
PORT AUTHORITY OF GUAM 

O   Implementation Plan, i.e. Projects to be Undertaken
O   Protocol Manual, i.e. Program Procedures to Direct Implementation
O   Funding, i.e. DOD Funding, USDA Loans and Other Sources
O   Action(s) planned to move program forward
 
�

Agenda

Port Modernization Program  
 Informational Brie!ng – January 5, 2012
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Terminal Yard Layout	  



O   September 16, 2011 – PAG and MARAD agree on Scope of Work for Implementation Plan
� O   Major Components of Modernization Implementation include:  

Agenda Item - Implementation Plan

Q��Demolish Warehouse 2
Q��Recon!guration of Breakbulk
    and Container Yard
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Q��Replace Existing High Mast Lights
Q��Limited Infrastructure Improvements (!re, water, electrical, security)
Q��Security Fencing
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Q  Container Yard Expansion
Q��New Gate Structure
Q��Terminal Operating System, Gate Operating System
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O   October 6, 2011 – MARAD announces position to focus DOD Funds ($50M) for waterfront 
replacement and delay Implementation Definition and Uplands Work until additional in-water 
studies, geotechnical assessment, seismic risk assessment and expanded environmental document 
is completed.
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September 16, 2011

October 6, 2011

October 19, 2011

October 19, 2011

November 6, 2011

PAG and MARAD agree on Scope of Work for Implementation Plan

 MARAD informs PAG that DOD-IG wants waterfront facility risks mitigated

PAG Board of Directors informs MARAD to continue with agreed SOW that focuses on the 
uplands work

Port Users Group supports balanced modernization approach

Governor writes to MARAD supporting a balanced approach to implementing the modernization 
program

November 8, 2011

Status: MARAD has not responded to PAG’s request

Legislature passes resolution a!rming a Port-balanced modernization program

November 18, 2011 Congresswoman Bordallo writes to MARAD requesting consideration of PAG’s request on balanced 
modernization approach

Balanced approach includes uplands work, service life extension waterfront maintenance and repair, 
and information technology upgrades.

Timeline on Balanced Approach



November 18, 2011 – MARAD informs PAG of intent to move forward with wharf assessments for F-4 
thru F-6

O  Status of NEPA Compliance for IP
Q  Environmental Assessment awaiting completion of geotechnical (seismic) wharf investigations

Timeline provided by MARAD for geotechnical !ndings (seismic investigations of wharves) to 
determine required levels of both waterfront and uplands related development.

December 2011

February 2012

March 2012

August 2012

Notice to Proceed to geotechnical !rm 

Estimated geotechnical completion date

Final wharf assessment to be completed

Completion of  Environmental Assessment by MARAD

January 2012

August 2012

Estimated start date of EA by MARAD

Estimated completion date

Environmental Assessment Document

June 5, 2011

November 17, 2011

PAG provided MARAD draft environmental assessment for comments

PMT informed PAG that MARAD will task them to complete environmental assessment document

NEPA Compliance
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The purpose of the Manual is to formulate and establish procedures, processes and 
organizational structures which will govern the interface and coordination between 
PAG and MARAD for execution of the Port Modernization Program. 
 

Agenda Item - Protocol Manual 
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November 29, 2010
 
April 28, 2011

July 20, 2011
 
September 6 & 8, 2011 

PAG submitted draft Protocol Manual to MARAD for review and comment

 MARAD submitted their draft version of manual

PAG proposed to MARAD to use their version as an appendix to PAG draft manual, which was 
not accepted

Working sessions held with PAG and MARAD on review of their manual.  PAG’s comments 
!nalized 

Protocol Manual Timeline 

Current Status:
Q��PAG awaiting feedback from MARAD
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Port Enterprise Fund – Under the control of MARAD
       O   Monies deposited into Fund as of this date:

MARAD Administrative Funds

DOI Grant

3% of EDA Grant

3% of DOD Appropriation

$100,000.00

$ 60,000.00

$1,500,000.00

$ 61,184.39 (Mar 2010)

$ 55,000.00 (Mar 2010)

Unknown

$38,815.61

$ 5,000.00

Unknown

Expenses: PAG has requested quarterly expense reports from MARAD on:

July 2008 $ 100,000

$ 1 millionJuly 2008

U.S. Department of Interior (DOI)

