD?’s role is to provide federal oversight and coordination of projects, act as a central
procurement organization, leverage federal, non-federal and private funding sources, and
streamline the environmental review and permitting process. This partnership with MARAD was
formalized through U.S. Public Law 110-417, National Defense Authorization Act for 2010.
U.S. Public Law 110-417 also established the “Port of Guam Improvement Enterprise Fund” (the
Fund) which is a separate account in the Treasury of the United States and will be used to receive
funding from federal and non-federal sources to carry out the Program.

In July 2010, the United States House of Representatives passed the 2010 Supplemental
Appropriations Act which provided $50 million for the Port Modernization Program. This bill
was signed by President Barrack Obama in August 2010. The appropriation of $50 million was
transferred from the Department of Defense to the Fund on September 22, 2010. As set out in the

MOU, the fund will be administered and disbursed by MARAD, with the approval/authorization
of the Authority.

To date, the Government of Guam and the PAG have taken a number of major steps to advance
the Modernization Program. The most recent accomplishments include the issuance of a
professional services contract to install a Terminal Operating System, the award of a marine
construction project for the Service Life Extension of existing wharfs, the 2013 update of the
Port Master Plan, analysis and schedules to support a 5-year Tariff Petition in 2015, and the
completion of structured maintenance plan recommendations for the Port’s gantry cranes and full
range of Terminal Yard cargo handling equipment.
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A summary of progress in major projects and milestones reached during Fiscal Year 2011-2014
is as follows:

August 2011: PAG was awarded $2.3M in federal security grants. The Port applied for
consideration in the FY201! Port Security Grant Program to purchase a 1500 KW Emergency
Backup Generator for the Port’s Load Center and a Mobile Containerized X-Ray Screening
System. Currently the Port’s backup generator is only 500 KW. This Generator will enhance the
Port’s capability during prolonged periods of time when island power is disrupted. Additionally,
the Mobile Containerized X-Ray Screen System will then be turned over to the Guam Customs
and Quarantine Agency for utilization by customer officers.

February 22, 2012: PAG was notified of a $2.5 million awarded for Phase II renovations and
site improvements at Gregorio D. Perez Marina obtained through a grant with the US
Department of the Interior Office of Insular Affairs Capital Improvement Program.

March 22, 2012: PAG held a ground breaking ceremony to commence work on upgrades to its
container yard lighting; a critical project to increase security and visibility. Funded by the US
DHS/FEMA Port Security Grant Program, the purpose of this project was to upgrade the
container yard lighting to comply with US Coast Guard and OSHA Standard requirements and to
enhance the Port’s Maritime Security posture. The construction work was completed on
November 2012. Total project cost was $748,412.00

April 24, 2012: PAG held a ribbon cutting ceremony for the completion of Gregorio D. Perez
Marina for Phase I renovations and site improvements. The renovations and site improvements
planned for the GDP Marina is divided in three phases. Phase I consisted of 461 linear feet of the
removal and installation of new bollards, new galvanized pipe railings, new epoxy steel coated
ladders, sheet piles, and new walkways. Funding for the $1.5 million Phase I project was
obtained through a grant with the US Department of the Interior Office of Insular Affairs Capital
Improvement Program. Subsequent to the project completion of Phase I and Dock “A” repairs,
the following projects were completed within the fiscal year:

e GDP Marina Waterline Replacement
e Dock “C” Replacement

e Dock “B” Replacement

e Dock “A” and “B” Pile Extension

August 15, 2012: PAG held a Pre-Bid Conference for the Maritime and Security Operations
Center and Integration of Communications System Project. The Construction work to build a
centralized emergency operations center, as well as, the integration of all communications and
security systems was awarded in October 2012 and completed by December 2013.
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August 28, 2012: In June 19, 2012 PAG filed a petition before Public Utilities Commission
(PUC) relative to the acquisition of Three (3) POLA Cranes and the Interim Maintenance
Agreement for the refurbished cranes owned by Matson Navigation Company and Horizon
Lines. Public Law 30-57 required the Port to purchase or lease to own at least two gantry cranes
not later than December 31, 2012.

