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AGENDA
L CALL TO ORDER

II. APPROVAL OF MINUTES
a. March 30, 2016 — Regular Board Meeting

III. PUBLIC COMMENTS: a. Public Comments
b. Employee Comments
c. PAGGMA Association

IV.  GENERAL MANAGER’S REPORT

V. OLD BUSINESS
1. Procurement Status of Yard Equipment

VI. NEW BUSINESS
TOS Project
Cementon Micronesia
Seaplane Ramp
Creation of Position — Vessel Planner
2016 Mid-Year Budget
IFB No. PAG-CIP-016-001 Construction of Canopies: Fleet, Drum Lot, Top
Lifter
7. Travel Authorization Request:
a. Maintenance Department Operational Examination, Matson Honolulu
Terminal, Hawaii, May 15-18, 2016
b. Terminal Operating System Demonstration, Matson Honolulu Terminal,
Hawaii, May 22-26, 2016

A S

VII.  ADJOURNMENT

Port of Guam, Jose D. Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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MINUTES OF THE

REGULAR MEETING OF THE BOARD OF DIRECTORS
Wednesday, March 30, 2016

I. CALL TO ORDER

There being a quorum, the regular meeting of the Board of Directors was called to order
at 11:55 a.m., Wednesday, March 30, 2016. Present at the meeting were:

Francisco G. Santos, Chairman

Oscar A. Calvo, Vice Chairman

Timothy T. Kernaghan, Board Secretary

Joanne M.S. Brown, General Manager

Felix R. Pangelinan, Deputy General Manager (Operations)
Alfred F. Duenas, Deputy General Manager (Admin & Finance)
Atty. Darleen Hiton, Co-Counsel

Also present was Senator Tom Ada’s office-Blaine Dydasco; AM Insurance-Angelica
Perez and Port Management staff.

II. APPROVAL OF MINUTES
a. February 29, 2016 — Regular Board Meeting: Director Kernaghan made motion
to approve the minutes of February 29, 2016 subject to correction. The motion was seconded by
the Vice Chairman and was unanimously passed.
III. PUBLIC COMMENTS
a. Public Comments: None.

b. Employee Comments: None.

c. PAGGMA Association: Mr. Steven Muna, PAGGMA Vice President, informed
the Board of the following: GHRA Softball league and Relay for Life Events.

IV. GENERAL MANAGER’S REPORT

The General Manager’s report was provided for Board’s information. The following key
item(s) are noted as follows:

Complaints of discrimination should be sent to the Human Resources Division.
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1. Port’s Maintenance Service Contract: A notice of termination was provided to
Marine Technical Services (MTS) Inc. for its services relative to Port cranes under PAG-RFP-
012-003. The agreement was entered into by both parties back in June 20, 2014 with a
commencement date of July 1, 2014. The agreement is being terminated after a two year
contractual period which ends on June 30, 2016, pursuant to Section II of the agreement.
Management is in the process of procuring a new maintenance service to transition at time of
when MTS contractual period ends. The transition period will ensure technical services on Port
cranes continue.

2. Status of Seaplane Ramp: The Port had an underwater assessment and
inspection done on seaplane ramp by ProMarine Technology due to holes that were recently
discovered. Based on the findings, three holes were identified with the largest at 3’°x4’ long and
2’ wide. The remaining two holes are 10” and 7” in diameter. The inspection also determined
that there was washout of fill on the East and West side of the ramp including holes in the sheet
pile. Baldyga Group that currently operates “Duck Boats”, launches out of seaplane ramp, also
had an assessment performed and determined a similar profile on the impacted areas of the ramp,
but positioned that the center portion of the ramp is safe for vehicular traffic until repairs are
made. Moving forward, the Port has required that a structural reassessment of the ramp be
conducted every 30 days to determine the stability of the ramp until it is repaired.

3. Port Briefing and Tour for Guam U.S. Attorney General. A briefing was
provided to the U.S. Attorney General for Guam Alicia Limtiaco on March 8, 2016 on Port
operations with particular focus to the Port’s role with the Maritime Security Committee. The
Attorney General is a voting member of the Maritime Security Committee and wanted to verify
the benefits of investment justifications that have been awarded to the Port. A Port tour of the
terminal yard took place afterwards.

4, Port Briefing and Tour for SDDC Commander. On March 9, 2016, a briefing
and tour of the Port operations and recent upgrades was conducted for SDDC Brigade
Commander Col. James Smith, Battalion Commander LTC Joshua Vogel and CSM William
Funcheon. Col. Smith’s interest was on cargo movement and what the Port’s full capabilities
were.

5. Extension Request for Economic Adjustment Grant. A memorandum was
issued to the Governor’s office requesting a twelve (12) month time extension to the Office of
Economic Adjustment for Grant Award GR706-15-21 performance period to December 31,
2017. The Port desires to exercise its first option renewal year to complete existing projects and
provide sufficient time to process final invoices and grant draw down request. The Port’s current
contract Owner’s Agent Engineer Parsons Brinckerhoff will expire on September 8, 2016. With
the extension approval, the Port will be able to receive continued technical services and project
control support for the tariff adjustments, terminal operating system implementation, SLE repairs
project completion, initiation of CIP bond program, evaluation of the modernization program
progress and potential adjustments, address additional PUC matters and provide on-call service
to respond to the objectives indicated.
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6. Status of Port’s Equipment Procurement.

a. Bid No. GSA/PAG-021-15 Tractors: Bid opening was held on March 8,
2016. Port is awaiting formal notification from GSA on the outcome.

b. Bid No. GSA/PAG-018-15 Forklifts: Bid opening was held on March 8,
2016. Port is awaiting formal notification from GSA on the outcome.

c. Bid No. GSA/PAG-015-15 Top Lifters: Awarded to Moricco. Four (4) Top
Lifters is expected to ship July 2016 and anticipated arrival is October 2016.

d. Bid No. GSA/PAG-020-15 Articulated and Telescopic Boom: Awarded to
Moricco. Equipment is expected to arrive April 2016.

e. Street Sweeper: Bid package is currently awaiting announcement by GSA.

7. Status of Port’s Insurance Fire Claim. The Port met with AM Insurance
representatives on March 24, 2016 to review the final settlement release regarding the Port’s
Administration Building Fire Claim from June 1, 2015. Matters pending delivery or completion
include furniture systems for Human Resource and Information Technology divisions, IT
equipment, miscellaneous items as well as removal and replacement of sixty-three windows on
the first floor of the Administration Building.

8. Concrete Catwalk Repair at the Agat Marina. A design-built repair project to
one of the two Agat marina concrete catwalks was completed on February 8, 2016. The grant
fund in support of this project was received by the Department of Agriculture, Sport Fish
Restoration and Boating Access in the amount of $57,818.52. Planning division is currently
working to submit another grant request to address needed repairs of the second catwalk.

9. Port’s New Website. The Port launched its new website on March 14, 2016
which has also been adapted and configured as user friendly for cell phone users.

10.  Port History Wall. On March 11, 2016, the initial display of historical photos
for the Port History Wall is located for public view at the first floor of the Port Administration
Building.

V. OLD BUSINESS

1. Procurement Status of Yard Equipment: In addition to the procurement yard
equipment status reported earlier under the General Manager’s Report, Mr. Felix R. Pangelinan,
Deputy General Manager of Operations (DGMO) informed the Board that management is
looking into investing in a mafi tractor and mafi trailer that has the capability of handling large
cargo when discharged from a vessel. Currently, the gantry cranes are used to mobilize large
cargo which is not good practice for the cranes. Staff is conducting market research on the
equipment and once completed will present to the Board for consideration.
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VI. NEW BUSINESS

1. RFP No. PAG-016-001 Real Estate Appraisal & Consulting Services: Mr.
Alfred F. Duenas, Deputy General Manager of Admin/Finance (DGMA) said two firms officially
submitted their bid offer in response to the request for proposal. After careful evaluation of the
proposals by the Evaluation committee, the results were finalized and the committee has
determined that Captain & Associates is the most qualified, responsive and responsible offeror.
As a result, management requests the Board to approve the award to Captain & Associates that
has been deemed to have met all the requirements set forth in the request for proposal and is
consistent with the Guam Procurement Regulations. This request for proposal is on a task order
basis. Director Kernaghan made note for the record that he is a close friend of Nick Captain;
however expressed that having no knowledge or information as to how the evaluation of the
proposal or selection process was made regarding the request for proposal being presented, felt
that he is able to vote on this matter. There were no objections.

Director Kernaghan made motion to approve the contract award to Captain & Associates
for RFP No. PAG-016-001 Real Estate Appraisal & Consulting Services for an initial three (3)
year period with two (2) additional one (1) year option to renew, not to exceed five (5) years.
Motion was seconded by the Vice Chairman and was unanimously approved.

2. Budget Transfer Request — Golf Carts: At the previous meeting, the DGMA
mentioned that management had expressed the desire to purchase six (6) electric golf carts for purposes
of facilitating energy conservation and transport within port yard. In moving the bid procurement
process forward through the General Services Agency (GSA), it was determined that additional
funding to support the acquisition is necessary. Based on market research the amount for six golf carts
is at $55,200.00; however, the lowest bid submission through GSA was in the amount of $65,520.00,
resulting in a variance of $10,320.00. Based on this, Board approval is being requested to transfer
funds in the amount of $10,320.00 from the Upgrade of 1% floor Men’s Restroom account to the
Transportation divisional account to support the difference.

The Vice Chairman made motion to transfer funds in the amount of $10,320.00 from the
Upgrade of 1% floor Men’s Restroom account to the Transportation divisional account, seconded by
Director Kernaghan. Motion was unanimously approved.

3. USCG Academy: The Tide Rips: The USCG Academy has once again reached out
to the Port Authority to support its annual 2016 “Tide Rips” edition. Tide Rips has a broad distribution
that provides views from active decision makers both in the United States Coast Guard (USCG) and the
Department of Homeland Security. Supporting the USCG Academy will allow Port exposure and
recognition through the nation and as long time partners of USCG Sector Guam, this support
demonstrates Port’s commitment to USCG activities. In light of this, Board approval is being
requested to purchase advertising space for the 2016 Tide Rips edition in the amount of $1,995.00
which will be funded through the Marketing budget account.
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Director Kernaghan made motion to authorize management to purchase a quarter page of
advertising space for the 2016 Tide Rips edition in the amount of $1,995.00 funded through the
Marketing budget account. Motion was seconded by the Vice Chairman and was unanimously
approved.

4. Travel Authorization Request:

a. Prevention & Response to Suicide Bombing Incident Training, New
Mexico Tech, June 6-10, 2016, Socorro, New Mexico: The Vice Chairman made motion to
approve the travel authorization request as presented, seconded by Director Kernaghan. Motion
was unanimously approved.
VII. ADJOURNMENT

There being no further business to discuss, it was moved by Director Kernaghan and
seconded by the Vice Chairman to adjourn the meeting at 1:20 p.m. The motion was

unanimously passed.
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TIMOTHX T. KERNAGHAN, Board Secretary
Board of Directors
APPROVED BY: f
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FRANCISCO G. SANTOS, Chairman
Board of Directors
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UPCOMING PAGGMA EVENTS:

GUAM HOTEL AND RESTURANT ASSOCIATION
2016 GHRA Softball League

TEAM: MATSON/PAGGMA/DOE

5t Place on the regular season

RELAY FOR LIFE EVENTS
AMERICAN CANCER SOCIETY
RELAY FOR LIFE OF GUAM

George Washington High School
Track and Field, Mangilao

Start: 1800 hours May 20, 2016
Ends: 2400 hours May 20, 2016

11th ANNUAL AIRLINES PLANE PULL

Saturday, June 18, 2016

United Hangar, Tiyan

Entrance Fee: $600.00

($300 to American Cancer Society $300.00 to Guam Cancer Care)
“We are currently looking for sponsors”

PAGGMA Fundraiser

Where: GUDTYAM

When: Saturday, May 28, 2016
Time: 6:00 pm to 10:00 pm



General Manager Report

To

PAG Board of Directors
April 29, 2016

General Port Operations

American Association of Port Authorities (AAPA) 2016 Spring Conference

Board Chairman Francisco Santos, GM Brown, Planner IV Dora Perez and Planner IV Joe
Javellana attended the American Association of Port Authorities (AAPA) 2016 Spring
Conference from Monday, April 4, 2016 to Wednesday, April 6, 2016 in Washington D.C.

The Guam Delegation attended the Welcome Reception that was hosted at the Canadian
Embassy on Monday, April 4, 2016. The event was also the initial celebration of Western
Hemisphere Ports Day with the theme of Ports: United for the Future. AAPA membership
includes the United States, Canada, Caribbean and South America. The idea for a Hemisphere
Ports Day was originated by the current AAPA Chairman from the Port of Saint John President
and CEO Jim Quinn.

The AAPA 2016 Spring Conference was held at the Renaissance Hotel. One of the highlights of
the conference was when the Guam Delegation was invited to sit in on the Committee Meeting
for the South America by its membership. Discussions included recommendations on possible
locations in South America for the AAPA 2018 Annual Conference. The countries of Uruguay
and Chile both offered to serve as host locations. Ultimately, the Port of Valparaiso in Chile was
agreed upon by the group for recommendation to the AAPA Board of Directors.

The Guam Delegation also attended a number of sessions that included the following
presentations: Forecasting the Future of Freight, Taking a Hard Look at Your Port’s
Performance, Containerization of Bulk and BreakBulk Cargoes, Container Technology
Showcase, Non Container Technology Showcase, Management of Chassis and Empty
Containers, Community Outreach, Local Sponsorships and Events, Co-Benefits of Technology
in Container Handling, Improvements in RoRo Congestion and Bulk and Breakbulk Handling,
Carrier and Marine Terminal Operator Perspectives, Do Environmental Recognition Programs
Matter to Stakeholders?, Adding Capacity and/or Acreage, Strengthening Your Port’s Financial
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Stability through Diversification, Addressing communication Gaps to Improve Efficiency, Using
Social Media to Educate your Communities About Port Projects and Messaging Planning and
Environmental Documents for Communities.

More details concerning the AAPA Annual Meeting are included in the GM’s Travel Report

Meeting with FEMA

On Monday, April 4, 2016, the Guam Delegation met with USDHS Port Security Grant Program
Analyst Kevin Groves at the Embassy Inn to discuss FEMA grant projects and to provide Mr.
Groves with an update on the status of overall Guam Port projects with specific focus on the
grant contributions from FEMA. After introductions, Mr. Groves stated that he was pleased to
have the opportunity to meet with the Port of Guam representatives as he has meet with Mr.
Javellana in the past but was meeting Chairman Santos, GM Brown, and Ms. Perez in person for
the first time.

FromLl - Joe

Javellena, Planning

' Division; Board

1 Chairman Francisco

4 Santos; Kevin

. Groves, USDHS

. Port Security Grant
| Program Analyst

i and Joanne Brown,

General Manager

|
[ ]

Mr. Javellana facilitated the Port’s presentation to Mr. Groves by providing and overview of the
Port Authority of Guam to include its current capabilities, significance to the Region, and an
update on the Guam Commercial Port Improvement Program (GCPI) for Phases I, II and III. He
relayed that since 2007, the Port of Guam has been awarded $10,715,144.28 to date. Mr.
Javellana went on to discuss the construction and completion of the Port Command Center,
completed in June of 2014 at a cost of $4,315,161.00 from USDHS/FEMA Port Security Grant
Program (PSGP). He also informed Mr. Groves that the Port still has three high power Trailer
Fire Fighting Pumps that push out 19,500 gallons per minute while maintaining 1000 psi. The
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total cost for this grant received in July of 2010 was $519,585.00. The GM then discussed some
of the maintenance cost issues resulting from the salt air environment that has caused rusting to
the body of the Fire Pump trailers. All three Fire Pump Trailers have previously been
refurbished but will require ongoing maintenance to minimize rust on the pump equipment and
trailer bed. Mr. Groves responded that the Port can request funds to address maintenance of the
Fire Pump equipment that was purchased with FEMA funds. He recommended that the Port
include this provision and request for maintenance funding for the Fire Fighting Pumps.

Mr. Javellana continued his presentation and went on to discuss the acquisition of the Mobile
Container/Vehicle Screening System that was received by the Port in February of 2015 at a cost
of $987,304.00 that was funded by the FY 2011 FEMA Port Security Grant Program. The GM
informed Mr. Groves that the addition of the Vehicle Screening System has significantly
improved the inspection capability by Guam Customs and Quarantine in regards to inspection of
containers. She noted that Customs has reported an increase in detecting illegal cargo as well as
undeclared cargo that was not reported on the container manifest.

Mr. Javellana relayed to Mr. Groves that the Port has completed the acquisition and installation
of the four (4) generators and three (3) Automatic Transfer Switch (ATS) and Four (4) external

fuel tanks. The Prime Power generators, ATS, and fuel tanks were funded by the 2011 FEMA
Port Security Grant Program for a total of $1,071,270.86. The GM stated that while it took a two
year process to address the procurement of the generators that ultimately were obtained through
Federal GSA, the generators have since been installed and now the Port for the first time in
thirteen years has full backup power capability.

Mr. Groves stated that he was pleased with the response and cooperation that has been provided
by the Port of Guam in the implementation of the FEMA grant funds. He encouraged the Port to
also determine areas were maintenance cost to include the fire pumps could also be included in
future grant applications.

Meeting with MARAD

On Thursday, April 7, 2016, the Guam Port delegation met with MARAD Administrator Paul
“Chip” Jaenichen and the MARAD team to include Executive Director Joel Szabat, and Chief of
Staff to the Executive Director and former Pacific Gateway Director Brian Varney at the U.S.
Department of Transportation Federal Building. Also attending on behalf of MARAD were Mr.
Bob Bouchard, Mr. Bill Paape, Mr. Travis Black, Mr. Tim Pickering Mr. Kirk Claussen and Mr.
Jeff Baldvinsson
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Before the meeting commenced, Administrator Jaenichen presented the GM with a glass plaque
that stated “On behalf of the Maritime Administration of the U.S. Department of Transportation,
thank you for your outstanding teamwork, innovation and dedication to the Guam Commercial
Port Improvement Project to benefit all the people of Guam, today and for generations to come.”

From L- Brian Varney, MARAD Chief of Staff; Joe Javellana, Port Planning
Division; Dora Perez, Port Planning Division; Dora Perez, Planning Division;
MARAD Administrator Paul “Chip” Jaenichen; Joanne Brown, Port General
manager; Board Chairman Francisco Santos; MARAD Executive Director Joel
Szabat.

Administrator Jaenichen relayed to Chairman Santos that he was pleased to see him again and
enjoyed hi trip to Guam for the ribbon-cutting ceremony this past December. He reiterated that
the collaboration and teamwork between the Port and MARAD created a very successful and
beneficial outcome for both MARAD and the People of Guam.

He added that the framework for the partnership for the implementation of the Guam
Commercial Port Improvement Program can definitely be used in other areas of the country as a
model for collaborative work between the federal government and other state and local
jurisdictions.
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Administrator Jaenichen also informed the Guam group that as this would be his last year to
serve as MARAD Administrator, he wanted to provide assurance that MARAD would continue
to partner with the Port of Guam. He stated that the members present at the meeting from his
staff will continue to provide continuity and could always be contacted to provide information or
assistance. He added that Executive Director Szabat would assume the acting Administrator
position until the new Administrator is confirmed by the Senate.

Chairman Santos responded that he too was very pleased with the completion and success of the
Guam Commercial Port Improvement Program. He stated that these projects provided
significant improvement to the Port that will most definitely benefit the island for many years
into the future. He thanked Administrator Jaenichen, Executive Director Szabat and of course,
especially Brian Varney for his work and cooperation with the GM and the staff at the Port of
Guam to make this success story possible.

At the conclusion of the meeting with the Administrator, the Port delegation had meetings
scheduled with MARAD staff for the duration of the day.

The agenda for the meetings with MARAD that were attended by the Guam Port delegation
included the Ports TIGER VII submission debrief for the H-Wharf package, Guam Port
presentation on improvements of infrastructure, Port security, road system and safety that
support the intermodal transfer and movement of freight in Guam (review of funding and finance
opportunities) and discussions concerning the Marine Highway Program that is administered by
MARAD.

Meeting with Congresswoman Bordallo

On Wednesday, March 9, 2016, Board Chairman Francisco Santos, GM, Deputy GM for Finance
and Administration Alfred Duenas, and Deputy GM for Operations Felix Pangelinan met with
Congresswoman Bordallo at her Guam office to update her on the current status of operations at
the Port as well as discuss the Chairman’s and the GM’s upcoming visit to Washington D.C.
Also attending the meeting on behalf of the Congresswoman’s office was her Chief of Staff
Matthew Herrmann.
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From L -DGMA
Albert Duenas,
Board Chairman
Francisco Santos,
Congresswoman
Madeleinne
Bordallo, General
Manager Joanne
Brown, DGMO
Felix Pangelinan

As Congresswoman Bordallo was scheduled to be on island from April 4-8, 2016, during the
Port’s visit to D.C., Chairman Santos wanted to inform the Congresswoman that the Port would
once again be applying for the Department of Transportation TIGER grant. He thanked the
Congresswoman for her assistance last year in submitting a letter of support for the Port
Authorities grant application. Chairman Santos discussed the importance and value of Hotel
Wharf, also now referred to as H-Wharf, and the benefits to cargo movement into Guam as well
as into the Micronesian Region.

The GM informed Congresswoman Bordallo that the Port was aware that the grant was highly
competitive as only four (4) Ports nationwide in 2015 were awarded a TIGER grant. She also
relayed that the Port had applied for a TIGER grant every year for the past seven years. Now
with the round eight TIGER, the GM stated that the Port will try once again to strengthen its
application. The GM stated that she was unaware if any other territory has been a TIGER
recipient. Mr. Herrmann responded that Puerto Rico was awarded one TIGER grant but he
concurred that no other territory has received any funding from TIGER.

The GM relayed that the Port Board had provided over half a million in funding to address the
design work for the refurbishment of Hotel Wharf as well as coordinated with OEA through
grant funding to address the environmental assessment of the wharf. She relayed that the project
is “shovel ready” which was one of the major requirements of TIGER. The GM stated that as
soon as funding is identified, the Port will be able to immediately initiate the procurement
process.
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Congresswoman Bordallo responded that she certainly would once again provide a letter of
support on behalf of the Port. She also stated that she was very pleased to see all the
improvements at the Port of Guam and enjoyed her attendance at the ribbon-cutting ceremony
that was held in December. Mr. Herrmann also stated that while Congresswoman Bordallo
would be on Guam during the Chairman’s visit to D.C. he will be happy to provide any
assistance needed by the Port while in Washington.

Meeting with Office of Economic Adjustment

On Monday, April 18, 2016, the GM and Deputy GM for Operations Felix Pangelinan met with
Office of Economic Adjustment (OEA) Western Regional Director Gary Kuwabara. According
to Mr. Kuwabara, he was visiting the Port to get a status update on the Service Life Extension
projects, to include the implementation of the TOS and progress with regards to the Port’s Tariff
Petition that the Port’s Owner/Agent PB was providing assistance with the Port’s initiative.

The GM informed Mr. Kuwabara that PB was able to provide immediate assistance to the Port in
securing Sea Engineering out of Hawaii during the week of March 20-22 to inspect the status of
the current anodes installation by the Port’s contractor BME from F-3 to F-6. She stated that PB
has since forwarded Sea Engineerings written field assessment as well as PB’s status inspection
of F-5, and the current construction work by BME. The GM relayed that Port had issued a stop
work order to BME with regard to the anode installation as well as to EMSCO in serving as the
Construction Manager on the SLE project on Friday, March 25, 2016. She stated that the Port is
currently reviewing the inspection reports and will determine how to proceed shortly with BME
and EMSCO. The GM reiterated that the primary concern of the Port is to insure that the repair
work was being performed correctly and to specifications outlined in the Port contracts with both
companies. Mr. Kuwabara concurred with the Port’s position that the work needed to be
performed to specifications.

Mr. Kuwabara stated that he would be meeting with the Seattle, Washington Office for the U.S.
Department of Commerce Economic Development Administration (EDA) and wanted to relay
what he sees as the true success story of the collective collaboration and engagement between the
local and federal government. Mr. Kuwabara discussed the different federal departments to
include OEA, DOD, EDA and MARAD that all came together to support the Guam Commercial
Port Improvement Project. He stated that this is a story that needs to be told.

The GM requested if Mr. Kuwabara could inquire while he was meeting with EDA in Seattle the
status and closure of the initial EDA grant provided and processed through MARAD to fund the
initial technical, engineering studies and assessments for the Commercial Port Improvement
Project. She stated that at the request of the EDA Office in Hawaii, she contacted MARAD and
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was informed that all necessary documents, required reports and remaining funds have since
been turned over to EDA. However, the Hawaii office has requested on several occasions to
which the Port has repeatedly provided copies of what documents it has on file, that it does not
have resolution on this matter. The GM stated that as this matter is between two federal entities,
any assistance that Mr. Kuwabara’s office can provide to bring final resolution to this matter
would be appreciated.

Installation Completion of Port’s Generators and Notice to GPA to Provide
Assistance under its Interruptible Load Program

On Thursday, April 14, 2016, the GM provided notice to GPA General Manager John Benavente
that the Port Authority now had full operational capacity at its five Load Centers. She extended
her appreciation for the assistance that GPA had provided in keeping power supplied to the Port
while the Port’s contractor was installing its new generators. GPA kept island power supplied to

the Port continuously since the explosion of GPA’s Cabras power plant facility in August of
2015.

The GM informed Mr. Benavente that the Port can now provide assistance to GPA under its
Interruptible Load Program to go off-line to assist with the current load shedding issues around
the island.

GPA immediately requested the Port’s assistance on Friday, April 15, 2016, Saturday, April 16,
2016 and Sunday, April 17,2016 from the peak hours of 3:00 p.m.in the afternoon to 10:00 p.m.
in the evening on all three days. The Port was able to respond and all its five (5) Load Centers
operated to supply power to the Port without incident.

Brand new prime generators have been installed in Load Centers 1, 2, 4 and 5. The Port’s
remaining operating generator that was originally removed from Load Center 1 in July of 2013
to replace the damaged generator in Load Center 4, has since been installed in Load Center 3.

Status of Port’s Insurance Fire Claim

On Tuesday, April 12, 2016, the GM received an update from AM Administrative Assistant
Angelica Perez on the remaining items to be delivered with regards to the Port’s Administration
Building Fire claim. Ms. Perez relayed the following;:

1. Office Furniture: AM reported that Office Creativity has received the delivery of the
Port’s Office Furniture. The Port is in the process of coordinating the installation of
office furniture in the Human Resources and IT offices.
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2. First Floor Windows: Triple L informed AM Insurance that the windows arrived
during the week of April 18, 2016. The Port will be receiving 64 new windows that
are currently being installed on the first floor.

3. It Equipment: Dimension Systems delivered the remaining items completing the
replacement of the damaged IT Equipment.

4. Miscellaneous Items: The remaining items to include two (2) folding tables and a
temporary typewriter table have been delivered to the Port.

New windows being installed on the first floor of Port Administration Building.

Status of Port’s Equipment Procurement

On Friday, April 22, 2016, Procurement Manager Alma Javier and Contract Management
Administrator Steve Muna provided the GM a status update on the Port’s equipment
procurement as relayed below:

1. Procurement status for the Port’s Tractors: The Bid Opening at GSA for the
Port’s Tractors was held on Tuesday, March 8, 2016. According to GSA, no protests
have been filed and the Purchase Order was signed on Friday, April 22, 2016 to Far
East Equipment. A total of 180 days from the delivery of the Purchase Order have
been provided for the delivery of the eight (8) tractors. Expected Delivery Date is
Wednesday, October 19, 2016
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2. Procurement Status for the Port’s Fork Trucks: The Bid Opening was on held on
Tuesday, March 8, 2016. According to GSA no protests have been filed and the
Purchase Order was signed on Thursday, April 21, 2016. The 5 Ton Forklifts that
were awarded to MidPac Far East have a delivery date of 200 days which falls on
Tuesday, November 8, 2016. The Purchase Order for the 10-Ton and 20-Ton
Forklifts that were both awarded to Morrico and has a delivery date of 360 days
which falls on Sunday, April 16, 2017.

3. Procurement status of the Port’s four (4) Top Lifters: As reported to the Board in
February and March, the bid for the four (4) To Lifters was awarded to Morrico and
the equipment is currently in production and will exit the factory in June of 2016 with
an anticipated shipping schedule for July of 2016. The Top Lifters are scheduled to be
delivered to the Port by early October of 2016.

4. Procurement status of the Port’s Man Lifts: As reported to the Board in February,
the bid was awarded to Morrico and the equipment is currently on order and is
scheduled for delivery to the Port at the end of April 2016. The Port is procuring two
(2) Man Lifts, one with a 40-foot reach and another with a 126-foot reach. The GM
was informed by Operations Manager John Santos this morning that the Man Lifts
have arrived on island and are awaiting pick up at the Port.

5. Procurement status for the Port’s Street Sweeper: The bid opening was previously
scheduled for Friday, April 22, 2016. However the Port received phone call from
GSA on Thursday, April 21, 2016 that the bid opening was moved to Friday, April
29, 2016 at 10:00 a.m. at GSA. Furthermore, there is a potential amendment that may
require that the bid be rescheduled to Monday, May 2, 2016.

Arrival of New Port Police Vehicles and Port Boats

According to Planner IV Joe Javellana, the Port received in March the four (4) new police
vehicles that were procured through Federal GSA. The vehicles are Ford Police Interceptors
(Explorer SUV 2016) that was acquired at a cost of $152,443.34. The vehicles are awaiting the
installation of the Port Police decals.
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" Newly refurbished

~ Port Police boats and
—— newly acquired Ford
" Interceptor SUVs.

The Port, through Board initially approved and approved an initial $15,776.94 to acquire the
fourth Port Police vehicle. However, upon further review and the final submittal of cost for the
vehicles, it was determined that the grant funding was adequate to cover the full cost.

The Port through its 2011 Port Security Grant in the amount of $272,040.40 as also able to
refurbish two surveyed U.S. Coast Fast Attack Watercraft that were acquired by the Port through
the LESSO Program in 2014. The boats were delivered during the month of April after being
refurbished by Shiprite. Refurbishments included repairs to boat collars, ceiling insulation,
reflective roof coating and a Navionix system.

The boats are also waiting the installation of Police decals. Once this process is completed the
two boats will be placed into operation within Apra Harbor.

PUC Hearing on Port’s Docket 15-04

A Public Utilities Commission hearing was held on Thursday, March 31, 2016 on the PAG
Docket 15-04, Increase Tariff Petition of PAG for Rate Relief and the Administrative Law Judge
(ALJ) Report and Proposed Order.

Due to the Governor’s State of the Island Address that was held at the same time that evening,
Acting Financial Affairs Controller Joann Conway, Commercial Manager Glenn Nelson, and
Operations Manager John Santos represented Port management at the meeting. Mr. Nelson
presented the PUC Members with a written letter from the Port’s GM providing her response to
their proposed order to set deadlines for the Port to submit to the PUC its Five Year Tariff
Petition. The GM relayed her position that the PUC did not need to further order the Port to
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meet its proposed deadlines as the Port was already moving forward on its schedule to address a
multi-year Tariff proposal and staff salaries.

The GM stated in her letter to PUC Chairman Jeff Johnson that the Port intends to file its
supplemental reports before June of 2016, subject only to the Port Board’s approval. In addition,
she also stated that the Port was working with its consultant concerning the proposals related to
staff salaries.

The PUC went ahead and voted that evening to proceed with its supplemental order under PAG
Docket 15-04 and ordered the Port provide its multi-year Rate Plan by Saturday, October 1, 2016
that should also include the surcharge for replacement of two Gantry cranes by 2027. In
addition, the PUC also ordered that the Port review its plan to adjust salaries to the 50th market
percentile and determine its impact on the financial stability of the Port and provide its findings
by Sunday, July 31, 2016.

Status of Sea Plane Ramp

On Monday, April 18, 2016, Port Deputy GM Felix Pangelinan received a letter from the
Director of Special Projects for the Baldyga Group in response to the GM’s letter dated Monday,
March 28, 2016 requesting the Baldyga Group to re-evaluate Sea Plane Ramp on a 30 day basis.

Mr. Williams’ letter was stamped by Mr. Paul Baron P.E. from GHD, Inc. dated Tuesday, April
19,2016. Mr. Baron wrote that the work had been prepared by him and under his direct
supervision.

According to Mr. Williams, the re-evaluation of Seaplane Ramp was conducted on Saturday,
April 16,2016. According to the report two divers assessed the status of Seaplane Ramp on the
Eastern and Western void areas and determined that there was no change to the existing backfill
on either side of the ramp.

GHD had conducted its initial inspection of Seaplane ramp on March 16, 2016.

The Port is currently accessing options to address the needed repairs to the ramp and will report
its findings to the Board. As relayed to the Board during its March 30, 2016 meeting, the GM is
requiring that a structural reassessment of the ramp be conducted every 30 days to determine the
stability of the ramp until the ramp can be formally repaired; otherwise the ramp will be closed
down.



General Manager’s Report
Report to the Board of Directors
April 29, 2016

Page 13 of 23

PUGG Meeting for the Month of April

The monthly meeting for the PUGG was held on Thursday, April 21, 2016. Attending on behalf
of the Port were the GM, Deputy GM for Operations Felix Pangelinan, Operations Manager John
Santos, Maintenance Manager Ernie Candoleta, Acting Financial Affairs Controller Joann
Conway, Chief Planner Dot Harris, Safety Manager Vince Acfalle, Assistant Operations
Manager Ken Calvo, Cargo Checker Supervisor Joseph Tajalle, Environmental Specialist Paul
Santos and Stevedore Supervisor II Patrick Alverez.

Attending on behalf of the PUGG were Seabridge Representatives Fernando Santos and Ricardo
Leon Guerrero, Ambyth Representative Gregory David, Mell Representative Ed Cruz, MSA
Representative Byron Valera, and Matson Representatives Bernie Valencia and Alex Peterson.

Present on behalf of the U.S. Coast Guard was LCDR Christy Casey.
Present on behalf of Customs was Customs Officer III Vincent Flores.

Operations Manager John Santos initiated the meeting and informed the PUGG that a MAC
Meeting had occurred earlier that day and that a vote was taken to elect a new Chairman.
Elected as the new MAC Chairman was Tom Hertslet and Vice Chairman Tom Dillon.

Mr. Santos provided an update on the status of the Port’s equipment procurement. He relayed
that the four (4) new Top Lifers were scheduled to arrive during the first week of October 2016.
He stated that the Port currently has three (3) operational Top Lifters and that Matson had also
provided a Top Lifter to assist with its own cargo operations. He went on to report that the Port
anticipates the arrival of its two telescopic cranes at the end of this month. One telescopic crane
had a reach of 40 feet and the second had a reach of 126 feet that will assist with corrosion work
on the gantries and the maintenance of the Port’s high mast lighting in the Yard. As for the Port
tractors, he stated that he was waiting to hear when the purchase orders would be signed by
GSA. He announced that the eight (8) initial tractors will be procured with an additional eight
(8) to be added for a total of sixteen (16) tractors, essentially doubling the Port’s fleet of
operational tractors. He added that the Port has been able to maintain between 15-16 tractors on
a daily basis from an inventory of twenty-three.

Ambyth Representative Gregory David inquired if the Port would also implement and effective
maintenance plan now that the new equipment has been ordered and is scheduled to arrive? The
GM responded that she understood Mr. David’s inquiry and relayed that once the new Top
Lifters arrive, the existing Top Lifers would be taken off-line and refurbished before the units
were put back out in the Yard. She stated that due to the demand for service and the limited
number of equipment, the existing Top Lifters have not received the level of attention needed
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due to continued need for the operations to move cargo. She stated that in the past the Port has
gone from a “feast to famine” to “famine to famine” operations with the limited number of
equipment on hand and time constraints to address the regular maintenance needed. With the
introduction of the new equipment to alleviate the load, a routine maintenance plan will be
effectively implemented moving forward.

Mr. Santos went on to discuss the procurement status for the Fork Lifts that include one 10-ton,
one 20-Ton and five 5-Ton. He stated that the procurement process has been completed with an
anticipated 200 days for delivery for the 5-Ton lifts and the remaining 10-Ton and 20-Ton to be
delivered by early next year. Mr. Santos added that the Street Sweeper is currently being
procured and would be needed to assist in the cleaning and maintenance of the Port Yard.

MTr. Santos also discussed the temporary striping of the Yard container parking slots to facilitate
the implementation of the TOS. He stated that the current repainting of the numbers in the
parking slots was temporary until the Port’s contractor could formally repaint the Yard. The
newly numbered slots will be organized with the TOS Yard layout. Deputy GM Pangelinan
relayed that some of this work has already been completed.

Deputy GM Pangelinan went on to provide an update to the PUGG on the most recent order and
deadlines form the PUC with regard to its Five Year Tariff Petition and proposed employee
salary adjustments. He also relayed that Port would apply again this year for the TIGER grant
for Hotel Wharf and asked for the PUGG assistance in providing their letters of support for the
Port’s grant submittal. PUGG members inquired as to the recent news articles concerning the
$14 million arbitration award to YTK. The GM responded that as the YTK issue was still a legal
matter she was unable to discuss this matter at this time. She did state that the release of the
information did not come from the Port and that the Port would provide its response at an
appropriate time. However, as the Hotel Wharf property remains in the hands of the Port, the
Authority would continue to move forward to pursue funding options to include the TIGER grant
to address much needed refurbishments.

Mr. Santos went on to discuss the upcoming FestPac events and discussed the recent requirement
for a container that needed fumigation. He also discussed the Port’s planned participation in the
upcoming Relay for Life event and the Port’s participation in the recent Purplicious Challenge
for the American Cancer Society.

Mr. Santos also provided an update on the implementation of the TOS and stated that PB’s
consultant would be arriving on-island next week. He also discussed the anticipated
implementation of the SOLIS requirements that must be in place this summer by Friday, July 1,
2016.
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Matson’s GM Bernie Valencia inquired of Mr. Santos if this was to also include foreign and
domestic cargo? Mr. Santos responded that the requirement would extend to foreign cargo
entering the Port of Guam.

Port’s Participation in Purplicious Challenge in Support of the American
Cancer Society

On Friday, April 15, 2016, the Port Authority management and staff participated in the
Purplicious Challenge in support of the American Cancer Society through monetary donations
and support to decorate the first floor of the Administration Building and Yard to include placing
purple ribbons on the gantry cranes, CMU wall, water tank, and Lower Tower Gate.

