FELIX P. CAMACHO
Governor of Guam

MICHAEL W. CRUZ
Lieutenant Governor

MEMORANDUM

PORT AUTHORITY OF GUAM
ATURIDAT I PUETTON GUAHAN
Jose D. Leon Guerrero Commercial Port
GOVYERNMENT OF GUAM

1026 Cabras Highway, Suite 201
Piti, Guam 96925 Telephone: (671) 477-5931/35

(671) 477-2683/85
Facsimilé: (671) 477-2689/4445
Webpage: www.portofguam.com

December 31, 2009

TO: Honorable Judith T. Won Pat, Ed.D
Speaker, 30™ Guam Legislature

FROM: General Manager

SUBJECT: FY 2010 Revenues and Expenses Report- November

Attach is the Interim Revenues and Expenses Report, as of November 30, 2009, for the

Port Authority of Guam.

If you have any questions regarding this matter or need additional information, please
feel free to call our office at 477-5931 ext. 303 or 302.

cc: Senator Thomas Ada
Public Auditor

Sincerely,

GIENN A. LEON GUERRERO

Corporate Services Manager
Financial Affairs Controlleng '

The Port Authority of Guam, Jese D, Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.

F r

of discrimination should be sent to the Human Resources Division.
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Actual

8,995.00

1,500.00

Lagt Year
Actual

10,500.00

13,169.45

1,530.00

180.78
2,297.95
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Simple Income St
UNAUDITED

2 Months Ending 1
%
OPERATING REVENUES
CARGO THROUGHPUT REVENUES
CT- CHASSIS
12.5 CT- CHASSIS-IMPORT
2.2 CT-CHASSIS-EXPORT
14.7 CT- CHASSIS
CT-GROUND
11.7 CT-GROUND -~ IMPORT
24.8 CT-GROUND-EXPORT
CT-GROUND-TRANSHIR
36.4 CT-GROUND
CT-BREAKBULK
.6 CT-BREAKBULK-IMPORT
CT-BREAKBULK-EXPORT
1.3 CT-BREAKBULK-TRANSHIP
1.9 CT-BREAKBULK

CT-UNITIZED
CT-UNITIZED-IMPORT
CT-UNITIZED-EXP
CT-UNITIZED-TRANSHIP

.1 CT-UNITIZED

TUNA
-TUNA

.4 CT-TUNA

CT-RO/RO

CT-RO/RO IMPORT
.6 CT-RO/RO EXPORT

CT-RO/RO TRANSHIP

.6 CT-RO/RO

CT-STUFFING/DEVAN
.1 CT-STUFFING/DEVAN- IMPORT
CT-STUFFING/DEVAN-EXPORT

.1 CT-STUFFING/DEVAN

CT-HEAVYLIFT
CT-HEAVYLIFT IMPORT
CT-HEAVYLIFT EXPORT

.1 CT-HEAVYLIFT TRANSHIP

a7

of Guam
atement

1/30/09

Year to Date

Actual

704,295.00
100,640.00

1,837,785.00

96,660.73
174,794.11
5,532.81
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Date -

1
12/30/09

. .Last Year To Date.

Actual

607,910.00
106,930.00
714,840.00



Current Month

Actual

%

Last Year

Actual

2,478.73

38.15

1,285,507.88

211,370.00

7,950.00
7,950.00
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Simple Income Statement
UNAUDITED

2 Months Ending 11/30/09

CT-HEAVYLIFT
CT-LONGLENGTH
CT-LONGLENGTH IMPORT
CT-LONGLENGTH EXPORT
CT-LONGLENGTH TRANSHIP
CT- LONGLENGTH

CARGO THROUGHPUT REVENUES

OTHER CARGO RELATED REVENUES

LIFT ON/LIFT OFF

PRESLUNG

PRESLUNG IMPORT
PRESLUNG EXPORT
PRESLUNG TRANSHIP

PRESLUNG

EXPORT SCRAP CONTAINER
EXPORT SCRAP CONT-GENERAL

EXPORT SCRAP CONTAINER

TRANSSHIP CONTAINERS

TRANSSHTIP CONTAINER-GENERAL
TRANSSHIP CONTAINER-EMPTY RETU
TRANSSHIP CONTAINER-NO CHRG LA
TRANSSHIP CONTAINER-NO CHRG RE

TRANSSHIP CONTAINERS
OVERSTOWED CONTAINERS
OVERSTOW IMPORT
OVERSTOW EXPORT
OVERSTOWED CONTAINERS
SHIFTED CONTAINERS
SHIFTED IMPORT
SHIFTED EXPORT

SHIFTED CONTAINERS

Year to Date

Actual
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2
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.Last Year To Date. .