September 20, 2012: PAG awarded contract for Phase II GDP Marina Renovation & Site
Improvements to Black Construction Corporation. Phase II construction consists of 520 linear
feet of the removal and installation of new bollards, new galvanized pipe railings, new epoxy
steel coated ladders, sheet piles, new walkways, installation of new concrete bulkhead and
jacket, construction of 10 feet of new riprap, demolition and replacement of existing concrete
monitoring station building and modification and construction of new storm water deep sump
catch. Project completed within nine months. Total project cost was $1,719,548.75 including
Construction Management Services.

December 20, 2012: Signing ceremony was held for the loan/transfer of ownership documents
for the POLA cranes from Matson and Horizon Lines to the Port Authority of Guam.

January 30, 2013: PAG broke ground on the long awaited and anticipated port modernization
projects. The Guam Commercial Port Improvement (GCPI) Program, funded in large part by a
$50 million grant from the Department of Defense and administered in tandem with the US
Department of Transportation’s MARAD is to be completed in three phases.

September 2013: PAG was awarded $461,712.00 in USDHS/FEMA port security grants to
further enhance the security posture of the island’s only commercial port. Funds were used to
construct security concrete masonry unit (CMU) wall and installation of perimeter fencing.

October 18, 2013: Phase II Renovation & Site Improvements at the Gregorio D. Perez Hagatna

Marina were completed. Work included installation of piles and replacement of concrete
bulkheads.

November 2013: Parsons Brinckerhoff, the PAG’s Owner’s Agent/Engineer completed the
agency’s Master Plan Update 2013 Report, along with an Implementation Plan and a Financial
Analysis and Economic Impact Assessment.

February 17, 2014: PAG Board approved contract award for implementation and integration
services for the Terminal Operating System. The firm will assist in transitioning the Port’s
operating process and procedures to a modern automated system that will have direct interaction
and work protocols with external stakeholders such as shipping lines, truckers, and customs. The
firm will also be expected to furnish the support or incidental hardware and software necessary
for the implementation of the proposed TOS.



General Manager’s Report
Report to the Board of Directors
January 30, 2015

Page 14 of 16

February 2014: MARAD completed Phase I of the Guam Commercial Port Improvement
Program which renovated existing space at the CFS building into a 7,200 sq. ft. single story
office building for Port Operations Personnel that were displaced as a result of the demolition of
Warehouse 2. Total project cost was $899,000.

March 1, 2014: As approved by the Public Utilities Commission, PAG’s 5.65% Interim Tariff
rate went into effect. The new rate will provide the revenue stream to service debt and cash flow
requirements for PAG’s Marine Service Life Extension project, installation of a Terminal
Operating System, and annual cost of living adjustments.

April 14, 2014: A Groundbreaking Ceremony for Phase III, “Facility Expansion”, the largest
construction project of the Guam Commercial Port Improvement (GCPI) Program was held. The
expansion includes a new 4.6 acre container yard, a 3.7-acre gate complex, new domestic water
and fire distribution system with a 270,000 gallon pre-stressed concrete storage tank, a new
electrical load center and associated electrical distribution, high mast lighting, stormwater sewer
system and outfall, oil water separators and wash rack facility. The project is expected to be
completed by the third quarter of 2015. Total project cost is $27 million.

May 2014: MARAD completed Phase II of the Guam Commercial Port Improvement Program
which included paving repairs to increase break-bulk staging area to approximately 9 acres to
increase cargo efficiency in anticipation of organic growth and military buildup; demolition of
Warehouse 2 and other selected structures. Total project cost was $1,393,837.