2016 Relay for Life Team Gov Guam
Purplicious Challenge

Port Authority Employees celebrating Purplicious Event Challenge

Lt. Governor Ray Tenorio and Parks and Recreation Deputy Director Bill Reyes served as judges
for the government wide event. They met with the employees and toured the Port
Administration Building. A number of divisions in the Administration Building to include
Human Resources, IT, Port Customer Service Window, Procurement, Finance, Administration,
Harbor Masters and Planning decorated their offices and office doors with the color purple to
support the fight against cancer. Refreshments in the color of purple to include purple fruits and
vegetables were on display and enjoyed by Port staff, tenants and visitors.
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Purplicious Challenge
“The Wall of Love”
In Honor of our Loved Ones

Finance Division IT Division
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Purplicious “Food” Challenge
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Water Tank
Relay for Life

The Port continues its active participation in the Annual Relay for Life event scheduled for
Friday, May 20, 2016. According to Administrative Assistant Betty Ann Wusstig-Perez the
Port’s PAGGMA has already contributed $960.00 for its 192 members. The goal for the Port’s
fundraising efforts for this year is $1,750.00.

Rotary Club of Tumon Bay Presentation

The GM was invited as the guest speaker for the Rotary Club of Tumon Bay meeting on
Tuesday, April 26, 2016. Also attending with the GM and assisting with her presentation on the
Port projects and activities was Planner IV Joe Javellana.

The GM provided a slide presentation on all the recent construction, renovations over the past
several years as well as the status of the Port’s new equipment acquisitions.
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Port Safety Issues

Damage to Vehicles

On Monday April 11, 2016, the GM received a report from Safety Inspector III Paul Salas
concerning damage to vehicles that were located in the Highway Lot. According to Mr. Salas,
on Thursday, April 7, 2016, Cargo Checker Adrian Guerrero was conducting a survey of the
vehicles on the Highway Lot when he noticed that two (2) of the vehicles had damages. Vehicle
1 that was white in color had a dent on the lower portion of the passenger door. Vehicle 2 that
was also white in color had a 1-inch scratch on the lower portion of the driver side door. Mr.
Salas reported both vehicles had been discharged from the Vessel Marvelous Ace and had been
driven to the Highway Lot by Port Stevedores for staging.

Mr. Salas reported that Cargo Checker John McDonald that had been assigned onboard the
vessel for accountability stated that there was no damages on any of the vehicles when they were
being discharged from the vessel. He added that Stevedores Norbert Datuin, Richard Dydasco,
Romy Defensor, Chris Benito Thomas Quitano and Christopher Calip, were the operators
assigned to discharge vehicles from the vessel to Highway Lot for Staging.

Mr. Salas also reported that Cargo Checker Melvin Tajalle was assigned as the spotter to monitor
the stevedores parking the vehicles in separate rows inside the Highway Lot. Mr. Tajalle
provided a statement that he did not see any damages on any of the vehicles and was only aware
when the matter was brought to his attention by Mr. Guerrero.

According to Mr. Salas this incident was not reported to the Safety Office and to Port Police until
Friday, April 8, 2016. Mr. Salas concluded that due to conflicting statements provided at this
time, he was unable to determine if the vehicles were damaged during the discharging process or
when the vehicles were staged at the Highway Lot.

Mr. Salas recommended that this incident be discussed during the next Safety Briefing to insure
that all vehicles are visually inspected during and after discharging. He also recommended that
this matter be forwarded to the Accident Review Board for their review and then to provide its
recommendation to the GM.

Damaged Property — 5-Ton Forklift 43

On Friday, April 8, 2016 the GM received a report from Safety Inspector II John Troy Santos
dated Wednesday, March 30, 2016 concerning damage to Forklift 43. According to Mr. Santos,
Wednesday, March 30, 2016, Terminal Cargo Checker Alejandro T. Retumban informed
Transporation Supervisor Michael Taijeron that while he was conducting hi inspection on
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Forklift 43, he noticed damages to the equipment. Mr. Retumban also reported that on Tuesday,
March 29, 2016, there were two other individuals that had requested to use Forklift 43. Plumber
II Melchor Perez had borrowed the forklift prior to lunch and returned the forklift immediately
after lunch. In addition, Crane Mechanic Leader Julieto Sontillanosa had requested to use
Forklift 43 from 2:00 p.m. to 3:30 p.m. that day and then parked the forklift on the south side of
Terminal Warehouse/CFS Building. Mr. Sontillanosa then asked Cargo Checker Frank
Manibusan to inform Mr. Returmban that the forklift had been returned. Mr. Santos further
reported that Mr. Returmban did a complete wash down and clean-up for the forklift and did not
see any damages at that time.

Mr. Santos reported that Forklift 43 had sustained damages to left signal light with frame and
scratches to upper left side of operator’s chair. He also concluded that the cause of this incident
is unknown at this time but stated that Mr. Retumban failed to inspect forklift, so that damages
would have been reported immediately.

Mr. Santos recommended that each trip ticket be filled out before operating any equipment
before and after every use. Mr. Santos also recommended that if another co-worker is to use or
borrow a forklift, that he fills out a trip ticket as well as conduct a visual inspection. He also
recommended that this matter be forwarded to the Accident Review Board for their review and
then to provide its recommendation to the GM.

Damaged Property, Incident Involving Tractor 741

On Tuesday, April 19, 2016, the GM received a report from Detailed Safety Inspector, Robert
Lau concerning an incident involving Tractor 741. According to Mr. Lau, Equipment Operator
IT Arnold Fernando was assigned that same day to dray a 40-foot flat rack from the Vessel
Manawili to terminal staging for devanning. He further reported that while attempting to park the
chassis in the staging area Mr. Fernando misjudged his turn and sideswiped an adjacent vehicle
that was intended for transshipment to Majuro resulting in damages to the front door and fender.
In addition there was also damage to the tractors right front bumper.

Mr. Lau concluded that the primary cause of this incident was Mr. Fernando’s inattention, haste
and not paying attention to his surroundings. Mr. Lau recommended that this incident be
included on the agenda of the Next Safety Briefing by the Transportation Division and also
recommended that this matter be forwarded to the Accident Review Board for their review and
then to provide its recommendation to the GM.
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Work Injury

On Wednesday, April 20, 2016 the GM received the formal report from Safety Inspector II John
Troy Santos dated Saturday, April 16, 2016, concerning a work injury involving Equipment
Operator II Ronnie Sablan. Mr. Santos had previously provided a briefing to the GM on the date
of the incident. According to Mr. Santos, Mr. Sablan had been assigned on Thursday, April 14,
2016 to dray a 20-foot chassis from the new expansion Yard. During this process, Mr. Sablan
had reversed his tractor into a stall and hooked up a chassis. Mr. Santos then reported that Mr.
Sablan exited his tractor, and walked around the front of the tractor to crank the landing gear.
Mr. Sablan then decided to go under the chassis (gooseneck part of chassis) to get back to his
tractor. While under the tractor, Mr. Sablan stood up from underneath the chassis and hit his left
cheek on the chassis twist lock handle causing a half inch abrasion to his left cheek. Mr. Sablan
then notified Transportation Supervisor Frankie R.J. Cruz of his injury. Mr. Sablan then
requested for a medic and Engine #7 from Piti Fire Station later arrived to provide him medical
assistance. Mr. Sablan was checked and treated however, he refused medical transport.

Mr. Santos further reported that Mr. Sablan had stated that he was wearing his safety hat while
he was underneath the chassis. Mr. Santos also stated that the following WWC forms were
issued 101a, 201, and 202. Mr. Sablan was then sent to GMH for medical attention.

Mr. Santos concluded that the cause of Mr. Sablan’s work injury was due to inattention, haste,
complacency and not following proper operating procedures. Mr. Santos recommended that this
incident be discussed during the next Safety Briefing by the Transportation Division and also
recommended that this matter be forwarded to the Accident Review Board for their review and
then to provide its recommendation to the GM.

Freedom of Information Act Request

Request from Bernadette Meno

On Monday, April 18, 2016 the Port received a FOIA request from Ms. Bernadette Meno
requesting the following:

Executive Session transcripts of all Port Authority of Guam Board of Directors meetings
that occurred between the months of January 1, 2014 to December 31, 2015.

The Port provided a response to Ms. Meno on Friday, April 22, 2016.
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Request from Genevieve Rapadas

On Wednesday, April 20, 2016, the Port received a FOIA request from Calvo Fisher & Jacob
LLP Representative Genevieve Rapadas for the following:

1.

All documents relating to or referring to any bond indentures, loan agreements,
promissory notes, mortgages, pledges, security instruments or agreements,
borrowings , grants, and/or obligations by YOU.

All documents relating to or referring to any insurance policies issued in Your name
or favor or pertaining to You or Your business, property or activity.

All documents relating to or referring to any financial records, including financial
records disclosing claims or threats of claims against YOU or any of Your property,
including Hotel Warf.

All documents relating to or referring to any of YOUR bank or other financial
accounts, deposits or certificates whatsoever.

All documents relating to or referring to Your credit ratings and meetings,
discussions, and/or presentations to credit rating agencies such as Moody’s Investors
Services and Standard and Poor’s.

On Friday, April 22, 2016, The GM provided a response back to Ms. Rapadas relaying that due
to the breath of her request and the numerous documents which must be located and reviewed,
PAG will provide a response to her request by Friday, April 29, 2016.

Request from Gaynor Dumat-ol Daleno

On Thursday, April 21, 2016 the Port received a FOIA request from PDN Reporter Gaynor
Dumat-ol Daleno for the following:

The Pacific Daily News would like to request for copies of any and all correspondence
from Guam YTK to the Port Authority of Guam and vice versa between now and 2015 —
regarding Hotel Wharf.

The Port provided a response to Ms. Daleno on Tuesday, April 26, 2016.
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Financial Highlights — YTD February FY2016

Operating Performance:

Operating Revenues (in millions) .
Throughput Containers
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Total Operating Revenues as of February 2016 was $21.7 million, which consist of $18 million in cargo
revenues and $3.7 million in Facilities, Leases, and Other Services.

FY16 YTD cargo revenue is 15% higher than last year’s total ($15.7 mil) and 9% higher than Budget (516.5 mil).

FY16 YTD Facilities, Leases, and Other Services as of February is 10% higher than last year ($3.4 mil) and 15%
higher than budget ($3.2mil).

Overall Operating Revenues as of February is 10% higher than Budget ($19.7 mil) and 14% higher than last
year’s year to date February (519.1 mil).

Total number of containers handled as of February 2016 was 44,541 which is 25% higher compared to last
year February total 35,674.
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Total Operating Expenses as of February 2016 was $16.9 million, which is 11% lower than Budget ($19 mil) and 11%
higher than last year’s total operating expenses ($15.3 mil).

Total Overtime as of February 2016 was $651 thousand which is 26% higher than last year February (5517 thousand).
Direct Labor Revenue as of February was $1.4 million, which is 19% higher than last year and 20% higher than budget.
Direct Labor charges are for services performed by Port employees under special service request and differentials under
the throughput.

Below is the breakdown of overtime for each division/section for FY16 and FY15 as of February:

Sections FY2016 |FY2015 |Budget OO
Revenue
Harbor Master 642 1,456{ 3,000 -
Port Police 118,132 30,852] 124,044 28,722
Safety 1,616 3,948 4,300 o}
Stevedore-CargP Handling 93,190 113,689' 90,000 118,283
-Rigger 4,425 10,232 10,000 5,448
Terminal 87,266] 60,915] 152,158] 104,138]
Trans-Superintendent 27,219i 28,526] 66,000 0
-Crane Operators 39,093| 34,898| 45,0001 27,412
-Equipment Oper. 81,086 91,021 90,000] 115,459|
-Dispatcher 10,883 8,916] 27,000 0
Maint.-Crane Maint. 50,977] 37,528] 100,000 0
-Preventive Maint. 9,986 101} 10,000 0ol
-Fleet Maint. 48,8241  26,449] 60,000 o]
-Welders 19,563| 14,615 15,000 of
Facility Maint.-Building 3,541 5,776 7,500 OI
-Elect./Refr. 42,123 47,412 57,500 o|
TOTAL 638,566] 516,334 399,462

*Port Police OT Revenue is due to Passenger Vessels or under special service request. Electrician revenue is due to
special service requests. Highlight- Annual Budget.
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Year to date Operating Revenues minus the Year to date Operating Expenses resulted to an Operating Income of $4.8

million as of February 29, 2016.

Non Operating Revenues and Expenses consist of the following: $1.2 million-Retirement contribution for COLA,

Supplemental and Medical/Dental/Life Insurance expenses, $434k-interest expense on loans and $34k Interest Income.

The net total of non operating expenses and revenues as of February is a negative $1.2 million.

The Total Net Income as of February is $3.6 million.

Accounts Receivable Trade (net) as of February 29, 2016 is $4.6 million.

Aging Status is a follows: 90% - Current, 3% - over 30 days, 0% - over 60 days, 0% - over 90 days and 7% - over 120 days.

Accounts Payable Trade as of February 29, 2016 is $1.3 million which is the same as last month ending balance of $1.3

million.




9102/92/y WY 20:LL ¥ jo | afed INIW3LVLS JNOODNI 916220

600 G89'66Y'0L %8Vl %EZ8 89L'¥BY'GL %628 9€2'600'81 SIANNIAIY ONILVHIHO S0°0  LE6'662'€  %¥¥8 E€6V'ELS'Z %9'6L 009'SO¥'E
14X 0€E'80L'8 %S0Z %LOv S06°'Ly9'L %Yy'ey Ly8'802'6 SANNIAIY Q3LV1IH OOUVO HIHIO v0'0  999°L29°L %0'Ly G12'022't  %6'BE €6£'169'L
100 she'oLY'e %9Ch %Ll v29'862'C %64l S6€'885'Z JOHVHOUNS ANVHO (FO'0)  69€°c8Y %ZTL ZOV'E9E %90l £2Y'Toy
010 018'899 %G'Sk  %¥'E 00£'8E9 %b'e 992°l€L 334 IONVNIINIVIN ALITIOVH 800 29L'€El %LE  Lby'601L %EE 9ISV
810 095'9L %9l %P0 816'0L %b'0  ISY'06 J34 ALIMNOIS IWILIIVIN €10 ZLE'SE %¥'0 VeSO %P0 L£T'LL
0z'0 098'cs2 %E'LC  %El OvS'eee %b’L  8Y9'€0E JOYVYHOUNS 13Nd 04’0 222'0S %EL  €Z1'8E %EL  0£6'SS
€00 069'8.6'L %L %00l LIS0LE'L %¥'6 VT ILY0'T JOV4HVYHM 000  8E.'GEE %L0L Z20'6LE %L'6 81268
GE0 sig'syl %Z'9E %80 €ZLiYL %6'0 8.1°10Z IOWVMO0A ® S334 1HOd €20  €9.'6¢ %80 152'se %2} ZT6ELS
(22°0) SiL'vLL %L'GE- %L'0 ¥26'82) %v'0 088'28 IVINIY INTNDINDT (22°0)  SE8'Z2 %L'0 220'2e %b0 €S1'LL
0zo 0.8'c02'L %98l %¥9 SzL'SIZ'l %99 2GS'LyY'L a3Tg Hoav1 1034Id 900  viL'0v2 %L'9 €££8'L8I %6'S  900'vSe
100 GES O %98 %20 LI0CY %20 088'6Y ONIANN/ONTE-HIND ¥I433YH (£0°0)  LOE'S %20 0FL'9 %20 900'6
(s0°0) 089's1 %622 %L'0 ¥80'CL %L'0 0S8'vlL SHANIVINOD 39914 (6£°0)  9€L'E %00 TlZ'l %00 ¥L6°L
(ov'0) osL't %bve- %00 801 %00 LI SH3INIVINOD GaL1dIHS (00'L) 9tz %00 Z¥S %0°0
(s¥°0) 00¥'c6 %8'62- %v0 GISCL %20 606'0S SHIANIVINOD QIMOLSHIA0 (e¥'0)  089'8L %S0 06S'vL %20 8650l
050 659'050'L %b'88 %¥v 20.'9€8 %E'L OFr'08S') SHANIVLINOD dIHSSNYYL +2°0 1eL'012 %Zy 926'GZL %09 00¥'092
- %00 %00 %00 HANIVINOD dVHIS 1¥OdX3 - %00 %0°0
{08°0) Sv6'8Z %00 %L0 29/l %00 8G1'S ONN1S3Id (0L'0)  68L'C %0°0 %L0 2Z6L'S
£€°0 ole‘oL %b'y  %L'0 160°CL %L'0 SlO'EL 440 1417/NO 1417 €50 2902 %L0 128°} %L'0 8YIL'E
SIANNIAIY AI1VIIY 0DYVYD ¥IHIO
500 GSE'L6E'S %v'6 %eeh Z9Z'ZHO'S %S'0F 68£°008'8 SANNIATH LNdHONOHHL ODHYD 90°0 112819t %VEY 81262 %8Oy 80Z'¥iL'L
120 002'98 %292 %E0 0.£'0S %0 PLL'LL (900) 09YVYD IONVYO-40-LNO 610  O¥Z'LL %E0  LYE'S %E'0 6EC'E
(020 s0z'e %6'9L- %00 06L'V %00 0.6 HLONTTONOT-LO (b#'0) L9 %00 S8Y %00 9SE
(sz0) 0e9'sl %G'EE- %L'0 S6L'2T %10 ¥9L'vl 14NAAV3H-1O (6E0) 926 %P0 LLG'LL %L0 €952
(ov0) GB6'EC %8S  %L0 L¥P0Z %L'0 829'le NVAIQ/ONIAEANLS-10 (02°0)  66L°Y %10 LIS'C %L'0 [28'C
FA1) S16'642 %b'8E %¥'L 288'€9Z %Lt YEL'SOE OY/Od-10 902  €8L'SS %S0 OvE'PL %6'€  0L0'69L
- %00 %00 %00 VNNLLD - %00
9E0 062'€ %LYL %00 0.S'C %00 68v'v a3ZILNN-1O €22 859 %00 €68 %00 /212
(¥1°0) 59195 %SG'l- %®T 699'26S %ET 91Z'L6V WINDIVIHE-1D (b€'0)  €62'GLL %P'G  SS1'191 %LL  195'SL
¥€0 OLb'Zee'y  %O0'EE %622 BEC'YIEY %L'9Z SES°208°S aNNOYO-1D 910 28¥'v98 %S'€Z §96'002 %0'€C 129666
(se0) SPZOLL'E  %0°[2- %SVl 809'0LL°C %E6 0¥5'220'C SISSYHO -1D (81°0)  6¥0'229 %ZEL 6E£6°L6E %L LY 162205

SINNIAIY LNdHONOHHL ODYHVYD

SINNIATY ONILYHIO
Buyo wBpng  Buyg % lemoy % lemoy Buyy 39Bpng % femoy % {femoy
% % 8jeq 0} Jes A % Jeap jse Yjuow Jusung
ajeq 0} Jeayp 1se]
91622 Buipu3 syjuop 5o
{paypneun) uospedwod aBpng M
jusuwizjels swodu|
wenog jo Quoyny Jog



9102/92/v Wv 20:L1

oLo SSL'vel'6l
S0 0£0's22°C
(00°1) oSL'vi
(00'1) 0SL'ylL
(6t'0) 0.8'C
(60°0) oeLizt
(¥°0) 0s8'00L
[T4] sl2'8
¥0°0 S00'21L
910 026'980°E
950 S99°9L¥
(8z'0) 0£8'02
0 SEV'TL
(e2°0) 08z's
€10 S09'vL
(110) 086'LL
(00°0) 625'00¥
(zo'0) 06v°1L8¥
6Zv 0sg'sl
£0°0 G0G'Z60°L
820 gs1'Les
Buy) jebpng
%

%0V
%101

0
%00
%00
%00
%00
%00

%¢'LE

%L L)
%E 8p-
%EE
%81
%0°0
%00
%00
%0°0

%C LI
%S 0L
%092~
%9'8€E
%00
%b L=
%V €
%6°62
%L'€E-
%00
%¢ 0~
%192

Buyy
%

%000} SS0'050°6)
%L Ll 188°G9E'E

%00
%00
%00
%0°0
%00
%00

%00

%L'0
%E'0
%E'0
%10
%10
%0°0
%00
%0°0

%0°LE
%8¢
%10
%¥'0
%00
%10
%0
%E’L
%9°C
%00
%L'S
%8¢

%

0.0'L
ELV'eEEL

80v'GS
FAR A
19221
z8E0l

rveiee'e

oave'veL
zez'oz
9€9'9L
T4
989'8l
851'sz
1v6'662
z65'L8Y

889'880'L
Se2'0ES

fenjoy

ajeq 0} Jeo A Ise

%0°00F LEL'VIL'VZ
%LV $68V0L'E

%00
%0°0
%00
%0'0
%00
%00

%0°0

%S0

%10
%E'0
%10
%10
%00
%00
%00

%S 91

%0
%10
%S0
%00
%10
%10
%l'C
%C'T
%S0
%0°'S
%L’

%

19v°}
106'601

169'82
989°05
Lo'eL
6252t

02S'eBS'E

sze'sv9
04671
8vZ'901
0.8
€851
zYe'si
€25'09%
£5V'60Y
000's0L
88€'980°}
g¥E'699

lenjoy
ajeq o) Jea )

¢ jo g abedq

S3NN3ATY TVLIOL 010  1S6'PI6'E
SINNIATY ONILVHIJO NON LE0  +IO'SH9
SINIWISHNEWIIA (00°L)  0£8'Z
JOUVHD WNWININ INNIATY -
INTFNISHNGWIZY ¥IHIO -
JONVHNSNI NOOHdAL -
JONVHNSNI INVNOHLYYI -
ANIWISHNEGWIFY Tva3a3 (00')L) 082
SINIWISHNEWIN
SIDIAMIS ® STT IAILVHISININGY (09°0)  #.S
SIDIAYIS ® SIIJ ¥IHLO (82°0)  922'¥2
HIMOd WoRd1O313 -
S3DIANES TVIDAdS (b6°0)  041L°02
dIINNG 0E0  SS9'L
IDIAYIS HIONISSYd - Lov'e
a3sn viHALVYN -
dvdosying -
34 SWIVID -
SIDIANTS ? S334 ¥IHIO
SAILNOVY 10 ¥BE'ZLO
JOVHHNW3A #IL  €EE'e8
39N434 40 HOguvH (15°0) 9oLy
SINNIATY YNIMVIN 650 8P'PL
S3ILIAILOY 3AISANVT ® ¥3LVM (500) 959
IVINTY IDYYHIUNS ALINND3S SALLNIOYL 0v'0 126'2
334 IDONVNILNIVIN V3NV NOWNOD S3ILNIOVY 01’0 965
IWOODNI 3SY31 SAILIMIOY4 (000) 50126
IVLNIY 30VdS IOVSN SAILIOVY vL'0 86296
1NdNYHL INSW3D-39VSN STILINIOVL 2292 0/6°E
HVISIHL 3OVSN SAILMIOVA (§20)  L0S'LLE
HGOW 39VSN SAILNIOVL ¥5°0 LSE'v01L
S3ILMOVL
SINNIATY ONILYHIHO NON
Buyog 396png
e\r

91.6ZZ Buipu3 syuon SO

(paypneun) uosuedwo jeBpng yum

JUBWIEIS SWOI]
weng jo Huowny Hod

%0001
%9°S1
%00
%00
%00
%00
%0°0
%00

%00

%90
%€E'0
%¢E'0
%0°0
%00
%0°0
%00
%00

%0'S1
%0C
%10
%S0
%00
%10
%20
%lL'€
%S'€
%0°0
%L'T
%9'C

%

LNZIW3LVLS 3NOONI 916220

v£9°116'C
LvL'voy

6ez'svy

016’8
6ZL'y
Glg'st

100'%
2€9's
50126
viz'sol

0EL'L8
$06'82

femoy
Jea, jse

%0'00L ZLE'LSE'V
%¥'0C L..'G88

%00 -

%00

%00

%00

%0°0

%0°0

%00 0€e

%P'0 L9€'LL

%10 806'S

%c0 2O0E'6

%00 9512

%00

%0°0

%00

%0°0

%0'0¢ 081898

%lYy 95G'8LL

%00 2120

%S0 9/62¢

%00 029

%}'0 00}'Y

%10 SY6'E

%l'C 50126

%SZ  v90'0LL

%e'} 00S°2ZS

%G'S SOL'ive

%LE €81°00L
% lenjoy

JIUOW Jud.un)



9102/9¢/¥ WV ¢0:LL

Buyy
%

(s61'620'61)

(s62'29)
(oee'LEL)
(s0s°L1)
(529'229'L)
(sst'vee)

(02g'z9t)
(sv2's68)
(ssz'og)
(g22'c96°L)
(06'g61)
(0s'g61)
(0o25'861)
(0o80°zs1)
(0s2's82)
(002'252)
(s15°194't)
(s16°228)

(sv9've)
(00s°2€)
(s28'0)
(goL'e2e'2)
(0s0'zes)
(cev'oe6’s)

jabpng

%S0l
%0°0
%6'€C
%00
%S'8¥
%c'e-
%00
%9V
%E'E
%00
%8’ L¥
%8'SE
%00
%8t
%9'6E
%G°92
%L~
%0'9.-
%9'Le
%00
%L'81-
%662
%00
%S 8y
%00
%S
%C'L-
%14
%52

Buyy

%¥'08-
%00
%2 0-
%00
%10~
%€ 0~
%00
%9t~
%0°¢c-
%00
%10~
%9°L-
%00
%6~
%¥'0-
% '0-
%0~
%0~
%40~
%00
%E'S-
%6°¢-
%00
%10~
%00
%8'¢-
%S 04~
%6°c-
%¢€'Ge-

%

{065'c1€'SH)

(8L2'2%)

(evz've)
(6L2'8p)

(98¥'cL8)
(zve'gse)

(or1'21)
(soe'zog)

(995'062°L)
(202'v2)
(e29'22)
(oe0'62)
(19z'22)
(2L5'6€EL)

(260°L10'1)
(1L20°2%5)

(90s'c2)
(6v5'9)
(s20'ges)
(909'c66'L)
(286'156)
(v2v'022'0)

lenoy

9jeQ 03 Jea 1se

%6'LL-
%00
%2 0~
%00
%g 0"
%e 0"
%10~
%9t
%8’}
%00
%1 0-
%6'L-
%0'0

%0°Ch-
%S 0-
%0~
%€ 0-
%1 0"
%80-

%€ EE-

%

(16v'526'91)

(8¥6'2s)

(000'0g)
(ysL'2p)
(s16's1)
(2ve°100°t)
(286°00%)

(g91'21)
(ess‘oLy)
(zzo'1)
(180°209'2)
(siLe'voL)
(#v6°L6)
(086'22)
(s15'81)
(6e1'8L1)

(696'128)
(zt6'012)

(¥06'v€)
(ovi'e)
(s8t'sss)
(691'696'1)
(922's¥5)
(1ot'922'2)

endy
ajeQ 0} JeaA

¥ Jo ¢ abed

uadx3 sanensiuiwpY B eiBUA9 (80°0)
asuadx3 asenbypes %00
asuadx3 uooydA) 2400
asuadx3g ayenbyue %00
sasuadx3g 18410 %0~
S82JAI8S [BNjoRNUOD JBYI0 (L9°0)
S8JIAIBG [enjo_AUCD 1)
S3DIAJ9S |BUOISS3J0Id 61°0
sa94 Juswabeuepy RAcusby 6170
Buisiyonpy -
snoauey|aasiy (06°0)
so|iddng (2e°0)
2 umopajup ‘ebepoys ‘abeweq (00°1)
uonezipowy g uonepsideq 050
L1 e|od-soueuajuie|y g sieday (21°0)
9} ejod-soueusjuie|y g sieday (y+°0)
¥1 Ejog-aoueuajuiely % sieday (89°0)
1D oigng-saueus)uiey B sneday (00°1)
aoueusURl B siieday (91°0)
asueusjuiey ¥ siedsy (00°1L)
aoueinsu| [eiauas) ($2°0)
samn (£2°0)
s|ejuay/sasean -
SuOledIUNWIWOD 61°0
150D [3uuosIad J8Yi0 (22°0)
sjysuag 18yl0 ZzvL
slysuag Juswaiay (81°0)
sjyeusg painsu) (€1°0)
sebep @ sauefes (1°0)

uadx3 SANEASIUIIPY 9 [BISUID)
S1S0D LO3YIANI

Buy)

%

9162z Bujpu3 syuol 50
(paypneun) uospedwo yabpng YIM
jusWae)s AWodu|

weno jo Auoyiny Jod

(982's08'€)

(es¥'11)
(e22'92)
(ros'e)
(sz5'vee)
(162'%9)

(v1¥'2e)
(6¥L'6L1)
(1s2'2)
(ss2'z6E)
(tL2'68)
(vL2'6€)
(riL2'6€)
(atv'og)
(051°29)
(ov+'08)
(coe'zee)
(e85'p9L)

(6z6°01)
(00s'2)
(szg'1)
(ce9'virt)
(ot¥'g1LL)
(282'1985°1)

196png

%¥'G6-
%00
%00
%00
%00
%S0~
%00
%19
%0’1-
%00
%10~
%0°¢C-
%00

%0°Ch-
%S°0-
%S0~
%S0~
%C'L-
%0°L-
%00
%89~
%1°e-
%00
%10~
%00
%E €~

%CCL-
%g e~

% Ly

%

IN3IW3LVLS INODNI 916220

(sso'ov8'z)  %808-
%0°0
(91) %0°0
%00
(e8¢€) %2 0-
(1ro'vL) %2 0~
%2 0-
(ZLp'081) %6'8-
(L115'62) %8|~
%00
(z1v'c) %1 °0-
(580'85) %6° -
%0°0
(025'8s€) %G'EL-
(eva'st) %8'0-
(ogs'st) %G°0-
(1L26'%1) %€"0-
(¥90's€) %00
(ooe's2) CANE
%00
(062°102) %l b
(602'c6) %8'2-
%00
(22e') %g'0-
%00
(88'96) %¥be-
(20.'z9€) %€ 8-
(e12'68) %b'2-
(61£'922'L)  %0'LE-

femoy %
Jeap jse

(oLv's16'e)

(gzL'0L)
(569'8)
(s85'6)
(zv1'o8g)
(169'92)

(oL£'¢)
(oev'18)

(s52'g8s)
(€92'v€)
(oze'ze)
(gog'z1)

(e90'8p)

(2e6'921)
(989'611)

(g56°21)
(180'2)
(82¥'col)
(s1229¢)
(69t'cot)
(982'05€"})

fenjoy
LIUoOW JUSLINY



5L'g
756
256

(620)
0e's

120
(o0't)
(v10)
(ov°2)

88'S

Buyp
%

910¢2/92/y WV 20:1 L

ov0'6Ls %€°08-
(ozs'9Lt) %8'GEL-
(ozs'oLL) %8'GEL-
(005'29) %1 86~
(szo'Le) %g 62%
orv'eor'L  %L'Se-
(s1£'920't)  %E'9
(585°6) %0°001-
(095°y05) %962
529'80L %\ '8.2-
%00
%00
%00
00
095'669 %2 82
1e6png Buyo
%

%9 LE

%081

%081
%9°€-
%20~
%162
%19
%20
%84~
%S0
%00
%00
%00
00

%961

%

yzL'e9l's

092'L2v'e

09Z'Lev'e

(e11's69)
(¥¥9°2¢e)
9€1'sES'S
(559'691'L)
06z'0v
(gog'vee)
yii'e8

yov'oeL'e

fenoy

ajeq o0} Jea) Jse

%¥b9L
%9'G-
%9°S-
%1°0-
%6°0-
%8°€
%L'S-
%00
%0°¢-
%L°0-
%00
%00
%00
%00

%lee

%

¥ jo t ebed

681295’ (SSO7) IWODNI 13N 80°S 168'GLL
(1s1'922'y) (3SN3dX3) INOONI ¥AHLO v2y  (bOE'EE)
(1s1'922°'1) asuadx3g @ swoouj Y0 vy (POE'ER)
(eze'el) sjesodsiq 18ssy U0 <SsO> ulen 200 (00S°21)
(60z'661) sasuadx3 [esopa4 €8¢ (52€'Q)
0s€'zee uswesINquisy [eepeq - 888'182
(gog'sve’L) uognquiue) woo wewaley Lz0  (€92'502)
S asuadxg sayio (00°L)  (216°L)
(098'ce) vasn-asuadx3y 1sase (Z1°0)  (Z16'001L)
(z02'gS1L) awoou| 1samel| (22°0)  S2L'MT
aluodU| )Salalu| -
3WooU| JsaIBjy| -
swoou Byl -
asuadx3 g swoou) Byl -
(3SN3dX3) INODNI ¥3HLO
ovo'ssl'y (SSO7) IWOONI ONILYHILO LO'S  GSL'6EL
femoy Buyy 3abpng
ajeq o) Jeap %

9162z 6uipu3 SYIUOW S0
(paypneun) uospedwos 196png WM
JUBWIBEIS AWOodU|

weng jo QHopny Hod

%1 2e

%G'lc

%S'Le
%00
%¢'0-
%L'LE
%6°L-
%00
%E'C-
%20
%00
%00
%00
%00

%9'Y

%

INIW3LVLS IWOOINI 816220

055°956 %L'9} 81020
115'618 %L'c- (628'CEL)
125618 %1'c- (628'¢EL)
%E'0- (e2ect)
(960's) %20~ (225°0€)
zso'eel’L %SG  LYE'LYE
(186'ce2) %L'S- (680'642)
%00
(vE169) %02~ (56£°88)
1eL'y %L'0 6LL'9
%00
%00
%00
%00
6.6'9EL %Z'6l 106'GES
lempoy % reny
JeaA Jse YIuow uaun)




-~SE°SHO'EL

-00°SLE’'9

-0¥°228'959°2

-0¥"228'959°‘e

IL"86S5'0SE’'T

TL°865'0S€E’C

08" €55'00L

0€°9TZ'SE
05 LEE'S99

- 93ed

9t/sz/v
2 /se/v -3 =g

-00°SLL

S6°TT8'LEZ

S6°TI8’LEZ

92 %0L'69L

9Z°¥0L'69L

nmw.m¢w.ﬁmﬁ

-YE"LI9 ‘8L
-€E°ZEO'ETT

YIuoW STUL
a2bue)

90" €15 ‘68T

0€°2SS'¥T

66°9€0'98Z'L

L9°00L‘SP8'%T

L8°T60°885'8

0T 850’6SL‘T
LL"EED’'628B'S

pug_Ieax 35T
Junoury

TL L9V '9TC

0€°2s6’8

¥9°20%'16€’'¥Y

¢1°565'92%'91

vE° 5620896

vL"168°2ZLB'C
09°€0%'L09'9

PUd_IUOW 3ISET
unowy

mWWMWMNo 3O 8¢
weny Jo

aosueteg
3rIoUany 3104

ET 258 'FT
IL-S88'C
TL"ETO'OE

T0°S¥9'vee

TL L9V '9TC

og"LLT’8

65°%TZ'629'%

BE'66Z'96T LT

L9°5%9°88Z'6

0V vLZ'¥6LC
LZ TILE'P6V'9

JO JIOQIBRH-STqRATS08Y S3UNODDY
BUTIRN dD-2TqeAisosy S3Uncooy
utiey 3eby-oTqeATsD8Y S3UN0CIOY

SOTqeATs0ay eutrIel

I9Y10-9TEATS09Y §3UNODSIY

299D031d SUI-2TqBAT202Y SJ3UNODOY
I9Y0-3TdRATS09Y S3UNODIY
wese)/epsn-aTqeatsnsy S3Unoooy
qUTS A-9TqeAT9D3)d S3UNO0IDY
o9A0TduF -9 TqRAT909 S3UNOIOY
VOA-2TqeAT909d S3Uunodoy
ISYJ0-2TqRATIO9Y SJUNOIDY

(39N) SpeiL-9TqeATadsy JUNODOY

unoooy butaeaTd-y/v
*300Y 9TqrinaTIooun IoJ Mol
SPEIL-3TqBATS09Y S3UNODOY
{19N) SpPeaL-3TqEATaD3Y JUNOIDY

SIUDWISIAUT WIDI, IIOUS

no pad saxkorTdug wenn A0
JNueg OTueas)
TTeMeH JO JUueq
NURqI3ITO
DT ITOBRINURH
Jued UeTTEMEH 38XTd
Jueg A3TIN0OSS §,UDZTITD
weny jyo ueq
S3UBWSSAUT WIS, JIOUS

Jued UT Ysed

sueqg A3TINO9S UDZTITD
Tremed jo uedg

wend Jo_yueg

Jued uerTemeH 1SITd
Juedg Ut ysed

PuUngd pIemy 2ATIUSOUL
SATIUSOUT -3jUued UETTEMEH 3ISITJI
pungd pIBMY SATIULSUL
pueH uo ysed
pung abuey) Istysed
pung gse) Ajlag

PUBH U0 YSED
S3988Y JUaIIND

§3985Y TB30L

weny yo AjTIOoyany 3xod - 05000



98°088'9%Z°2

LE ZTYB VL,
$9°PTE'GTE’'T

8L°891'8

91/sz/v - 33Ed
gt/se/ e

TE"BLS 956

L8°SLY9'TES

-Z6°8T¥ 90T
-80°LE6'ILT

" wamow_stur
abuey)

8Z°TZB'SPT’ET

LL TB8S'6E

pug ITeax 3seq

Junoury

weny Jo

€8 °VZT'9EV ' ¥T

S0:08% 698,
CLTST'C6Y'T

ZT TIB'LY

PUd_Yjuol 3ser]

Junoury

mﬂmmm 20 _Jo s8Y
bt sys Souete

JTIOYINY 3I04

YL €0L°26€E'ST

LT LZT'09T
-90°60% /19
-89:949'T

18:299'¢cee

02" 055

ET 190 /€E¥L,
Y9 PIE'STE’'T

SS°TSL'LY

g3988yY JUaIIND UON
sgsaxboxd uIl MIom

ANI-2B0Id UT HIOM ISUOD

TeIapad-1bord ut IOoM IsUO)

TedoI-x6oxd Ut 3IOoM 3suo)
ssaxboxd Ul MIOoM

Axzojusaur

Kaatag 103 Axojuaaur
YOUBSOTOSqO IOJ SOUBMOTTY
‘(py AxojusandT ummmmumuwnou
Azojusaur sorTddng