Actual

3,498.12

38.15

3

% Chng
U1 e32.1
100.0-

..... 713.8
56.6 1.2
100.0-
..... 100.0-
6.8 5.0-
2.3 7.7~
91 Tsl7-
.3 4.7-
3 4.7-
.6 4.7-
83.3-

3333
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Simple Income Statement
UNAUDITED

2 Months Ending 11/30/09

Last Year
Actual %

RIGGED CONTAINERS
RIGGED IMPORT
RIGGED EXPORT

RIGGED CONTAINERS

DIRECT LABOR BILLED
DIRECT LABOR BILLED
LABOR-PORT POLICE
LABOR-CLERK

Year to Date
Actual

L

Page -
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LABOR~ELECTRICIAN
LABOR-REFRIGERATION MECHANIC
LABOR-CARPENTER
LABOR-PAINTER

LABOR-PLUMBER

LABOR-AUTO MECHANIC
LABOR-DIESEL MECHANIC
LABOR-PREVENTIVE MAINT.MECH.
LABOR-RIGGER

LABOR~WELDER

DIRECT LABOR BILLED

N

25,970.40 1.0 578.94

fur
o

855.34 891.9

1,225.51

§
5
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-MISCELLANEQUS
RENTAL-GROVE CRANE
RENTAL-FLOOD LIGHT
UIPMENT RENTAL- MOBILE CRANE

EQUIPMENT RENTAL
PORT FEES

H
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353,317.13
34,813.02

531.66 TRANSHIP TUNA 1
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Current zoznr

Actual

388,661.81

51,464.77
14,547.55

2,472,047.95

4,389.10

742,942.29

15.6

77,762.02
11,233.7%

1,990,890.65

254,795.79

,175.25
Hm 523. mq

331,022.17

84.0

14.0
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Simple Income Statement
UNAUDITED
2 Months Ending 11/30/09

Year to Date
Actual %

WHARFAGE

OTHER PORT FEES

FUEL SURCHARGE 105,398.98 2.1

MARITIME SECURITY FEE 25,883.01 .5
OTHER PORT FEES HwH 281.99 2.6
OTHER CARGO RELATED REVENUES 1, muu 515. om 32.3
OPERATING REVENUES 4,620,036. qw 91.3
NON OPERATING wm<m2dmm
FACILITIES
FACILITIES REVENUES
FACILITIES USAGE 219,141.44 4.3
SPACE RENTAL 245,438.30 4.9
LEASE INCOME 165,408.14 3.4
COMMON AREA MAINTENANCE FEE 18,745.92 .4
SECURITY SURCHARGE-RENTAL 11,529.98 .2
FACILITIES REVENUES 664,263.78 13.1
MARINA REVENUES
GREGORIO D. PEREZ MARINA 8,943.16 .2
AGAT MARINA 31,834.85 .6
MARINA REVENUES 40,778.01 .8
COASTAL ZONE REVENUES
COASTAL ZONE MANAGEMENT
COASTAL ZONE REVENUES
HARBOR OF REFUGE
HARBOR OF REFUGE 15,907.81 .3
HARBOR OF REFUGE 15,907.81 .3
DEMURRAGE
DEMURRAGE FEES 410,591.32 8.1
DEMURRAGE 410,591.32 8.1
FACILITIES 1,131,540.92 22.4
OTHER FEES & SERVICES
CLAIMS FEE

CLAIMS FEE

Page - 4
- 12/30/09

Da

. .Last Year To Date.

633,431.91

173,962.31
24,826.61

» »mp 742.84

631,674.12



Current Mon

Actual

2,260.04

9,127.12
NH\qmo.pw
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Simple Income Statement
UNAUDITED

2 Months Ending 11/30/09

th Last Year
% Actual %
......................... CLAIMS FEE
BULK_SCRAP
BULK SCRAP
BULK SCRAP
MATERIAL USED
MATERIAL USED
MATERIAL USED
PASSENGER SERVICE
629.50 PASSENGER SERVICE
629.50 PASSENGER SERVICE
BUNKER
1 1,127.11 .1 BUNKER SERVICES
.1 1,127.11 .1 BUNKER
SPECIAL SERVICES
.4 6,084.76 .3 SPECIAL SERVICES
9 26,875.09 1.1 ELECTRICAL POWER
1.2 32,959.85 1.4 SPECIAL SERVICES
1.3 34,716.46 1.5 OTHER FEES & SERVICES