May 23, 2014: Subsequent to a Legislative public hearing held on March 13, 2014, Acting
Governor Raymond Tenorio signed into law Public Law 32-155, “An Act to Approve and Adopt
the Capital Improvement Projects (CIP) Schedule and Land Use Designation in the Jose D. Leon
Guerrero Commercial Port Master Plan Update 2013 Report.” The Port’s Master Plan Update,
provides a comprehensive view of the Port’s current condition, and identifies elements of
continuous improvement and sustainability. An Implementation Plan was developed in
conjunction with the 2013 Master Plan Update that evaluated Port improvement and
sustainability requirements, and determined a balance approach for meeting these requirements.
The Port’s 2013 Master Plan Update also contains a Financial Analysis and Economic Impact
Assessment that provides a five-year near- term emphasis on improvements to both Port
efficiency and the creation of additional cargo handling capacity in anticipation of the military
build-up, as well as a 20-year long term focus on addition improvements targeted towards
achieving operational and financial sustainability, and self-sufficiency through tariff adjustments
to reduce or eliminate dependence on outside funding assistance.

June 3, 2014: PAG executed its contract for the Performance Management Contractor (PMC)
services. The PMC will provide professional services to manage the performance operation, and
maintenance of the Port’s cranes at the cargo terminal.
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June 30, 2014: PAG completed construction of the Port Command Center, funded by the Port
Security Grant program, Department of Homeland Security, which is used to conduct and
oversee the Management and Operations of Port’s response to incidents during normal day to
day and emergency situations. The PCC houses a comprehensive Command and Control
Integration System that includes a CCTV, Access Control and Secured Credentialing, and TWIC
Reader capability for the entire Port facility. The Port’s OAE provided Construction
Management Services for the project. The total project cost funded by DHS is $4.3 million.

August 21, 2014: PAG executed contract for the Marine Service Life Extension project to repair
significant deterioration detected during a 2010 facilities inspection program. It was determined
that the F-35 structure had suffered significant deterioration from chloride damage to its concrete
columns. Additional defects to the structure included concrete delamination, spalls, cracks and
surface cracks on the decks. The Marine SLE project will address the repair of these deficiencies
and insure that the F-5 is a structurally sound wharf. The scope of work includes: survey the
existing structure; demolition, removal, and disposal of existing steel concrete; repair of
structures and components; application of a concrete barrier coating system to under-deck
structures. The construction contract is fully financed by PAG under a loan obligation with the
Bank of Guam, as approved by the PAG Board of Directors and the Public Utilities Commission.
Contract cost financed by PAG is $4.5 million.

September 24, 2014: PAG executed contract with EMPSCO Engineering Consultants to provide
construction management services for the Port’s Marine Service Life Extension project. Again,
the costs for these professional services are financed under the same PAG/Bank of Guam MSLE
loan obligation. The negotiated consultant contract cost is $450,000.

September 30, 2014: PAG received the final Project Control and Construction Management
Manual from its OAE. The manual provides a standardized approach in addressing capital
program management and controls, and construction management oversight.

PROJECT INITIATIVES PROPOSED FOR BEYOND 2015 THRU 2018
e Terminal Operating System (TOS)

PAG is planning for the installation of a TOS for improving terminal operations and integration
with the Port’s Financial Management System. This work will occur using a 5-year IDIQ
contract that could include adding TOS enhancements, integrating it with a new Gate Operating
System, and providing system support during the duration of the contract. It is conceivable that
final adjustments to the TOS would therefore be completed no later than 2018.
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e Gate Operating System (GOS)

After the new gate complex is developed, and the Terminal Operating System is online, a Gate
Operating System is proposed to be installed by the end of 2018.

e Inbound/Outbound OCR (optical character recognition) Portals and Canopies

These portals will be located within the gate complex, ahead of the automated gate lanes and
pedestals. They assist in automated data collection for truck, chassis and container boxes and
improve gate processing time during the terminal entry and exiting process.

e Electrical Work for Additional Reefer Outlets/Reefer Lights Installation

This project for an additional fifty-six (56) 480V new reefer outlets to be located at the south
side of the existing reefer outlets in Container Yard Area “P” and installation of reefer lights on
the inside of the concrete perimeter fence at the east and west sides of the Load Center 4
building.