Azojusaul TOSSTQ PUE TTIO ‘Sen

BTqeAT209Y wIal buoTg

d/¥ 17T STAT309TTOOUN IO0F MOTTY
epoH-9TqeATsnay wid], buog
YoQ-o1qeataosy wrsl buol
STqeAT908d WwIia], buod
S39686Y JUSIAN) UON

§3988Y JuDIIND
gosuadxyg paxaizag

TOWISINCUTIY 930N JTPIID
9sear /T UNPUSPPY EpeH paiiaiad
sosusdxd paiaizsd

gosuadxy predsag

sosuadxy predazd
soueansul predazd
sosuadxy predaig

S9TqeATa09d 3SaI83Ul

I3Y30

Mireg OTweaD)

uoTUn ITPSID"pad-duyg wennaod
ued UeTTeMeH 36ATd

yued AJTINDSS SULZTITID
Nuoeqrilty

DTIToRdUed

TTeMBH JO ueg

wens JO yueg
SOTARAT309Y 3ISaIa3UT

S9TeATsda BUTIBW

weny yo A3rIoyany 3xod - 0S000



-92°8LT -¥L €9 -S0°8EL'S -1L5°258'S -TE'9T6'S SI00L I2MOd-Doxdagod
~88°¥6L ‘0% -10:650'8 -9Z2:62€°LZ8 -0T:550:098 -IT°¥2T'898 nm:wm umnum-umummmwu«
-G2° €8S -S9°9TT -0C"t€6 -08°66E'T -S%°91S‘T denb dinbg mnﬁso:-umumwnuoﬁ
. . . T a B2OTU] =N BOT-D9IAaDD
-0L' 88T, -¥LILE -$6°22Z.8 -06 ELE!S -¥9°1I¥'8 P maooa wnmm-umumwmuu«
-€S5° 056 ‘8T -£9°€86'9 -L9 LLO'¥ET, ~LS %P0 !9%T, -0Z°820°'€EST 5395 JI0jeIauan-oaIdsgody
A , . s -TE LE6!6ST'E -TETLEG!GST'E ~TELE6'6ST'E D UOTIBIOIY £ AIJUPH-3IQUYODY
-08 6¥E'BE -96:699L -6% 861 TEL -£€:8L8!T9L -6C°8%5'69L dr 3z AFTTHI0I -03xdagooy
~-81:890'89 -28:96L 2T -55°626/0¥%¥, -16°002/967, ~€L°L66'80S 907330 ® sburgsrtuing-osxdeagooy
-L0 TZY'ELL ~TL'29%'PST -6L°996'86E'L -ST:SZ6/LT0'8 -98°LBE'ZLI 'S dinbg suex)-oaxdagooy
-0%:6802¢E SZILYE TZ -6T:259/00L -%8:880.%5L -6S TVLICEL drnbg_zxs3nduo)-naxdagooy
-S¥"LLL'6T -6%°5956'S -60°586 'EVE -G0°L08‘LIE -¥S°Z9L ELE *3bE suOTIED TUNUWO)-Da1degoDy
81005 TV -ooadegooy
THIng-uotjetoeaded pejeTIMOOY
_P9ELB'EET'T  -6L7L6L'BZT IT°T€Z'206'2E $5°206'¥Z2'¥E SL 01 ‘960 'bE jusudtnby ®» sburysTUING
00°895°ST -00°82Z'9¢€ €5°108!899'T ESTLESI0ZLT €S 69E'¥89'T drnbg I0Jj0W I S9TOTUSA
A , R , L6°88B9!TEV’'T L6:889 TER'T L6:8B8B9'TEV'T §I0308IL
6T LEV'¥6 -00°T06°'S PL-STE'ETIZ €6° €S9 'ETE €6°ZSL'LOE g mmsu doys
. . i TOOT_AIDIRS
00:6%6'2 00°6¥6‘T TI 9L6'9 TI ¥LE!9 I1°€26'6 S71007, nwwom
z20°%89°'¢C¥ Lp 885'Z%0'T €%°ZLC!S80°'T 67°2LZ'SB0'T dinbg_zxag30
00°666'9 00°666°'9 00°666°'3 drnby Butmol
. s . s s dinbg peotun ¥ peoTd
. , , 29:6LT'TT 29 6LT'TT , 29:6LZ TT_, £100], PueH
ZZTLT'PLO'T £0.988 28T, SZ:S50/LSZ'T §Z°SS0‘LSZ'T 8395 IojeIsus)
TE'LEG'E6ST'E TE-LE6!BST'E TELEGIEST'E 350D UWOTIBIOTSH £ AIjued
. A . , 00:8L9:286, 00°8L3'286, 00:8L9 ‘286, mﬁuum IFTIAIO
00°9€6 ‘% -00:2%0'2 ¥2IVIC.YIC T ¥2:261.122'T ¥2 0ST.61C'T drnbz 207330 ® sburgsiuwing
-00:0L8'6€E -00°0L8'6€E SS°9T6 /04602 SS'9T6!0L6'0C S5°9%0'1€6'02 dinbg auexn
-6L°T00'T -6L°SOL‘LY 9% SE0/105'T 5% BEL'LYS'T L9 EE0‘C0S'T drnby z33nduwo)
80°816 805 80°8T6 ‘80§ 80°8T6 ‘805 drnby sUOT3IEDTUNUWO)D
8T00L ITY
quaudtnbg ® sburysTUING
-S0°8YE‘0ZE'T -86°655'%9¢2 -~€5°Z08‘ZEV‘6E -09°065°'88V ' 0¥ -BS°0STESL'0Y plIng-uoTrijeroaadag pajeTnunody
-09°2Z0E'80E’'T -68°0ST 292 -£5°L8L‘062'¥C -%Z°6€6'9EE’'SE -€T°060°665°'S2 xduy jrEgM-sBuIpTIng-o2xdsgooy
i s , . , s , s 2319ysS_qns-sbuipting-oaxdsgooy
-5%°S5%0°'2T -60°60¥%’'2 -00°ST0‘Z¥T’ST -9€° 159 'TIST'ST -§%°090'¥ST’ST Teutbrio-sbutpring-oaxdegooy
3 PITNH-UOTIRTOSIda([ PIILeINUWNOOY
_vs"809’'tLy 25 8T8 LS TL°0%6'89€'0€ET €L°0EL'Z86 '0ET ST 6¥S'0¥V0'TET sburpIIng
$5°809‘TLY Z5°8T8‘LS 19°262'9€9 71T €9°280°0S2Z°STT ST'T06'LOE’STT sjusueasoxdul yreym-sBurprIng
. . , N ) , . , 8I9]3T3US UoTIeIESqNS -SOUTP ...Sm
0T 899 °'CEL'ST 0T°8%9°'ZEL'ST 0T899 'ZEL’ST teutbTI0-sbuipling
sbutpTTng
....... 00°000‘€95'E 00°000°'€95'€E 00°000'€9S'€E pueT
00°000°€95'¢€ 00°000°'€95'€E 00°000°€95‘€ seiqe)-pue]
e
juaudrnbg ® jumeTd .hunwmonm
Ieax STYL YIUCKW STYL pug 1esax 3seq] pPud ygauow 3Ise] UDIIAND
abuey) abuen) JUNOWs Junoury Junowy
mﬁmmm Z0_Jo sy
9T/52/% - o3eQ 39975 “eouered weny yo AJrIoUINY 3x04 - 05000
€ - obeg wenp Jo AJTIOUINY 3I0d



a1qeded 352I93Ul PONIDOY
STqeARd 31S8I97UI PONIDDY

§9T3ITITIA OTTANd 03 ong

MD O3 ang
Y1D 03 8ang
¥dD 03 ang
SSTITITIA OFTARd 03 eng

-90°9€L'TED -GSTETT'L8 TP 0L9‘ESO'T 06°L¥0'60L SE"¥E6‘T29 a1qedeg uweo juwezInd
-19°%¥90'90T -80°T¥%E’'TC vez-89z’Lse TL PPS'2ZLT €9°€0Z'IST UeOT J03ITA VASN We HO"E ND
. ' ' . ' . ' . B wm 2d UROT ATS WOT DOH 0D
-6 TET |¥VT -2S.9€9.8% S8 €0, L6S €%:509 ,T0¥ I6:0L6,CS€E o1 ed UeOT Wel (¥asn) ZNV 0D
-TS"8ES’'T8 ~S6 LET’'LT CE"B6Z°66T 9L L68'PET T8 6GL LTT 1qedeg ueo] A4QMDV ZNY Juoxany
oTqeARd UEOTT JuaIIny
-G5°985'0%0’'T -ZL €90'8ST €T E6T'ELS'Z 0v°'0L9'069°T 89°909°'ZES’'T aTqeded S3UNODOY
S6L8BL, -0z ET0.L s . ST T08B/L _, S6.L8L, . PIISaUONOA JON PIATIDIY
-9E 6ET, 268 ¢87¢6L LS 9€'6EE S02°C 8T L0¥,SSC'T 00°00C ETE'T 9pell, STqeaerd S3UNODDY
-PT"GEZ'6PT -YEEP8’'80Z LB ES8'LIE Lo-zov'’'Lew EL°8T9°'8BTZ S19430 STqeded S3UNOSOY
¥S9 o9TqeAed S3uNoooy
wolsn) artqedAerd s3unoooy
[qeied sS3umoDdy

m0wuﬂHﬂAMﬂq JuaIIND

Te3atrded 3 S9TITITAeTT TeR3IOL

vS I¥6'T66'E 95 €%6 '9%6 16 %S0 'STE'9ST 68°2S0°'09€’'6ST SP°966 '90€°09T §31988Y TR30L

-L8 PLT’'BTI -Z9°0TE'T¥®S T12°9€¥%'S80°2TT wm.ﬁbm.moc.mamuu vm.HmN~hwv.HHm:n Jueudinby » juerq ‘A3xadoag
£9¥ SMOTIINQ POIIaja(d-uUoIsuUsd
........................ TTTTTTTTTT TTUTToTTToTToTTnT mmmmmomoomooTToct TomTmoteos 59y MOTIINQ PaIIaFa-UGTSUDJ
£33 SMOTJIN0 pPaIIaJaQg-UOTsuUad
3tdep-norT3eZT3IOWY DPI3IRTNUMIDY
||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||| soseo] Tejrde)-3IowyDDY
3tdep-uoTjeZTiIONyY POIRTNUMIDY
sasea] telTde)
.............................................. seseaT Tejrde
saseaT Tejtden
-00°60E'€E9T'T -LE TLL'SOC ~80°"EE6'STE’ST -TLOL¥'ELZ’'9T -80°2%Z'6L%'9T Turng-uorjeroaxdeq pajeTnumody
-T1:%25,¢8 -99:L0L:91 -¥1.858.16¥ -69.¥L9 LSS -SZ Z8EIPLS nba z030W ¥ S3I0IYAA-d91dagooy
-S5% €06,29 -69°555,¢1 -TS 08¢ ,LE6 -LZ 8CL , L8B6 |wm.mmm.ooo.ﬂ 510331l -09xdegooy
-S6°6LY'S -29°60L'T -68°E€CL 'PPT -2Z°vev '8PT -$8°€0C'0ST drnbg doys-oaidagooy
dtnbg Ajazes-osadeagooy
Ie9x ESTUL YIUOW STYI, pui_Iesx 3se] PUd_YJuop 3se] juazing
aburer) aber) JUNOWY Junoury Junoury

91/62/20_30 SY

Ja3ysS s0oueTed

wenp Jo A3rIou3ny 3x0d

wend yo A3troginy 3Iod - 05000



82 wra], buor-Aeg morjeoep psniooy
TI9°'LE TINQTIIUO) JUSWSITIDY papuniun
sosuadxyg poniooy wisl, buod

S3TITITARTT JUSIIN) UON

t§9/eeL’o0L’T  -967¥ss’oeT LeTvgstoRg S 807 TZE’00%'Y TT 99L6LT Y SSTITTIAETT JuaIInD
SITITITARTT Juaxan) Iaylo
vaas - @ Aeg osea
BWRQ huum&oumNMmmummMm m>hwmmm
SOTITITARTT Jusdzan) Iayglo
) -suoTiebriqo oseaT Teltrden

waxIN)-suoT1ebr1qo asesa1 1ide)d
anp -suoTiebTiqo eseaT TE3TdED

:¢¢.Mbm“m||||||| HOF.Hmm~hH B9°8VE'9TT ¥6°959°LZT ¥Z°SLZ'OTT satsodeg Aatanoag
00:962.C 00 STE, 06:659 ¥ 06°0%9'9¢ 06:556'92 mmdﬂnmm - s31s0dag A3TInOeg
-¥¥°69t°'8 -0L"969°LT 8L°889 '16 $0°910'TOT PE'6TE’ES sea7 9oeds- siisodad Ajranoag

sjtsodeg Ajtamoss
€9°928'TT T0"$00'2¥%T 8V ELT’'6S6°'T 01°966°'828°T TT°000'TLE6'T sesuadxd psniooy

Aegd uerq uvorjesusdwo) pairaiag
SUOTINATIIUO) JUIWIITIDY

sul AJTTTqesSTd ® yjesd peniooy
oT3onpad SNOSURTTINSTW PSNIDOY
uQtun 3TP9ID

arqeded xe1 burproyulTM

-I6°"VI8'ES L9°85T've 0€£°268°'622 2L 8T8°'TIST 6E°LLO'OLT a1qeAed suotjonpag saAoTdud
86°929°'¢ 9Z°6% 15°062°S EC°898°L 6% LT6'L mwanm>mm wunmuamnH mm»oﬁnsm
JUeIH TeIaPad PONIdIY

Xe], 8IEDTPSW PoINIOOY

umowmﬂoon PaNIDOY

HmunmeHxMMNMMHOU paniooy

umow S [3Ied Paniooy

. , . s . s s s s s s ©ed UOTJBOBA DPanIooy

¥0 ¥6L'T6T 16:90€'LY ESTOELITLT'T 99°LTIT!9TE'T LS PZSIE9E'T Juazan)-Aed UOIjeoRA PONIOOY
-8%°6LL'8TT LT 68€°'0L ¥1°092'2SS 6%°T60'ESE 99°08% €2V TioxAed paniody
sasuadxy panIody

-€£2°622'%ET L6°8LT'8LZ YL 696 'EV YL 696 'ED SINULAIY PIITDISA

:mo“NNmuﬂ mo.NNm“H SanuaAsdy paxIxajad
-59°505,9 §9:505,9 SEUTIEW SonNuUsADY poxIaisQg
-05°1T08B'SCC SC:0Z5 TEE SL°8IL!SOT SL*8TL'SOT S95EIT~ EINUIAN] DaII9Iad
-T0"69L°19 ~T0"69L°T9 -T0°69L°19 YagD - Swooul palIlalad

ZTUISPOW JOd-SenusaAdy pailajad

sonuUaA’dy poIIdiad

a1qeded 3saIsjul pPoNINOY
Ieax STUL YIUoW STUL pud_Iesax 3seq] PUZ_YIuoK 3ISe] JuRIIND
abweq) abuey) Junouy unoury Junowy

9T/S52/% ajed wwmmu quwmﬁwm wen o A3tao
i v Iod -
2 - 32g weno 3o ASTIoTINY 3104 D F JTIOUINY 3104 05000



91/3%/Z U0 panssi 8BM 801jou T8Ul] vV ‘Surpuad
st Juamded Y "SI2UMO 3y} MOU ST SULIBJY 0Iny BINY ‘SN 19J
9102/81/9 96'89E$ ¥8'aLPT$| 96'898$] 96'89E$ 9L'812'c$ apnyg DT ‘eumidaN S5 61381
BULELTS| 8z6vvS] 83 6VIS 8% 6¥¥v$ 96 7P1'cs a8y sunuBIENY pUB sWOIEN) 9LLTIT
suonoafo) Ym | ST0Z/0€/6 00°00£$ SL'ES8'TS SL'898’1$ "X 593841y *Ayadag Z8EVI
jom 3utaq st Juawmaaxdy| 9T0Z/LI/E| LZ'OET'S$ 1€°S06°T$| ¥1'86V'V$ 6L°9¥3'E$ ¥Z6v9°63% ‘ou] a8praqeag EIvL
Isaaajut
3O %09 B9 03 Juade Sureme pasoadde sem Jipax)| 9102/2%/€] T8IES'TES 81°901°'Z$ 80°3SV ‘GES 00°STL'0F$ 9%°TLEGLS sad1atag durddyg adsoyouy £36L
paseasaq| ¢103/12/8 00°SET$ 09°L8E°2$ 09°LEE'ES ‘d B “Aa1qmoa, T96¥1
'S9010AUT ONPIIAO SPIBMO)
sjuemAed parpddeum Ardde 03 ues ouQ Yy Sunjiop | 910%/18/€ 00°028$ 0E£'28E'C$| 68'690'T$| L9'699$ L6'91LS %6°L90°T$ 9L°968'0$ ¥ ‘o) (wenp) uessng oyuey SLy8
“310d ay3 03
papraoxd Sutureay ayssuaduiod 03 Wy 03 anp aqABW JIpaiy| ST0%/1/6| 9L°6E9°SH 81°09v'c$ 81°09%'2$ 37 'saoladeg esuodsay weny 8L8L
suonoafe) ynm| ¥10/L8/2 09'LETS 00°929'23$ 00°929'2$ }2qoy ‘ssoy LBLET
*S3JI0AUT aNPISAO0
spremos sjuswAed parddemn jdde 0} 1080y yym Bursaopy|  9102/8/3 803013 69730'e$| PE006$| 09°3F9$ 08°'836% 6% 6VL$- YULVPL'YS 1dQ tByusy Jusmdmby Lavapy (445148
ut awred juswAed Jjg Jucs sem adlou U] 9T0Z/8T/E| 00°000'CS$ 02'190'e$| FP0'SpS$| PO'SPS$ 0'sves 3896973 ‘ouj suLBHy oy j£:1548
guonoao) YIM| S10%/F/6 00°002$ 00°9ST'e$] O09LETS| O9'LETS 00°08¥ 'E$ "d [PBYDIIN ‘Ssajud] 186
[BI0JSWIoD Yiim juamaarde ue spely| 910Z/1/6) 00°009°'T$ 69'8LT'E$| TL'9S98] 09'9€98 09°9894 6£°9V2$ 6L°391'93% supponday, B[ey 1911
31 saa01dde [e33] aouo pansst aq [T s3Tpas)| 910E/33/8| 00'839°E$ 00'855'e$ 00'839'c$- suonered() asuodsay ds 1O 96291
suora[io) YNM | 6102/91/01 00°E0€$ 0£'188'e$| 00°091$[ 00°091% 0£°'188'c$ ] wme) ‘}opus] 18001
9103/€%/8] 91°291'9% 29789°e$ 16°€8L'0E$ £9°89%'7ES pue[ewo jo Juamiredaq ‘S 0T9¥1
‘pardds aq 03 831paId §BY JUN0IDB
I3y, *1908 I19Y3 03 JUaS 8q 03 91/EZ/Z U0 YOS © paddoxp 1| 9102/¥2/E] 8L'9L6'T$ 0Z'TLI'PS| 09'789$| 60'96L$| 9V'119°06%| ¥6°0¥6°0SFS 61 TOT'L¥SS Surpeiy, 3 Surddyg glAquy ¥EL
AT[oY PUB 1390 Y31M UOI0aUUI0D JuB)EU0D U]| 9T0%/35/E 91°'702$ OL'T6T'P$ 38'SLT'T$| 35 L99'9E8CS PLVEO'TV8'GS '0) UonBIIABN UOSIBIN 9LEL
suonoaqo) yNp| ¥108/12/€ 00°002$ 00'86F'7$| 09'391$| 09'391$ 00'858'7$ 8133y uyof/a33euiT ‘pIBMOY S8LYI
TSN ynm| ST0g/vI/S 19°093$ 6LVFI'VS|  T19092$| T19092$ 190933 29'968'9$ " ydssop znap 9EEV1
JUas §BM 20TJ0U UOT)OI[0D B JIYJB JUNOIIB Iay] parea])
910%/8/8| TLPET'G$ 1L'PET'9S 1L7E1'e3 [sUORBUINU] YII], 3307) J3454!
"938] SO
€ [[1I8 ST 98B3[ J1oY) 9T/BF/E 9I1J0U 978 B WSY3 JUSS "9OTOU
[euy B pastadal Aayj Jeye juamied ygg e apew Loy,
‘gjuemAed Iy} Jo a0USYSITUODUT A1} JNoqE uag YIM oxjodg| 9TOZ/HT/E| O0'EEE'ES 6£'6TE'g8| TL'ESE'T$| OOTITT$| OO'IIT'TS 01°168°8$ -ou] ‘pusig £85¥1
jurd-uou Jnoge [RISWWO)) WOy uyop pauwtoju](  9103/¥/€ 00'02$ 99',L89'98| 28'696%| @8'696% 38°6VVS £8°0$- 69°'906'8$ V '29[3A/8I94IBY]) BATBIUB,] 8P8TT
suonoaqo) yitm| Y102/S/TT 00°001$ LE'EE6'98| T16785$| 16V5E$ 61°888°LS 'Y ofuasIy ‘oderusg L6LVT
Ut amod 03 senunuod HOv| 9102/3¢/E| 6V'SP6°TIS VE'G¥6'01$ $8°509'9% 3E'709'9LS 09°391'663 [BUONBUISU] AT[IT UOMION ILTVT
Jaam 3xou dn mof[o] TITM ‘JuamAded Jof Sunrep
"pajsenbal ays 2010AUT JUSS PUB 9T/8F/E UO ULy pa[rBmy
9102/81/3| SS'1S¥'9% 8V°696'61$ 08'615'9% 80°781$ 98°2L8'02% "ou] ‘weny) s3prqu3Tg VvOET
810%/25/01| 8%'069'L$ €0¥15'61% 39°'88L°LS% 99°300°LLS uonBLSIUTPY Jo jusuriredaq 20281
jowm Suteq s juemaaidy| 910Z/LT/E| 89'619'83 ¥9°702'128| ¥0'3E0°2$| 26'L3¥'1$| 86'980'G% Ly'8YZ'e1$ 96'966'8E% dio) suLtely 8BIQBD 89€L
110z @outs axe saous(eq ut Surwod syuamied gOy| 9T0%/0T/E| ¥0'SPO'ZHTS 06'829'€23 L8'9V6'TPIS LL°GLG'99TS "ou] ‘weny 11Q N9ON 95501
JomWOo38ND YIMm unjiom pagry| GL10Z/F /1T 98°ah$ €1°'96£'98%] 0Z'TST'T$| 06'992'6$| 9T TLI'TS L9'8LTS 90°'693°26$| 011 'SOI/Sunseapeotd HOAM SOV¥PI
"Jaam B u1
dn Mo[[of [[TM "91/63/€ Wo sjuamAed Jnoqe aruay payreuryy) 9103/VE/E| 6 ELI'86TS Z8'8vS'16$) Sv°LEL'ES L909T'T$! 08'318'T89% PL'6VE'8LLS onejiodsuBl], pajBpI[osuUc) 088L
e3o] Sutpuag| TI0Z/F/T1| 00°0S6'T$ 00099'16$| 00°0S6°T$| 00°0S6'T$| 00°0S6'T$ 00°009°L6% "ou] ‘weny [BYS 901L
“paxajowun ayndstp ySN| 9T0Z/¥2/€| 96°LEL TSTS]  LE'68V'E0T$|  08'829%| 0°'Z8I'E1S 88°955$| 8F'LLIV8IS 80°705'208% §9roUsdy dryswesly SEUBLIBIA y8EL
uonejusumaop Surpuad puB JoBX) U0 X8 L3y ], 'PAaNV 124
9102/6%/3| 00°L¥8'61$| 9Vv6E'IEVS 00°'LP8'61$| 00¥69°68$- 9V LYY TIPS 0T ‘BISAUOII uojUaWAn 92SvT
EXTIe junoury 0Z1 12A0 06490 | 0918AQ | 0€ 1840 .
syIemay Preq 1897 Fa@y sheq juaLIn) uad( souw[eq aurgN Iowo)sny) JaquInN 100y

9102 ‘62 XIVNULIHI JO 5V

_

[




00°00S$ 00°009%- §0AG [BjUBWIUOIIAUY H23TU[) 0¥g6
JuamAed ayBuI 0] UT 3q [[IM 3YS ‘ISPUTIAL B JBUBUA) IABL)
910%/E%/€ L8'699% €0'VE9$ Ve gES L8°699% W) /uaxue]) Iestung Jy T90%T
dn yojeo 03 astwoad unanm.ﬂ o10%/¥/8| 9%VL8T$ QZHLETS 9z vLeTS SLU0dS INTYVIN LLNVAV (U498
L6'639'0% 16'629'98]  VHQ O'T] SSuUIp[oH wenId3], 09€8T
@010AUT ansst 0f 33ays JoB uo Sunirep| 9103/3/8 00°091$ 00°01$ 00°0v1$ 00°0S1$ "H'W JIANVXTTV ‘AVED 66€£9T1
18y32] Inds1p B U1 SuTpuas aq [[LM S '18WI0ISND PI[[B)
9v°LZ3$ 9v'LES §8010) JUIPLLL, 61091
juamAed ayew 03 Ut aq [Ta ay JyIm( "IN pae)| ST0/0T/31T 00'9L¥$ 00°00T$ 00°0ST$ 00°0S1$ 00°00¥$ WMIMQ UBN 1434148
paTeap sem Junoooy|  9103/6/8]  68'698Y$ 98'L82%| 69°300'2$ 19°L68% 91'881'E$ ‘830dg suLBlY B 2A1( BadYy 18¢v1
juss aorjou ajey| 9T0%/S1/8 000053 00°90¥$ 00'906% 0001E'T$ Yv @ssap ‘oxjse) £96¥1
jues aonou 3387 9103/12/8 00'919% 009198 00°001$ 00'919% “2088Y SI9AI(] UBISIUORIN V2oL
apew uay) sem juswided jusua) pare)| 910%/6/6| 09VLT'8S 00'LLE'TS| 09°L0€'2$ 08'2853'2$ 00°L96'9% Aaypup ‘Fusp LESET
sjusmaAozdury 0§ 398o JIpato Sutpuag| 910%/8/8] 9LVIL'ZS 92'809'13| 92'809'13 09'910°c$ uoyeiodio) STV YEEST
dn mofoF [TIA ‘quitey [eIapag| 9002/91/8 30°'8L23 00°009'¢$ £9'816°L9% £9°'819°'19% am3ymordy jo Jusmyredag (4498
L¥'219'98 L¥'319'98 Huseutdugy jurld 8usypd-f) OpEST
910z/6/€| £9'L99'c$ £0°0$ L8'88V$ 06'887$ ouJ 8IOINLISI(Y J3BMIPYY], 1Z1ET
9102/08/9 09'LETS 00'928| 09'LETS 09'3918- ‘g THINVA ‘OTMONH.L yeLY1
910%/v2/3 000233 09°LETS 00°093%- 09°331$" JIOpUBY UYOP ‘'UBWHO)) YLIET
9103/12/¢ $8°'529% ST'S0V'1$ 80729V PEES- £6'8¥0'68€$- 01T SutploH A%dl 8LLVT
JOBIUOD ON] ‘[IBW WINJY "JO LI 03 PUSWWOITY 00'02% 00°'02$ 0T1 'STINILNIA OAONZA 48081
9105/v2/e 00°LV3$ 00°93$ 0g'18€$- 09'908$- [00y2g Aymmmmoy) ovAnmsy 8€96
910%/3/€ 09°302$ 00'93$ 08'LLYS 0£'309% qny) yovag usdnly 0296
9102/¥/8 00°0¥1$ 00°'52$ 00°92% 00°091$ 00°012$ "], UBInp ‘Sutey 01448
| 9tozio1/E 00'981$ 00°'S2$ 00°07$ 00'08% 00°9b1$ [2BYITI ‘UOY20Ig EESVT
juss sorjou 8387 | 9TOZ/HT/8 001993 00°'62$ 00'3$ 00°87$ 00'96% 00°TLI$ "M OIN X £99€1
anp jusmesMquITey 0v'L3$ SOEFFS 96°0LV$ Suponiy, §,00080y A 9aLTI
[BRIsWWO]) 0) pairsjay "Aed o) sasngax ay| 9TO0Z/F/E 00°022$ 09°L2$ 09°L2$ "M TIBTIA ‘PIojpRIg £6531
SUOIII[0d 03 Juads aq oF,| 910%/33/9 00'S1v$ 00'Sv$| 09'LET$| 09°LET$ 00°0ZE$ [98Y2TI] o8B 356¥1
30BJU0D OU puB [IBW UInjay| ST0/E/8 1v°169% FERTE] 99'1L$ "ou] 88n00y 8, 15udsa(] S8091
[BI2I8WTIO)) 0} WTY Paliajay JUNOIIB BIY UO
gouereq puB 53] Isaiajut Sunndsip st ay ‘Jsaury o3 ayjodg| 9102/F1/€ 00'081$ 00°001$ 00°00€$- 00°003$- JsauIy ‘1317100 €01ST
910%/ve/E Q0°EZVS 00°0TT$ 00°0TT$ ‘oU] 8aNQ [, 1B, 10¥6
BITY S|\ 03 paaaajaa sem 3 ‘Suriq yim andsip B sey o
9102/6/€ 00°007$ 00'082$| 00°0S1$ 00°00¥$ Preucy ‘Tysedeqoyy 93E8T
3008 [BI0pag| 910%/¥/9) ¥6'988'F$ 8€°L953 88°L92% 93§ puB[awoy jo jusmireda 608¥%1
‘8JUM0098
8Ty Yjoq 03 sjusmAed Suryew Jnogs odsoy o ayodg| 9103/01/8 09°26% 09°'L3E$ 09°L3E$ "ou] AULIBJA JeUUNIBAg 124°14¢
910%/6/€| LE'9GL'GI$ 90°'19¢€$ L1398 £2ETVS 0)) B38QNG BITUOIIII[F 04, 898¥1
3G MO[3q MOU 81 JUNOIDE PUR JUSISISUOD I8 SJUIWABJ
9102/946/€ 00°092%$ 99'99€$| S1°0S9°'1$| SF'139°T$| 3II'LIT'Z$ ST'ZhY'T$ £0'9¥1's$ u] ‘Zurpel], BogIoE] §N30] 969€T
juamAed juadex
B 9pBI\ 9 "ISUUNIBAG UO UOTBIJUSIUOD §BM S 'SHUNO0IIB
sty 130 03 sjusmAed Sun{ew Jnoqe oosoy o) exodg| 910Z/62/3 00'0L$ 00°0S¥$ 00'92$ 00'¢3% 00°05%$ 00'095$ UB3(] 0980} ‘TBASNMIA], SLEVT
suoroaNio) yRm|  ST0Z/6/1 00°00€$ 00°925% 009293 OIrmddd ‘AldIINDINIVE 0T5ST
suonoaNo) yNMm |  F10Z/8/L 00°LSP$ 00°095% 00°09S$ ouf ‘unarqg % Jumysyy BS| 19081
SUOMI3[[0d 0 JUSS aq 03 Y21Bq IXaU 10] SUPIBA JU3s IDHOU
UOYII[[0)) PUB FOTION] [BULJ “JSqUINU J0BJUOD PI[BA ON
9103/9/€ 00092$ 00°9%9% 00'6L2$ 00'006$ '] 0e3urg ‘seusdng (44148
suonoaro) quM| £102/2%/8 00°002$ 00'SL9S 00°SL9% opsIS TNy SI8HT
suonale) yum| vI03/Ee/9) 00°000°'T$ 92°'E98'TS$ 00°0S$ 00°05$ 9G'897'1$ ‘g [1omoT] ‘Aesunp L6081
suonaIo) YA | $103/82/01 00°0S$ SE9FY'IS SE9FP'1S P 198O ‘uosduroy], 8GTET
syJewoy = M“Mo““wq L0 omu””%a« mhmw—ugo o juarmy uadQ aouwug JWIBN JIawmolsny Jsquinp "0y




- 00°CT$- 00°91$- eduIo) 80UBINGSY [BNPIATPUL GI9ET
) 09'6%- 09°6%- uone1odio) LA WenH 1166
9102/8/8 09'L8% 00°9%- 00'9$- weny) Bjequay, 8E£3T
I| 9102/63/3 008613 09°03- 09°0%- 1aoutp iy d 8S9P1
- S103/03/L 8v°07$ £0°0%- €0°0$- &) [BUCHEUI)U] POWIB(PN 9L301
q10Z/81/3T £0'671$ 30°0$- 30°0$- "d NOd ‘HLINS ¥eat
9102/1/2 L2818 10°0$- 10°0%- "ou] 9pI PIOM UBMA( LLEST
9103/63/1 00°0v$ 00'ST$ 00913 f uuy ‘ABusde( YI6ET
910%/L1/€ 09°0zL$ 00'92$ 00°92% 8I53I8YD) BILTESIB N 9ZTHT
9103/6/€ 00°08% 00'93$ 00'92% ONI HSId/prempy ‘addog e¥LOT
9102/13/8 00°009%$ 00'09%$ 00°09% 1eIadoo)) s,uBWILaYST] WBNY 68081
ST0%/TT/3T 00°08% 00°08% 00°08% uBap ‘Iaduisiag 86901
9103/01/8 05°L8% 09'L8% 09°L8% FECEE R L UE] 9EL01
] 910%/%/8 398313 398518 %9'831$ wo, 8312q0y 06871
. - 910Z/VZ/E[  09'LETS 09°LETS 09°LETS Ayorso] ‘sowrep 10891
910%/1/8 00°9L3$ 09°LETS 09°LETS "], ydasop ‘0ofuambA], 0091
9103/8%/1 09°L8T$ 09°L81% 09°L8T$ *D umbeop 83101 ] ¥avat
o 9103/1/E 00°0P1$ 00°0v1$ 0007 1$)dUOD WVHIJ DIAIOVd HLAOS L0Z8T
9102/13/8 00°08S%$ 00°0PI$ 00°0¥1$ SBIOYIIN ‘UBIBETB, 198¥1
910Z/1/€ 99'860% 90'9¥1$ 90°9v1$ uiddryg jo neaimg uBOLISWY POLTT
9102/63/3 00Z613 00'6L1$ 006L1TS uuy a[I8]\ ‘UosuIqoy 60VV 1
9102/92/8| 1v'L99°E$ 9 '6LIS 9v'6LIS umg 1) ‘oof/'di0) ‘A'S'd ¥98¥1
9102/63/1 00'023$ 00'032% 00'022$ NOIA “TAOdANVMS £6291
9102/63/3 00°032$ 00'025$ 000z3%] 4P OLSIANYTH ‘OAVIVOTY LL39T
910%/01/3 00'9v3$ 00'032$ 00°022$ suuBI( 79 9onIg YOLIPaI] LESPT
o 9102/V3/2 092918 00092$ 00°092%$ juaig ‘uswgo) 081¥1
9103/92/€ 09°LETS 00'9L3$ 00°9LZ$ “d yIsuuay] ‘PNoI0 $3901
910%/2/8 00°09€$ 000963 00°09€$ "ou] jOOH e 1€86
910%/3/% 00°0Fv$ 00°0v%$ 00°0¥v$ BImp ‘Siag 00E9T
9103/¥1/8 00°099% 00°0F¥F$ 00°0¥F$ WeNA ‘Tadeyq PP8ET
9103/L3/1 00'90L$ 09°LTTTS 09°LIT'TS sundjoys €36V
9102/8/8] 00°8E1'2$ 08 TPI TS 0B'TFI1S Jodg autrBly s,uTydjo wWEny goLL
00'8L5'61$ 00°'8L3'61$ *OU] ‘AJag [BLSNPU] Weny 88E9T
- 9103/62/3| ©L'0ST'3LS ¥Z 191°GP1$ ¥3 191°9v13 uJ ‘Weny S[BUTWIA], JBISLA], vovl
S10%/6/1 se'ees 100% 10°0$ Hd AddI'TTHd TANNVINING 61391
- 9103/6/8 ag8pLES ¥3 0% a8 pLES- 19°728%- Xba 0631
S102/11/31 000083 00°93$ 8870VS- 88'6LE%" 7] soueay ‘Suog 16L¥1
. 9103/85/51 00°9L2$ 00'92$ 00°05% 00°9L$ usprep ‘I9yoeqrrap 65V
B 910%/63/2 99°L0L$ 6638 £9°1v$- #9°886%- 771 o) (wenp) Surpei], weo) 951
- 910Z/%/8 00°08%$ 00°0v$ 00°07$ 00'08% V TIINVA ‘NOTATd 50281
9103/3/8 00°00€$ 00°09% 00°05$ 00°001% ‘W eqdosug) ‘seusn(q VL6
910Z/L1/3 00°032$ 09283 L1'889%- 19°609$- "7 SBUWIOY, ‘SIBJN L1201
910%/13/€ 09°L81$ 09'38$ 09388 00'591$ prae(q peaq BoLVT
9102/91/¢ 00°0S1$ 00°001$ 00°00T$ A11ap 79 auoy] ‘Sumox 98syT
o 9102/8/8 00'033% 00°00T$ 00°001¢- BTN B "M\ SaUIBp ‘AFB) £9971
9103/03/1 80°201$ 80°G0T$ 80°30T$ 885) d'] 9g108q 52901
910%/8/1 82'00%$ £5°021$ 00°£32$ £9°E9¥7$ -ou] (Wend) AV 1$9¢1
9103/11/1 80°9ET$ SUTHIS 99'9£2$ 8L'LLES Auoyny auoydaja], mengy 06¥1
910%/1/8 £9'L69$ 13'v223% 89°1018$- £9'651$ T1ed o1y 19821
- 910%/3/8 00°0¥ES 00°0vES 00°0¥E$ BUTWAPBYY USpUry/ou] 7o 0LEgT
9103/92/2 99°086% 99°GRES 3TTLLS- 99°G8eS$- ‘di0)) enby asmpereq 39€8
aje(q junowry 031 1940 06 I8AQ 09 I2AQ0 0€ 190 .
E— TR Su@y sAeq juldaan) uad( 20ouvreg aurg) 193WI0ISN)) JaquIny 100y