ADMINISTRATIVE FEES & SERVICES

PAG DOCUMENTATION
PAG DOCUMENTATION

PAG DOCUMENTATION

TARIFF SUBSCRIPTION
TARIFF SUBSCRIPTION

TARIFF SUBSCRIPTION

WEIGHT TAGS
WEIGHT TAGS

WEIGHT TAGS

wmw ADMIN ISTRATIVE ASSESSMEN
L ADMIN ISTRATIVE ASSESSMEN

B/L ADMIN ISTRATIVE ASSESSME

Year to Date
Actual

Page -
Date -

. .Last Year To Date.

12,602.54
60,631.24
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Current zomﬁw

Actual

24,041.96

2,496,089.91

Last Year

Actual

378,153.63

2,369,044.28
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Simple Income Statement
UNAUDITED

2 Months Ending 11/30/09

VIOLATION OF REGULATION PENALT
VIOLATION OF REGULATION PENALT

VIOLATION OF REGULATION PENAL

SECURITY ADMINISTRATION
SECURITY ADMINISTRATION

SECURITY ADMINISTRATION

PROCUREMENT RFD BID PACKET
RFD BID PACKET FEE

PROCUREMENT RFD BID PACKET

BRAC REIMBURSEMENT
OTHER REIMBURSEMENT

FEDERAL REIMBURSEMENT
INSURANCE SETTLEMENTS
EARTHQUAKE INSURANCE
N INSURANCE
INSURANCE SETTLEMENTS

OTHER REIMBURSEMENT
LABOR COST REIMBURSEMENT

OTHER REIMBURSEMENT

REVENUE MINIMUM CHARGE
.5 REIMBURSEMENTS

"16.0  NON OPERATING REVENUES

100.0 TOTAL REVENUES

DIRECT LABOR COSTS

CHASSIS
CHASSIS-IMPORT
CT-CHASSIS-EXPORT

Page -

6
Date - 12/30/08

. .Last Year To Date. .

Year to Date %
Actual % Actual % Chng
500.00
500.00
370.00 380.00 2.6-
370.00 380.00 2.6~
395.00 475.00 16.8-
395.00 475.00 16.8-~
1,465.00 855.00 71.4
12,245.00 .2 100.0-

752,766.00~ 14.9- 12,245.00 2 247.5-
......... 3,02 TTTTTTTTTITTT mmmmm mmees

752,762.98- 14.9- 12,245.00 .2 247.5-

440,681.51 8.7 721,335.27 13.8 38.9-
5,060,718.29 100.0 5,216,078.11 100.0 3.0~
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Actual
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Simple Income Statement
UNAUDITED
2 Months Ending 11/30/09

Last Year
Actual ¥

CT- CHASSIS

CT-GROUND
CT-GROUND- IMPORT
CT~GROUND-EXPORT
CT-GROUND-TRANSHIP
CT-GROUND-TRANSHIP

CT-GROUND
CT-BREAKBULK
CT-BREAKBULK-IMPORT
CT-BREAKBULK-EXPORT
CT-BREAKBULK-TRANSHIP
CT-BREAKBULK
CT-UNITIZED
CT-UNITIZED~IMPORT
CT-UNITIZED-EXP
CT-UNITIZED-TRANSHIP
CT-UNITIZED

CT-

3

-TUNA
CT-TUNA

CT-RO/RO

CT-RO/RO IMPORT
CT-RO/RO EXPORT
CT-RO/RO TRANSHIP

CT-RO/RO

CT-STUFFING/DEVAN
CT-STUFFING/DEVAN-IMPORT
CT-STUFFING/DEVAN-EXPORT
CT-STUFFING/DEVAN-TRANSHIP

CT-STUFFING/DEVAN

CT-HEAVYLIFT
CT-HEAVYLIFT IMPORT
CT-HEAVYLIFT EXPORT
CT-HEAVYLIFT TRANSHIP

CT-HEAVYLIFT
CT-LONGLENGTH

CT-LONGLENGTH IMPORT
CT-LONGLENGTH EXPORT

Year to Date
Actual

Page -
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Simple Income Statement
UNAUDITED
2 Months Ending 11/30/09