e Hotel Wharf Repairs

The proposed project involves replacement of the existing wharf and roadway structures. Current
planned usage is to support overflow and emergency “break bulk” and “bulk” cargo handling
operations, potential military mobilization, and cruise vessel mooring and passenger screening
operations. Wharf replacement involves construction of a new sheetpile bulkhead retaining wall
approximately 3-ft outside of an existing sheetpile bulkhead wall. This would increase the wharf
footprint within proximity to the water by approximately 2,100 S.F.

e New Administration Building

The current Port Administration building, constructed between 1967 and 1968, has greatly
surpassed its design-life expectancy. The building needs substantial retrofitting (HVAC,
plumbing, communications, finishes) internally, and substantial envelope repair to remedy
extensive spalling concrete and water intrusion. The Port’s master plan update recommends that
the existing building be demolished, and replaced with a new administration building that would
meet current building code requirements
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OPERATION DIVISION REPORT SUMMARIZATION

January 6, 2015
Prepared By: John B. Santos

CONTAINER REPORT:

For the Month of December:

e Total Cargo Vessels: 21
e Total Containers Handled: 8255

Year to Date (October 2014 — September 2015)

e Total Cargo Vessels: 64
e Total Containers Handled: 22,945
e Monthly Container Handled Average: 7,648

VESSEL PRODUCTIVITY REPORT:
Average Gross Move Per Hour (AGMPH):

e Matson 22 AGMPH
s Mana 13 AGMPH
e MSA Barges 12 AGMPH
o MSA Kyowa 12 AGMPH
e Ambyth 15 AGMPH
s MEL 20 AGMPH

EQUIPMENT REPORT:

Gantry Cranes:

Gantry Cranes 3, 4, 5, & 6 are operational during this period. Gantry cranes 4, 5, & 6 were
utilized and not Gantry 3. Downtime: Gantry 4 had 2.5 hours downtime due to problems with
its power & its spreader; Gantry 5 had 1.4 hours downtime due to problems with its power lost,
hoist, & breaker; Gantry 6 had .3 hours downtime due to problems with its hoist.



Container Total Comparison
Fiscal Year 2014 - Fiscal Year 2015

Month | inbound |Outbound| Total
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Pec-13 3598 3419 7017
Jan-14 4018 4098 8116
Feb-14 3242 3394 6636
Mar-14 3652 3500 7152
Apr-14 4120 4009 8129
May-14 3446 3458 6904
Jun-14 3319 3308 6627
Jul-14 3507 3249 6756
Aug-14 4229 4173 8402
Sep-14 3991 4107 8098
Total | 44547 44006 88553
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Financial Highlights — YTD November FY2014

Operating Performance:

Operating Revenues (in millions) Th rough put Containers
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Total Operating Revenues as of November 2014 was $8 million, which consist of $6.8 million in cargo revenues
and $1.2 million in Facilities, Leases, and Other Services.

FY15 YTD cargo revenue is 14% higher than last year’s total (55.9 mil) and 13% higher than Budget ($6 mil).

FY15 YTD Facilities, Leases, and Other Services as of November is 9% lower than last year (51.4 mil) and 1%
higher than budget ($1.2 mil).

Overall Operating Revenues as of November is 11% higher than Budget ($7.2 mil) and 10% higher than last
year’s year to date November ($7.3 mil).

Total number of containers handled as of November 2014 was 15,288 which is 6% higher compared to last
year November total 14,416.
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Total Operating Expenses as of November 2014 was $5.9 million, which is 17% lower than Budget ($7.1 mil) and 6%

higher than last year’s total operating expenses ($5.5 mil).

Total Overtime as of November 2014 was $195 thousand which is 25% lower than last year November ($260 thousand).

Direct Labor Revenue as of November was $513 thousand, which is 16% higher than last year and 40% higher than
budget. Direct Labor charges are for services performed by Port employees under special service request and

differentials under the throughput.