910z/81/1 00°009% 00°09%$- 00°0S¥$- UB(] 343G0Y ‘[OTMI 063281
9102/91/31 00°009$ 00°0S¥$- 00°09%$- BIYJuA]) I0 ) 9B T3 96831
9103/€2/3 00°0¥¥$ 00°0¥¥$- 00°0%F$- XHODTAYD MD0odd L8EST
. 9102/83/5]  00°009% 00°00¥$- 00°007$- TBJ P Sundpyuondy -5 uyop 9Erv 1
o a103/0T/T1 00'292$ 00°L6€3- 00°L6E%- ugop ‘OuBlB], LO6VT
910%/2/01| 0€'316°1$ G0'¥8E3- 90'¥8E$- 13jua)) SuTAoay [eqOTH %31v1
q103/1/21 9 186$ ¥ 18€%- ¥ 186%- 0T ‘weny) 0d18]) [BAOY TI6%1
910Z/91/8 00°0¥E$ 967963- S6°79E%- NS Mmed 0 ‘A efuog ‘uoniy 16181
9103/3/5 39796 399€3- 3998%- 88277-(1-150) 6ELL
q103/3/31 00°0¥¥$ 00°09€3$- 00°098$- "D JuB1q OrUOjUY ‘OyoBUEB) L696
9103/L3/T 00°99%$ 00°LSE$- 00°L9€$- uaAlg ‘uay) 86051
- 9103/8/3 9g'6v9$ 00°098$- 00°056$- ofy/"ou] ‘ajLI)G AYonT Weny 9€ge1
9102/13/8 05°L06$ 09°30€$- 0920€$-| "ONI VDO dN AAIS ANNNS 29181
9103/33/3 00°0vF$ 00°00€$- 00°00€$- 20UBT ‘ZIIOW SHivl
9103/62/3 00'9L2% 00°9L2%" 00°5L3$- unaly) ‘afefa], 0LS¥T
910%/62/2 00'SL2$ 00°5L3$- 00°9L3$- HIINND dd1d 0S1¥1
~ 9103/3/8 09'LETS 00°9L3$- 00°9L33- "N 281095 ‘uosiajad 10L0T
9103/63/1 000018 99°092$- [T R "N'S (ned ‘uondy 03151
9103/8%/€| 80°908°T$ qL'9vzs- qL°9v3$- vIod10) uonPNIISUC) HOB[Y OLLTT
9103/L1/2 19°30€$ 00°0¥23$- 00°0¥2$- uopue] ‘I9[PEN SYIv
9103/01/8 000198 v vETS- SV VETS- d YSL[PU] ‘e8ml)) BUBYBS( 2286
910%/62/2 $£'903$ $€'9023$- $€'902%- "D ASSHP ‘O TONVINIVL GEET
9103/63/31 809023 80'703%- 80'7033%- B3 06811
9103/1/2 00°919% 00°002$- 00°003$- nH YOd/ ' Med 181q508] 286¥1
1102/08/T1| 99°1LZPES Gv'6918- Sy 691" AVavVIN 9LLPT
9T03/V3/3 16°27ES 9%'191%- 9%'1913- Auedwoy) juamdmby pusis] ¥336
9103/32/2 00°09T$ 000918- 00°0918- TAVHOIN ‘A00M 986ST
9103/¥3/3 09'31%$ 09°L818$- 09'LETS- "D Apuey ‘1038g L2391
910%/8/€ 09°LETS 09'LETS- 09°LETS- a8 ‘ZoIeAly 6E€3I
9102/12/21 09°2TF$ 09°LETS- 09°LETS- PpuBg / (J 30UIMBT ‘A3Iaqr] geesl
$103/8/L 009213 00°9318$- 00'9313$- plAB(] ‘sunjuap 99181
9102/91/2 00°091$ 00°001%- 00°00T%- anbuuy ‘usurEiusg 99951
910%/12/€ 00°001$ 00°00T8- 00°001%- qnD JYIBL SBUBLIBIY 80V31
9102/63/3 00°001$ 00°00T$- 00°00T3- ‘d AHLOYOd ‘STHHVH ¥991
9103/3%/3 09°L8% 09°L8$- 09°L8%- ‘N 312qoy ‘erpslereg 81531
ST0Z/6/TT 38°021% 0L'98%- 0.'98%-| dOHS HDNIAIQ ANTH ATLNAD 06TET
S102/32/31 00°091$ 00°08$- 00°08%- d uyop ‘Znip L6E31
9103/63/1 00°9L$ 00°9L$- 00'9L$- ‘SH TNV IVIVAOIVHO vLe91
9103/2/8 00°05% 00'9L$- 00'9L$- "L ANVP AV ‘VIOUVD ¥081
9103/6/31 00°0L¥$ 00°0L$- 00°0L$- "H neq ‘8pyS 88091
910%/€%/2 09°39% 09'39%- 09°39%- "d Aqjowty, ‘As[uBH 60931
Q103/L1/31 30°19% 30°18%- 20'18$- [LNATNOMIANT YIAOTO NATYD 91281
9102/¥3/2 00°05%$ 00093~ 00°05$- ATVNOQ "‘04LSYD 68€ST
9103/31/2 00°05% 00053~ 00°05$- ATINVIS ‘ZANVEI 18691
9107/8/¢ 00°05% 00°05%- 00°05%- VIDIALYd ‘AL TAIAO0TO GLEST
9102/61/1 00°05$ 00°09%- 007093~ FAVA ‘0¥TIIAND NOT'T L9EST
00093~ 00°09%- uaayiey] ‘[oIsug 6vEST
ST03/0E/3T 00°09$ 00°09%- 00°09%- K1uay ‘uoseN 8vEsT
9103/0%/1 00°099$ L9TFS- LOTFS- UBWION ‘X0 €09¥1
9103/6/€ 00°0¥$ 00°0¥$- 00°0¥$- nIeyapry ‘eqeq ¥596
S103/64/31 00993 00°ST$- 0091$-| THINVA ‘O4TNIAND NOAT 9¥EST
aeq junowry 0Z1 18A0 06 1240 09 13A0 0g 1840 .
SyIewdy preg 1587 Suisy sABQ juaaIny uad( aduvieyg aureN JIauwo)sny) JaquIny 300y




01°122+86$ [31°09.'V86$ |€3'883'92$ |¥8'963 F¥$ (9L L95'881$ [31°698°9%Y 78 [90°891°699°C$

9103/¥/€ 00°023$ “H [9BUDIN SWETIIM 660ST
- 9103/S/1 39°93$ 10INqLIISI(] £ pUB J, 808F1
9103/L/1 31691 OT1 ‘sjuam)saau] asop usg PoLYT
9102/v3/3 91%702$ £13%010) UBDSLIBUIY 68FV I
910%/S%/5 S6PITS oy Ang jsag weny) 86LET
o 910%/31/3 %9'95$ 8I0INQLISY(] aIEdUNG LLLET
- 9103/9/3 80°98$ 3104 UBad(/A19Ys1] UBIDQ 26€31
9103/62/1 80G0T$ qLsi( 7p A[ESa0YM I9YIBN 8831
910%/81/2 BL'ESTS 8I2A0J\] PUB[S] 9GT0BJ $S131
910Z/81/3 ¥2'908$ D VI/SOO/sU0S 7 183eg TP ¥ISTT
910Z/01/8 $0°1S$ "ou] 3yS1ad UI0oTU) £356
9103/S/1 3E'807$ sIspremiog g aidu], 8LY6
] 9102/3%/3| 00°0002L1$ %0'8%876€S$- 30'828°76€$-| 0 3uswa) sjueusmIad UOSUBH 11821
9103/L1/8| PL'€E83°0ES 09'¥¥6 833" 09°7¥6'83%- 0) Wna[oI3a OGEJ YInog 0E0ET
910%/8/8 009873 01°L10°Z$- 0T°L102$" Auedwo)) eqnog £8¥8
6102/92/0T| 00°008°T$ 00°0091$- 00°00S'1$- OJAIH XVIN VINIPO 81391
N 9103/01/2 00°096% 00°088%- 00°088%- ueA BOY ‘UakniN 89671
910%/LZ/1| 00°082°1$ 01°2L8%" 01'5L8%- Bualg plaom ey 8LLOT
00'658%- 00'698%- 154083 ], JO UOLJEIAPa,] Weny L8PT
910%/1/3 00'096% 00°008$- 00°008%- S°q°q “F 1230y ‘oarysauey] 012¥1
910%/3/5 v0'1S$ 9879L$- 98'v9L$- TBUOBUISU] BUBNPY 91LE1
S8'60L%- 98°60L$" *ou] Sunond, ogrosg 988
910%/9/1 00°SL$ 09'689$- 09°89$- "ONI ‘SNOS ® OD09YNV I 'P £83ET
9103/01/2 00°009% 00°005$- 00°00S$- nary ‘sndws) 93891
S10Z/91/31 00°009% 00°005$- 00°008$- 13 UIdA/ [, JUSIUTA 2319 Sveel
9103/T1/1 00°00€$ 00°005$- 00°009$- &g “Suom ¥6E31
S102/62/21 00°009% 00°005$- 00°0098%- 'V WEIIIM ‘83I0[] 6786
910%/E/% 06'¥19% 068873~ 06°'S87%- e3Apred sre/wip ‘Aaydteg £LE31

ajeq junoury 031 1840 06 12A0 09 18AQ 0€ 19AQ .
J——— pred 19T FuiEy skeq juaaan)) uadQ aouwjug awrgN 13wo)sny) Jaquny 300y




00°09L 00°09L
TZ 8ZTIET T2 8ZIET
00°0LZ go°oLe
S1°962 S1°962
S0°v¥8¥SST SO0 ¥BYSST
00°082 00°082
-00°TT -00°1T
0% 0STT 0% 0STT
00°0S 00°0%
vy s8 ¥¥° S8
00°L9vE 00°L9VE
29°v0889 c9°v0889
T A1 44 SZ° 522
00°0S8¢€ 00°0SBE
ZL' 6 SZ €098 L6°2T98
09°TLTE 09°TILIE
0E°€E6 0E°E6
1v-82S I¥°82S
TL°0922 TL°092¢
00°0SS 00°0SS
€5°9SP¥V €S 95PY
YE EPVEST VE EVPEST
0S5 ZTVT 0S5 2T¥%T
00°00S0T 00°00S0T
20 TEE9ZT -FT° LSOV 88 ELZZZT
S0°89T8 S0°8918
€8 VPETE EB°VYPETE
LT 2ZE LT TCE
Sv 6561 Sv'6561
Z0°6T 20°61
0z 9 0z’ 9
-0S°€6L -05°€6L
6E°LOS 6E°L0OS
0%°LSE 0¥%°LSZ
(44841 [4ARA]
ST LLE ST LLE
00°0S€ 00°0SE
00°00002 00° 00002
ST POST SZ°¥0S9T
00°5S 00°SS
00°¥IS 00°¥TS
0S°LLE 0S°LL6
20°89¢2 20°8392
00°91T 00°9T1
98°6EVCTC 98°6EVZIT
Y8 VLT v8° ' PLT
£8°220T €8°2201
v 29 Zv 29
00°008€E 00°008E
00°86C1T 00°B6ZT
00-oo8Y 00°008%
00°009Ss8 00°009s8
0z LLe 0z LLE

0 I3A0 0 - T2T 02T - 16 06 - 19 Juaian) uadp souetred
R S T 0 - e SRR
91/62/20 - 3O 8sY
91/5¢2/v - aj3eq Azewuns mMndhmm 84UNODOY
T - abeg weny jo AjrIoyany 3xod

05000

05000
05000

TOUYD) VZ6T6V9

ANVIALYETEY9 TLO
/69TS/09TSZE9 TLY
90E09%9 TIL9
0£08-6¥S OTE
€ZESS9S TLY
€8L09SE 008
OHOLE/ZYTBZLY TLY
T8506%9
00%939¥9 TLO
90959%9 TL9
259%9/19259%9 TL9
000%T¥S 0TE
5.888/8888888 TIL9
SYEOLYS TLS
VHOIY) 8IT169%9 TIL9
NY¥85/EVB856%9 TLI9
ovyvo8YS TLIO
T0¥8889 TLO
TvE89P9 TLY
8¥5L926 918
SI¥HD) T66BLLY TILS
LITLLYY TLS
(XSOY) 00BLLYS TLS
0SEE/00TZI¥9 TLS
(ILYDVY) 6062595 ILS
ZYYPZES TLO
06EPSEL TLY9
ZBL66V9 TILS
9091899 1LY
68LLYEL TLS
0ZT98039 ZL6
8TI8v9/Zv¥P9P9 TILS
ONWYA) 9¥659%9 TLS
¥y88E9V9 TILS
YLIELYS TLY
ONVHd) 6L929%9 TL9
€LIILES TLI
€L0S9V9 TL9
9/€E08T6¥9 TL9
YSLEI/BEEETES TLY
(YWId) B5059¥9 TLY

ATTYS) Z9SLLLY

TZ IXATE6SLLY TL9
LOLYZY9 TLY
0LTB6V9 TL9

(DI¥HE) TLEVIYI TLY

NOSSL/¥YL99LYS TLO

auoyd

ALITHYA SYNYIAYH
juaudtnbd ooTIION
3sed aed OR4d-DTW
cdxop wreydpaw
TeOTUYDaL, SUTIRW
*L VINYW ‘SINYTIT
A1ddns Ajages qet
sijaed oany sbuty
yaowr] ‘ueybeura)y
A1ddlS INOLSNHOL
NOSIQd-IWD
2 SH3ATING ANVINI
Juawdinba pueTsT
‘P31 STIL
SnusAdy Teurajul
a29uuo) I
Id TeTijsupul d4H
DIJIDVd HNUOHLMYH
OTJITOBd ITV-BIPAH
{auL) 3odsg swoH
d wnmEmﬂswm Aneay
384s A3TIndas S¥D
Uid PUeTII®SH VSO
sAg ssaulsng SIID
Zgapuwens
¥ S)IomiajeM wend
ny auoydsaTal wend
Ioyany Iamod wens
I9qUa) SWOoH wens
O uUOTjEeIapad weny
39y wenp jo 3,A0H
39y weny jo 3,A0D
38y wen JO 3,A0H
MMum»hU Isowsiod
uedmo) TeUdlISed
cour ‘bBuipeal o¥™
(ysn) ssaxdxd THA
AZ3g5 suexl 33Tmad
a5 butrqunid Ail=a
ayonol ¥ ajjrtorad
d juauwabeuenw eleq
utxd ssaxdxm Adod
oTIToRqWOD
000 I33ndwo)
ysep
01X309TE "§°d°D
“Oul uos ¥ JWdg
OOL uUBDTIAWY 1839
I93ugd weny uosuad
oINIaEyd ‘ENODI0OLY
S5Y ¥ ITIVIS NYIV
S1eS3TOUM WIY
I9autbug INITIOWY
217ddng euedTIBWY
14 31S8d S, BOTIaWY
aweN
+ xariddng * -

aat1ddng

ETVYVO



10 Joj papaaN| 00'005C YII8TIE VITB'ETE 310paA31S|9T0Z/92/2

195 0quwiod J3uBey Jod| 00°SLL 1dDIdHS 99€EB'TLY vZS8'TZY JIueUBIR(ITOZ/SE/T

10 saAnuaAald| 00°000'TT [ sutgzry NSYD'Z/1/06€8°0L 33UBUIUIBIN9TOZ/8T/C

s1eoq Joj |3nd| 00°000°E 57S8'TCT ¥T58'22T 2d1j0d Mod| 9T0Z/8/T
uoseay junowy *ON "3y sanbay UolsiAlg|  33eq
owap

:s19jsued] |euoising

10 Joj papasN PII8TEE PIE YN sues19T02/92/C

|aned) 104 $£98'079 iy un HH[910Z/92/C

10 papaau PITI8ETE Yy 4N 210paARIS|9TOT/6T/T

J3uueas aseydund o) papasN 1dD3IDJ0'99€8°029| U B PAE YN HH|9TOZ/TT/T

10 10) papaaN YIT8'PTY| Ulp 8 PIEUN 9JUBRUIUIEN(9TOZ/0T/T
1an} 03 wo) g *dns |euoiesado o) papaaN YZS8'TCT| Wiy 8 piEYN a2ljod 10d (910Z/8/¢
10 10} papasu . ¥IT8CEE wy yn sues) 9T0Z/8/¢
sjuawdinba aseydund 03 1dD3dHS'99€8°TZY| Uiy '8 PIE UN 3dueudluleN(9T0T/S/T
$|00} 10} papa3_N S1LHd"99€8'TZY| Wb B PIE YN 3JUBUBUIBNIGTOZ/T/T
Uoseay 8png | iedpna "ON BV senbay GOISIAIG ]
Suipuad pasn Jauend |enuuy oW

sy 398png

*SUOIIDSUDI] JUSLINI Y] 210 MOJaq ‘a10fa1ay] ‘pawiofu) g pioog 3yl 10y} pup pajuaWNIOp aq 1sanbas ay) 1oyl papinoid Jsanbas aAoqo 3yl panoddo s1013311g Jo p10og YL UOISIAP Jjay) bouow 0} Aupqixayf ay3 way)
anib 0 1aBpng SUOISIAID UM A3uow J13fsuD1} 03 3|qD 3q puo 135png A1a10nb il 03 Juawabouow Moj(D 03 SJ013311Q fo p1oog 3y} Woif UOLDZIIOYIND Pasanbal 16DUD [DIAUID Bupay ‘Bunaaw piooq 107 ‘TE A1bnupf 3yl uy

_ | _ [ _ [ [ _

suoipesuel] 193png

WVYND 40 ALMOHLNY L¥0d




PORT AUTHORITY OF GUAM

BOG 0101-330971

Crane Surcharge 9.50% 50.1122.BOGCRANE
60.5851 Sinking Bank Bal.

Date Description Amount Balance Remarks Fund Amount Date
9/30/2015| Balance Forwarded 204,034.34 1,641,602.03 1,568,609.89
10/1/2015|PMC Accr Reversal 84,663.92 288,698.26

10/20/2015 |Loan Payment (101,426.79) 187,271.47
10/1/2015| Pola Insurance Prem {260,000.00) (72,728.53) 20,090.12 10/9/2015
10/31/2015| Revenues 569,075.96 496,347.43 35,297.41 10/26/2015
10/31/2015 |Depreciation S  (66,666.67) 429,680.76 168.44 | 10/31/2015
Pola 14 Exp 70.8390 (2,925.10) 426,755.66
10/31/2015 Pola 16 Exp 70.8391 S (3,809.81) 422,945.85
Pola 17 Exp 70.8392 S (3,101.62) 419,844.23
Gantry 3 S 419,844.23
10/31/2015| Reserve S (54,062.22) 365,782.01 54,062.22
10/31/2015| PMC S (79,138.51) 286,643.50
11/20/2015|Loan Payment (101,426.79) 185,216.71
11/30/2015 Revenues 531,308.62 716,525.33
11/30/2015|Depreciation S  (66,666.67) 649,858.66
Pola 14 Exp 70.8390 (26,367.15) 623,491.51
11/30/2015 Pola 16 Exp 70.8391 (30,549.91) 592,941.60
Pola 17 Exp 70.8392 (29,371.96) 563,569.64
Gantry 3 - 563,569.64 29,742.00 | 11/19/2015
11/30/2015| Reserve (50,474.32) 513,095.33 50,474.32 167.98 | 11/30/2015
11/30/2015| PMC {107,301.90) 405,793.43
12/20/2015|Loan Payment (101,426.79) 304,366.64 92,961.34 {12/10/15
12/31/2015| Revenues $ 586,650.13 891,016.77 93140.1{12/11/15
12/31/2015|Depreciation $  (66,666.67) 824,350.10 108772.3112/15/15
Pola 14 Exp 70.8390 |S  (23,487.39) 800,862.71 116308.64|12/17/15
12/31/2015 Pola 16 Exp 70.8391 (25,565.70) 775,297.01 156717.67(12/22/15
Pola 17 Exp 70.8352 S (26,625.70) 748,671.31 204.39 |12/31/15
Gantry 3 $  (18,515.00) 730,156.31
12/31/2015| Reserve S (55,731.76) 674,424.54 55,731.76
12/31/2015| PMC S  (36,060.52) 638,364.02
PMC (68,564.70) 569,799.32
1/20/2015|Loan Payment (101,426.79) 468,372.53
1/31/2016| Revenues 438,937.59 907,310.12
1/31/2016 | Depreciation S (66,666.67) 840,643.45
Pola 14 Exp 70.8390 (7,331.67) 833,311.78
Pola 16 Exp 70.8391 | S (9,691.73) 823,620.05
Pola 17 Exp 70.8392 {10,452.79) 813,167.26
Gantry 3 S 813,167.26 23591 1/31/2016
1/31/2016| Reserve S (41,699.07) 771,468.19 41,699.07
1/31/2016| PMC S (4,474.25) 766,993.94
2/20/2016 |Loan Payment (101,426.79) 665,567.15
2/29/2016| Revenues 462,422.77 1,127,989.92 37232.15 2/2/2016
2/29/2016|Depreciation S (66,666.67) 1,061,323.25 42,066.68 2/23/2016
Pola 14 Exp 70.8390 (12,868.31) 1,048,454.94 225.02 2/29/2016
2/29/2016 Pola 16 Exp 70.8391 S {22,296.46) 1,026,158.48
Pola 17 Exp 70.8392 S (34,763.42) 991,395.06
Gantry 3 $ 5 991,395.06
2/29/2016| Reserve (43,930.16) 947,464.90 43,930.16
2/29/2016| PMC S (254,825.70) 692,639.20
692,639.20
1,887,499.57 2,301,940.05

4/25/2016




PORT AUTHORITY OF GUAM

Facility Maintenance Fee Ledger 50.1122.BOGFM
60.5841 BOG
Date Description Debit Credit Balance Remarks Balance Date
Balance Forward 1,036,289.97 2,368,235.43
Container Yard Stripping 15,000.00 | 1,021,289.97 |Addt! funding
Bumper - 1,021,289.97
CT Yard Asphalt Pavement Rprs 350,000.00 671,289.97
CT Yard Light Poie Southside area X - 671,289.97
Canopy-Drum Lot 104,710.00 566,579.97
Canopy-Toploader FL Structure 105,160.00 461,419.97
Other Small Projects (605,275) - 461,419.97
10/31/2015 |October Revenues 147,931.57 609,351.54 251.42 | 10/31/2015
11/30/2015 [November Revenues 146,195.23 755,546.77 243.33 | 11/30/2015
12/31/2015 [December Revenues 170,048.70 925,595.47
PY Adj. Cont. Yard Asphalt Pav Rpr 50,000.00 975,595.47 51,536.94 | 12/10/2015
PY Adj Concrete Storm Drain Channel 600,000.00 1,575,595.47 255.18 | 12/31/2015
Container Yard Stripping 1,079,819.00 495,776.47
Trench Drain Repair & Upgrade 247,629.00 248,147.47
Fire Hydrant Adj & Valve Replacement 50,904.00 197,243.47
CCTV Connectivitiy 26,000.00 171,243.47 31,079.16 [01/05/16
1/31/2016 |Add back unused fr Genset 886.14 172,129.61 59,578.95 |01/19/16
1/31/2016 |January Revenues 128,513.95 300,643.56 262.18 |01/31/16
Other Small Projects (605,275) 275,922.00 24,721.56
2/29/2016 |February Revenues 144,576.25 169,297.81 37,763.32 2/2/2016
Add back unused fr CCTV 1,289.09 170,586.90 40,164.46 2/5/2016
255.94 | 2/29/2016
2,589,626.31
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Financial Highlights — YTD March FY2016

Operating Performance:

Operating Revenues (in millions) .
Throughput Containers
$30.00
60,000
$25.00
50,000 -
$20.00
40,000 -
$15.00
30,000 -
$10.00
20,000 -
$5.00
10,000 -
$" T T
FYle Fy15 Budget
| Cargo Revenue M Lease, Facilities, Others FY16 FY15

Total Operating Revenues as of March 2016 was $26 million, which consist of $21.6 million in cargo revenues
and $4.4 million in Facilities, Leases, and Other Services.

FY16 YTD cargo revenue is 13% higher than last year’s total (519 mil) and 9% higher than Budget ($19.8 mil).

FY16 YTD Facilities, Leases, and Other Services as of March is 6% higher than last year ($4.2 mil) and 14%
higher than budget ($3.9mil).

Overall Operating Revenues as of March is 10% higher than Budget ($23 7 mil) and 12% higher than last year’s
year to date March ($23.2 mil).

Total number of containers handled as of March 2016 was 52,945 which is 22% higher compared to last year
March total 43,391.



Total Operating Expenses(in millions) Operating Expenses
Prof. Svcs
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Total Operating Expenses as of March 2016 was $20.4 million, which is 11% lower than Budget (522.8 mil) and 8% higher
than last year’s total operating expenses ($18.8 mil).

Total Overtime as of March 2016 was $762 thousand which is 10% higher than last year March (5693 thousand). Direct
Labor Revenue as of March was $1.7 million, which is 17% higher than last year and 17% higher than budget. Direct
Labor charges are for services performed by Port employees under special service request and differentials under the
throughput.

Below is the breakdown of overtime for each division/section for FY16 and FY15 as of March:

Sections FY2016 FY2015 Budget sl
Revenue

Harbor Master 1,498 1,643 6,000 -

Port Police 151,658 65,299 | 124,044 40,054

Safety 2,053 6,934 4,300 0
Stevedore-Cargo Handling 104,713 | 139,215 90,000 | 142,407
-Rigger 4,648 12,330 10,000 6,293

Terminal 97,840 80,130 | 152,158 | 119,792
Trans-Superintendent 30,287 35,967 66,000 0
-Crane Operators 45,529 44,693 90,000 32,069
-Equipment Oper. 93,440 | 119,366 90,000 | 135,627
-Dispatcher 13,271 10,431 27,000 0
Maint.-Crane Maint. 58,708 51,599 { 100,000 0
-Preventive Maint. 13,618 2283 10,000 0

-Fleet Maint. 55,264 32,040 60,000 0
-Welders 23,356 20,208 15,000 0
Facility Maint.-Building 4,726 7,680 7,500 0
-Elect./Refr. 48,608 61,925 57,500 0

TOTAL 749,217 | 691,743 476,242




*Port Police OT Revenue is due to Passenger Vessels or under special service request. Electrician revenue is due to
special service requests. Highlight- Annual Budget.

FY16 OT Hrs FY15 OT Hrs

. Harbor
Fac. Maint. Master

7% 0%
0%

Stevedore
22%

Terminal
12%

Terminal
13%
122%

Year to date Operating Revenues minus the Year to date Operating Expenses resulted to an Operating Income of $5.6
million as of March 31, 2016.

Non Operating Revenues and Expenses consist of the following: $1.5 million-Retirement contribution for COLA,
Supplemental and Medical/Dental/Life Insurance expenses, $521k-Interest expense on loans and $37k Interest Income.
The net total of non operating expenses and revenues as of March is a negative $1.7 million.

The Total Net Income as of March is $3.9 million.

Accounts Receivable Trade (net) as of March 31, 2016 is $4.3 million.
Aging Status is a follows: 93% - Current, -1% - over 30 days, 0% - over 60 days, 0% - over 90 days and 8% - over 120 days.

Accounts Payable Trade as of March 31, 2016 is $1 million which is 22% lower than last month ending balance of $1.3
million.
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PORT AUTHORITY OF GUAM

BOG 0101-330971

Crane Surcharge 9.50% 50.1122.BOGCRANE
60.5851 Sinking Bank Bal.

Date Description Amount Balance Remarks Fund Amount Date
9/30/2015! Balance Forwarded 204,034.34 1,641,602.03 1,568,609.89
10/1/2015|PMC Accr Reversal 84,663.92 288,698.26

10/20/2015|Loan Payment (101,426.79}) 187,271.47
10/1/2015| Pola Insurance Prem {260,000.00) (72,728.53) 20,090.12 10/9/2015
10/31/2015| Revenues 569,075.96 496,347.43 35,297.41 10/26/2015
10/31/2015| Depreciation S (66,666.67) 429,680.76 168.44 10/31/2015
Pola 14 Exp 70.8390 (2,925.10} 426,755.66
10/31/2015 Pola 16 Exp 70.8391 S (3,809.81) 422,945.85
Pola 17 Exp 70.8392 $ {(3,101.62) 419,844.23
Gantry 3 $ - 419,844.23
10/31/2015| Reserve S (54,062.22) 365,782.01 54,062.22
10/31/2015| PMC S (79,138.51) 286,643.50
11/20/2015|Loan Payment (101,426.79) 185,216.71
11/30/2015| Revenues 531,308.62 716,525.33
11/30/2015|Depreciation S (66,666.67) 649,858.66
Pola 14 Exp 70.8390 (26,367.15) 623,491.51
11/30/2015 Pola 16 Exp 70.8391 (30,549.91) 592,941.60
Pola 17 Exp 70.8392 (29,371.96) 563,569.64
Gantry 3 563,569.64 29,742.00 11/19/2015
11/30/2015| Reserve (50,474.32) 513,095.33 50,474.32 167.98 11/30/2015
11/30/2015| PMC (107,301.90) 405,793.43
12/20/2015{Loan Payment (101,426.79) 304,366.64 92,961.34 |12/10/15
12/31/2015| Revenues $ 586,650.13 891,016.77 93140.1{12/11/15
12/31/2015|Depreciation S {66,666.67) 824,350.10 108772.31|12/15/15
Pola 14 Exp 70.8390 S (23,487.39) 800,862.71 116308.64(12/17/15
12/31/2015 Pola 16 Exp 70.8391 {25,565.70} 775,297.01 156717.67|12/22/15
Pola 17 Exp 70.8392 S (26,625.70) 748,671.31 204.39 [12/31/15
Gantry 3 $  {18,515.00) 730,156.31
12/31/2015| Reserve S {55,731.76} 674,424.54 S 55,731.76
12/31/2015| PMC $ (36,060.52) 638,364.02
PMC (68,564.70) 569,799.32
1/20/2015|Loan Payment (101,426.79) 468,372.53
1/31/2016| Revenues 438,937.59 907,310.12
1/31/2016 | Depreciation S (66,666.67) 840,643.45
Pola 14 Exp 70.8390 (7,331.67) 833,311.78
Pola 16 Exp 70.8391 S (9,691.73) 823,620.05
Pola 17 Exp 70.8392 (10,452.79) 813,167.26
Gantry 3 813,167.26 235.91 1/31/2016|
1/31/2016| Reserve S (41,699.07) 771,468.19 41,699.07
1/31/2016( PMC S {4,474.25) 766,993.94
2/20/2016 |Loan Payment (101,426.79) 665,567.15
2/29/2016/ Revenues 462,422.77 1,127,989.92 37232.15 2/2/2016
2/29/2016|Depreciation S  (66,666.67) 1,061,323.25 42,066.68 2/23/2016
Pola 14 Exp 70.8390 (12,868.31) 1,048,454.94 225.02 2/29/2016
2/29/2016 Pola 16 Exp 70.8391 S (22,296.46) 1,026,158.48
Pola 17 Exp 70.8392 S (34,763.42) 991,395.06
Gantry 3 S o 991,395.06
2/29/2016| Reserve {43,930.16) 947,464.90 43,930.16
2/29/2016| PMC $ (254,825.70) 692,639.20
3/31/2016|Loan Payment (101,426.79}) 591,212.41
3/31/2016| Revenues 503,962.85 1,095,175.26
3/31/2016|Depreciation S (66,666.67) 1,028,508.59
Pola 14 Exp 70.8390 (12,395.87) 1,016,112.72
3/31/2016 Pola 16 Exp 70.8391 (14,245.39) 1,001,867.33
Pola 17 Exp 70.8392 S (13,920.22) 987,947.11
Gantry 3 S - 987,947.11 41,091.82 3/28/2016
3/31/2016| Reserve S (47,876.47) 940,070.64 47,876.47 244.80 3/31/2016
3/31/2016| PMC $ S 940,070.64
940,070.64 1,935,376.04 2,343,276.67

4/25/2016




PORT AUTHORITY OF GUAM

Facility Maintenance Fee Ledger 50.1122.BOGFM
60.5841 BOG
Date Description Debit Credit Balance Remarks Balance Date
Balance Forward 1,036,289.97 2,368,235.43
Container Yard Stripping 15,000.00 | 1,021,289.97 |Addt| funding
Bumper - 1,021,289.97
CT Yard Asphalt Pavement Rprs 350,000.00 671,289.97
CT Yard Light Pole Southside area X - 671,289.97
Canopy-Drum Lot 104,710.00 566,579.97
Canopy-Toploader FL Structure 105,160.00 461,419.97
Other Small Projects (605,275) - 461,419.97
10/31/2015 |October Revenues 147,931.57 609,351.54 251.42 | 10/31/2015
11/30/2015 [November Revenues 146,195.23 755,546.77 243.33 | 11/30/2015
12/31/2015 |December Revenues 170,048.70 925,595.47
PY Adj. Cont. Yard Asphalt Pav Rpr 50,000.00 975,595.47 51,536.94 | 12/10/2015
PY Adj Concrete Storm Drain Channel 600,000.00 1,575,595.47 255.18 | 12/31/2015
Container Yard Stripping 1,079,819.00 495,776.47
Trench Drain Repair & Upgrade 247,629.00 248,147.47
Fire Hydrant Adj & Valve Replacement 50,904.00 197,243.47
CCTV Connectivitiy 26,000.00 171,243.47 31,079.16 (01/05/16
1/31/2016 |Add back unused fr Genset 886.14 172,129.61 59,578.95 |01/19/16
1/31/2016 {January Revenues 128,513.95 300,643.56 262.18 |01/31/16
Other Small Projects (605,275} 275,922.00 24,721.56
2/29/2016 |February Revenues 144,576.25 169,297.81 37,763.32 2/2/2016
Add back unused fr CCTV 1,289.09 170,586.90 40,164.46 2/5/2016
3/31/2016 |March Revenues 132,573.83 303,160.73 255.94 | 2/29/2016
274.92 | 3/31/2016
B 2,589,901.23
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PORT AUTHORITY OF GUAM
Jose D. Leon Guerrero Commercial Port
ENGINEERING/CIP DIVISION

MEMORANDUM
TO: General Manager
FROM: Engineer Manager

Piti, Guam 96925

April 26, 2016

SUBJECT: 2016 Summary Status — Ongoing & Proposed CIP Projects

The following is a summary list of the aforementioned subject. Latest developments are

italicized.
1) PROJECT: Marine SLE Project, Wharf Repairs

IFB NUMBER: PAGCIP-014-005

CONTRACTOR: BME & Sons Inc.

PROJECT AMOUNT: $4,541,635.00

DESIGNER: Parson Brinkerhoff

PURCHASE ORDER: No. 11332 OF

CHANGE ORDER: $45,000.00 (CO1), $68,958.00 (CO2), (CO#3) $492,120.50

TOTAL AMOUNT: $5,147,713.50

FUNDING SOURCE: Port Authority of Guam

NOTICE TO PROCEED: January 5, 2015

COMPLETION TIME: April 8, 2016 (360CD+ 100 Days CO2 and CO3)

PAYMENT TO DATE: $3,938,101.40

BALANCE TO DATE: $1,209,612.10

CM COST: $459,724.54

AMENDMENT NO. 1 $109,117.92 (Amending of contract on-going)

PAYMENT TO DATE: $459,724.54 (CM)

BALANCE TO DATE: $109,117.92 (CM)

Construction Manager: EMPSCO & Port Engineering/CIP Division

POINT OF CONTACT: Danny Natividad, Proj. Manager (BME & Sons)
Mhanny Sebastian, Proj. Engr. (BME & Sons)
Jun Capulong, Consultant (EMPSCO)
Ferdie F. Cabuhat, Proj. QC (EMPSCO)
PAG ENGG/CIP Div.

WORK STATUS: Bid opening was on 6/17/2014 & bid result has BME

($4,541,635.00), Black Construction Corp.($4,677,318.00) &
SmithBridge ($8,978,324.88). Procurement is preparing the bid
evaluation for management approval. Procurement is awaiting
approval by PAG BoD for the Construction Manager budget.
PNTP was issued on 9/29/2014. Contractor awaiting the DPW
Building Permit approval. NTP was issued on 1/5/2015 &
contractor start mobilization. Spur rail removal complete &
asphalt pavement pouring is on 2/23-25/2015. Received divers
certificate renewal copies & contractor to schedule the Wharf
F3debris removal work. Debris removal & drop-off anodes along
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Wharf F3 is complete & start prepping sheet pile for anode
installation. On-going works under Wharf F5 concrete
beams/columns for spalls & cracks. Wharf F3 anode installation
is at 90% complete. Anode full welding installation is at Wharf
F4 Sta.10+00. FRP material’s ETA will be on 9/1/2015 & FRP
techrep will be on island on 9/9/2015 to supervise the FRP
installation underneath wharf F5. BME continue full welding
anode installation in F4 @ Sta.11+00 & part of Wharf F6.FRP
jacket installation & epoxy grout pouring was observed by the
FRP techrep on 9/10-14/2015 & work set-up was approved.
Anode installation is on-going in F4, Sta.14+04 & in F5,
Sta.14+05 to Sta.27+04. Work ongoing on Anode installation at
F-5 & F-6 awaiting FRP materials and additional grout. ETA end
of November. Work ongoing on Crack & Spalls. C.O. No.3 will
be submitted for approval. BME and Trident Cross continue
installation of Anodes under Wharf F-5. Proposed Change Order
No. 3 was approved by PAG Management, awaits amendment of
contract by procurement. BME and Trident Cross continue to
work for the installation of FRP Jacket, Installation of Anodes at
toe wall and starts working of the approved change order no. 3.
Procurement Amending Contract for Construction Management
(EMPSCO).

BME continue working for the installation of Anodes in the Toe
wall, return wall, Rear wall and repairs of fendering concrete
support under F-5. Empsco monitor progress work and review
RFI and Proposed Change Order No.4 for negotiations.
Submitted Propose Change Order No.4 for PAG Gen. Managers
approval. Conducted a pre final inspection of F-3 concrete
bulkhead repair as part of change order no.3 on March 4, 2016 .
BME completed installation and pouring of FRP jacket for repair
of concrete column. Conducted Pre Final inspection of FRP and
Beam repair under F-5 on March 21, 2016. Sea Engineering
conducting an inspection of Anode installed at F-3 to F-6 on
March 21 to 23, 2016. P.B. engineers will tentatively arrive
Guam on March 30 and 31 for an inspection of the above

subject. On March 25, 2016. PAG General Manager suspended
Construction Management Services of EMPSCO for the MSLE
project. Also, Installation of Anodes was suspended from BME
and Trident Cross until further notice. Parson and Brinckerhoof
with PAG Engineering conducted a pre-final inspection last
March 30 to 31, 2016. A Punch lists was establish by P.B and
PAG Engineering, BME contractor address the discrepancies
listed on the punch list. A final inspection was conducted April

7, 2016 and all punch list items conforms as required to the
project specifications. BME and Empsco awaits lifting of
suspension for the Installation of Anodes as part of MSLE
project.