U.S. Department of Interior (DOI)

$ 2 millionJuly 28, 2009 U.S.  Department of Commerce 
Economic Development Administration (EDA) 

$ 50 millionSeptember 22, 2010 U.S. Department of Defense (DOD)

$ 53.1 millionTotal

Agenda Item - Funding

Q��February 25, 2010
Q��April 23, 2010 – MARAD responded and provided expense report from July 1, 2008 to March 31, 2010
Q��February 2, 2011 – PAG requested updated report
Q��No response from MARAD

Source Total Available Obligated To Date Remaining Balance



USDA Loans 

October 22, 2010

November 14, 2011

USDA Approves CF Direct Loan for Port Modernization Program

PAG submitted letter to lender providing updates on PAG !nancial updates and tari" rate petition 
increase of 3.9% in our cargo handling charges that are comparable to market-based rates to the 
Public Utilities Commission

$25 Million CF Direct Loan

Q��$14 Million Community Facilities Direct-Guaranteed Loan
Q��$25 Million Community Facilities Direct Loan
Q  $25 Million Community Facilities Guaranteed Loan

December 20, 2011

December 30, 2011

Request for USDA extension of Crane loan to March 31, 2012

Current deadline for PAG to !nalize plans for utilization of the $14M in RD loans for gantry crane 
procurement($12 million Guaranteed/$2 million Direct)

$14 Million CF Direct - Guaranteed Loans
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Current Status:
Q��$50M Guaranteed/Direct Loans cannot be executed until IP fully de!ned 
Q��USDA unwilling to expend their funding on in-water work
Q��Con"icting requirements between USDA and !nancial institution 
Q��PAG to inform !nancial institution of intent not to use $25M guaranteed loan
Q��PAG requested extension of $25M direct loan until September 30, 2012 and is awaiting response
Q��PAG requested extension of $14M guaranteed-direct loan for cranes until March 2012 and is awaiting response

October 22, 2010

June 3, 2011

November 14, 2011

December 20, 2011 

USDA approves CF Guaranteed Loan for Port Modernization Program

 PAG submitted updated documents and forms to USDA

PAG provided lender with updates on !nancials, and 3.9% tari# rate increase petition with PUC

USDA informed of PAG plans to notify lender of intent not to use the Guaranteed Loan

$25 Million Community Facilities Guaranteed Loan
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Gantry Crane Acquisition Activities 
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September 11, 2009

October 2011

November 17, 2011

Public Law 30-57, requires acquisition of two gantry cranes by December 2012

 Inspection of POLA Cranes and Gantry 3 by third party conducted  

Public Law 31-145, PAG authorized to engage in the negotiations with the Carriers as an option 

December 19, 2011

January 3, 2012

POLA negotiation team formed

PAG provided comments to draft Assessment Report

January 13, 2012 Final Assessment Report to be transmitted to Governor and Guam Legislature

December 20, 2011 First POLA team brie"ng

Procurement of Gantry Cranes Timeline 
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Q��Con!rm whether DOD-IG or JGPO seems to be driving MARAD toward a "replace waterfront" scenario
Q��Describe PAG desired waterfront service life extension approach and balanced modernization 
    approach
Q  Educate them on various funding constraints (USDA Loan limitations, uncertain cargo "ow, crane
    !nancing)
Q  If DOD-IG concurs, reassert to MARAD the Guam position on Balanced Program Approach
Q���If MARAD doesn't agree, take the marine work o# the table and limit their work to the Uplands portion

Agenda Item - Action Plan and Way Forward

Finalize IP and Funding Plans

Follow up on the Guam letters to MARAD...have meeting with DOD-IG to:

Q  PAG would need to review and determine the following:
�������P  What will the DOD money pay for?
�������P  What will the USDA CF Direct Loan pay for?
�������P  How will crane purchase be !nanced?
�������P  How will crane retro!ts and recurring O&M be !nanced?
�������P  Revenue projections, cash-"ow, and tari# adjustment plans
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PORT AUTHORITY OF GUAM 
Pedro A. Leon Guerrero, Jr., General Manager 
Tel: (671) 477-5931/35 
Fax: (671) 477-4445 
Email address: paleonguerrero@portguam.com 
Website: www.portguam.com 
 