Below is the breakdown of overtime for each division/section for FY15 and FY14 as of November:

Sections FY2015 FY2014 | Budget | OT/HOL
Revenue
Harbor Master 682 276 292 0
Port Police 2,895 24,673 | 6,250 8,038*
Safety 1,254 116 467 0
Stevedore-Cargo Handling | 45,701 71,964 14,833 | 44,063
-Rigger 4,846 3,797 1,833 4,027
Terminal 25,611 30,637 | 12,680 | 43,331
Trans-Superintendent 11,720 13,819 4,732 0
-Crane Operators 14,323 19,376 6,032 6,067
-Equipment Oper. 37,389 37,232 12,749 57,083
-Dispatcher 3,041 4,545 1,487 0
Maint.-Crane Maint. 13,636 16,471 | 8,333 0
-Preventive Maint. 103 0 833 0
-Fleet Maint. 11,571 6,390 5,000 0
-Welders 5,532 2,452 2,500 0
Facility Maint.-Building 591 1,248 667 636
-Elect./Refr. | 16,720 27,256 | 4,000 0
TOTAL 195,612 | 260,253 | 82,689 | 163,245

*Port Police OT Revenue is due to Passenger Vessels or under special service request. Electrician revenue is due to

special service requests.




FY15 OT Hrs FY14 OT Hrs

Port Police
Harbor 1%
. Master ? Fac. Harbor Port Police
Fac. Maint. 0% Maint Mast
9% 0 Safety . aster

Eqmt. 11% 0%

-\ Maint. _\

Terminal
13%

Terminal
12%

Year to date Operating Revenues minus the Year to date Operating Expenses resulted to an Operating Income of $2.1
million as of November 30, 2014.

Non Operating Revenues and Expenses consist of the following: $463k-Retirement contribution for COLA, Supplemental
and Medical/Dental/Life Insurance expenses, $143k-Interest expense on loans, $41k Federal Reimbursements and $20k
Interest Income. The net total of non operating expenses and revenues as of November is a negative $561K.

The Total Net Income as of November is $1.6 million.

Accounts Receivable Trade (net) as of November 30, 2014 is $6.4 million.

Aging Status is a follows: 65% - Current, 13% - over 30 days, 2% - over 60 days, 1% - over 90 days and 19% - over 120
days.

Accounts Payable Trade as of November 30, 2014 is $2.7 million which is 16% lower than last month ending balance
of $3.1 million.
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PORT AUTHORITY OF GUAM

BOG 0101-330971

Crane Surcharge 9.50% 50.1122.BOGCRANE
60.5851 Sinking Bank Bal.
Date Description Amount Balance | Remarks Fund Amount Date
9/30/2014| Balance Forwarded 138,742.37 955,383.58 965,546.40
10/20/2014 |Loan Payment (101,426.79) 37,315.58
10/1/2014| Pola Insurance Prem {260,000.00) (222,684.42) 29,742.00 10/1/2014
10/31/2014| Revenues 545,188.55 322,504.13 51,792.91 57,561.31 10/7/2014
10/31/2014 Depreciation (66,666.67) 255,837.46 110.29 10/31/2014
Pola 14 Exp 70.8390 (7,330.63) 248,506.83
10/31/2014 Pola 16 Exp 70.8391 S 13,106.09 261,612.92
Pola 17 Exp 70.8392 S 13,365.48 274,978.40
Gantry 3 S  (17,710.18) 257,268.22
10/31/2014| Reserve S (51,792.91) 205,475.31
11/20/2014|Loan Payment (101,426.79) 104,048.52
11/30/2014| Revenues 454,495.27 558,543.79 43,177.05
11/30/2014 | Depreciation (66,666.67) 491,877.12 19,240.00 11/6/2014
Pola 14 Exp 70.8390 (30,732.71) 461,144.41 31586.72| 11/13/2014
11/30/2014 Pola 16 Exp 70.8391 (37,226.22) 423,918.19 29,742.00 11/21/2014
Pola 17 Exp 70.8392 (37,085.09) 386,833.10
Gantry 3 (12,937.50) 373,895.60
11/30/2014| Reserve (43,177.05) 330,718.55 112.31 11/30/2014
330,718.55
330,718.55
330,718.55
330,718.55 S -