As per BME, PAG Management lifted suspension of anodes
installation on 4/20/16. BME and subcontractor Trident Cross
resume working at wharf F-3 4/25/16 for the punch lists of
installation of anodes. BME has up to May 17, 2016 to complete
punch lists and project.



6)

7

2)

3)

4)

5)

PROJECT:

IFB NUMBER:
BUDGET:

FUNDING SOURCE:
POINT OF CONTACT:
WORK STATUS:

PROJECT:

RFQ NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
DESIGNER:
CHANGE ORDER:
TOTAL AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
POINT OF CONTACT:
WORK STATUS:

PROJECT:

IFB NUMBER:
PROJECT AMOUNT:
FUNDING SOURCE:
POINT OF CONTACT:
WORK STATUS:

PROJECT:

RFP NUMBER:
PROJECT AMOUNT:
FUNDING SOURCE:
POINT OF CONTACT:
WORK STATUS:

PROJECT:

IFB NUMBER:
PROJECT AMOUNT:
Construction Manager:
POINT OF CONTACT:
WORK STATUS:

PROJECT:

IFB NUMBER:
PROJECT AMOUNT:
Construction Manager:
POINT OF CONTACT:
WORK STATUS:

Container Yard Striping and Installation of Wheel Stop
PAG-CIP-016-__

$1,079,819.00

PAG - FMF

PAG Engineering Office

Bid Packaging On-Going by Procurement.

Hotel Wharf ‘s Bollard/Cleat Pull Test

PAGCIP-015-00_

N/A

($50,000.00 Conservative estimate)

N/A

$0

$0

Port Authority of Guam

N/A

(1 Month after NTP)

$0

$0

PAG ENGG/CIP Division

PAG Engineering Office

Engineering routed project for account system approval. Project
is not in the priority listing & will be deferred to the next Fiscal
Year budget.

Container Yard Lighting Improvement Project.
PAG-CIP-016-

$140,000.00 (Engineering estimate)

Federal Grant

Port Engineering/CIP Division and Strategic Planning
Bid Packaging On-Going by Procurement

A/E Design Consultant Services
PAG -016-002

$200,000.00

Port Authority of Guam

PAG ENGG/CIP Div.

RFP On-Going. Submitted reviewed proposal to Procurement for
final evaluation.

Design Built for the Renovation of PAG Engineering, Safety
and Stevedoring Offices

PAG-CIP-016-_

$75,000.00 (Engineering Estimate)

PAG ENGG/CIP Division

PAG Engineering Office

Scope of Work On-Going.

Administration Building Roof Leak Repair
PAG-CIP-016-__

$45,000.00 (Engineering Estimate)

PAG ENGG/CIP Division

PAG Engineering Office

Scope of Work On-Going. Submitted Scope of Work to
Procurement to advertise and awaits account number for
requisitioning.
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COMPLETED PROJECTS:

1) PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
DESIGNER:
CHANGE ORDER:

TOTAL AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
POINT OF CONTACT:
WORK STATUS:

2) PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
DESIGNER:
CHANGE ORDER:
TOTAL AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
POINT OF CONTACT:
WORK STATUS:

3) PROJECT:

Ramp)
IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
DESIGNER:
FUNDING SOURCE:

NOTICE TO PROCEED:
COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
WORK STATUS:

F1, F3, & CY Chain Link Perimeter Fence Replacement
PAGCIP-015-001

Inland Builders Corp.

$197,850.00

Design-Built

COLl: $24,320.20, CO2= $63,741.62, CO3= $48,966.18,
C0O4=$13,464.28

$348,342.28

Homeland Security Grant # 2013 PSGD

April 20, 2015

February 2016 (6 months after NTP issuance)

$279,537.46

$68,804.82

PAG ENGG/CIP Division

PAG Engineering Office

100% Completed — Awaits final billing, close out documents and
as-built drawing,

Contractor submitted final billing with close-out documents.
Project completed 2/16.

GDP Marina Ejector Pump Repair
PAGCIP-015-003

ProPacific Builders Inc.

$78,800.00

Design-Build

$0

$0

DOI F&WS/DoAg

September 8, 2015

January 7, 2016 (122 CD after NTP)
$78,800.00

$0

PAG ENGG/CIP Division

PAG Engineering Office

100% Completed

Concrete Catwalk Repair, LS (Agat Marina Launching

PAG-015-004

ProPacific Builders

$57,818.52

Design-Built

Department of Agriculture, Sport Fish Restoration/Boating
Access Grant # F-21-B1

September 8, 2015

February 8, 2016 (5 months after NTP issuance)
$57,818.52

$0

Port Engineering/CIP Division

Project 100% Completed 2/8/16.
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4)

5)

6)

PROJECT:

RFP NUMBER:
DESIGNER:
PROJECT AMOUNT:

FUNDING SOURCE:
NOTICE TO PROCEED:
COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
POINT OF CONTACT:

WORK STATUS:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
DESIGNER:

CHANGE ORDERs 1,2 &3:

TOTAL AMOUNT:
FUNDING SOURCE:
NOTICE TO PROCEED:
COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
POINT OF CONTACT:
WORK STATUS:

PROJECT:

RFP NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
PAYMENT TO DATE:
CHANGE ORDER:
TOTAL AMOUNT
BALANCE TO DATE:
DESIGNER:
FUNDING SOURCE:

A/E Completion Time:

PAYMENT TO DATE:

BALANCE TO DATE:

NOTICE TO PROCEED:

COMPLETION TIME:
Construction Manager:

CM COST:
CHANGE ORDER:

A/E Design Consultant Services

PAG -013-002/P.O. # 10882-OF

AmOrient Engineering

T.O.# 1 -$182,000.00, T.O. # 2 -$2,750.00,

T.O. # 3 - $29,650.95 & T.O. # 4 - $85,000.00.
Port Authority of Guam

January 6, 2014

May 6, 2014 (4 Months after NTP) T.O.#4 Dec. 31.2015
$299,400.95

$0

John Robertson, GM (AmOrient Engg.)

Aquilino Cabrias, Design Engr. (AmOrient Engg)
PAG ENGG/CIP Div.

100% Completed

Relocation & Installation of Emergency Generators
PAGCIP-015-002

ProPacific Builders

$249,400.00

Design-Built

$72,713.86

$322,113.86

Homeland Security Grant # EMW-2011-PU-00200
April 6, 2015

August 6, 2015, extended Nov.6, 2015
$282,080.57

$ 40,033.00

PAG ENGG/CIP Division

PAG Engineering Office

100% Completed, Final billing and Close out documents on

going final signatory.

Replacement of Welded Steel Petroleum Distribution Piping

& Appurtenances

PAG-011-004

Rex International, Inc.

$1,538,819.00

$813,907.11

$5,274.54 (CO1)

$1,544,093.54

$724,911.89

N.C. Macario & Associates

1) A/E Design funded by PAG ($289,928.18)
2) CM funded by PAG ($245,000.00)

3) Available fund by FHWA ($2,464,042.22)
February 10, 2012

$289,928.18 (Design)

$0.00 (Design)

May 5, 2014 (Construction)

March 1, 2015 ext. September 30, 2015

Parson Transportation Group, SSFM, & Port Engineering/CIP

Division
$245,000.00 (CM)
$96,423.00 (CO1:$55,968.00, CO2:$40,455.00)
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7)

8)

TOTAL CM COST:

PAYMENT TO DATE:
BALANCE TO DATE:
POINT OF CONTACT:

WORK STATUS:

PROJECT:

IFB NUMBER:
CONTRACTOR:
DESIGNER:
PROJECT AMOUNT:
CHANGE ORDER:
TOTAL AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE PAYMENT:
Construction Manager:
POINT OF CONTACT:

WORK STATUS:

PROJECT:

IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
DESIGNER:
PAYMENT TO DATE:
CHANGE ORDER:
TOTAL AMOUNT:
BALANCE TO DATE:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
Construction Manager:
POINT OF CONTACT:

WORK STATUS:

$341,423.00

$0.00 (CM) (DPW & PTG)

$0.00(CM)

Alex Dorado, Design Engr.(NCMA)

Maria Alves, (PTG)

Buster Anderson (PTG)

Crispen Bensan, (DPW)

PAG ENGG/CIP Div.

An independent Holiday Test was done by PCS for a 15% of
total length on 9/28/2015. Test report will be submitted by
SSFM. Mobil’s open window on punch list works will be on
10/5-14/2015.Final Inspection contracted by PAG, DPW &
FHWA was conducted on October 7, 2015. Plat form was
completed on the week of October 12" thru 16, Punch list on
pipelines are ongoing. Still awaiting on the Waterline for the eye
wash connection, this item will be a change order. Awaits
contract close-out.

Project Completed Nov. 2015, Awaits As-Builts and close-out
documents.

High & Low Tower Repair & Upgrade Project
PAG-014-006

ProPacific Builders

AmOrient Engineering

$277,999.00

CO1: $64,491.02 CO2: $10,500.00

$352,990.02

Port Authority of Guam

April 6, 2015

October 2, 2015 (extended to Nov. 6, 2015)
$352,990.02

$0

AmOrient Engineering/Port Engineering/CIP Division
Vicente Escanilla, Proj. Manager (ProPacific Builders)
Jerlie M. Gutierrez, Proj. Engr. (PPB)

Aquilino Cabrias, Design Engr. (AmOrient)

PAG ENGG/CIP Div.

100% Completed.

North Side CY CMU Wall Upgrade Project
PAGCIP-014-003

Allied Builders & Construction

$69,900.00

Deign-Built

$56,619.00

$6,832.28(CO1), $11,077.50(CO2)
$87,809.88

30

Homeland Security Grant (No. 2013 PSGD CMU WALL #
EMW-2013-PU-00206-SOI)

August 4, 2014

January 29, 2015

Port Engineering/CIP Division

Hector Quioc, GM (Allied Builders)

PAG ENGG/CIP Div.

100% complete.
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9)

10)

11)

PROJECT:
CONTRACTOR:

IFB NUMBER:
PROJECT AMOUNT:
DESIGNER:
CHANGE ORDER:
TOTAL AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
POINT OF CONTACT:

WORK STATUS:

PROJECT:
IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
DESIGNER:
PAYMENT TO DATE:
CHANGE ORDER:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
BALANCE TO DATE:
Construction Manager:
POINT OF CONTACT:

WORK STATUS:

PROJECT:
IFB NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
DESIGNER:
CHANGE ORDER:
TOTAL AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
POINT OF CONTACT:
WORK STATUS:

CFS Building Roof Leaks & Spalls Repair
ProPacific Builder Corp.

CIP014-004

$189,000.00

AmOrient Engineering

$17,916.25(CO1), $60,000.00 (CO2)

$266,916.25

Port Authority of Guam

August 18, 2014

February 13, 2015 extended April 13, 2015
$266,916.25

$0.00

AmOrient Engineering/Port Engineering/CIP Division
Vicente Escabillas, Proj. Manager. (ProPacific Builders)
Aquilino Cabrias, Design Engr. (AmOrient)

PAG ENGG/CIP Div.

100% Completed

Agat Marina Docks “C”, “D” & Floating Dock Improvement
PAGCIP-014-002

AIC International, Inc.

$1,593,208.00

Bluewater Marine & Dock Specialties

$1,593,208.00

$0

U.S. Department of Interior & Port Authority of Guam
August 18, 2014

May 14, 2015

$0

Port Engineering/CIP Division

Ben Payumo, Proj. Manager (AIC Int.)

PAG Strategic/Planning

PAG Commercial/PPD Section

PAG ENGG/CIP Div.

100% Completed

LC -4 Metering Cabinet Replacement
PAG-014-007

M. D. Crisostomo Inc.

$71,882.28

Design-Built

$0

$0

Port Authority of Guam

January 26, 2015

June 27, 2015 extended July 20, 2015
$71, 882.28

$0

PAG ENGG/CIP Division

PAG Engineering Office

100% Completed



12)

PROJECT:

RFQ NUMBER:
CONTRACTOR:
PROJECT AMOUNT:
DESIGNER:
CHANGE ORDER:
TOTAL AMOUNT:
FUNDING SOURCE:

NOTICE TO PROCEED:

COMPLETION TIME:
PAYMENT TO DATE:
BALANCE TO DATE:
Construction Manager:
POINT OF CONTACT:
WORK STATUS:

Exploration of Missing Anchor Bolts for Mooring Cleat @ F6

Sta.23+60

P.O. # 11845-OF

Allied Builders Inc.
$13,800.00
Design-Built

$0

$13,800.00

Port Authority of Guam
June 4, 2015

August 4, 2015
$13,800.00

$0

PAG ENGG/CIP Division
PAG Engineering Office
100% Completed.



OPERATION DIVISION REPORT SUMMARIZATION

April 5, 2016
Prepared By: John B. Santos

CONTAINER REPORT:

For the Month of March:

e Total Cargo Vessels: 23
e Total Containers Handled: 8,828

Year to Date (October 2015 — September 2016)

e Total Cargo Vessels: 136
e Total Containers Handled: 53,359
e Monthly Container Handled Average: 8,893

VESSEL PRODUCTIVITY REPORT:
Average Gross Move Per Hour (AGMPH):

o Matson 20 AGMPH
e Mana/lmuall 14 AGMPH
e MSA Barges 6 AGMPH
e MSA Kyowa, Condor, S/Islander 11 AGMPH
e Ambyth 14 AGMPH
s MEL 14 AGMPH
e APL 16 AGMPH

EQUIPMENT REPORT:

Gantry Cranes:

Gantry Cranes 4, 5, & 6 are operational status. Gantry #3 is still under maintenance/repair
status. Gantries 4, 5 & 6 were utilized and with downtime status as follows: Gantry 4 had 1.3
hrs downtime due to problems with its hose, spreader, air conditioning unit, & light; Gantry 5
had 3.5 hrs downtime due to problems with its power, wheel, resistor, hoist, & gantry; Gantry 6
had 3.3 hrs downtime due to problems with its spreader & twistlock.
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Container Total Comparison
Fiscal Year 2015 - Fiscal Year 2016

Month | Inbound |Outbound| Total
Oct-14 3757 3497 1254
Dec-14 4335 3920 8255
Jan-15 3207 3913 1120
Feb-15 2087 2809 5796
Mar-15 4716 4759 9475
Apr-15 3755 4056 /7811
May-15 3999 3110 6665 |
Jun-15 3868 3780 7648
Jul-15 4673 4448 9121
Aug-15 4246 4512 8708
Sep-19 3991 4107 8098
| Total | 46729 | 46708 | 93437
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Month | Inbound |Outbound| Total
Oct-10 4669 4696 9365
Nov-T5 2559 4344 8903 8893 (06 Months Average)
Dec-15 4845 4849 9694
Jan-16 4280 4143 8423
Feb-16 3809 4337 8146
Mar-16 4458 4370 8828
Apr-16 0
May-16 0
Jun-16 0
Jul-16 0
Aug-16 0
Sep-15 0
| Total | 26620 | 26739 [ 53359
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FY-16 WORK INJURY REPORT

(01/01/16 to 12/31/16)

Divisions *Lost-time **Recordable *** Refused Treatment
Stevedoring 0 0 0
Transportation 1 0 0
Terminal 1 0 0
EQMR 0 0 0
Others 0 0 0

Total 2 0 0

Work Injury Summary for this reporting period: 04/26/2016
Total Injuries for FY-16 to date: 2— Injuries
2-- Lost-time

0 — Recordable
0 — Refused Medical Attention

Last disabling work injury was on: 04/14/2016
Number of days since last disabling work injury: 12-days

Note: PAG best record was 222 days or 7 months w/o a disabling work injury

*Lost-time = If an employee was injured on the job and medical doctor sent him/her home, his/her injury is
considered a lost-time.

**Recordable = If an employee was injured on the job and medical doctor treated him/her and released him/her
back to work on the same day (Recordable because of medical charges).

***Refused Medical Attention: Filed WC Forms 201 & 202 for record purposes only.




PORT OF GUAM
ATURIDAT | PUETTON GUAHAN Eddie Baza Calvo

G U M Jose D. Leon Guerrero Commercial Port GUAM Governor of Guam
] o RS 1026 Cabras Highway, Suite 201, Piti, Guam 96925 4™/ RayTenorio
_— Telephone:671-477-5931/35 Facsimile:671-477-2689/4445 > . Lieyutenam Governor
—t— Website: www.portguam.com
April 28, 2016
TO: Board of Directors
VIA: General Manager
Deputy Gengral Manager, Administration/Finance
FROM:

b

SUBJECT: Cementon Micronesia, LLC (‘CM’)

Enclosed for your rew@' consideration and possible action is information respecting
matter of subject tenant’s account, PAG No. 12456, with the Port.

At issue is the long standing matter related to the deferred rent arrangement approved by
the Board of Directors as well as a proposal proffered by the Port aimed to provide some
resolve by amending their lease agreement to reduce the operational footprint of the
leasehold.

Firstly, the deferral period was from August 1, 2012 through January 31, 2014. The total
amount of rent deferred amounts to $357, 246. As you may know, the deferral was
necessary to address a certain period of inactivity as a result of CM’s inability to access G-
Pier to install the rigid cement cargo line. This cargo line was and remains the intermodal
link between vessel and shore side storage tanks. The period of deferral ended when they
conducted their first vessel operation.

Secondly, CM now desires to amend their lease to reflect a reduction in area. Being
proposed is to adjust their footprint from 53,640ft2 to 49,290ft. Correspondingly, rent will
also be adjusted from $19,847 to $18,237 per month. Further, CM is also proposing to pay
one-half of the balance due after the adjustment. The enclosed working paper and
worksheet is provided to better detail that being proposed.

Please note that these two items are being linked for purposes of addressing the long
standing deferred rent balance.

It is our intent to seek Board approval to amend the lease as noted above, and in doing so,
to apply the adjusted rate in retroactive manner back to August 2011. If approved, it is
further respectfully asked that the Board authorize Management to execute the
amendment, consistent with this representation, in the form as prepared and approved by
legal counsel.



PORT OF GUAM
PORT, OF ATURIDAT | PUETTON GUAHAN

Eddie Baza Calve
@ U M Jose D. Leon Guerrero Commercial Port Governor of Guam
y AN 1026 Cabras Highway, Suite 201, Piti, Guam 96925 Aay Tenorl
= Telephone:671-477-5931/35 Facsimlle: 671-477-2689/4445 U‘;{n:::r"fcovemm
N Website: www.portguam.com
April 27,2016

Dr. Johnson Ma
President
Cementon Micronesia, LL.C
P.O.Box 3918

Hagatna, Guam 96932-3918

RE: Rent Relates
Dear Dr. Ma:

Please accept our apologies for the untimely response to your letter of March 30, 2016, respecting
matters related to property reassessment and deferred rent. The Port Authority of Guam (‘Port’) would also
like to acknowledge receipt of the new survey of your leased area that was prepared by V.P. Olivares
Surveying dated February 4, 2016, which is an outgrowth of our discussion on January 4, 2016, respecting
matters related to your account.

During those discussions, a proposal was put forward by the Port with the intent being twofold: [1] to
adjust leased area with aim to reduce footprint by excluding the unusable portion of the premise still being
used to support the power utility service drop and the associated subsurface line servicing Golf Pier; and [2]
to provide some financial relief to Cementon Micronesia (‘CM') to address the deferred rental balance
totaling $357,246.

By having the new survey on hand we are now better positioned to move forward as follows, subject
only to the final approval of the Port's Board of Directors.

« The Port will agree to reduce your leased area 53,6402 to 49,290ft2. In doing so, rental assessment
will in turn be adjusted from $19,847 to $18,237 per month;

e The Port will further agree to apply in retroactive manner a credit memo for the difference to the
account of CM resulting from the rent adjustment beginning August 1, 2011 to present; and

» The Port and CM will have to meet and discuss the payment terms of this assessed deferred balance.

Again, it is our intent to present this matter to the Board of Directors for their review and
consideration. We respectfully request your continued patience in the interim. In as much as we are pleased
to bring closure to this long standing issue, we certainly do look forward to working with you on all matters
related to your account and mor e so towards your continued success.

Should you have any questions or require additional information, please contact Mr. Alfred Duenas,
Deputy General Manager of Admin/Finance at 477-5931/4, ext. 308.

Sincer%
J M.S. %‘RO -

WGeneral Manager &2
cc: DGMA/F
Commercial Manager

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Qpportunity Employer.
Complalnts of discrimination should be sent to the Human Resources Division.



BREIFING PAPER TO THE DEPUTY GENERAL MANAGER, ADMIN/FINANCE
April 21,2016

ISSUE: Cementon Mjcronesia, LLC; Rent Relates

Prepared By@fn
BACKGROUND

On January 4, 2416/ representative from Cementon Micronesia, LLC (CM) met with the Port to
discuss certain issues related to their account.

Focus of discussion was guided towards addressing matter of payable due Port as a result of
the deferred rental arrangement approved by the BOD. The deferral arrangement was
favorably considered due to circumstances related to CM’s inability to access G-Pier for their
purpose, and at a time their shore side storage facility was completed. Period of deferral was
extended until such time CM became operational which was on February 1, 2014. To be clear,
the deferral period began August 1, 2012 went on till January, 31, 2014.

CM account is current for all rental since they became operational. As to date, up through
March 2016, they have paid a total of $516,016 in rental payments for the continued use of the
53,640 square feet of open space adjacent to G-Pier.

The amount of deferred rents through the applicable period totals $357,242. CM initially
sought to have the Port waive the amount for positions well stated; however, the Port could
not and did not do so as it would be financially irresponsible considering the payable at issue
was foreseen and expected by all at inception of the arrangement.

Outgrowing during discussions was the existing proposal pieced together by Commercial to
provide some financial relief to CM aimed to address their account. The proposal entailed
revisiting the footprint of their lease in manner wherein we would deduct, for their benefit,
the area rendered unusable as a result of an existing utility service drop and line for G-Pier. In
response, CM was asked to source a new survey of site that depicts the utility encroachment.
The survey was submitted to the Port on March 30, 2016.

Enclosed for your review and consideration is the worksheet that details the proposal in
model form. Simply seen is the methodology for the reduction, its application and also into
the equation CM's request to pay half of the deferred amount due Port to bring resolve to this
particular long standing issue.



Briefing Paper to DGMA/F
Subject: Cementon Micronesia; Rent Relates
Page 2

RECOMMENDATION

Ultimately, our chase as always is for resolve on a path with least resistance and impact.

1. If proposal is approved by Management, we can present this matter to BOD for their

consideration; and
2. Seek legal service/assistance to prepare the necessary documents and/or amendment

to the controlling agreement needed so that we can formalize the new agreement.



Cementon Micronesia, LLC ——
P.O. Box 3918, Hagatna, Guam 96932-3918 —'-" CEMEN TDN
Phone: (671) 649-6883 MICRGORN E
Fax: (671) 479-7626
www.cementonmicronesia.com REC , 1y
General Man ger s Offic.
March 30, 2016 Port Authority of Guam
Via Hand Delivery
Port Authority of Guam
Attn.: Mr. Glenn Nelson, Commercial Manager
1026 Cabras Highway
Piti, Guam 96915

RE: Rental Property Reassessment & Deferred Rent
Dear Mr. Nelson,

Buenas! We are writing to further our discussions regarding the adjustment of the rental area for Lot No. 3-1. As
per the attached map, V.P. Olivares Surveying has concluded that the area for the lot, after the adjustment for the
utility pole, is 49,283+/- square feet. The area listed In the First Lease Agreement is 53,640 square feet (attached
for your reference), a difference of 4,357 square feet. Beginning with our May 2016 rent payment, we will be
reducing the monthly payment amount by $,1,612.00 (4,357 x $0.37), producing a monthly rental payment of
$18,235.00.

Secondly, we are requesting a credit in the amount of $91,884.00 {$1,612.00 x 57 months), for the rental amount
originally billed of $19,847.00, from inception (August 2011) through current (April 2016).

Finally, we are inquiring about the Part management’s position on our proposal for the past due amounts for
deferred rent, totaling $357,246.00. To recap, we proposed that, due to circumstance beyond our control that the

balance be split and Cementon’s portion of $178,623.00 be paid in installments for a term agreed upon between
the Port and Cementon.

We look forward to hearing your response. We are available to meet again with the Port management to discuss
these items, at their convenience.

Should you have any questions, please contact us. Thank you for your time, and we await your response.

Regargs,

ohnsan Ma
President

Enclosures
cc:  Ms. loanne Brown, General Manager

Mr. Felix Pangelinan, Deputy GM, Operations
Mr. Alfred Duenas, Deputy GM, Finance
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PORT, OF PORT OF GUAM

ATURIDAT | PUETTON GUAHAN = Eddie Baza Calvo

( é U / M Jose D. Leon Guerrero Commercial Port GUAM Governor of Guam
= ‘,%, 1026 Cabras Highway, Suite 201, Piti, Guam 96925 {$¥ RayTenorio
- Telephone: 671-477-5931/35 Facsimile:671-477-2689/4445 Y?  Lieutenant Governor
T Website: www.portguam.com 3
April 28, 2016
TO: Board of Directors
VIA: General Manager

Deputy Gengfhl Manager, Administration/Finance

FROM: Com ‘ﬁq‘

SUBJECT: Baldyga Grpup)

T

Proposed License Agreement

Enclosed for your considésation and action is a term sheet respecting subject matter.

Due in great part to the deteriorating condition of the public launch ramp at Seaplane
Ramp, we have before you a proposal from management aimed to ensure the continued
operation of the facility.

Being proposed is to enter into an Non-Exclusive, Non-Fee License Agreement with Baldyga
Group for the Use, Repair and Maintenance of the public launch facility. The need to do so
is a result of concerns brought forward by the Ride the Duck tour operator that is an
affiliate of the Baldyga Group. The concerns were related to surface voids on the ramp that
is used daily by the general public as well as the Ride the Duck vehicle. As you may know,
this vehicle is such that it can go from land onto water and does so by using the facility that
is open to the general public absent any prevailing charges.

After months of discussions and subsequent engineering related studies by both Port and
Baldyga Group, we have decided to partner up to address the matter.

It is respectfully requested that favorable consideration be granted by the Board to
approve the terms as noted on the attached term sheet, and authorize Management to
enter into the Non-Exclusive, Non-Fee License Agreement in the form as prepared and
approved by counsel.



PORT AUTHORITY OF GUAM
Baldyga Group/Ride the Duck Tours
April 27,2016

11
{1

IV

VI

VIII

VIII

IX

X1
XII

Proposer

Lease Term and Purpose
Area

Exclusivity

Rent
Insurance

Utilities

Maintenance and Repair

Improvement

Assignment

Exclusivity
Acceptance

NEXT STEP(S)

TERM SHEET

Baldyga Group

5 Year License for Use, Repair and Maintenance

The launch ramp portion of Parcel 3-1 commonly referred to as Seaplane
Ramp

Non-Exclusive

Non-Fee Agreement

1. Commercial General Liability not less than $3,000,000 with Port as an
additional Insured party; and

2. Worker’s Compensation

Operator shall be responsible and pay for any/all charges for services
furnished to the premises and/or used in connection to the operation of the
facility.

Standard clause in proposed license to the effect that the operator shall do all
necessary and incidental to the responsible upkeep of the facility

1. All repair and/or site improvement work to the facility must be pre-
approved by the Port;

2. All expenses associated with such work shall be borne by the Baldyga
Group; and

3. We do anticipate that there may be certain expenses borne by the Operator
that would otherwise typically be the Port’s responsibility.

To affliate company allowed subject to the expressed approval of the Port.

Non-Exclusive
By way of meeting held 4.26.16, Baldyga Group agreed to the gerenal terms
subject to the discussion.

Board approval of these general terms to be sought during the April 29,2016
meeting; and an action authroizing Management to execute the argeement in
form as prepapred and approved by Port counsel
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April 26,2016

MEMORANDUM

TO: Board of Directors

FROM: General Manager

SUBJECT: Request for Creation of Position — Vessel Planner

On October 13, 2009, the Port implemented the new compensation plan and presented all positions
from the Port as Certified, Technical and Professional positions.

During the classification and review conducted by Mr. Alan Searle, it was noted that there were
several positions which the Port would need to update or create new job standards to reflect the
true and accurate duties and responsibilities of the incumbents. The positions held by the
Operations Department, Terminal Division staff was identified as one of those whose duties and
responsibilities have become more specialized and no longer reflects the nature of work of a
Planner-Work Coordinator position. Therefore, it was recommended that the position for the
Terminal Division of the Operations Department be established to accurately reflect the duties
being performed by the incumbents are more in line with today’s port industry standards.

Public Law 30-43 adopted the Port’s Personnel Rules and Regulations which authorizes the4 Board
of Directors to create positions in the classified service in accordance with Title 4, Guam Code
Annotated, Section 6303(d) Rule 5.015 of the Personnel Rules and Regulations stipulates that the
General Manager shall petition the Board to create new positions or classes of positions when
necessary for the efficient performance of the duties and functions of the Port. The petition shall
include:

1. The justification for the new position;

2. The essential details concerning the creation of the position;

3. An analysis of the similarities and differences between the position to be created
and positions listed pursuant to Title 4, GCA, Section 41.01.1(d);

4. The position description;

5. The proposed pay range and demonstration of compliance with Section 6301 of

Title 4, GCA; and
6. A fiscal note at that term is described in Title 2, GCA, Section 9101 and any other
pertinent information.

If the Board agrees to establish the Vessel Planner position, Rule 5.016 of the Personnel Rules and
Regulations would need to be complied with regarding transparency and disclosure. The
requirements of this Rule are as follows:
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1. The petition for request for creation is posted on the Port’s website for 10 days
(Saturdays, Sundays and Government of Guam holidays excepted);

2. Notices of the postings are provided to each newspaper of the general circulation
and broadcasting station which airs a regular local news program within Guam.

After the transparency process has been completed, this office shall forward the petition, along with
evidence of compliance to the Board. If the Board is satisfied that all requirements have been met,
the petition for creation of the position is approved by resolution, which copies is transmitted opt
the Director of Administration and Legislative Secretary.

Upon meeting the above requirements, the Port can fill the position once 30 days have elapsed from
the date of filing with the Legislative Secretary. However, if the Port does not comply with the
requirements, such creation of position shall be voided.

To ensure that transparency and disclosure is provided to all parties concerned, the following
processes and estimated timeframes are to be followed:

PROCESS ESTIMATED TIMELINE

Request to be submitted to the Board for their April 29, 2016
initial review and approval to proceed with the
transparency process for the creation of the
position, i.e., posting such request on the Port’s
website.

If Board agrees to proceed with the creation, the | April 29, 2016
request will be transmitted to the division heads
for review and comments.

Posting of the proposed creation of positions on | May 2, 2016 to May 13, 2016
the Port’s website.

Notification to be provided to the electronicand | May 2, 2016
written media outlets of the Port’s request, its
availability on the website; and possible Board
meeting date the request may be approved.

Request to be re-submitted to the Board for final | June 2,2016
approval and adoption by resolution.

Creation of position documents transmitted to June 6, 2016
the Director of Administration and Guam
Legislative Secretary.

Process job announcement for the position July 6, 2016
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In light of the above, we are transmitting our request to create the Vessel Planner position in the
classified service for your initial review and ask your kind approval to begin the creation of position
process.

Your kind approval of the above is greatly appreciated.

Chetloi-.

Attachments

cc: Personnel Services Administrator



PORT AUTHORITY OF GUAM
Jose D. Leon Guerrero Commercial Port
Piti, Guam 96925

Prepared by: Human Resources Office
Date: April 26,2016

STAFF REPORT

CREATION OF POSITION - VESSEL PLANNE

REQUEST:

During the classification and compensation review conducted by the Port Consultant, Mr.
Alan Searle, it was noted that the Port positions would need to be updated or created to
reflect the true and accurate duties and responsibilities for the incumbents. In line with
this, the request to the Board is to establish the Vessel Planner positon for the Operations
Department, Terminal Division of the Port.

AUTHORITY:

Public Law 30-43 adopted the Port’s Personnel Rules and Regulations which authorizes the
Board of Directors to create positions in the classified service. Rule 5.015, Creation of New
Positions and Classes of Positions, of the Personnel Rules and Regulations stipulates:

A. Pursuant to Section 6303(d), Title 4, GCA, the General Manager shall petition the
Board to create new positions or classes of positions when necessary for the efficient
performance of duties and functions of the Port.

B. The petition shall include:

1
2.
3

The justification for the new position;
The essential details concerning the creation of the position;
The analysis of the similarities and differences between the position to be created

and the positions listed pursuant to Title 4, GCA, Section 4101.1(d);

The position description;

The proposed pay range and demonstration of compliance with Section 6301 of
Title 4, GCA; and

A fiscal note as that term is described in Title 2, GCA, Section 9101 et seq.; and any
other pertinent information.

C. The petition shall be posted on the Port’s website for ten (10) days (Saturdays, Sundays
and Government of Guam holidays accepted). After posting, the General Manager shall
forward the petition, along with the evidence of his compliance with Title 5, GCA,
Section 6303.1(a) to the Board, who if they approve the same, shall approve the Staff
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petition by resolution and file the petition and resolution for record with the Director
of Administration and the Legislative Secretary.

D. No new position may be filled until after compliance of the provisions of this Section
and thirty (30) days have elapsed from the date of filling with the Legislative
Secretary.

In line with this Rule 5.016, Transparency and Disclosure of Creation of New Positions or
Classes of Positions, states:

A. Prompt notice of the posting required by GCA §§6205 and 6303 shall be provided to
each newspaper of general circulation and broadcasting station which airs a regular
local news program within Guam.

B. The petitions rehired by 4 GCA §§6205 and 6303 are public documents for the purpose
of 5 GCA, Ch. 10, Art. 1(The Sunshine Law).

C. Any attempted creation of position or above step recruitment not in compliance with
the provisions of 4 GCA §§6205, 6303, and 6303.1(a) is void.”

REFERENCE OF COMPLIANCE:

2 GCA §9101, Restrictions Against Unfunded Appropriations, “All bills that have an effect
upon the revenues or the expenditure of any funds of the Government of Guam shall identify a
specific funding source for which funds are, in fact, available......”

4 GCA §4105(a) Departmental Rules “Rules subject to criteria established by this Chapter
governing selection, promotion, performance, evaluation, demotion, suspension, and other
disciplinary action classified employees shall be adopted by the Board of Directors of the ...
Jose D. Leon Guerrero Commercial Port...with respect to personnel matters within their
Branches, agencies, public corporations or departments, and by the Director of
Administration as to all other Executive Branch employment.”

4 GCA §4101.1(d). Responsibilities of the Director of Administration Regarding Personnel
Policy of the Government. “The Director of Administration shall perform the following
functions...(d) Maintain, post and keep current on the Department’s website a list of all
classified and unclassified positions in the executive branch, including autonomous agencies
and public corporations, showing the job description and pay range assigned to each
position....”
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4 GCA §6301. Compensation Policy.

“(1) Employee compensation shall be based on internal equity and external
competitiveness.

(2) To the extent practical, compensation will be targeted at the U.S. National Average
levels compared to the appropriate labor markets and account taken of the relevant
economic factors.

(3) Internal equity shall be reviewed annually and external competitiveness at least
every three (3) years.

(4) Compensation structures and administrative policies should also recognize and
reward individual employees commensurate with performance.

(5) All aspects of compensation (base salaries, benefits, pay differentials, and other
factors) will be considered as a total reward and incentive package for employees
and shall be consistent and uniformly administered through the government.

(6) A program of ongoing communications and training shall be a critical component of
compensation administration.

AGENCY BACKGROUND:

Public Law 13-87 created the Port Authority of Guam as a public corporation and an
autonomous instrumentality of the Government of Guam. The Agency is mandated to
provide for the needs of ocean commerce, shipping recreational, commercial/boating and
navigation of the Territory of Guam. Its enabling act provides that it must be entirely self-
supporting. Its financial obligations and administrative operating costs must be paid by
monies generated from the use of its facilities and services in accordance with the
provisions of the Port terminal tariff. The Board of Director is composed of five (5) non-
salaried members appointed by the Governor with the consent and advice of the Guam
Legislature. The Board provides and establishes policies and directives pertaining to the
planning, promotion, development, construction, operation and maintenance of the Port
facilities.

KG FORMATION OF PROPOSED POSITION:

During the classification and compensation review conducted by the Port Consultant, Mr.
Alan Searle, it was noted that the Port would need to update and create new job standard to
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reflect the true and accurate duties and responsibilities of the incumbents. The position
held by the employees in the Terminal Division was identified as one of those whose duties
and responsibilities have become more specialized and no longer reflect the nature of work
of the Planner-Work Coordinator position. Therefore, it is recommended that the position
in the Terminal Division be established to accurately reflect the duties being performed by
the incumbents and are more in line with today’s port industry standards.

With the passage of Public Law 30-43 which approved the Port Personnel Rules and
Regulations for maritime related positions unique to the Port operations and certified,
technical and professional positions; as well as; the implementation of our new Port
Compensation Plan we have identified that along with the modernization it is critical to
address this position in this division to ensure that they are properly classified and
allocated.

METHODOLOGY:

The Human Resources staff along with the Consultant reviewed the duties and
responsibilities of the proposed Vessel Planner position using the job evaluation systematic
process for the assessing the content, relative size and importance of these jobs within our
organization using a total of 12 measurement factors. Each factor indicates a point rating
and sum of all points representing the total “point” value for the job. Also provided were
the organizational and functional charts.

In summary, the job evaluation provides:

1. A structured approach to assessing the relative worth of each job;

2. Measurement factors universally applicable across all sectors in industry, commerce
and government; and

3. Objectivity which is attained to avoid much of the irrational and/or emotional
impact of personality conflicts and personal prejudices.

Part two of the methodology completes the evaluation of these positions in using the New
Port Compensation structuring which is determined based on compensation comparison of
Compensation trends of the Private Sector, State and Local Government on percentage
changes in wages, salaries and benefits, including Market Percentiles, the determination of
Certified/Technical and Professional Positions and regression analysis of base salaries.

CLASSIFICATION REVIEW:

The proposed Vessel Planner position is responsible for managing the performance of a
vessel; ensuring the safety of the vessel and its cargo as well as maximizing the profitability
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of the voyage for the Operations Department/Terminal Division. Maintains leadership role
for the Terminal Division of the Operations Department.