Last Year Year to Date
Actual % Actual

CT-LONGLENGTH TRANSHIP
CT-LONGLENGTH
CARGO THROUGHPUT LABOR COSTS
OTHER CARGO RELATED LABOR COST

LIFT OZ%WHWH OFF

LIFT ON/LIFT OFF _IMPORT
LIFT ON/LIFT OFF EXPORT
LIFT ON/LIFT OFF TRANSHIP

LIFT ON/LIFT OFF

PRESLUNG

PRESLUNG IMPORT
PRESLUNG EXPORT
PRESLUNG TRANSHIP

PRESLUNG
TRANSSHIP CONTAINERS
TRANSSHIP CONTAINER-GENERAL
TRANSSHIP CONTAINER-EMPTY RETU
TRANSSHIP CONTAINER-NO CHRG LA
TRANSSHIP CONTAINER-NO CHRG RE
TRANSSHIP CONTAINERS
OVERSTOWED CONTAINERS
OVERSTOW IMPORT
OVERSTOW EXPORT
OVERSTOWED CONTAINERS
SHIFTED CONTAINERS
SHIFTED IMPORT
SHIFTED EXPORT
SHIFTED CONTAINERS
RIGGED CONTAINERS
RIGGED IMPORT
RIGGED EXPORT
RIGGED CONTAINERS

DIRECT LABOR COSTS
DIRECT LABOR COSTS

DIRECT LABOR COSTS

Page -
Date - 12/30/09

. .Last Year To Date.

8



. Port bcnbo&»nm of Guam mmmm - 9
Simple Income Statement Date - 12/30/09%

UNAUDITED
2 Months Ending 11/30/09

. .Last Year To Date. .
Current Month Lagt Year Year to Date %
Actual %

Actual % Actual % Actual % Chng

OTHER CARGO RELATED LABOR COST
DIRECT LABOR COSTS

2,496,089.91 100.0 2,369,044.28 100.0 NET REVENUES 5,060,718.29 100.0 5,216,078.11 100.0 3.0-
INDIRECT COSTS

General & Administrative Expen
General & Administrative Expen
40.0- Salaries_& Wages
2.4~ Insured Benefits,
Retirement Benefits
3.7- Other Benefits
L1- Other Personnel Costs
.3- Communications
Leages/Rentals
12.8- Utilities
General Insurance
Repairs & Maintenance
.5~ Repairs & Maintenance ,
Repairs & Maintenance-Subic Cr
9.2- Depreciation & Amortization
Damage, Shortage, Writedown &
12.2- Supplies
L1- Miscellaneous
Advertising
.8~ Agencys& Mafagement Fees
7.5~ Professional” Services
Contractual Services
.4~ Other Contractual Services
7.8~ Other enses

Typhoon Expense
Earthquake Expense

2,573,380.28- 103.1- 2,864,209.56- 120.9- General & Administrative Expen 4,997,209.53- 98.8- 5,438,563.39- 104.3- 8.1
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2,573,380.28- 103.1- 2,864,209.56-~ 120.9- INDIRECT COSTS 4,997,209.53- 98.8- 5,438,563.39- 104.3- -;Www

77,290.37- 3.1- 495,165.28~ 20.9- OPERATING INCOME (LOSS) 63,508.76 1.3 222,485.28- 4.3~ 128.6-
OTHER INCOME (EXPENSE)

Other Income & Expense
Other Income
Interest Income
Interest Income
Interest Income
16,622.91 .7 29,852.20 1.3 Interest Income 33,099.23 .7 66,345.30 1.3 50.1-



Current zounw

Actual
44 _36-
91,383.72- 3.7~
..... 74,805.17-  3.0-
74,805,17- 3.0-

aecRE T
T el
..... 29,852.17 1.3
..... 29,852.17 1.3
T465,3137110 T19le-

moww vﬁnﬁoﬁwnm Omcha

Simple Income Statement
UNAUDITED

2 Months Ending 11/30/09

Other Expense .

Retirement Govt Contribution

Federal Expenses i

Gain <Loss> on Asset Disposals
Other Income & Expense

OTHER INCOME (EXPENSE)

NET INCOME (LOSS)

Year to Date
Actual

95,156.86-

pafe -

. .Last Year To Date.

¥ Actual %
T el T
3.6-
.2~
T T 66,345.27 1.3
3.1- 66,345.27 1.3
1.9- 156,140.01- 3.0-

10
12/30/09