1,050,353.54

1,133,641.03

1/13/2015




PORT AUTHORITY OF GUAM

Facility Maintenance Fee Ledger

50.1122.BOGFM

60.5841 BOG
Date Description Debit Credit Balance Remarks Balance Date
- 1,343.72 | 10/18/2012
10/31/2012|Revenues 128,054.41 128,054.41
11/30/2012 |Revenues 136,714.49 264,768.90 17,571.41 | 3/18/2013
12/31/2012|Revenues 135,134.97 399,903.87 16,017.96 | 3/28/2013
1/31/2013|Revenues 83,474.01 483,377.88 50,000.00 4/2/2013
2/28/2013|Revenues 134,963.11 618,340.99 55,181.02 4/5/2013
3/31/2013|Revenues 106,297.86 724,638.85 15,000.00 | 4/10/2013
4/30/2013 |Revenues 101,044.38 825,683.23 87,504.18 | 4/15/2013
5/31/2013|Revenues 133,634.87 959,318.10 350,000.00 | 4/19/2013
6/14/2013|LC4 Cable Replacement (DCK Pacific) 78,000.00 881,318.10 ([Completed 18,650.26 | 4/30/2013
6/30/2013|Revenues 111,439.34 992,757.44 107,294.52 5/8/2013
7/31/2013|Revenues 131,824.10 1,124,581.54 11,818.72 | 6/27/2013
7/31/2013|Container Yard Stripping 235,000.00 889,581.54 |Awarded 5,112.15 7/3/2013
F5/6 Concrete Pole Light Upgrade Doclf 280,316.10 609,265.44 |Awarded 37,942.64 . 7/10/2013
7/31/2013|High Tower Renovation 25,000.00 584,265.44 94,264.19 | 7/12/2013
7/31/2013|Lower Tower Renovation 65,000.00 519,265.44 11,388.23 | 7/24/2013
7/31/2013|Warehouse 1, Bay 2 & 3 removal/repai 75,500.00 443,765.44 |Completed
Terminal Relocation 10,000.00 433,765.44 106,434.24 | 7/30/2013
8/31/2013|Revenues 110,602.88 544,368.32
8/31/2013|Lower Tower 2nd Floor Renovation 53,000.00 491,368.32
Hotel Wharf 537,000.00 (45,631.68)|Completed 19,950.41 8/2/2013
9/30/2013 Revenues 104,197.42 58,565.74 58,758.05 | 8/13/2013
10/31/2013 Revenues 131,158.87 189,724.61 106,361.97 9/3/2013
11/30/2013|Revenues 104,937.30 294,661.91 17,677.97 | 9/25/2013
12/31/2013|Revenues 111,418.07 406,079.98 25,695.93 | 9/30/2013
1/3/2014(F-6 Bollard Repair 17,670.72 388,409.26 |(Completed 99.78 | 12/31/2013
1/3/2014(Spalling - CFS 221,000.00 167,409.26 |Awarded 39,420.19 1/9/2014
1/3/2014|Hatch Covers-CFS 12,000.00 155,409.26 260.76 | 1/31/2014
Other Small Projects 2,516.00 152,893.26
1/31/2014|Revenues 125,865.40 278,758.66
2/17/2014|F2/F3 West Gate 5,000.00 273,758.66
2/28/2014|Revenues 88,709.38 362,468.04 120.22| 2/28/2014
2/26/2014|Underground Power lines LC3, CFS & H 90,000.00 272,468.04
3/31/2014|Revenues 111,424.72 383,892.76 77,786.35
4/30/2014|Revenues 137,520.07 521,412.83 140.04
5/28/2014|Lower/Higher Tower Addtl funding 205,000.00 316,412.83 136.83| 4/30/2014
5/31/2014 |Revenues 146,890.26 463,303.09 29,306.63 | 5/19/2014
6/30/2014 |Revenues 120,442.35 583,745.44 142.61| 5/31/2014
7/31/2014|LC-4 Primary Metering Cubicle Repair 95,000.00 488,745.44 139.87| 6/30/2014
7/31/2014|Revenues 125,194.43 613,939.87 144.54| 7/31/2014
8/31/2014|Revenues 134,596.45 748,536.32 144.56| 8/31/2014
9/30/2014|Revenues 119,591.35 868,127.67 139.91 | 9/30/2014
10/31/2014 Revenues 143,860.66 1,011,988.33 144.59
10/17/2014 |A/E Srvs for Wheel Stopper, Storm Dra|  300,000.00 711,988.33
Concrete Storm Drain Channel System| 600,000.00 111,988.33
Cathodic Services 10,000.00 101,988.33
CY Water Line Valves 50,000.00 51,988.33
CY Asphalt Pavement Repairs 50,000.00 1,988.33
11/30/2014 |Revenues I 133,433.07 135,421.40 1,874.25 | 11/26/2014
12/15/2014 |Cntr offices & parts storage for crane nf ~ 29,000.00 106,421.40
106,421.40 139.94| 11/30/2014
106,421.40