The position requires knowledge of:

Sub professional planning principles and techniques.
Office management principles and practices.

Strong interpersonal skills to manage conflict.

Safety methods and practices.

po o

The abilities for the positions are:

Lead, direct, plan and organize work of assigned staff

Communicate effectively with public and employees.

Multi-task in a rapidly changing environment.

Work well without close supervision.

Maintain a positive and proactive outlook.

Manage deadlines to improve overall equipment availability.

Work on shifts.

Analyze vessel data, make recommendation’s and prepares a variety of reports.
Operate standard office equipment.

Meet schedules and timelines.

Maintain records and prepare reports.

Read, interpret, apply and explain rules, regulations, policies and procedures.

—ETICE@ e a0 o

Guidelines to be used by this position include established laws, agency/division policies
and the techniques involved in managing the performance of a vessel and ensuring the
safety of the vessel and its cargo as well as maximizing the profitability of the voyage.

The experience and training of the position requires three (3) years of progressively
responsible experience in the planning, organizing, and coordinating in a container
terminal and leading the work of others and successful completion of a certification
program from a recognized accredited or certified vocational technical institution in
mechanical or building trades; or any equivalent combination of experience and training
which provides the minimum knowledge, abilities and skills.

The proposed position reports directly to the Terminal Superintendent.
The job evaluation points process (Stage 1) is based on twelve (12) factors (i.e. education,

experience, complexity, scope of work problem solving, freedom to act/supervision
received, work environment, physical demands, impacts of discretionary decisions, human
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relations skills/contacts, authority exercised, and supervisory/managerial responsibility.
This was provided and reviewed by the Consultant as indicated in the attached evaluation.
Additionally, the market data comparison (Stage 2) was gathered (but not limited to) the
following resources in State, Local Government, Private Sector including other Port’s
Nationwide to provide compensation and benefits data specific to the port industry. This
data is used to determine market percentiles for this position.

ANALYSIS OF SIMILARITIES AND DIFFERENCES:
A review of the Government of Guam Classification Plans’ Occupational Listing revealed
that there are no positions established that is closely associated with the proposed Vessel

Planner position created by the Port.

As a result, it is recommended that the Vessel Planner position be established under the
Port’s Classification and Compensation Plan.

FISCAL NOTE:

Based on the attached analysis, funding has been identified in the FY2016 midyear budget
and is pending Board approval.

RECOMMENDATION:

The consultant’s review has determined the following:

Positon Title Job Pay Grade, Minimum Pay Grade, Maximum
Evaluation Step & Sub Salary Step & Sub Salary
Points Step Step
Vessel K-4D $47,344.00 K-8C $54,965.00
Planner 809

Based on the above and the attached analysis and documents, it is recommended that the
Board of Directors approve the creation of the Vessel Planner position and resultant pay
grade allocation at the pay grades indicated above in the classified service.

0

CARMELITA C. NEDEDOG
Acting Personnel Services Administrator



VESSEL PLANNER

NATURE OF WORK:
The position is responsible for managing the performance of a vessel; ensuring the safety of the
vessel and its cargo as well as maximizing the profitability of the voyage.

ILLUSTRATIVE EXAMPLES OF WORK: (These examples do not include all the duties and
responsibilities which may be assigned, nor do the examples cover all the duties which may be
performed.)

Plan vessel operations according to planning strategy defined by planning manager giving due
consideration to vessel stability and HSE aspect under load and discharge.

Monitor vessel operations to ensure best possible execution of plans.

Coordinate with other vessel planners, shipping agencies and yard operations team to ensure
highest productivity.

Prepares and execute vessel discharge and load plans.

Ensure that stowage matches actual load list and mismatch reports are forwarded to vessel
shipping agent.

Builds vessels for Harbor Master and provide support for general vessels for agencies using the
Web Bay plan.

Plans and organizes the vessel and container yard planning using the electronically (Map) or
manually manifest vessels for discharging,

Identifies containers by categories for special handling and proper staging areas.
Schedules and conducts chassis count prior to vessel operations and record total empties in yard.
Ensure that on time completion and reporting of vessel operations.

Allocate organizational resources such as container handling equipment to efficiently reduce
operational cost and on time completion of operations.

Develops cargo discharge plan and monitors the performance of the cranes that are offloading
cargo to ensure that relevant occupational safety requirements are met.

Coordinate and study the dangerous cargo restrictions and safe segregation to assess if it is suitable
to be discharged for storage in the container yard.

Assess the suitability for loading of discharging of containerized cargo when the container vessel
arrives at the Port.

Communicate with Port operations to assign destinations in the container yard for the containers
that have been unloaded.
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Close monitoring of the live updates in the systems during discharge and loading operations.

Train and provide support to the Terminal Division personnel on the GTS (Graphic Tracking
Systems).

Prepare a variety of administrative reports with analysis and recommendations.

Perform other related duties as assigned.

D BILITIES AND LS:

Knowledge of:
- Sub professional planning principles and techniques.
- Office management principles and practices.
- Strong interpersonal skills to manage conflict.
- Safety methods and practices.

Ability to:
— lead, direct, plan and organize work of assigned staff;
— communicate effectively with public and employees.
— Multi-task in a rapidly changing environment.
— Work well without close supervision.
— Maintain a positive and proactive outlook.
— Manage deadlines to improve overall equipment availability.
— Work on shifts.
— analyze vessel data, make recommendation’s and prepare a variety of reports.
— operate standard office equipment;
— meet schedules and timelines.
— maintain records and prepare reports.
— read, interpret, apply and explain rules, regulations, policies and procedures.

MINIMUM EXPERIENCE AND TRAINING:

a) Three (3) years of progressively responsible experience in the planning, organizing, and
coordinating in a container terminal and leading the work of others and successful
completion of a certification program from a recognized accredited or certified vocational
technical institution in mechanical or building trades; or

b) Any equivalent combination of experience and training which provides the minimum
knowledge, abilities and skills.



ESTABLISHED:
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FRANCISCO G. SANTOS, Chairman, Board of Directors
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FY-2016

PROPOSED BUDGET
GRAND SUMMARY
MID-YEAR
FY-2016 FY-2016 FY-2015 FY-2015 FY-16 Prop FY-16 Prop
DESCRIPTION Proposed Approved YTD FY-2016 Y7D Mid-Year Mid-Year
Budget Budget Actuals Antcpd Actual vs vs
Mid-Year 131116 EOY 09/30/15 FY-16 Appr FY-16 Antcpd
EOY
Revenues e L
1|Cargo Revenues 33,287,423 32,193,673 11,824,974 35,474,923 31,502,239 1,093,750 -2,187,500
2{Non Cargo Revenues 9,374,909 9,148,076 2,819,118 8,457,353 8,909,302 226,833 917,556
3|TOTAL REVENUES 42,662,332 41,341,749 14,644,092 43,932,276 40,411,541 1,320,583 -1,269,944
4
5|Divisional - Salaries & Benefits
6{Management & Employee Salaries 13,797,777 13,475,686 4,773,534 14,320,601 13,313,566 322,091 -522,824
7|Holiday Work 328,440| 176,331 109,480. 328,440 173,651 152,109 0
8 Sick Leave Used 527,836 546,218 175,945 527,836 531,930 -18,382 0
9|Annual Leave Taken 900,781 1,156,186 300,260 900,781 1,229,937 -255,405 0
10| Comp Time Taken 6,654 23,134 2,218 6,654 34,012 -16,480 0
11| Typhoon Salaries 169,931 169,931 52,236 156,708 286,917 0 13,222
12|Regular Salaries 15,731,418 15,547,486 5,413,673 16,241,020 15,570,014 183,933 -509,602
13| Vacancies 1,173,740 1,242,767 0 0 0 -69,027 1,173,740
14|Increment 2016 689,334 718,056 [1] 0 0 -28,722 689,334
15| Night Differential/Hazard Pay 831,556 694,413 277,185 831,556 709,520 137,143 0
16| Overtime 1,524,580 894,758 536,953 1,610,859 1,822,420 629,822 -86,279
17| Retirement (28.31%) 4,637,851 4,621,165 1,545,950, 4,637,851 4,733,702 16,686 0
18| Death & Disability 137,427 124,853 45,809 137,427 127,952 12,574 0
19| Hospital 951,500 949,200 317,167 951,500 955,522 2,300 0
20|Life 55,125 58029 18,375 55,125 57,138 -2,904 0
21|Dental 68,491 71,554 22,830 66,491 69,366 -3,063 [1]
22|Medicare 251,714 235,549 83,905 251,714 217,122 16,165 0
23| Vacancy Benefits 445,757 460,183 0 0 0 -14,426 445,757
24|Increment Benefits 2016 218,123 226,809 O oo =0 0 -8,686 218,123
25|SUB-TOTAL 26,716,616 25,844,821 8,261,848 24,785,544 24,262,756 871,795 1,931,073
26
27| Other Divisional Expense s
28| Office Supplies 56,207 54,207 10,692 32,075 46,967 2,000 24,132
29| Operational Supplies 1,296,818 1,025,550 242,926 728,779 696,151 271,268 566,040
30(Gas, Diesel 350,000 350,000 75,329 225,988 301,355 0 124,012
31|Equipment 363,725 318,225 16,475 49,424 89,237 45,500 314,301
32| Contractual 574,843 554,343 89,393 266,178 280,266 20,500 306,665
33|Miscellaneous 51,681 51,681 10,107 30,321 40,354 0 21,360
34(Training 80,000 80,000 8,169 24,507 55,324 0 55,493
35| Travel 75,000 50,000 16,283 48,849 26,085 25,000 26,151
36(SUB-TOTAL 2,848,274 2,484,006 469,374 1,408,122 1,535,739 364,268 1,440,153
37
38| TOTAL DIVISIONAL EXPENSE 29,564,891 28,328,828 8,731,222 26,193,666 25,798,496 1,236,063 3,371,225
39
40| General Expense
41|OTHER BENEFITS 16,500 16,500 15,895 47,685 7,006 0 -31,185
42|OTHER PERSONNEL COSTS 270,000 270,000 23,044 69,132 89,342 0 200,868
43| COMMUNICATIONS 131,150 131,150 21,949 65,848 72,451 0 65,302
44|UTILITIES 1,975,000 1,975,000 591,224 1,773,673 1,736,201 0 201,327
45| GENERAL INSURANCE 2,377,631 2,377,631 544,326 1,632,979 1,906,227 0 744,652
46|REPAIRS AND MAINTENANCE 137,000 137,000 43,240 129,720 133,864 0 7,260
47|DEPRECIATION EXPENSE 3,913,053 3,913,053 1,371,689 4,115,066 2,948,423 0 -202,013
48|DAMAGE, SHORTAGE, WRITEOFF 87,000 87,000 1,022 3,066 277,482 0 83,934
49|MISCELLANEOUS 318,500) 315500 1,365 4,094 67,172 3,000 314,406
50| AGENCY & MANAGEMENT FEE'S 771,493 771,493 324,297 972,890 851,971 0 -201,396
51|PROFFESSIONAL SERVICES 1,115,750 1,115,750 461,993 1,385,980 1,072,634 0 -270,230
52|OTHER CONTRACTUAL 316,472 208,000 8,040 24,120 122,326 108,472 292,352
53|SUBTOTAL GENERAL EXPENSE 11,429,549 11,318,077 3,408,285 10,224,554 9,285,801 111,472 1,204,995
54
55| GRAND TOTAL EXPENSE 40,994,440 39,646,905 12,139,507 36,418,220 35,084,297 1,347,535 4,576,221
56
57|OPERATING INCOME/LOSS 1,667,892 1,694,844 2,504,585 7,514,056 5,327,244 -26,952 -5,846,165
58
59| OTHER INCOME/EXPENSE - -
60|Non-Operating Expense 4,673,697 4,682,997 1,297,202 3,891,607 3,224,255 -9,300 782,091
61|Federal Reimbursements 1,787,667 1,974,743 581,015 1,743,044 51,573,359 -187,076 44,622
62| Miscellaneaus Income 103,418 260,701 -191,491 -574,474 929,378 -157,283 677,892
63| TOTAL OTHER INCOME/EXPENSE -2,782,613 -2,447,553 -907,679 -2,723,037 49,278,482 -335,060 -59,576
64
65|NET INCOME/LOSS -1,114,722 -752,710 1,596,906 4,791,019 54,605,726 -362,012 -5,905,741
66
67|CRANE NET INCOME/LOSS 1,129,391 861,894
68| TOTAL NET INCOME/LOSS 14,669 109,184 o
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PROPOSED BUDGET
REVENUES

MID-YEAR
FY-2016 FY-2016 FY-2018 FY-2015 FY-16 Prop FY-16 Prop
DESCRIPTION Proposed Approved YD FY-2016 YTD Mid-Year Mid-Year
Budgst Budget Actuals Antcpd Actuals vs vs
Mid-Year 1731116 EQY 09/30/15 FY-16 Appr FY-16 Antcpd
EOY
81| Violation of Regulation Penalty 27 o 27 82 412 27 -55
82| Security Administration 0 0 0 0 0 [4]
83| Procurement RFD BID Packet 633 800 100 300 600 -167 333
84 TOTAL ADMINISTRATIVE FEES & SERVI( 5,833 6,893 1,237 3,712 7,122 467 -935
85
86| OTHER INCOME/EXPENSE
91
92/OTHER REIMBURSEMENTS - —
94| Fed. Relmb-OEA Proj 22,643 33,965 | 0 -11,322 22,643
95 OAE Technical Services 1,380,000 1,380,000 0 0 1,380,000
87 Office of Highway Safety - A Dai He Hao 18,600 27,900 0 -9,300 18,600
98| Revenue Minimum Charge 2 4 0 -1 2
99| TOTAL OTHER REIMBURSMENTS 1,421,246 1,441,869 0 0 0 -20,623 1,421,246
100
105| TOTAL OTHER INCOME/EXPENSE 1,421,246 1,441,869 o 0 0 -20,623 1,421,246
106
107| TOTAL NON CARGO REVENUES 9,374,909 9,148,076 2,819,118/ 8,457,353 8,909,302 228,361 914,500
108
109|TOTAL CARGO/NON-CARGO REVENUES 42,662,332 41,341,749 14,644,092 43,932,276 40,411,541 1,322,111 -1,273,000
110
111|REIMBURSEMENTS
112| FEDERAL REIMBURSEMENT
113|Miscellaneous Expense 5 0 &5 7 5 -2
117|DOD $50M Modsrnization 0 0 0 48,227,305 0 0
121[Fed Reim-DOI Fish&Wiid 216,333 319,100 3,600 10,800 22,238 -102,767 205,533
122[Fed Reim-DOI Ren pu 57,919 - 57,919 173,756 57,919 -115,837
144|Fed Reim-Federal Highway 0 0 10,768 0 0
145[Fed Reim-DOI 2014 AGT Marina 0 _ 0 939,484 0 0
150| Fed Reim-HS 2011 PSGP 185,956 339,000 11677 35030 2,132,811 -153,044 150,926
151|Fed Reim-HS 2013 PSGP 271,553 195,413 . 586,239 184,443 271,653 -314,686
152|Fed Reim-HS 2014 PSGP. 725,303 820,746 178,139 534,416 18,000 -95,443 190,887
153|Fed Reim-HS 2015 PSGP 330,598 495,897 0 -165,299 330,598
157|Fed Reim-OEA Owners 0 134,263 402,789 -347 0 -402,789
165|Fed Reim-FEMA 0 0 19,470 [1] 0
166|Fed Reim-FEMA Typhoon 0 - 0 19,187 0 0
170| FEDERAL REIMBURSEMENT 1,787,667 1,974,743 581,015 1,743,036 51,573,359 -187,076 44,631
176
177| TOTAL REIMBURSEMENTS 1,787,667 1,974,743 581,015 1,743,036 51,573,359 -187,076 44,631
178
179|MISCELLANEOUS INCOME
180|Cash Receipts Over/Short 0 0 0 0 0
181|Interest Income-Billing 51,679 209,838 17,226 51,679 66,348 -158,159 0
182|interest Income-investment 30,804 29,928 10,852 32,555 26,390 876 -1,751
183 Miscell. Income 20,935 20,935 -219,569* -658,708 835,721 0 679,643
184|Gain <Loss> on Assel 0 0 0 918 0 0
185|MISCELLANEOUS INCOME 103,418 260,701 -191,491) -574,474 929,378 -157,283 677,892
186 i
187 1
188 GRAND TOTAL REVENUES 44,553,416 43,577,193 15,033,615 45,100,837 92,914,278 977,751 -550,477
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FY-2016

PROPOSED BUDGET
GENERAL EXPENSE
MID-YEAR
FY-2016 FY-2016 FY-2015 FY-2015 FY-16 Prop | _FY-16 Prop
DESCRIPTION Proposed Approved YD FY-2016 YTD Mid-Year Mid-Year
: Budget Budget Actuals Antcpd Actuals vs vs
Mid-Year 131116 EOY 09/30/15 FY-16 Appr | FY-16 Antcpd
EOQY
80|Bank Service Fee - BOG 1,824 1,824 632 1,895 1,868 0 -71
81|Bank Service Fee - BOH 0 0 0 0 0
82| OAE Support 0 0 0 54,986 0 0
84| Fire Sprinkler Certification 5,000 5,000 ] 0 960 0 5,000
85| TOTAL PROFFESSIONAL SERVICES 1,115,750 1,115,750 461,993 1,385,980 1,072,634 0 -270,230
86
87|OTHER CONTRACTUAL
89| Equipment Rental 43,000 43,000 800 2,400 4,470 0 40,600
90| Medical Exams 20,000 20,000 2,240/ 6,720 3,365 0 13,280
91|Environmental Compliance-SWPP 253,472 145,000 5,000 15,000 114,491 108,472 238,472
92| TOTAL OTHER CONTRACTUAL 316,472 208,000 8,046 | 24,120 122,326 108,472 292,352
99| TYPHOON EXPENSE |
103| Typhoon Preparation 0 1} 200! 600 1] 0 -600
104| Typhoon Expense 0 [} | 0 681 0 0
106/ TOTAL TYPHOON EXPENSE 0 0 200 600 681 0 -600
107 : |
108| TOTAL GENERAL EXPENSE 11,429,549 11,318,077 3,408,285/ 10,224,854 9,285,801 111,472 1,204,695
109 ]
110{ NON-OPERATING EXPENSE I
115 .
116|INTEREST EXPENSE !
117|Miscellaneous Expense 23,000 23,000 | 0 -15,828 0 23,000
119|/Interest Expense-$3.5 mil USDA GL 162,000 162,000 55,794 167,383 172,988 0 -5,383
120|/nterest Expense-$10 mil Loan SLE 360,660 360,660 56,325, 166,974 42,653 0 191,686
121|SLE Loan Fee 0 0 | [1] 0 0 0
122} Interest Expense-$2 mil Loan Equipt 68,280 68,280 23,276 69,829 12,020 0 -1,549
123| TOTAL INTEREST EXPENSE 613,940 613,940 135,396 406,187 211,833 0 207,753
124 f
125|RETIREMENT GOVT CONTRIBUTION
126 Retirement COLA Benefits 660,000 660,000 210,000 630,000 628,000 0 30,000
127|Retirees Gov't Contribution (Med,Den,Life) 1,300,000 1,300,000 630,149 1,890,448 1,681,679 0 -590,448
128, Retirsment Supplemental Benefils 503,157 503,157 154,070 462,210 480,560 4] 40,947
130| TOTAL RETIREMENT GOVT CONTRIBUTION 2,463,157 2,463,157 994,219 } 2,982,658 2,790,239 0 -519,501
131
132|FEDERAL EXPENSES |
133|Homeland Security 48,000 48,000 33,324 99,973 69,195 4] -51,973
134|U.S. DOH-FEMA EMI 0 19,802 0 0
135|OAE Technical Services 1,380,000 1,380,000 134,263 402,789 0 977,211
136 Office of Highway Safety - A Dal He Hao 18,600 27,900 ) 0 7,644 -9,300 18,600
137|TOTAL FEDERAL EXPENSES 1,446,600 1,455,900 167,587 502,762 96,741 -9,300 943,838
138
139|GAIN (LOSS) OM ASSET
140|Loss on Asset Disposals 150,000 150,000 0 125,442 4} 150,000
141|TOTAL GAIN (LOSS) OM ASSET 150,000 150,000 0 0 125,442 0 150,000
142
143| TOTAL NON-OPERATING EXPENSE 4,673,697 4,682,997 1,297,202! 3,891,607 3,224,255 -9,300 782,091
144
145| TOTAL NON DIVISIONAL/GENERAL EXPENSE 16,103,247 16,001,075 4,705,487 14,116,460 12,510,056 102,172 1,986,786
5




=l

L3

.

FY-2016
PROPOSED BUDGET
FACILITY MAINTENANCE FEE
MID-YEAR

FY-2016 FY-2016 FY-2015 FY-2015 FY-16 Prop FY-16 Prop
DESCRIPTION Proposed Approved Y70 __FY-2016 YTD Mid-Year Mid-Year
Budget Budg Actuals Antcpd Actuals vs vs
Mid-Year 131116 EOY 09/30/15 FY-16 Appr FY-16 Antcpd
EOY
1|Facility Maintenance Fes 1,605,145 1,605,145 592,689 1778068 1,577,546 0 -172,923)
2|{TOTAL FMF REVENUES 1,605,145 1,605,145 592,689 1,778,068 1,577,546 0 -172,923
3
4 EMF GENERAL EXPENSE
5|REPAIRS AND MAINTENANCE
6| Container Stripping - 15,000 /] /] -15,000 0
7!Pavement Marking and Signage (stripping) 444,820
8| Trench Drain Repair and Upgrade 247,629 ==
9 |Fire Hydrant Adjustment and Valve Replacement 50,904
10{Bumper - 125,000 0 0 -125,000 0
11|Cont. Yard Asphait Pavement Repairs 350,000 350,000 0 4 [ 350,000
12|Cont. Yard Light Pole repair Southside of area X - 300,000 0 1] -300,000 0
13|CCTV Connectivity 26,000
14|CANOPY-DRUM LOT 104,710 104,710 0 0 [1] 104,710
15| CANOPY-TOPLOADER FORKLIFT STRUCTURE 105,160 105,160 /] /] [4] 105,160
16{Other Small misc. Projects (approved) 275,922 605,275 0 46,306 -329,353 275,922
17| TOTAL REPAIRS AND MAINTENANCE 1,605,145 1,605,145 0 46,306 ~769,353 835,792
18
19| TOTAL FMF GENERAL EXPENSE 1,605,145 1,605,145 0 46,306 -769,353 835,792
20
21|TOTAL NET INCOME/LOSS 0 0
S
A.) The following are list of projects that are currently ongeing, in the planning and design stage and future
construction projects. Please note they are not in any order of priority
DESCRIPTION Status Funding A
Container Stripping 2014 Ongoing 885,000
High Tower/Low Tower 2014 Ongoing 128,385
A/E Services for Wheel Stopper, Storm Drainage System Repair & Gate House Repair 2015 Ongoing 300,000
Concrete Storm Drain Channel System Upgrade 2015 Ongoing /)
Cathodic Services 2015 Ongoing 10,000
CY Water Line Valves 2015 Ongoing 50,000
Cont. Yard Asphalt Pavement Repairs 2015 Ongoing 0
Installation of Generators 2015 Ongoing 50,000
Hotel Wharf pull test 2018 QOngoing 50,000
Fleet Maintenance Shelter (Canopy) 2015 Ongoing 126,055
TOTAL FMF CIP, 1,599,440
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FY-2016

PROPOSED BUDGET
MID-YEAR
BUSINESS UNIT: 101 —
~ FY-2016 FY-2015 FY-16 Prop FY-16 Prop
OBJECT FY-2016 FY-2016 YTD FY-2016 YTD Mid-Year Mid-Year
CLASSIFICATIONATEM Proposed Approved Actuals Antcpd Actuals vs vs
Budget Budget 1/31/16 EOY 9/30/15 FY-16 Appr FY-16 Antcpd
Mid-Year EOY

PERSONNEL SERVICES

Management & Employee Salarles 459,441 381,296 159,528 478,584 398,517 78,145 -19,143
Holiday Work 0 0 0 1] 0
Sick Leave Used 10,140 9,223 3,380 10,140 7,380 917 0
Annual Leave Taken 18,724 52,973 6,241 18,724 46,130 -34,249 0
Sick Leave Taken /] 0 A 0 0 0
Comp Time Taken 0 0 1 0 0 0
| Typhoon Salarles s 3,896 3,896 1,008/ 3,019 2,600 0 877
Reguler Selarles 492,200 447,387 170,156 510,467 454,628 44,813 -18,266
Increment 2016 20,057 20,893 | 0 -836 20,057
Night Differential/Hazard Pay 8,638 586 2,879 8,638 439 8,052 0
Overtime 0 0 0 0 0
TOTAL PERSONNEL SERVICES 520,895 468,866 173,035 519,104 455,067 52,029 1,791
PERSONNEL BENEFITS

Retirement (28.31%) 144,333 129,990 48,111 144,333 134,555 14,343 0
Death & Disability 1,556 1,322 519 1,556 1,387 235 0
Hospital Insurance 7.616 10,351 2,539/ 7,616 9,671 -2,735 0
Life Insurance 720 827 240 720 801 -107 0
Dental Insurance 912 957 304 912 951 -45 0
Medicare 5,333 4,945 1,778 5,333 5,045 388 0
Incr t Benefits 2016 6,049 6,301 0 -252 6,049
TOTAL PERSONNEL BENEFITS 166,520 154,694 53,4901 160,471 152,409 11,826 6,049
|MATERIALS & SUPPLIES B C

Office Supplies 1500 1,500 435 1,304 1,680 0 196
TOTAL MATERIALS & SUPPLIES 1,500 1,500 435 1,304 1,680 0 196
'

CONTRACTUALS

Professional Services 100 100 0 45 0 100
TOTAL CONTRACTUALS 100 100 /] 0 45 0 100
Furnishing & Equipment

Office Equipment 3,000 3,000 0 0 3,000
TOTAL FURNISHING & EQUIPMENT 3,000 3,000 0 0 0 0 3,000
Miscellaneous T

Dues & Subscriptions 22,381 22,381 6,554 19,663 21,563 0 2,718
Miscellaneous Others 7,500 7,500 825 2,475 3,882 0 5,025
TOTAL MISCELLANEOUS 29,881 29,881 7,379 22,138 25,445 0 7,743
DEPARTMENT TOTAL 721,896 658,040 234,339 703,017 634,646 63,856 18,879
Employee Count J

Classified 2 0

Unclassified 3 0

Laong Term Disability 0 0
Vacant-Unclassified 1 1

New Vacant 0 0

Total Employee Count 6 1




FY-2016

PROPOSED BUDGET
MID-YEAR
BUSINESS UNIT: 122
FY-2016 - FY-2015 FY-16 Prop FY-16 Prop
OBJECT S FY-2016 FY-2016 B YTD FY-2016 YTD Mid-Year Mid-Year
CLASSIFICATION/ATEM Proposed Approved Actuals Antcpd Actuals vS vs
Budget Budget 1/31/16 EOQY 9/30/15 FY-16 Appr FY-16 Antcpd
o Mid-Year EQY
PERSONNEL SERVICES
[Management & Employee Salaries 1,347,605 1,349,870 467,918 1,403,755 1,229,713 -2,265 -56,150
Holiday Work 80,245 46,296 26,748 80,245 43,440 33,949 0
Sick Leave Used 14,995 52,343 4,998 14,995 42,525 -37,348 0
Annual Leave Taken 60,589 117,529 20,196 60,589 131,052 -56,941 0
Sick Leave Taken 0 4] 0 0 0
Comp Time Taken 108 21,153 38 108 30,565 -21,045 0
| Typhoon Salarigs 26004| 26,004 14,611 43,832 77,691 0 -17,828
Regular Salaries o 1,529,545 1,613,195 534,508 1,603,523 1,554,986 -83,650 -73,979
Increment 2016 66,873 69,660 0 -2,786 66,873
Night Differential/Hazard Pay 61,011 54,162 20,337 61,011 53,919 6,848 0
Overtime 269,044 75,000 101,437 304,311 294,593 194,044 -35,267
TOTAL PERSONNEL SERVICES 1,926,473 1,812,016 656,282 1,968,845 1,903,498 114,456 -42,373
PERSONNEL BENEFITS o
Retirement (28.31%) - 446,905 441,864 148,968 446,905 451,270 5,040 0
Death & Disability 14,744 13,475 4,915 14,744 13,326 1,269 0
Hospital Insurance 105,859 108,105 35,286 105,859 105,518 -2,246 0
Life Insurance 5,496 5,453 1,832 5,496 5,401 43 0
Dental Insurance 8,565 8,452 2855 8565 8,307 113 0
Medicare 28,183 26,282 9,394 28,183 27,107 1,901 0
Increment Benefits 2016 20,988 21,862 0 -874 20,988
TOTAL PERSONNEL BENEFITS 630,740 625,494 203,251 609,752 610,929 5,246 20,988
MATERIALS & SUPPLIES o
Office Supplies 5,000 5,000 879 2,638 3,478 0 2,362
Operational Supplies 132,756 55,000 22,008 66,023 38,297 77,756 66,733
Gas, Oil, Diesel 0 ] 0
TOTAL MATERIALS & SUPPLIES 137,756 60,000 22,887 68,660 41,775 77,756 69,096
CONTRACTUALS
Professional Services 7,200 7,200 0 0 7,200
TOTAL CONTRACTUALS 7,200 7,200 0 0 0 0 7,200
Furnishing & Equipment
Office Equipment 10,000 10,000 800 2,401 7,636 0 7,599
Safety Equipment 4,000 1,000 127 382 3,000 3,618
TOTAL FURNISHING & EQUIPMENT 14,000 11,000 928 2,783 7,636 3,000 11,217
Miscell
Dues & Subscriptions 0 0 0 0
TOTAL MISCELLANEOUS e 0 0 0 0 0 0
DEPARTMENT TOTAL 2,716,168 2,515,710 883,347 2,650,040 2,563,838 200,458 66,128
Employee Count
Classified o - 28 o -6
Unclassified 0 ] 0
Long Term Disability 2 0
Vacant 7 6
New Vacant 14 4
Total Employee Count 51 o 4

1"




FY-2076
PROPOSED BUDGET
MID-YEAR

BUSINESS UNIT: 145

FY-2016 FY-2015 FY-16 Prop FY-16 Prop
OBJECT FY-2016 FY-2018 YTD FY-2016 Y7D Mid-Year Mid-Year
CLASSIFICATIONATEM Proposed Approved Actuals Antcpd Actuals vs vs
Budget Budget 1/31/16 EOQOY 9/30/15 FY-16 Appr FY-16 Antcpd
Mid-Year EOY

PERSONNEL SERVICES
|Management & Employee Salaries - 324,775 316,981 112,769 338,307 325,037 7,794 -13,632
Holiday Work o 0 0 g 0
Sick Leave Used 30,765 22,448 10,255 30,765 25,112 8,317 0
|Annual Leave Taken 17,137 35,721 5712 17,137 33,833 -18,564 0
Sick Leave Taken 0 0 | 0 0 0
Comp Time Taken 0 0 | 0 0 0
Typhoon Salaries 4,980 4,980 785 2,296 2,375 0 2,684
Regular Salaries 377.657 380,130 129,502 388,506 386,358 -2,473 -10,848
\/ncrement 2018 17,042 17,752 0 -710 17,042
|Night Differential/Hazard Pay 9,887 258 3,296 9,887 193 9,629 0
|Overtime 1 0 0 0
[TOTAL PERSONNEL SERVICES 404,587 398,140 132,798 398,393 386,551 6,446 6,194
PERSONNEL BENEFITS

Retirement (28.31%) 110,159 111,865 38,720 110,159 114,668 -1,706 0
Death & Disability 1,644 1,635 548 1,644 1,643 9 [1]
Hospital Insurance 9,117 s 7,490 3,039 9,117 7,607 1,627 0
Life insurance 900 1,193 300 900 1,120 -293 0
Dental Insurance 1,038 867 346 1,038 874 170 0
Medicare 4,146 4,008 1,382 4,146 4,034 138 0
Increment Benefits 2016 5,195 5,411 0 -216 5,195
TOTAL PERSONNEL BENEFITS 132,199 132,471 42,335 127,004 129,947 -272 5,195
MATERIALS & SUPPLIES

Office Supplies 1,187 1,187 36 108 1,080 0 1,079
Operational Supplies 1,500 1,500 20 60 104 0 1,440
TOTAL MATERIALS & SUPPLIES 2,687 o 2,687 56 168 1,185 0 2,519
CONTRACTUALS

General Service & Maintenance 500 500 0 0 500
Printing Services 1,500 1,600 s = 0 0 1,500
TOTAL CONTRACTUALS 2,000 2,000 0 0 0 0 2,000
Furnishing & Equipment

Office Equipment 0 0 . 2,118 0 0
Safety Equipment 250 250 ] 0 0 250
TOTAL FURNISHING & EQUIPMENT 250 250 [/ 0 2,118 0 250
DEPARTMENT TOTAL - 541,723 535,548 175,188 525,565 519,800 6,174 16,158
Employee Count

Classified 5 0

Unclassified 0 1 0

Long Term Disability e 1)

Vacant 1 0

New Vacant 0 0

Total Employee Count 7 0
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FY-2U70
PROPOSED BUDGET
MID-YEAR

BUSINESS UNIT: 300

FY-2016 FY-2015 FY-16 Prop FY-16 Prop
OBJECT FY-2016 FY-2016 YTD FY-2016 YTD Mid-Year Mid-Year
CLASSIFICATIONATEM Proposed Approved Actuals Antepd Actuals vs vs
Budget Budget 173116 EOY 9/30/115 FY-16 Appr FY-16 Antcpd
Mid-Year e EOY
PERSONNEL SERVICES .
Management & Employee Salaries 341,629 270,854 118,621 355,863 279,261 70,775 -14,235
Holiday Work 0 0 0 0 4]
Sick Leave Used 16,105 7,497 5368 16,105 7,955 8,608 0
Annual Leave Taken 22,208 21,492 7,403 22,208 29,675 716 0
Sick Leave Taken 0 0 0 0 0
Comp Time Taken 0 0 0 0 0
Typhoon Salaries 3,598 3,598 1,027 3,080 2,527 0 519
Regular Salaries 383,539 303,441 132,418 397,255 319,418 80,098 -13,716
Increment 2016 13,604 14,171 0 -567 13,604
Night Differential/Hazard Pay 3,961 0 1,320 3,961 3,961 0
Overtime 0 0 0
TOTAL PERSONNEL SERVICES 401,104 317,612 133,739 401,216 319,418 83,492 -112
PERSONNEL BENEFITS
Retirement (28.31%) 68,559 90,227 22,853 68,559 94,520 -21,668 0
Death & Disability 1,488 1,481 496 1,488 1,488 8 0
Hospital Insurance 15,603 10,434 5,201 15,603 10,750 5,169 0
Life Insurance 1,080 885 360 1,080 909 195 0
Dental Insurance 806 642 269 806 645 164 0
Medicare 3,978 2,709 1,326 3,978 2,832 1,270 0
Increment Benefits 2016 4,166 4340 0 -174 4,166
TOTAL PERSONNEL BENEFITS 95,681 110,717 30,505 91,515 111,146 -15,036 4,166
MATERIALS & SUPPLIES
Office Supplies 200 200 16 48 194 0 152
Gas, Oll, Diesel e 0 0 0
TOTAL MATERIALS & SUPPLIES 200 200 16, 48 222 0 152
Furnishing & Equipment
Office Equipment 26,500 26,500 0 16,246 0 26,500
Safety Equipment 0 0 I 0 0
TOTAL FURNISHING & EQUIPMENT 26,500 26,500 0 0 16,246 0 26,500
DEPARTMENT TOTAL 523,485 455,029 164,260 492,779 447,032 68,456 30,706
Employee Count
Classified 5 0
Unclassified 0 0
Long Term Disability 4] o 0
Vacant 0 0
New Vacant 1 0
Total Employee Count 6 0
15
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FY-2016
PROPOSED BUDGET
MID-YEAR

BUSINESS UNIT: 320

| FY-2016 FY-2015 FY-16 Prop FY-16 Prop
OBJECT FY-2016 FY-2016 YD FY-2016 YTD Mid-Year Mid-Year
CLASSIFICATIONATEM Proposed Approved Actuals ___Antcpd Actuals vs vs
Budget Budget 131116 EOQY 9/30M15 FY-16 Appr FY-16 Antcpd
Mid-Year 4 EOY
PERSONNEL SERVICES
Management & Employee Salaries 1,366,981 1,240,056 474,646 1,423,939 1,230,260 126,926 -56,958
Holiday Work 38,922 20,811 12,974 38,922 21,624 18,111 0
Sick Leave Used 48,033 25,288 16,011 48,033 29,473 22,745 0
Annusl Leave Taken 69,067 85,880 23,022 69,067 108,926 -16,813 [7]
SickleaveTaken [ a ! 0 0 o
Comp Time Taken 412 189 137 412 1,117 222 0
| Typhoon Salaries 10,103 10,103 2,981 8,944 10,613 0 1,159
Regular Salaries 1,533,519 1,382,327 520,772 1,589,317 1,402,013 151,192 -55,798
Increment 2016 61,972 64,555 o 0 -2,5682 61,972
Night Differential/Hazard Pay 55,729 44,226 18,576 55,729 45,391 11,503 0
Overtime 209,436 152,158 70,993 212,980 224,007 57,278 -3,544
TOTAL PERSONNEL SERVICES 1,860,656 1,643,265 619,342 1,858,025 1,671,411 217,390 2,630
PERSONNEL BENEFITS
Retirement (28.31%) 453,590 410,370 161,197 453,590 422,281 43,220 4]
Death & Disability 16,560 14,302 5,520 16,560 14,458 2,258 0
Hospital Insurance 118,275 104,105 39,425 118,275 104,787 14,170 0
Life Insurance _ 5,947 5,725 1,982 5,947 5,743 223 0
Dental Insurance 8286, 7747 2,762 8,286 7,769 540 0
Medicare 25,659 22,231 8,553 25659 22,794 3,428 [4]
Increment Benefits 2016 19,394 20,202 0 -808 19,394
TOTAL PERSONNEL BENEFITS 647,712 584,681 209,439 628,318 577,833 63,031 19,394
MATERIALS & SUPPLIES _
Office Suppli 9000 9,000 15300 4,590 11,916 0 4,410
Operational Supplies 8000 8,000 254 763 1,686 0 7,237
TOTAL MATERIALS & SUPPLIES 17,000 17,000 1,785 5,354 13,601 0 11,646
DEPARTMENT TOTAL 2,525,368 2,244,946 830,566 2,491,697 2,262,845 280,422 33,671
Employee Count
Classified o ~ 33 0
Unclassified 0 _ 0
Long Term Disability 1 0
Casual 1] 0
Vacant 5 0
Vacant - Casual 1] ! 0
New Vacant 0 0
Total Employee Count 39 0
17




FY-2U076
PROPOSED BUDGET
MID-YEAR

[BUSINESS UNIT: 400-414,430

- FY-2016 FY-2015 FY-16 Prop FY-16 Prop

OBJECT FY-2016 FY-2016 YD i FY-2016 YTD Mid-Year Mid-Year

CLASSIFICATION/ITEM Proposed Approved Actuals Antcpd Actuals vs vs

Budget Budget 131116 EOY 9/30/15 FY-16 Appr FY-16 Antcpd
Mid-Year [ EQY

PERSONNEL SERVICES ]

Management & Employee Salaries 2,078,268 2,162,832 721,621 _ 2,164,862 2,133,154 -84,564 -86,594

Holiday Work 32,601 19,370 10,867, 32,601 21,368 13,231 0

Sick Leave Used 124,242 72,438 41,414 124,242 78,271 51,804 0

Annual Leave Taken 156,831 194,272 52,277 156,831 176,162 -37,441 0

SickLeaveTaken 0 [} 0 0 0 0 0

Comp Time Taken 119 5 40 119 978 114 0

Typhoon Salaries 30,373 30,373 7,631 22,894 66,367 0 7,479

Regular Salaries 2,422,434 2,479,290 833,850 2,501,550 2,476,299 -56,856 -79,116

Increment 2016 111,152 115,783 0 -4,631 111,152

Night Differential/Hazard Pay 226,590 252,591 75,630 226,590 258,880 -26,001 0

Overtime 316,000 200,000 103,924 311,773 257,600 116,000 4,227

TOTAL PERSONNEL SERVICES 3,076,175 3,047,663 1,013,304 3,039,913 2,992,778 28,512 36,263
[PERSONNEL BENEFITS !