1,364,108.64
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Financial Highlights — YTD December FY2014

Operating Performance:

Operating Revenues (in millions) h .
Throughput Containers
$14.00
22,000
$12.00
21,800
>20:00 21,600 -
$8.00 21,400
$6.00 21,200
$4.00 21,000 -
$2.00 20,800 -
$- e . ; 20,600 -
FY15 Fyl4 Budget
20,400 -
m Cargo Revenue  m Lease, Facilities, Others FY15 FY14

Total Operating Revenues as of December 2014 was $11.6 million, which consist of $9.7 million in cargo
revenues and $1.9 million in Facilities, Leases, and Other Services.

FY15 YTD cargo revenue is 12% higher than last year’s total (58.7 mil) and 8% higher than Budget (59 mil).

FY15 YTD Facilities, Leases, and Other Services as of December is 6% lower than last year ($2 mil) and 4%
higher than budget ($1.8 mil).

Overall Operating Revenues as of December is 7% higher than Budget ($10.8 mil) and 8% higher than last
year’s year to date December ($10.7 mil).

Total number of containers handled as of December 2014 was 21,878 which is 4% higher compared to last
year December total 21,011.



$12.00
$10.00
$8.00
$6.00
$4.00

$2.00

Total Operating Expenses(in millions)

FY15

Fyi4 Budget

Depreciati
on
12%

Repairs &
Maint.
2%

7%

Utilities &
Comm.
3%

Operating Expenses

Prof. Svcs

7%

Insuran -,3

Supplies

Other
3%

1%/

Salaries &
Benefits
66%

Total Operating Expenses as of December 2014 was $9.2 million, which is 14% lower than Budget ($10.7 mil) and 6%
higher than last year’s total operating expenses ($8.7 mil).

Total Overtime as of December 2014 was $288 thousand which is 19% lower than last year December ($357 thousand).

Direct Labor Revenue as of December was $785 thousand, which is 24% higher than last year and 43% higher than
budget. Direct Labor charges are for services performed by Port employees under special service request and
differentials under the throughput.

Below is the breakdown of overtime for each division/section for FY15 and FY14 as of December:

*Port Police OT Revenue is due to Passenger Vessels or under special service request.

Sections FY2015 FY2014 | Budget | OT/HOL
Revenue
Harbor Master 1,029 322 875 0
Port Police 15,834 33,588 | 18,750 | 21,707*
Safety 2,239 116 1,400 0
Stevedore-Cargo Handling | 68,357 91,371 | 44,500 | 71,199
-Rigger 6,953 4,541 5,500 5,470
Terminal 36,101 41,502 | 38,040 [ 66,546
Trans-Superintendent 16,794 18,721 14,195 | O
-Crane Operators 20,439 26,176 18,097 10,936
-Equipment Oper. 49,835 50,685 | 38,248 | 84,660
-Dispatcher 4,160 5,834 4,461 0
Maint.-Crane Maint. 20,723 24,286 25,000 | O
-Preventive Maint. 101 9 2,500 0
-Fleet Maint. 15,329 11,365 15,000 (O
-Welders 6,339 2,983 7,500 0
Facility Maint.-Building 1,256 1,756 2,000 636
-Elect./Refr. | 23,181 43,706 | 12,000 | O
TOTAL 288,670 | 356,960 | 248,065 | 261,154

special service requests.