Retirement (28.31%) 715,772 759,793 238,591 | 715,772 775,763 -44,022 0
|Death & Disability 17,930 18,169 5977 17,930 18,085 -239 0
|Hospital Insurance 164,024 153,761 54675 164,024 168,615 10,263 0

Life Insurance 7,959 9,451 2,653 7,959 8,923 -1,492 0

Dental Insurance 10,321 11,929 3,440 10,321 10,328 -1,608 0
|Medicare 38,731 33,795 12,910 38,731 37,116 4,936 0

Increment Benefits 2016 35,578 37,061 ol 0 -1,482 35,578

TOTAL PERSONNEL BENEFITS 990,315 1,023,959 318,246 | 954,737 1,018,830 -33,644 35,578

MATERIALS & SUPPLIES i

Office Supplies 2,000 2,000 471 1,412 1,456 0 588

Operational Supplies 860,912 685,000 182,684 548,053 479,236 175,912 312,859

Operational Supplies Toplifter - 0 1) 0

TOTAL MATERIALS & SUPPLIES 862,912 687,000 183,155 549,465 480,692 175,912 313,447

i

CONTRACTUALS |

Air Conditioning Repair 15,000 15,000 ol 0 8,940 0 15,000

Engine Radiator Repairs 2,000 2,000 0 0 0 0 2,000

Hydraulic Hose Replacement 15,000 15,000 1,908 5,724 8,685 0 9,276

Machine Shop Services 10,000 10,000 425| 1,275 3,286 0 8,725

Professional Services 2,500 2500 0 0 0 0 2,500
|Rewinding Motors & Generators 15,000 15,000 1,155 3,465 0 0 11,535

Starter & Alternator Services 15,000 15,000 6,990 20,970 6,154 0 -5,970

Tire Repairs 15,000 15,000 3,301, 9,903 8,975 0 5,097

Waste Oil Disposal 20,000 20,000 [1] 0 10,639 0 20,000

Windshield Glass Repairs 10,000 10,000 0 0 [1] 0 10,000

TOTAL CONTRACTUALS 119,500 119,500 13,779 41,337 46,678 0 78,163

Furnishing & Equipment

Office Equipment 7,000 7,000 0 0 0 7,000

Power & Hand Tools 5,000 5,000 0 0 3,245 0 5,000

Safely Equipment 10,000 10,000 1,533, 4598 4,300 0 5,402

Shop Equipment o 10,000 10,000 1,674 5,022 2,842 0 4,978

TOTAL FURNISHING & EQUIPMENT 32,000 32,000 3,207 9,620 10,388 0 22,380

DEPARTMENT TOTAL 5,080,903 4,910,123 1,531,691 4,595,072 4,549,366 170,780 485,831

Employee Count =

Classified 49 1

Unclassified 0 0

Long Term Disability o ] 0

Vacant B 6 -1

New Vacant 0 - 0

Total Employee Count 55 0

19




— =1 ]

—

FY-2016
PROPOSED BUDGET
MID-YEAR

BUSINESS UNIT: 600
FY-2016 FY-2015 FY-16 Prop FY-16 Prop
OBJECT FY-2016 FY-2016 YD FY-2016 YiD Mid-Year Mid-Year
CLASSIFICATIONATEM Proposed Approved Actuals Antcpd Actuals vs vs
- Budget Budget 131/16 EOY 9/30/115 FY-16 Appr FY-16 Antcpd
Mid-Year EOY

PERSONNEL SERVICES | |

Management & Employee Salaries 30,597 | 28,594 10,624 31,872 28,867 2,002 -1,275
Holiday Work o] [] [ 0 ]
Sick Leave Used 302 1,520 101 302 1,427 -1,218 4]
|Annual Leave Taken 1,063 2,626 354 1,063 2,688 -1,863 0
Sick Leave Taken o 0 | 4] 0 1]
Comp Time Taken 0 0 | 0 0 0
| Typhoon Salaries 350 350 67 201 238 0 149
Regular Salaries 32,312 33,091 11,146 | 33,438 33,220 -779 -1,126
Increment 2016 1,484 1,545 | 0 -62 1,484
Night Differential/Hazard Pay ] 956 6 319! 956 5 950 0
Overtime | 0 4] 0
TOTAL PERSONNEL SERVICES 34,751 34,642 11,465, 34,394 33,225 109 358

|

PERSONNEL BENEFITS L]

Retirement (28.31%) 9,429 9,657 3,143/ 9,429 9,889 -228 0
Death & Disability o 0 0 | 0 0 0
Hospital Insurance 0 0 4] 4] 0
Life Insurance 180 177 60 180 178 3 0
Dental Insurance 0 0 0 0 0
Medicare 499 479 168 499 481 20 0
\/ncrement Benefits 2016 454 473 [4] -19 454
TOTAL PERSONNEL BENEFITS 10,562 10,786 3,369 10,108 10,548 -224 454
MATERIALS & SUPPLIES 1

Office Supplies 350 350 | 0 125 0 350
TOTAL MATERIALS & SUPFPLIES 350 350 0 ] 125 0 350
Furnishing & Equipment 1

Office Equipment 300 300 i 0 0 300
TOTAL FURNISHING & EQUIPMENT 300 300 0! 0 0 0 300
DEPARTMENT TOTAL 45,963 46,078 14,834 44,501 43,898 -114 1,462
|Employee Count R
|Classified 1 0
|Unclassified 0 0

Long Term Disability . 0 (4]

Vacant . 1 0

New Vacant 0 2]

Total Employee Count 2 0
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FY-2U10
PROPOSED BUDGET

MID-YEAR

BUSINESS UNIT: 620

FY-2016 FY-2015 FY-16 Prop FY-16 Prop
OBJECT FY-2016 FY-2016 YID FY-2016 YTD Mid-Year Mid-Year
CLASSIFICATIONATEM Proposed Approved Actuals ____Antcpd Actuals vs vs
Budget Budget 131116 EOY 9/30/15 FY-16 Appr FY-16 Antcpd
Mid-Year EQY

PERSONNEL SERVICES .

Management & Employee Salaries 167,439 142,693 58,138 174,415 151,479 24,746 -6,977
Holiday Work 0 0 0 0 0
Sick Leave Used 884 7,673 295 884 10,019 -6,789 0
Annual Leave Taken 3,469 7,129 1,158 3,469 7,017 -3,660 0
Sick Leave Taken 0 0 | [4] 0 0
Comp Time Taken 0 0 0 0 0
Typhoon Salaries 1,660 1,660 348 1,045 1,103 0 615
Regular Salaries 173,452 159,154 56,938 179,813 169,617 14,297 -6,361
Increment 2016 7,135 7,433 0 -297 7,135
Night Differential/Hazard Pay 1,316 2,325 439 1,316 1,828 -1,010 0
Overtime | [4] 0 0
TOTAL PERSONNEL SERVICES 181,902 168,912 60,376 181,128 171,446 12,990 774
PERSONNEL BENEFITS

Retirement (28.31%) 50,703 48,891 16,901 50,703 52,474 1,812 0
Death & Disability 1,985 1,977 662 1,985 1,983 8 0
Hospital Insurance 10,449 10,359 3,483 10,449 10,391 90 0
Life Insurance 720 708 240 720 711 12 0
Dental Insurance 945 941 315 945 144 4 0
Medicare 2,562 2,433 854 2,562 2,545 129 0
Increment Benefits 2016 2,301 2,397 0 -96 2,301
TOTAL PERSONNEL BENEFITS 69,665 67,707 22,458 | 67,364 69,048 1,958 2,301
MATERIALS & SUPPLIES

Office Supplies 2,000 2,000 228| 683 903 0 1,317
TOTAL MATERIALS & SUPPLIES 2,000 2,000 228 683 903 0 1,317
TRAINING & TRAVEL |

Training 80,000 80,000 8,169 24,507 55,324 0 55,493
Travel 75,000 50,000 16,283 | 48,849 26,085 25,000 26,151
TOTAL TRAINING & TRAVEL 155,000 130,000 24,452 73,356 81,409 25,000 81,644

|

CONTRACTUALS — |

Printing Services 0 0 /] 287 0 0
TOTAL CONTRACTUALS 0 0 [/] 0 287 0 0
Furnishing & Equipment _

Office Equipment 2,500 2,500 0 2,396 0 2,500
TOTAL FURNISHING & EQUIPMENT 2,500 2,500 0l 0 2,396 0 2,500
|Miscellaneous e
|incentive Awards 0 0 - 0 0 0
|Dues & Subscriptions 0 0 760 1,013 0 -1,013
|Drinking Water 0 0 j 0 0 0
Miscellaneous 4] 0 { 0 0 0
TOTAL MISCELLANEOUS 0 0 0 1,013 0 0 -1,013
DEPARTMENT TOTAL 411,068 371,119 107,511 323,546 325,489 39,948 87,522
Employee Count —

Classified 4 0

Unclassified 0 0

|Long Term Disability 0 0

Vacant Classified 3 0

NewVacant 1 1

Total Employee Count 8 1
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FY-2U70
PROPOSED BUDGET
MID-YEAR

BUSINESS UNIT: 640

FY-2016 FY-2015 FY-16 Prop FY-16 Prop
OBJECT FY-2016 FY-2016 YD FY-2016 YTD Mid-Year Mid-Year
|CLASSIFICATIONATEM Proposed Approved Actuals Antcpd Actuals vs vs
e Budget Budget 1/31/16 EQY 9/30/15 FY-16 Appr FY-16 Antcpd
~ Mid-Year L EQY
PERSONNEL SERVICES -
Management & Employee Salaries 180,670 250,145 62,733 188,198 242,528 -69,474 -7,528
Holiday Work 0 0 0 0 0
Sick Leave Used 8,925 8,057 2975 8,925 6,614 868 g
Annual Leave Taken 39,376 8,862 13,125 39,376 19,636 30,514 0
Sick Leave Taken 0 0 0 0 0
Comgp Time Taken 0 0 0 0 0
Typhoon Salaries 2,892 2,892 401 1,202 1,578 0 1,691
Regular Salaries 231,864 269,956 79,234 237,701 270,356 -38,092 -5,837
Increment 2016 12,103 12,607 0 -504 12,103
Night Differential/Hazard Pay i 2,376 0 792 2,376 2,376 1]
Overtime . 0 o 0 ! 0 0 0
TOTAL PERSONNEL SERVICES 246,342 282,563 80,026 240,077 270,356 -36,221 6,265
PERSONNEL BENEFITS
Retirement (28.31%) 68,849 78,775 22,950 68,849 80,570 -9,925 0
Death & Disabllity o 496 494 165 496 496 2 0
Hospital Insurance 5,026 8,568 1,675 5,026 8,506 -3,541 0
Life Insurance 555 708 185 555 707 -154 0
Dental Insurance 652 860 217 652 859 -208 0
Medicare 3,418 3,806 1,139 3,418 3,822 -388 0
Increment Benefits 2016 3,702 - 3,857 0 -154 3,702
TOTAL PERSONNEL BENEFITS 82,698 97,067 26,332 78,996 94,960 -14,369 3,702
MATERIALS & SUPPLIES
Office Supplies 1,500 1,500 0 605 0 1,500
Operational Suppltes | ] 0 0 0
TOTAL MATERIALS & SUPPLIES 1,500 1,500 (] 0 605 0 1,500
CONTRACTUALS
Blue Print Services - 1,500 1,500 0 233 0 1,500
(General Service & Maintenance 0 0 0
TOTAL CONTRACTUALS 1,500 1,500 (/] 0 233 0 1,500
Furnishing & Equipment W
Office Equipment 100 1,000 0 -900 100
TOTAL FURNISHING & EQUIPMENT 100 1,000 0 0 0 -900 100
Ml I —————————————————————————————————————————— — e e ————— L —
|Dues & Subscriptions 100 100 0 0 100
TOTAL MISCELLANEOQUS 100 100 0 0 0 0 100
DEPARTMENT TOTAL 332,241 383,730 106,356 319,073 366,155 -51,489 13,168
Employee Count -
Classified 4 1]
Unclassified 0 0
iLong Term Disability o 0 0
Vacant 0
New Vacant 1 0
Total Employee Count 5 0
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FY-24U70
PROPOSED BUDGET
MID-YEAR

BUSINESS UNIT: 670

L FY-2016 FY-2015 FY-16 Prop FY-16 Prop
OBJECT FY-2016 FY-2016 YD FY-2016 YTD Mid-Year Mid-Year
CLASSIFICATIONATEM Proposed Approved Actuals Antcpd Actuals vs vs
Budget _Budget 1/31/16 EQY 9/30/15 FY-16 Appr FY-16 Antcpd
Mid-Year o EOY
PERSONNEL SERVICES
Management & Employee Salarles 265,323 243,632 92,126 276,378 239,151 21,691 -11,065
Holiday Work 0 14 0 27 -14 0
Sick Leave Used 3,299 10,436 1,100 3,299 12,394 -7,137 0
Annual Leave Taken 25,213 22,880 8,404 25,213 26,929 2,333 0
Sick Leave Taken 0 0 0 0 0
Comp Time Taken _ 0 0 0 12 0 0
Typhoon Salarles e 3,163 3,163 594 1,782 1,915 0 1,382
Regular Salaries 296,998 280,125 102,224 306,671 282,429 16,873 -9,673
Increment 2016 12,559 13,082 1] -523 12,559
Night Differential/Hazard Pay 3,588 5,161 1,196 3,588 6,937 -1,574 0
Overtime 283 848 0 -848
TOTAL PERSONNEL SERVICES 313,144 298,368 103,702 311,106 289,366 14,776 2,038
[IPERSONNEL BENEFITS
Retirement (28.31%) 86,779 87,208 28,926 86,779 90,711 -427 0
Death & Disability 1,495 . 1,483 498 1,495 1,489 12 0
Hospital Insurance 16,607 15,226 5536 16,607 15,261 1,381 0
Life Insurance 904 886 301 904 890 18 0
Dental Insurance 1,219 705 408 1,219 707 515 0
Medicare 4,413 4,279 1,471 4,413 4,439 134 0
Increment Benefits 2016 4,101 4272 0 -171 4,101
TOTAL PERSONNEL BENEFITS 115,519 114,057 37,139 111,418 113,495 1,462 4,101
MATERIALS & SUPPLIES T
Office Supplies 1,500 1,500 0 693 0 1,500
Operational Supplies 20,000 20,000 0 16,350 0 20,000
TOTAL MATERIALS & SUPPLIES 21,500 21,500 0 0 17,043 0 21,500
CONTRACTUALS
Computer Maintenance 128,643 128,643 22,078} 66,227 92,743 0 62,416
General Service & Maintenance 0 0 i 0 0 0
|Professional Services 0 796 0 /]
TOTAL CONTRACTUALS 128,643 128,643 22,078 66;227 93,540 0 62,416
Furnishing & Equipment
Office Equipment 15,000 15,000 1] 0 15,000
Power & Hand Tools 1,175 1,175 0 0 1,175
Safely Equipment 0 i 0 4] 0 4]
Computer Equipment 20,000 20,000 38 114 3,507 0 19,886
TOTAL FURNISHING & EQUIPMENT 36,175 36,175 38 114 3,507 0 36,061
Miscellaneous
Dues & Subscriptions 5,000 5,000 0 3,711 0 5,000
TOTAL MISCELLANEOUS 5,000 5,000 0 0 3,711 0 5,000
DEPARTMENT TOTAL 619,981 603,743 162,955 488,865 520,662 16,238 131,116
Employee Count -
Classified 5 0
Unclassified 0 o 1]
Long Term Disability i 0 0
Vacant 1 0
New Vacant ~ 1 0
Total Employee Count ) 7 0
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FY-2016

PROPOSED
VACANT
POSITION LISTING
MID-YEAR
1 |INEW STEVEDORE Stevedore - Casual F 7B | $ 13.06 6,790.25 1,922.32 98.46 8,811.03
1 [NEW STEVEDORE Stevedore - Casual F 7B | § 13.06 6,790.25 1,922.32 98.46 8,811.03
1 INEW STEVEDORE Stevedore - Casual F 7B | $ 13.06 6,790.25 1,922.32 98.46 8,811.03
1 INEW TERMINAL Cargo Checker Supervisor J 2C | § 18.26 9,493.00 2,687.47 247.26 88.79 137.656 841.49 112.97 | 13,608.63
NEW TERMINAL Ship Planner $ 3.66 1,805.25 539.38 27.63 2,472.25
NEW TERMINAL Ship Planner $ 3.66 1,905.25 539.38 27.63 2,472.25
1 |714 COMMERCIAL Commercial Specialist Il J 8B | § 22.95
1 17106 COMMERCIAL Commercial Specialist | 1 2B | § 15.86
1 NEW ENGINEERING Engineer Techniclan Il H 4B | § 15.06
1 |8305 FACILITY Carpenter | G 3B | § 12.70
1 |8318 FACILITY Carpenter | G 3B {$ 12.70
1 [NEW FACILITY Refrigeration Mechanic Il 1 3A | § 16.34
1 _INEW FACILITY Maintenance Custodian C 5D | § 8.30
1 [NEW FACILITY Electrician | G 4B [ § 13.21
1 11452 FINANCE Accountant Ili L 2C [ § 23.73
1 [110 GM'S OFFICE Executive Secretary H 4A | § 149
1 {803 HUMAN RESOURCES Personnel Specialist Ill J 4C | $ 19.77
1 |INEW HUMAN RESOURCES Personnel Specialist | G 48 [ $ 13.21
1 ]1001 INFORMATION TECHNOLOGY Systems Programmer L 38 [§ 24.44
1 |INEW INFORMATION TECHNOLOGY Program Analyst | 5A |§ 17.69
1 |NEW MAINTENANCE Preventive Maint. Mechanic | 3A [$ 16.34
1 |NEW MAINTENANCE Preventive Maint. Mechanic | 3A | § 16.34
1 INEW MAINTENANCE Preventive Maint. Mechanic | 3A [ § 16.34
1 _|[NEW MAINTENANCE Welder | G 2C | $ 12.32
1 19001 MARKETING Administrative Assistant G 4C | $ 13.34
1 (200 PLANNING Management/Program Analyst L 2C | $ 23.73
1 |NEW PORT POLICE Port Police lll J 5D | $§ 20.78
1 _|NEW PORT POLICE Port Police lll J 5D | $ 20.78
1 [NEW PORT POLICE Security Guard (Armed) E 5A | § 10.47
1 [NEW PORT POLICE Security Guard (Ammed) E 5A | § 10.47
1 _INEW PORT POLICE Security Guard (Armed) E 5A | § 10.47
1 _INEW PORT POLICE Security Guard (Armed) E 5A | $ 10.47
1 |INEW PORT POLICE Security Guard (Armed) E 5A | § 10.47
1 NEW PORT POLICE Security Guard (Armed) E 5A | $ 1047
1 12200 PROCUREMENT/SUPPLY Supply Supervisor | 2D | $ 16.17
1 12202 PROCUREMENT/SUPPLY Supply Technician Il E 48 | $ 10.17
1 |NEW PROCUREMENT/SUPPLY Buyer | E 2C | $§ 9.48
1 [NEW SAFETY Safety Inspector | E 3D | $ 997
1 [NEW SAFETY Safety Inspector | E 3D | § 9.97
1 4002 STEVEDORE Administrative Assistant G 4C | $ 13.34
1 [NEW STEVEDORE Stevedore - Casual F 78 | $ 13.06
1 [NEW STEVEDORE Stevedore - Casual F 7B | § 13.06
1 [NEW STEVEDORE Stevedore - Casual F 7B | $§ 13.06
1 |NEW STEVEDORE Stevedore - Casual F 7B | $ 13.06
1 |INEW STEVEDORE Stevedore - Casual F 7B | $ 13.06
1 |INEW STEVEDORE Stevedore - Casual F 7B | § 13.06
1 15003 TERMINAL Planner Work Coordinator | 2A [ § 15.70
1 (5326 TRANSPORATION Equipment Operator il G 5A | $ 13.61
1 |NEW TRANSPORATION Equipment Operator |l - Casual G 5A | $ 13.61
1 INEW TRANSPORATION Equipment Operator |l - Casual G 5A | § 13.61
1 |NEW TRANSPORATION Equipment Operator |l - Casual G 5A | $ 13.61
1 [NEW TRANSPORATION Equipment Operator Il - Casual G 5A | $ 13.61
1 [NEW TRANSPORATION Equipment Operator Il - Casual G 5A | $ 13.61
1 [NEW TRANSPORATION Equipment Operator |l - Casual G 5A | $ 13.61
1 [NEW TRANSPORATION Equipment Operator |l - Casual G 5A | § 13.61
1 {NEW TRANSPORATION Equipment Operator Il - Casual G | 5A | § 1361
108 1,173,740 332,286 18,297 6,570 17,019 63,112 8,473 1,619,497
L i { i { H { H { i i —  — | . | i ] J { H 1 ] : } L1




FY-2016

PROPOSED
STAFFING PATTERN
MID-YEAR
T FY-2016
Position [Pay[Grad] _ Rourly Annual _|P| __RET-DB RET-OC RET-0DI LIFE MEDICARE | __MEDICAL DENTAL TOTAL
Number NAME POSITION TITLE Grad Rate income __|C 028 028 -19.02 .83 0.01
GENERAL MANAGER'S OFFICE (101)
7_|100___[BROWN, JOANNE M. Goneral Manager R [ 8D §9.50 44,552.00 [ 40,02267 49452 177.58 2,096.00 682.98 225,04 180,151.70
1 1113 [PANGELINAN, FELIX K. Deputy General Manager a8 57.43 19,451.00 | 33.816.58 454.52 77.58 1.732.04 662,98 25,94 157,580.64 |
| |500 __|DUENAS, FELIXBERTO ALFRED Deputy General Manager als8 50.96 06,007.00 | Y 30,010.58 49452 77.58 1.537.10 682.98 25,94 140,135.70
Administrative Services Officer |_k | 128 30.68 63.814.40 | ¥ 18,085.86 49452 77.58 525,31 3,606.72 374.40 87.458.79
564 |SANTOS, FRANKB. ram Coordinator V L |68 28.95 60.215.00 17,046.87 77.58 873.12 2,400.84 225.94 80,939.34
1 [110___|VACANT Executive Secretary H | aA 1491 31,016.00
] 525,055.40 17,04687 | 122,81560 1.978.08 387.90 7,163.57 11,056.50 127816 | 656,266.47
6
HARBOR MASTER (121]
1 |30 __|VATAR, CHARLENERS. Assistant Harbor Master ™88 434 T1,432.00 2022340 177.58 1,035.76 240064 52594 9545457
1 |302___|CRUZ SONJAL Administralive Officer 10C 2.02 45.798.00 12.96541 177.58 664.07 3,780.14 223.34 63.608,54
[ SABLAN, FRANKJ, 208 12.46 67.511.00 |V 19.112.36 49452 77.58 978.91 - - 88.274.37 |
CRUZ, PETERR. 34D 26.08 5424640 Y 15,357.16 49452 77.58 786.57 - - 71,062.23
AGUON, HELEN KB 25.06 52.124.80 [Y 14,756.53 49452 77.58 755.81 2,400.64 2594 70,936.02
PANGELINAN, VINCENT D. 136 24.81 51,606.00 14,600.66 77.58 748.29 - - 67,141.5:
: SANDERS, ANTHONY Q. 4B 25.56 53.164.80 | Y 505085 29453 77.68 770.89 - - 69,656.74 |
9110 ___|CRUZ, JOVONNE ) 21.37 44.451.00 [Y) 2.584.08 494.52 77.58 644.54 66298 12504 60,260.64
312 QUINATA, JESSICAR. 78 19.35 40.241.00 | Y 1.392.23 454.52 77.58 583.49 682,08 125.04 54.797.74]
[ 320 |CHARGUALAF, EDWARD Q. 78 19.35 40.241.00 [Y) 1.392. 454.52 77.58 583.49 682.98 125.54 54.707.74
1_[311___[TOVES, BENJAMINA 78 19.35 40.241.00 Y] 1.392. 494.52 77.56 583.49 662.08 225,04 54,707.74
1 ]300 |[VACANT N [4A 3273 68,079.00 18,273, 294.52 177.58 98745 1,682.98 225.94 90,920.33 |
629,136.00 4779747 130,310.03 4,450.68 2,130.96 9,122.47 16,996.72 1,804.92 | 844,750.45 ]
2
_m.oﬂ. POLICE DIVISION (122)
400 i Port Police Chief N [13A 4583 97,406.40 [Y 27,575.75 40452 7758 141239 2,400.84 25,94 120,693.42
40 ROBERTO, CHRISTOPHER A, Assislant Port Police Chiaf L [148 7.87 78.773.00 |Y 22.300.64 40452 77.58 1.142.21 682.08 25.94 104,796.86
103 ___|AGUON, FRANCES C. Administrative Officer 110 14 4813120 || 13,625.94 494.52 77.58 697.90 760,14 23,34 67,130.6
2102 |TAWERON, MARIE B. Administrative Assistant G 188 06 47.973.00 13,581.16 77.58 695.6 ,780.14 23,34 66,430.82
710 JLUJAN, FRANK V. Program Coordinator (i J |80 41 48.697.00 |V 3.786.12 40452 77.58 706. 400,54 25,94 66,480.11 |
937 |CRUZ, PAULA. ram Coordinator 1 1 [11a 2.46 46.718.00 [ 3,225.87 49452 77.58 677.4 400.84 25,64 63.920.16
410 |AGUON, FRANKIEC, Port Police Supervisor K [17A 7.06 77,084.80 |Y) 21.822.71 494.52 77.58 1117.72 - . 100,697.34 |
4 CAMACHO JR., HIGINIO . port Police Supervisor K 168 35.97 74,817.60 | 21.180.86 49452 77.58 1.084.86 3780.14 22334 | 101.756.90
14 FLORES, JESSE B. port Polica Supervisor K {13A 1 65.748.80 18,61349 77.58 953.36 6,516.90 374.40 2.384.52 |
1422 |AGUON, JONATHAN L Port Police 11C 2,91 47,652.80 [Y 48051 48452 77.58 - . 815.41 |
460 |CABRERA, ANGELAM. Port Police B 2.69 4710520 ¥ 360,96 494.52 77.68 300,84 225,04 3,855.04 ]
420 [ESPLANA, DAVID B Jr. [Port Polica B 2.69 47.185.00 Y, 358,07 48452 77.58 684.18 17048 223.34 54,293.18 |
2203 |GABRIEL, ALBERTA. Port Police 1A 2246 46.716.80 | Y 13.225.53 494.52 77.58 170.48 223.34 63,008.25
438 |LASISTE, MICHAEL G. Port Police 100 2224 46.250.20 [ 13,095.98 454.52 77.58 670.76 400.84 225.94 63,324.82
1 [9215 _ |QUICHOCHO-CRUZ, JOYR. Port Polica 48 2556 53.164.80 | Y 15,050.95 484.52 77.58 40084 25,94 71,514.63
426 |REYES, THERESAR Port Police ) 52.24 46259.20 [Y 13,095.98 494.52 77.58 70.7¢ 170,48 23.34 63.091.86
452 |SALAS, ERIC J. Port Police 2C 23.84 49,567.20 1403814 17758 719.0 170,48 23,34 65.915.75
454 |SAN NICOLAS, FRANKJ. Port Police B 22.24 46.256.00 | Y 13,005.07 48452 77.58 70.7 516,90 4,40 7,585.19
429 |SANCHEZ, JERRY D. Poit Police 14A 25.31 52,6480 14.903.74 77.58 763.35 70.48 223.34 70,683.29
458 |SANDLIN, JAMES A, Port Polica 10A 21.58 44.855.00 |V 13.708.77 49452 77.58 650.98 17048 223.34 1.321.67
1_[439_ [CONCEPGION, JONATHAN J.. Port Police i) 9.54 40,643.00 | Y 11.506.03 404.52 177.58 589.3; 400,84 225,94 56,037.24
436 [FRANQUEZ, MICHAEL AP. Port Poiica A 4.74 30,657.00 Y, 679.00 484.52 77.58 444.5 682.98 225.04 42.361.54
465 |DUENAS, KEESHA ANNF. Port Polica 7A 4.74 30.657.00 | Y ,670.00 484.52 177.58 4445 682.98 225.04 42.361.54
428 |GOFIGAN, CHELSIER. Port Polica 5C 3.69 28.801.00 | Y 176.2 454.52 77.58 418.77 882.98 225.94 40,057.01
1421 |QUINATA, BENNY M. Security Guard (Amed) 21C 2020 42.010.00 | Y 11,893.0 404.52 77.58 609.14 4.808.18 277.16 60,269.62 |
455 [LATTAN, RONALDE. [Security Guard (Armed) 1A 80 41.182.00 | Y 11.658.62 494.52 177.58 5.516.90 374.40 60,404.02
1 Ja4_ |AKIMA, RODNEYF. [Security Guard (Armed oc 04 7.123.20 [Y 678.58 454.52 177.58 35328 6,516.90 374.40 42.758.46
442 |DUENAS, GERARD M. Security Guard (Ammed E [ 168 39 34,091.20 | Y 651.22 494.52 77.58 494.32 5 = 44,908.84
435 |HOCOG, ELTON JOHN O. Security Guard (Armed E T6A 0.80 22.668.00 | Y 417.50 404.52 77.58 128.70 1,682.98 15,94 31,996.31
43 [MOVIDA, DARYL M. [Security Guard (Armed E [ 5D 0.78 22.445.00 | Y 6,354.18 494.52 177.58 125.45 1,682.08 25.04 31.705.65
TITHINGRAD, ALEX L [Security Guard (Armed E [ 5A 0.47 21,785.00 | 6,167.33 494.52 77.58 88 662.08 35,04 30,340.24
o5 JIOBErO T A [Security Guard (Armed) E | 5A 0.47 21.785.00 | ¥ 6.167.33 454.5 77.58 68 682,98 525,54 30,845.24 |
480 [LEON GUERRERO, JUNILLE ROBINS. R_[Security Guare E [ 5A 1047 21.785.00 | Y 6,167.33 40452 77.58 315.88 1682.98 525.94 30,849.24 |
481 |DRILON, WAYNE K. E [15A 1559 3243500 Y. 8,182.35 45452 77.58 47031 2,400.84 22594 45,386.54
1 |402 ___[RABAGO, ROSEN.
t__|411___ |TAIMANGLO, JESSEC. r(LTD)
i J4s6 _[VACANT Security Guard (Armed) E [ 1047 2178500 616733 49452 7758 315.88 168298 '\ 22504 30,04924
1 {468 [VACANT [Security Guard (Armed) E | SA 1047 21,785.00 6,167.33 49452 177.58 31588 1,682.98 Y 225.84 30,849.24 |
NEW |VACANT Security Guard (Anmed E8A 1047 21,785.00 616733 49152 177.58 315.88 1,682.98 22594 30,849.24




FY-2016

PROPOSED
STAFFING PATTERN
MID-YEAR
a2 FY-2016
Position Pay |G Hourly Annual P RET-DB RET-DC RET-DDI LIFE MEDICARE MEDICAL DENTAL TOTAL
Number NAME POSITION TITLE Grad| Rate Income [+ 0.28 0.28 19.02 6.83 0.01
4102 TOPASNA, JUNIOR D.N. Stevedore Supervisor I| J 113C 28.28 58,831.00 16,655.08 177.58 853.05 - - 76,516.69
4 TRICK E. Stevedore Supervisor Il J 1A 25.61 53,259.00 1Y 15,077.62 494.52 77.58 772.26 3,606.72 374.40 73,762.10
4 NY M. |Stevedore Supervisor J 3B 28.00 58,240.00 16,487.74 77.58 844.48 4,808.18 277.18 80,835.14
4 |Stevedore Supervisor J |13B 28.00 58,240.00 | Y 16,487.74 494.52 77.58 2,400.84 225.94 78,026.62 |
4 |Stevedore Supervisor J 8B 2295 47,737.00 | Y! 13,514.34 494.52 77.58 692.18 2,170.48 223.34 65,009.45
4 [Stevedore Supervisor J | 6B 21.19 44 084.00 {Y 12,480.18 494.52 77.58 639.22 - - 57.875.50
4 |Stevedore Leader H | 158 24.04 50,003.20 14,155.91 77.58 725.05 2,400.84 225.94 67,688.51
4205 J 113C 21.76 45,260.80 1Y 2,813.33 494.52 77.58 656.28 68,516.90 374.40 €6,293.81
4 H | 14D 22.87 47,569.60 | Y| 3,466.95 494.52 77.58 689.76 - - 62,398.41 |
4334 H 0B 9.12 39,776.00 | Y ,260.59 494.52 77.58 576.75 - - 52,285.44
4202 SANTOS, WALTER M. H C 20.91 43502.00 |Y 2,315.42 494.52 77.58 630.78 - - 57,120.30
4226 QUINATA, JESSE N. H 3C 21.76 45,268.00 12,815.37 77.58 656.39 6,516.90 374.40 65,808.64 |
4320 AGUIGUI, CHRISTOPHER J. F C 6.75 34,833.00 | Y 9,861.22 494 52 77.58 505.08 2,400.84 225.94 48,498.18 |
4340 ATALIG, JOSEPH Q. F 68 8.68 38,854.40 | Y 10,999.68 494.52 77.58 563.39 - - 51,088.57 |
4329 BABAUTA. SAMMY Q. |Stevedors F_|13C 16.75 34,833.00 |Y 8,861.22 494.52 77.58 505.08 2,400.84 225.94 48,498.18
4347 BENITO, CHRISTOPHER J. _m.a<anQo F 1B .31 31,849.00{Y 9,016.45 494.52 77.58 461.81 1,682.98 225.94 43,808.28
4301 CEPEDA JR, FRANK V.A. Stevedore F 116D .06 39,644.80 | Y 11,223.44 494.52 77.58 574.85 - - 52,115.18
4304 ICRUZ, BENNY G. ~__|Stevedore F | 16B .68 38,854.40 | Y 10,999.68 494.52 77.58 563.39 1,682.88 225.94 52,998.49
4346 DATUIN, NORBERTO G. |Stevedore F 1A .16 31,533.00 | Y 8,926.99 494.52 77.58 457.23 1,682.98 225.94 43,498.24 |
4317 DEFENSOR, ROMY C. |Stevedore F | 16B 18.68 3885440 1Y 0,999.68 494.52 177.58 563.39 4,808.18 - 55,897.75
4513 FLORES, JESSE J. _m_m<&o_d F 1148 17.25 35,880.00 | Y 0,157.63 494.52 77.58 520.26 4,808.18 277.16 §2,316.33
4306 M JOSEPH K. Stevedore F 115C 18.13 37,710.40 Y 0,675.81 484.52 77.58 546.80 - - 49,605.12 |
4318 NAPUTI, ARTHUR A. |Stevedore F |16C 18.87 39,24960{Y ,111.56 494. 77.58 569.12 ,578.68 77.16 54,458.22 |
4311 PEI CHAUNCY J. _mﬁﬁ&oa F [16C 8.87 39,249.60 | Y 111.58 494. 77.58 568.12 ,400.84 225.94 54,220.16 |
4322 PINEDA, BENJAMIN B. Stevedore F 5a 7.78 36,982.40 |Y 0,469.72 494.52 77.58 536.24 ,400.84 25.94 51,287.24 |
4336 QUINATA, JEFFREY J. |Stevedore F 1150 .32 36,105.60 | Y 0,787.70 494 .52 77.58 552.53 - - 50,117.93
4309 ROBERTO, JOSEPH B. |Stevedore F | 16A .50 38.480.00 |Y. 0,893.69 494.5; 77.58 557.96 2,400.84 225.94 53,230.53
4337 |SALAS, CHRISTOPHER P. Stevedore F 7A .25 40,040.00 | Y 1,335.32 494.5¢ 177.58 580.58 - - 52,628.00
4303 [SANCHEZ, RUDY Q. |Stevedora F [16A .50 38,480.00 |Y ,893.68 494.52 77.58 557.96 - - 50,603.75 |
4315 SANCHEZ, THADDEUS J.N. |Stevedore F 5B .95 37,336.00 |Y ,569.82 494.52 77.58 541.37 - - 49,119.28
4328 TOPASNA, RENE L. |Stevedore F 115D 18.32 38,105.601Y ,787.70 494.52 77.58 552.5 2,400.84 225.94 52,744.71
431 TAIANAQ, DOMINIC D.A. |Stevedore F 112D 16.25 33,808.00 | Y ,571.04 494.52 77.58 490.22 - - 44 541.368
1 4222 QUIDACHAY, JOHN G. |Stevedore F (17D 19.83 41,252.00 | Y| 11,678.44 494.52 77.58 588. 4,808.18 277.16 50,286.04
1 434 GUERREROQ, PETERSON F. |Stevedore F | 88 13.59 28,264.00 | Y ,001.54 404.52 177.58 409. 682.98 225.94 38,256.39
4348 SALAS, PHILLIP A [Stevedore F | 9C 14.28 29,706.00 | Y ,409.77 494.52 177.58 430.74 ,682.98 225.94 41,127.53
4307 |GUERRERO, JEROME PETER P. [Stevedors F | 9D 4.42 30,003.00 |[Y ,483.85 494.52 77.58 435.04 682.98 225.94 41,512
4326 SANCHEZ, JESSE G. Stevedore F | 9D 4.42 30,003.00 | Y ,493.85 494.52 77.58 435.04 ,682.98 225.94 41512
1 4332 ASANOMA, VINCENT J. Winch Operator G 58 20.47 4257760 |Y 12,053.72 494.52 77.58 617.38 780.14 223.34 59,824.27 |
4225 CABE JR., QUIRINO B. Winch Operator G 4C 19.87 41,32960 | Y 11,700.41 484.52 77.58 599.28 4,808.18 277.16 59,386.73 |
1 4228 CALIP, AMBROSE |I. Winch Operator G 4C 19.87 41,321.00 11,697.98 77.58 599.15 1,682.98 225.94 55,704.63
1 4220 PEREDO, FRANKIE S. Winch Operator c 5D 20.88 3,430.40 |Y 12,295.15 494.52 77.58 29.74 - - 57,027.38
4325 QUIDACHAY, WILLIAM G. Winch Operator G 5A 20.27 42,161.60 11,935.95 77.58 11.34 3,608.72 374.40 58,867.59
4310 AGUON, JOSEPH J. Winch Operator G {13C 19.09 39,709.00 Y, 11,241.62 494.52 77.58 75.78 - - 52,198.50
4323 SAN NICOLAS, MARTIN J. Stevedore Casual F 78 .06 13,580.50 |Y ,844.64 196.92 7,622.08
4350 CONCEPCION, WOODROW A. Il Stevedore Casual F | 7B .06 13,580.50 | Y ,844.64 196.92 7,622.06 |
1 4351 FERNANDEZ, DOMINICK V. Stevedore Casual F | 7B .06 580.50 | Y ,844.64 196.92 7,622.08
4352 FLORES, SHAWN D. |Stevedore Casual F | 7B 3.06 ,580.50 |Y ,844.64 96.92 7,622.06 |
4353 QUITANO, THOMAS J. |Stevedora Casual F | 7B 13.06 ,580.50 |Y ,844.64 96.92 7,622.08
4354 AGUON, DERWINR. F. |Stevedore Casual F | 78 .06 ,580.50 | Y ,844.64 96.92 7,622.06 |
4355 GOFIGAN, RAYMOND JOSHUA [Stevedore Casual F | 78 .06 ,580.50 | Y ,844.64 96.92 7,622.06
4356 MEDINA, CHRISTIAN C. |Stevedore Casual F |78 .06 ,580.50 |Y ,844.64 86.92 7,622.06
4357 CALIP, CHRISTOPHER J. F |78 .06 ,580.50 1Y) ,844.64 196.92 7,622.06 |
4358 CAMACHO, BENJAMIN C. F |78 .06 ,580.50 | Y, ,844.64 196. 17,622.06
4360 |SIGUENZA, TERRENCE J. C. Stevedore Casual F 178 .06 ,580.50 | Y| ,844.64 196. 17,622.06
1 4308 VACANT Winch Operator G | 5C 13.89 28,881.00 ,176.21 494,52 177.58 418.77 1,682.88 225.94 40,057.01
1 4237 'VACANT - CASUAL Stevedore F | 78 13.06 13,580.50 X 196.92 17,622.06
4316 'VACANT - CASUAL Stevedore F | 7B 13.06 13,580.50 6 196.92 17,622.06
L 4343 VACANT - CASUAL Stevedore - * Convert F |78 13.06 13,580.50 6 196.82 17,622.06
1 4349 VACANT - CASUAL Stevedore F |8 13.06 13,580.50 196.92 47,622.06
1 4359 VACANT - CASUAL _w.s‘!.e.d F | 7B 13.06 ,580.50 A 196.92 17,622.06
1 NEW 'VACANT - CASUAL Stevedore F | 7B 13.08 13,580.50 X 196.92 17,622.06
1 NEW VACANT - CASUAL Stevedore F | 78 13.06 13,580.50 R 196.92 17,622.06
1 NEW VACANT - CASUAL |Stevedore F | 7B 13.06 13,580.50 X 196.92 17,622.06
1 NEW VACANT - CASUAL _mo!!.oa F | 7B .06 13,580.50 X 196.92 17,622.06
1 |NEW 'VACANT - CASUAL Stevedore F | 7B 13.06 13,580.50 X 196.92 17,622.06
1 NEW 'VACANT - CASUAL |Stevedore F | 7B 13.06 13,580.50 X 196.92 17,622.06
1 INEW VACANT - CASUAL | Stevedore F | 7B 13.06 13,580.50
1 |NEW VACANT - CASUAL |Stevedore F {78 13.06 13,580.50
NEW VACANT - CASUAL |Stevedore F | 7B 13.06 13,580.50
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FY-2016