Electrician revenue is due to
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Year to date Operating Revenues minus the Year to date Operating Expenses resulted to an Operating Income of $2.5
million as of December 31, 2014.

Non Operating Revenues and Expenses consist of the following: $696k-Retirement contribution for COLA, Supplemental
and Medical/Dental/Life Insurance expenses, $213k-Interest expense on loans, $41k Federal Reimbursements and $26k
Interest income. The net total of non operating expenses and revenues as of December is a negative $866K.

The Total Net Income as of December is $1.6 million.

Accounts Receivable Trade (net) as of December 31, 2014 is $5.6 million.

Aging Status is a follows: 68% - Current, 3% - over 30 days, 4% - over 60 days, 2% - over 90 days and 22% - over 120
days.

Accounts Payable Trade as of December 31, 2014 is $1.5 million which is 45% lower than last month ending balance
of $2.7 million.
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PORT AUTHORITY OF GUAM

BOG 0101-330971

Crane Surcharge 9.50% 50.1122.BOGCRANE
60.5851 Sinking Bank Bal.
Date Description Amount Balance Remarks Fund Amount Date
9/30/2014| Balance Forwarded 138,742.37 955,383.58 965,546.40
10/20/2014 |Loan Payment (101,426.79) 37,315.58
10/1/2014| Pola Insurance Prem (260,000.00) (222,684.42) 29,742.00 10/1/2014
10/31/2014| Revenues 545,188.55 322,504.13 51,792.91 57,561.31 10/7/2014
10/31/2014 |Depreciation (66,666.67) 255,837.46 110.29 10/31/2014
Pola 14 Exp 70.8390 (7,330.63) 248,506.83
10/31/2014 Pola 16 Exp 70.8391 S 13,106.09 261,612.92 -
Pola 17 Exp 70.8392 S 13,365.48 274,978.40
Gantry 3 S (17,710.18) 257,268.22
10/31/2014| Reserve S (51,792.91) 205,475.31
11/20/2014|Loan Payment (101,426.79) 104,048.52
11/30/2014| Revenues 454,495.27 558,543.79 43,177.05
11/30/2014 |Depreciation (66,666.67) 491,877.12 19,240.00 11/6/2014
Pola 14 Exp 70.8390 (30,732.71) 461,144.41 31586.72| 11/13/2014
11/30/2014 Pola 16 Exp 70.8391 (37,226.22) 423,918.19 29,742.00 11/21/2014
Pola 17 Exp 70.8392 (37,085.09) 386,833.10
Gantry 3 (12,937.50) 373,895.60
11/30/2014| Reserve (43,177.05) 330,718.55 112.31| 11/30/2014
12/20/2014 Loan Payment (101,426.79) 229,291.76
12/31/2014| Revenues $ 443,373.51 672,665.27 42,120.48
12/31/2014 |Depreciation (66,666.67) 605,998.60
Pola 14 Exp 70.8390 $  (12,506.22) 593,492.38 S  (1,188.09)
12/31/2014 Pola 16 Exp 70.8391 (15,780.36) 577,712.02
Pola 17 Exp 70.8392 $  (17,451.60) 560,260.42 26,934.47 | 12/10/2014
Gantry 3 $ (9,600.20) 550,660.22 122,29 | 12/31/2014
12/31/2014| Reserve S (42,120.48) 508,539.74
508,539.74
508,539.74 1,091,285.94 | 1,160,697.79

1/26/2015