PROPOSED
STAFFING PATTERN
MID-YEAR
] ] FY-2016
Pasition | Pay |Grad Hourly Annual P RET-DB RET-DC RET-DDI UFE MEDICARE MEDICAL DENTAL TOTAL
Number NAME POSITION TITLE Grad| St Rate Income c 0.28 0.28 19.02 6.83 0.01
6008 CRUZ, FRANKIE R.J. Transportation Supervisor K |10D 28.90 60,114.00 7,018.27 177.58 871.65 3,780.14 223.34 62,184.99
820 BAMBA, JOSE P. Crane Operator Leader J [12D 2745 57,096.00 ,163.88 77.58 827.89 1,682.98 225.94 76,174.27
|6202 TENORIO, PETER S.N. Crane Operator Leader 3A 271.73 57,678.40 ,320.76 77.58 836.34 2,400.84 225.94 77,647.85
1630 MENO, JOAQUIN R. Equipment Operator Leader 17D 29.38 61,110.4( ,300.35 77.58 4,808.18 277.16 83,673.67

11 [6002 LEFEVER, MINA M. Planner Work Coordinator 6C 18.78 39,057.00 | Y 11,057.04 494.52 77.58 666.33 ,682.98 225.94 53,261.38 |
6215 CONCEPCION, ANTHONY M. 13C 24.81 51,606.00 | Y 14,609.66 484.52 77.58 748.29 6,516.90 374.40 74,527.35 |

1 |e007 VACANT Administrative Assistant G | 4C 13.34 27,754.00 7,857.16 494.52 177.58 40243 ,682.98 225.94 38,594.61

e——— 535,937.40 $ 8863397|$ 6308991 1,978.08 1,588.22 6,884.99 28,735.98 2,227.94 729,086.49

9

CRANE OPERATOR (331)

1 [6217 BALAJADIA, DERRICK M. Crane Operator 1_]15A 26.34 54,787.2 15,510.26 177.58 794.41 2,578.68 77.16 74,125.29
6230 BORDALLO I}, ALFREDO T. Crane Operator 12C 23.84 49,587.2( 14,038.14 177.58 719.01 6,516.90 74.40 71,413.23
16313 CLAROS, PATRICK Q. Crane Operator 5B 26.60 55,328.00 | Y/ 15,663.36 494.52 177.58 802.26 ,682.98 225.94 74,374.63
16338 DIEGO, JESSE A. Crane Operator 98 20.95 43,575.0( 12,336.08 77.58 631.84 6,516.90 374.40 3,611.80 |
|6222 LORENZO, PETER C. Crane Operator 14B 25.56 53,164.80 15,050.85 77.58 770.89 - - 69,164.22

K _mk 7 &)r)m? EDWIN A Crane Oparator 6c 27.96 58,156.80 16,464.19 77.58 843.27 6,516.90 374.40 62,533.14 |
6312 NANGAUTA, JOSEPH J. Crane Operator 16a 27.41 §7,012.80 16,140.32 77.58 826.69 - - 74,157.39
16336 NAUTA, KENNETH C. Crane Operator 13D 25.08 62,124.80 | Y 14,756.53 494.52 77.58 755.81 - - 68,309.24 |
|6200 QUICHOCHO, PETER T. Crane Operator 14D 26.08 4,246.40 | Y 15,357.16 494.52 77.58 786.57 1,682.98 225.94 72,971.15

TORRES, GERALD F. Crane Operator 4B 25.56 53,164.80 15,050.95 77.58 770.89 - - 69,164.22

TUDELA, ALBERT | Crane Operator 3B 24.56 51,084.80 14,462.11 77.58 740.73 3,780.14 223.34 70,468.70

BABAUTA, GREGORIO L. Crane Operator 1D 3.14 48,134.00 | Y, 1,737.33 494.52 77.58 697.94 ,682.88 225.94 63,150.29
62 FRANCISCO, ANTHONY R. Crane Operator oD 22.24 46,256.00 | Y 1,737.33 494.52 77.58 670.71 ,682.98 225.84 61,245.06
6: ROBERTO, JR., DAVID S. Crane Operator 2D 4.08 50,088.00 | Y 4,179. 494.52 77.58 726.28 3,606.72 74.40 69,647.41
6229 AQUININGOC, JACOB Q. Crane Operator 4C 17.34 36,069.00 | Y 0,211.13 494.52 77.58 523.00 ,682.98 25.94 49,384.15

— 762,779.60 119,063.01 93,642.74 3,461.64 2,663.70 11,060.30 37,931.14 3,127.80 1,033,719.93

15

[EQUIPMENT OPERATOR SECTION (332)

11 l6226 CALIP, ALAN |. Equi t Operator lil H |158 .33 48,526.40 | Y ,258.77 494.52 177.58 703.6: - - 61,160.91
6351 CRUZ TEDR. Equipment Operator Il H |15C .57 49,025.60 | Y 879.15 494.52 77.58 710.87 6,516.90 374.40 71,179.02
6311 NEDEDOG, THEODORE T. Equi t Operator Il H 158 .33 48,526.40 |Y 13,737.82 494.52 177.58 703.6 2,170.48 223.34 66,033.78

1116315 SANCHEZ, KEVIN R. Equi t Operator Il H |14C 22.65 47,112.00 3,337.41 177.58 683.1 - - 61,310.11
6349 TAYAMA, JOAQUIN L.G. Equipment Operator |l H | 15b 3.33 48,526.40 3,737.82 177.58 703.6 ,400.84 25.94 65772.22

211 SANTOS, ALBERT E. Equipment Operator Il H {128 20.71 43,071.00 2,193.40 77.58 624.5 ,606.72 74.40 60,047.63 |
363 ATOIGUE, FREDERICK Equi t Operator G [14D 0.06 4172480 | Y 1,812.29 494.52 77.58 605.0 ,606.72 74.40 68,795.32 |
=, IGNACIO A uipment Oparator G [11C 7.63 36,671.00 | Y 0,381.56 494.52 77.58 531.73 ,682.98 225.94 50,165.31

|1 LBERT D. uipment Operator G 48 9.67 4091360 |Y 1,582.64 484.52 77.58 593.25 ,400.84 225.94 56,388.37

1 HARD N. Equipment Operator G 1A 17.28 35,948.00 | Y 0,176.88 494.5 77.58 521.25 ,516.90 374.40 54,209.52

L [6365  |BORJA, ROLEY NOEL A. Eguipment Operator G 4B 19.67 40,813.60 | Y 1,582.64 494.52 77.58 593.25 ,400.84 225.94 58,388.37
4331 CASTANEDA, PEDRO S. Equipment Operator 14A 19.47 40,497.60 | Y 1,464.87 494.52 177.58 587.22 - - 53,221.79

|1 6347 CRUZ, KEVIN LEET. uipment Operator C OA 6.61 34,545.00 | Y 9,779.69 494.52 177.58 500.90 - - 45497.69
6356 EVANGELISTA, ANTHONY J. uipment Operator G [198 4.00 49,920.00 14,132.35 77.58 723.84 - e 64,953.77
|6361 FERNANDO, ARNOLD P. Equipment Operator G _|15A 20.27 42,161.60 |Y 11,835.95 494.52 177.58 611.34 ,682.98 225.94 57,289.91

1 6331 |GARRIDO, RICKY E. Equipment Operator G_| 18D 23.53 48,942.40 13,855.59 177.58 709.66 2,400.84 225.94 66,312.02
6357 __smm>. ANTONIO R. Equipment Operator G | 148 19.67 4091360 |Y 1,582.64 494.52 177.58 593.25 2,400.84 225.94 56,388.37
16376 PINAULA, JOSEPH P. Equipment Operator G [10D 7.41 35,502.00 | Y 0,076.10 494.52 77.58 516.08 - - 46,656.28

1 _a 342 _m>mr>z. JR. RONNIE D. Equi t Operator G [11B 7.46 36,308.00 | Y 0,278.79 494.52 77.58 526.47 6,516.90 374.40 54,676.66
6360 TEIXEIRA, DAVID G. Equi t Operator G |14D 20.06 41,724.80 | Y 1,812.29 494.52 77.58 605.01 3,780.14 223.34 58,817.68 |

116337 UNTALAN, ANTONIO Q. m@% G |14b 19.67 4091360 | Y 1,582.64 494.52 77.58 593.25 - - 63,761.59

1 6364 OGO MAUL C. t Operator G | 8D 15.80 32,6869.00 | Y| 9,305.21 494.52 77.58 476.60 882.98 225.94 45,231.8

16377 QUIDACHAY, PATRICK J. Equi t Operator G | 80 15.80 32,869.00 [ Y| 9,305.21 494.52 77.58 476.60 ,682.98 225.94 45,231.8
6358 SANTOS, PAUL B. Equi t Operator 7C .04 ,274.00 | Y ,853.67 494.52 71.58 453.47 ,6682.98 225.94 43,162,
16359 SANTOS, FRANKLIN J. Equij t Operator 7c .04 ,274.00 | Y| ,853.67 494.52 77.58 45347 ,682.98 225.94 43,162.16 |

1 6368 SAN NICOLAS, RAYMOND I. Equi t tor G|7C .04 274.00 | Y ,853.67 494.52 77.58 453.47 1,682.98 225.94 43,162.16

1 6214 VAN METER, LESTER M. Equipment Operator G | o8 6.12 530.00 | Y ,492.34 494.52 77.58 486.19 1,682.98 225.84 46,089.55

1 |e3r2 ZAMORA, DANNY JR. Equipment Operator G | 10D 7.1 35,602.00 | Y 10,076.10 494.52 77.58 516.08 1,682.98 225.94 48,765.20

1 _mNS CRUZ, GARY T. Equi t tor G | 7D 519} 31,586.00 | Y §,942.00 494.52 77.58 458.00 1,682.98 225.94 43,567.01 |
6368 ISANTOS, JOHN A Equi t Operator G | 6A 4.16 29,461.00 | Y, ,340.41 494.52 77.58 427.18 1,682.98 225.94 40,809.6
|6373 TOLENOA, MARK C. Equipment tor G | 6A 4.16 29,461.00 |Y ,340.41 494.52 77.58 427.18 1,682.98 225.94 40,809.61 |

1 |6405 WAKI, CHRISTOPHER D. Equipment Operator Il Casual G | 5A .6 14,156.00 | Y 4,007.56 205.26 18,368.83 |
|6408 CAMACHO, GEORGE R. Equipment Operator i Casual G | sA 36 4,156.00 | Y 4,007.56 05.26 ,368.83
|6408 DUENAS, SANDY M. Equipment Operator il Casual G [ 5A X 4,156.00 | Y 4,007.58 05.26 ,368.83 |
6409 PEREZ, HERBERT Q. mncmamaomnam.o.‘ Casual G | 5A 4,156.00 | Y! 4,007.56 05.26 ,368.83 |
6410 MESNGON, JORDAN C. Casual G | 5A 4,156.00 | Y 4,007.56 205.26 18,368.83
6411 PALOMO, LOUIS A Casual G [ 5A X 4,156.00 | Y 4,007.56 205.26 18,368.83

1 6412 _DC_Z._.>Z_C.>. RANDY J. Casual G | 5A 3.6 14,156.00 | Y. 4,007.56 205.26 18,368.83




FY-2016

PROPOSED
STAFFING PATTERN
MID-YEAR
| EY-2016
Position Pay |Grad| Hourl Annual P RET-DB RET-DC RET-DDI LIFE MEDICARE MEDICAL DENTAL TOTAL
Number NAME POSITION TITLE Grad Rate Income [ 028 0.28 19.02 6.83 0.01
PREVENTIVE MAINTENANCE SECTION nﬁ_nu
TORRES. ALFRED J. Prev. Maint. Mech. Supervisor K _|10C 28.61 59,519.00 16,849.83 77.58 863.03 ,516.80 74.40 84,300.73
PIOLO, GEORGE E. Preventive Maint. Mechanic_Lea 2B 26.91 55972.80 |Y 15,845.90 494.52 77.58 811.61 ,780.14 223.34 77,305.89
ETTLEMAN, CURTIS R. Preventive Maint. Mechanic 10D 23.14 4813120 |Y 13,625.94 494,52 77.58 697.90 ,400.84 225.94 65,753.93
FLORES, RICHARD P. Preventive Maint. Mechanic 2A 23.37 48,609.60 | Y 3,761.38 494.52 77.58 704.84 ,682.98 - 65,430.90 |
CANDOLETA, JUSTIN A. Preventive Maint. Mechanic 5C .04 7,533.00 | Y! 0,625.59 494.52 177.58 544.23 2,578.68 77.18 230.76
GUERRERO, PETER F. Preventive Maint. Mechanic 5C .04 7,533.00 | Y 0,625.59 494.52 177.58 544.23 682.98 25,04 51,283.84 |
GUMATAOTAO, SHAUN R. Preventive Maint. Mechanic 5C .04 7,533.00 | Y 0.625.59 494.52 177.58 544.23 ,682.98 225.94 51,283.84 |
DATUIN, CHRISTOPHER D. Praventive Maint. Machanic 4A .00 35,358.00 | Y 0,009.85 494.52 177.58 512.69 ,682.98 125.94 48,461.56 |
QUINATA, ROBERT D. Preventive Maint. Mechanic 4A 7.00 35,358.00 | Y 0,009.85 494.52 177.58 512.68 ,682.98 225.94 48,461.56 |
SANTOS, JOVIN L. Preventive Maint. Mechanic 3A 16.34 ,878.00 | Y. 9.619.17 494.52 77.58 492.68 .682.98 225.94 46,670.87
VACANT 2C 18.26 37,972.00 10,749.87 494.52 177.58 550.59 1,682.38 225.94 51,853.49
VACAN1 A 16.34 3,978.00 ,619.17 494.52 177.58 492.68 1,682.98 225.94 48,670.87
VACANT Preventive Maint. Mechanic A 16.34 33,978.00 ,619.17 494.52 177.58 492.68 1,682.98 225.94 46,670.87
'VACANT Preventive Maint. Mechanic A 16.34 ,978.00 ,619.17 494.52 177.58 492.68 1,682.98 225.94 46,670.87
VACANT Preventive Maint. Mechanic A 16.34 33,978.00 B,619.17 494.52 177.58 432.68 1,682.98 225.94 46,670.87
603,409.60 $ 1684983 | $§ 153,97543 692328 2,663.70 8,749.44 33,789.34 3,360.24 829,720.85
15
FLEET MAINTENANCE SECTION (413)
1 LEON GUERRERQ, JOHN J. Heavy Equip. Mach. Leadsr 8D 23.41 48,697.00 |Y 3,786.12 494.52 177.58 706.11 ,170.48 223.34 mm.mmm.ﬁ
11 JARDE| NESTOR G. Heavy Equipment Mechanic 8B 20.13 41,875.00 |Y 11,854.8 494.52 177.58 €07.18 ,170.48 223.34 7,402.92 |
1 ADONAY, WILFREDO B. Heavy Equipment Mechanic 10C 22.02 45798.00 1Y 12,965.4 494.52 77.58 664.07 780.14 223.34 34,103.06
1 FAASUAMAL IE, IONATANA Heavy Equipment Mechanic 22.69 47,195.20 | Y 13,360.96 494.52 77.58 684.33 882.98 225.94 3,821.51
1 2 FLORES, ROY P.C. Heavy Equipment Mechanic 22.69 47,185.20 |Y ,360.96 494.52 77.58 684.33 ,606.72 74.40 65,893.71 |
1 6 HUDSON, WILLIAM M. Heavy Equipment Mechanic 13C 24.81 51,604.80 14,609.32 77.58 748.27 2,578.68 77.16 69,995.81 |
08 FLORES, RICHARD R. Heavy Equipment Mechanic 3A 16.34 33,978.00 |Y 9,619.17 494.52 77.58 492.68 ,682.98 225.94 46,670.87 |
1 9200 VACANT Hoavy Equip. Mech. Supervisod J | 2C 18.26 37,972.00 10,749.87 494.52 177.58 550.59 ,682.98 225.94 51,853.49
4 [8203  |VACANT Heavy Equipment Mechanicl | G | 2C 12.32 25,630.00 7,255.85 494.52 177.58 371.63 1,662.98 225.94 35,338.51 |
NEW __ |[VACANT Heavy Equipinent Mechanici | G | 2C 12.32 25,630.00 7,255.85 494.52 177.58 371.63 1,682.98 225.94 35,838.51 |
1 NEW VACANT Heavy Equipment Mechanic G | 2C 12.32 25,630.00 7,255.85 494.52 177.58 371.63 1,682.98 225.94 35,838.51
1 NEW VACANT Heavy Equipiment Mechanic G | 2C 12.32 25,630.00 7,255.85 494.52 177.58 371.63 1,682.98 225.94 35,838.51
) 456,835.20 $ 14,609.32 | §  114,720.73 5439.72 2,130.96 6,624.11 26,087. 2,903.16 629,350.56
12
WELDER SECTION (414)
9400 TEDTAOTAO, JOSE M. Welder Supervisor K 1158 34.57 71,905.60 | Y 20,356.48 494.52 77.58 1,042.63 - - 93,976.81
1 9401 TAITANO, MICHAEL J. Waeider Leader J |15C 30.63 63,710.40 18,036.41 77.58 1,682.98 25.94 83,833.31
_wuon AQUAJ, EARL T.L. Welder 38 24.56 ,084.80 |Y 4,462.11 494.52 77.58 740.73 6,516.90 74.40 73,851.04 |
1 9313 AROMIN, RAY D. Welder 12D 24.08 50,086.40 |Y 4,179.46 484.52 77.58 728.25 6,516.90 74.40 72,5565.51 |
9406 DUENAS, DAVID D. Welder 138 4.32 50,585.60 | Y 4,320.78 494.52 77.58 733.49 - - 66,311.97
PETE JR. Q. Welder 9C 1.16 4401280 |Y 2,460.02 494.52 177.58 638.19 - - 57,783.11 |
MENDIOLA, JESSE C. Welder 13A 4.32 50,585.60 | Y 4,320.78 494.52 77.58 733.49 ,682.98 225.94 68,220.89
MENDIOLA, ROYC. Welder 18C 30.27 62,961.60 17,824.43 177.58 3,780.14 223.34 84,967.09 |
LOR. Trades Helper D | 3D .74 16,182.00 | Y 5,147.32 494.52 177.58 263.64 ,682.98 225.94 26,173.98
[ Welder | G |2C 12.32 25,630.00 7,255.85 494.52 177.58 371.63 1,682.98 225.94 35,838.51
Welder | C [ 4C .30 17271.00 4,889.42 494.52 177.58 250.4 1,682.98 225.94 24,981.87
506,015.80 $ 3586084 | $ 107,392.23 4,450.68  1,953.38 5,500.49 25228.84 2,101.84 688,504.10
11
FACILITY MAINTENANCE DIVISION
Building_Maintenance Superintendent's Office (420]
1 8001 AFLAGUE, ALEXANDER J. Facilities Superintendant N |3D|$% KYX ]| 67,405.00 18,082.36 494.52 177.58 977.37 2,170.48 223.34 90,530.685
e——————————— 67,405.00 $ - $ 19,082.36 494.52 177.58 977.37 2,170.48 223.4 90,530.65
A
BUILDING MAINTENANCE SECTION (421)
1 8300 MUNOZ, RAYMOND C. K |14C 33.55 69,7684.00 | Y 19,756.85 494.52 77.58 1,011.87 ,682.98 225.94 93,132.74
8302 TAITANO, DAVID C. 1 _{15C 26.87 55,889.60 15,822.35 77.58 810.40 2,400.84 225.94 75,326.70
|8304 _;m>m>m. VESTER G. | {4D 17.51 36,420.00 | Y 10,313.05 494.52 77.58 528.22 ,682.98 225.94 49,851.28
831 jzzﬂocm FELICIANO F. H [13A 21.33 44,366.40 12,560.13 77.58 2,400.34 - 69,504.95
PEREZ, MELCHOR B.D. H [13B 21.55 44,824.00 | Y 12,688.67 494.52 177.58 649.95 - - 58,835.72
TASS, JOHNE. H | 8D 8.01 37,470.00 10,607.76 : 5>43.31 3,780.14 223.34 52,624.55
16 TIRADOR, LEQ D. Painter Il G |10C 6.94 35,240.00 | Y 9.976.44 494.52 177.58 10.98 - - 46,399.52
1 |9405 DIAZ, LUIS M. Carpenter |l H | 5C 5.83 3292400 Y 9,320.78 494.52 177.58 477.40 1,682.98 22594 45,303.20
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FY-2016

PROPOSED
STAFFING PATTERN
MID-YEAR
FY-2016
Position Pay [Grad Hourl Annual P RET-DB RET-DC RET-DDI LIFE MEDICARE MEDICAL DENTAL TOTAL
Number NAME POSITION TITLE Grad| Rate Income [+] 028 0.28 19.02 6.83 0.01
i _mmm NEDEDOG, CARMELITA C. Personnel Specialist IV 8C 32,73 68,079.00 | Y 18,273.16 494.52 77.58 987.15 1,682.98 225.94 90,920
104 CEPEDA, SHAWN B. Personnel Specialist 1l 5B 26.60 55,328.00 | Y 15,663.36 494.52 77.58 802.26 2,170.48 223,34 74,859.53 |
|808 CASTRO, EVANGELINE O. Personnel Assistant E | 16B 16.39 34,091.20 | Y 9,651.22 494.52 77.58 494.32 1,882.98 223.34 46,815.
|627 JENKINS, ARIELL AV. Clerk Il C _[10C 10.03 20,865.00 | Y 5,906.88 494.52 177.58 302.54 2,400.84 225,94 30,373.30
L 800 VACANT Personnel Servicas Administral N | 2C 30.8: 64,133.00
1 807 VACANT Personnel ist IV L |2C 237 49,349.00
1 [803 VACANT ist 111 J | 4C 19.77 41,118.00
|1 NEW VACANT Personnel Specialist | G |48 13.21 27,479.00
360,442.20 - 50,494.62 1,978.08 710.32 2,586.27 7,937.28 898.56 242,968.33
8
PROCUREMENT/SUPPLY DIVISION (630) (631)
12000 JAVIER, ALMA B. Procurement & Supply Manager | N _| 9D .15 85,586.00 24,229.40 77.58 2,170.48 74.40 112,537.86
1__ (2003 CASTRO, PIAA. Administrative Assistant G | 8D 15.80 32,869.00 | Y 9,305.21 494,52 77.58 476.60 3,606.72 74.40 47,304.03
2004 {MUNA, STEVEN P, Contract Management Administrd L [ 5C 26.73 55607.00 | Y 16,058.85 494.52 77.58 806.30 1,682.98 225.94 75,053.17
1 [2002 VACANT Buyer Il G | 4A 13.08 27,207.00 7,702.30 494.52 177.58 394.50 1,682.98 225.94 37,884.82 |
2104 VACANT Buyer ll G |4A 13.08 27,207.00
1 INEW VACANT Buyer E | 2C 9.48 19,722.00
248,198.00 24,229.40 33,066.36 1,483.56 710.32 1,677.40 9,143.16 1,200.68 272,779.88
3
SUPPLY SECTION (632)
1 |2005  |SABLAN, ANNIE L.G. Management Administr] L | 8D 30.43 63,286.00 16,545.50 177.58 817.65 1,682.88 225.94 82,835.84
1 (2201 CASTRO JR., PETE M. Supply Technician Il E |14B 5.14 31,481.00 | Y 8,912.27 494.52 177.58 456.47 3,608.72 374.40 45,502.97 |
1__1626 CRUZ, JOSEPH P. IClerk Hl C |[21B 5.39 32,005.00 | Y 9,060.62 494.52 177.58 464.07 1,682.98 - 43,884.77 |
1__|2200 VACANT |Supply Supervisor 1 |20 16.17 33,642.00
1 |2202 VACANT Supply Techniclan Il E |48 1047 21,144.00
181,558.00 16,545.50 17,972.89 989.04 532.74 1,838.19 6,972.68 600.34 172,223.38
Is.
ENGINEERING DIVISION (640
1__ 1581 DELOS SANTOS, SIMEON S. Engineer Manager O |13B 63.92 112,152.00 31,750.23 77.58 1,626.20 ,682.98 22584 147.614.94
1 {8120 CONDE, ENRIQUE S. Engineer 1l K |10A 28.05 58,346.00 16,517.75 77.58 846.02 3,606.72 - 79,494.07 |
11166 DUENAS, VICTOR Q. Administrative Aide E [11A 13.30 27,661.00 | Y 7.830.83 4984.52 77.58 401.08 ,682.98 225.94 38,473.93
1 |587 VACANT L _{10C 26.21 54,511.00 15,432.06 494.52 177.58 79041 1,682.98 225.94 73,314.49
1 |NEW VACANT H | 48 15.06 31,326.00
= 283,996.00 48,267.98 23,262.89 $89.04 710.32 3,663.71 8,655.66 677.82 338,897.43
COMMERCIAL DIVISION (650
700 NELSON, GLENN B. Commercial Manager N [13D 48.25 100,360.00 | Y 28,411.92 494.52 77.58 1,455.22 3,780.14 223.34 134,902.72 |
70 CARBULLIDO, RITA B. Commercial Specialist Il K7D 25.65 53,348.00 | Y 15,102.82 484.52 77.58 2,170.48 223.34 71,516.74
1 |62 LEON GUERRERQ, JOHN L. i iali J | 8B 22.95 47,737.00 | Y 13,614.34 4945 77.58 692.19 - - 62,615.63
70 |BLAZ, PETER E. Commercial Specialist J |98 23.88 49,675.00 | Y. 14,062.89 494.52 77.58 720.29 - - 65,130.38
1__[714 VACANT Commercial Spaclalist Il J |88 22,95 47,737.00
1 (7106 VACANT Commercial Speclalist | i |28 15.86 32,979.00
331,836.00 - 71,092.07 1,978.08 710.32 2,867.69 5,950.62 446.68 334,165.47
6
{INFORMATION TECHNOLOGY DIVISION {670)
1 [1002 PEREZ, DENNIS J. Systems Manager N | 6C 36.15 75,201.00 | Y 21,289.40 494.52 177.58 1,090.41 2,400.84 - 100,653.76
11943 JENKINS, CAROL V. Administrative Assistant G [19B 2400 49,920.00 14,132.35 177.58 723.84 2,400.84 22594 67,580.55
11005 BONTO, ARDEN B. L |12C 35.32 73465.60 | Y _20,798.11 494.52 177.58 1,065.25 2,170.48 223.34 98,394.88
003 BLAS, DORIS G. 1 115C 26.87 55,889.60 15,822.35 177.58 810.40 ,682.98 - 74,382.90 |
006 YATAR, ANTHONY J. S. J {108 24.85 51,692.00 | Y 14,634.01 494,52 177.58 749.53 3,780.14 223.34 71,751.12
1001 VACANT L}38 2444 50,844.00
NEW VACANT 1 | 5A 17.69 36,794.00
393,806.20 29,854.70 56,721.52 1,483.56 887.90 4,439.44 12,435.28 672.62 412,763.22
7
FINANCE DIVISION
Controller’s Office (675)
1 {910 CRUZ, JACQUELINE A. Administrative Assistant G |12A 17.98 37,398.40 | Y 10,687.49 494.52 177.58 54228 1,682.98 22594 51,109.18
1 Jec2 CONWAY, JOANN B. General Accounting Supervisor | M | 148 4317 89,802.00 | Y 25422.95 494.52 177.58 1,302.13 - - 117,199.18
A I




FY-2016
PROPOSED BUDGET

CAPITAL IMPROVEMENT PROJECTS
MID-YEAR

A.) The following are list of projects that are currently ongoing, in the planning and design stage and future

construction projects. Please note they are not in any order of priority

Federal PAG
Description Category Status Fuﬁl_llgr Funding
On-Going Federal Projects:(Funded)

1 |Guam Commercial Port Improvement Program (Balance of $2,365,345) - Port Enterprise Fund MARAD Ongoing
2 |FY2011 PSGP Approved Re-programmed Projects GenSet Installation - EMW-2011-PU-00200-S01 PSGP 2011 Ongoing 201,000
3 |FY2011 PSGP Approved Re-programmed Projects (Port Police Vehicles) PSGP 2011 Ongoing 138,000 16,000
4 |CMU Wall & Heavy Duty Chain Link Security Fencing - EMW-2013-PU-00206 FEMA/PSGP Ongoing 351,916
5 |Upgrade and Refurbishment of Safe Boat Acquired from the US Coast Guard Sector Guam FEMA/PSGP Ongoing 311,330 103,777
6 |Enhancement of the PAG's Critical Infrastructure Cyber Security FEMA/PSGP Ongoing 157,500
7 [Harbor of Refuge AJE Design & Environmental Studies - Phase | - F13AP01023 DOI/F&WS/D Ongoing 95,000 25,000

Renovation of the Guam Harbor of Refuge Phase Il - A/E Design, Repairs to Mooring, Acquisition of Pumpout System
8 |& Shelter/Housing - F14AP00191 DOI/F&WS/D Ongoing 86,181 23,750
9 |Renovations of Existing Pump-outs at Marinas - F14AP00130 DOI/F&WS/D Ongoing 57,919 30,000
10 [Agat Small Boat Marina 1)Concrete Catwalk Repair - FIOAF00014 DOI/F&WS/D Ongoing 80,000
11 _|Contengency Funds for Cost Share or Matching in FY2016 Ongoing 200,000
12 |2015 PSGP PSGP 2015 Ongoing 495,897 165,229
13
14 Total On-Going Federal Projects: 1,974,743 563,756
15
16 Planned Federal Projects:(Not funded)
17 |Maintenance and Repair of Hotel Wharf and Access Road Plan 21,556,741
18 |CM Services, GDP Marina Renovation & Site Improvement Phase lIl: Plan 3,294,718
19 |Rehabilitation and Improvements to the Agat Small Boat Marina Dock B Plan 300,000
20 |Study and A&E Design for Repair and Replacement of Refueling Pier, Boat Ramp and Boarding Pier Plan 100,000
21 |Repair and Construction of Refueling Pier, Boat Ramp and Boarding Pier Plan 500,000
22 |Port Pdlice Division - Section 402 Highway Safety Funds (grant proposal; no award has been made yet) Plan 35,460

1J1 Maintenance & Sustainment Contract for the Port Command Port Wide CCTV and Access Control System (grant
23 |proposal; no award has been made yet) Plan 237,426

1J2 Acquisition & Installation of additional cameras at Strategic Port Facilities (grant proposal; no award has been
24 [made yet) Plan 303,687

1J3 Upgrade & Refurbishment of existing damaged security light poles at Strategic Port Locations (grant proposal; no
25 |award has been made yet) Plan 1,284,150
26 |{Agat Demolition Dock B Plan 22,500
27 |Harbor of Refuge - Phase il Moorage Repairs Plan 200,000 50,000
28
29 TOTAL PLAN: 27,812,182 72,500
30
31 TOTAL: 29,786,925 636,256
32
33 Internally Funded On-Going PAG Projects:
34 |American Disability Act Ongoing 50,000
35 |Other Small Projects Ongoing 750,000
36 |Mobil Pipe Line Misc. Maintenance Ongoing 30,000
37 |Warehouse | - Bay 12 & 13 North wall Repair Upgrade Ongoing 25,000
38 |A/E Design for Agat Marina Loading Dock Ongoing 150,000
39 |Upgrade of 1st Fl. Mens Restroom Admin. Bldg. Ongoing 15,000
40 [Terminal Operating Services (TOS) (Task Order 2) Ongoing 2,898,623
41 |Demolition of Wharehouse 1 Bay 14 & 15 Ongoing 30,000
42 |Administration Building Repair of Cracks/Leaks Ongoing 45,000
43 |TRISTAR FENDER REPLACEMENTS Ongoing 500,000
44 |STEVEDORE WIRE ROPE PULL TEST Ongoing 38,000
45 |GULF PIER REPAIRS Ongoing 2,000,000
46 |Engineering/Safety/Stevedoring Office Rebuild Ongoing 125,000
47
48 Total Internal On-Going PAG Projects: 6,656,623
49
50 Externally Funded On-Going PAG Projects:
51 |Wharf Upgrade External Ongoing 0 4,000,000
52 |Top Lifter External Ongoing 0 2,000,000
53 [FMS/TOS Upgrade Extemal Ongoing 0 500,000
54 iEquipments Extemal Ongoing 0 2,000,000
55
56 Total External On-Going PAG Projects: 0 8,500,000
57
58 Total On-Going PAG Projects: 0 15,156,623
71
72 GRAND TOTAL PAG/FEDERAL/LOAN 29,786,925 15,792,879
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FY-2016

PROPOSED BUDGET
EQUIPMENT
MID-YEAR
[ Bus
Unit Section Description Amount
414  |Welders Hydraulic Bender (Pipe/Tube) 15,000
414  |Welders Pipe Notcher 10,000
414  [Welders 375 CFM Portable Air Compressor (Trailer) 40,000
423  |ElectricaliRefrigeration Pipe Threaders 1/2" - 4" Threading Capability 5,000
423  |ElectricaliRefrigeration Hydraulic Pipe Bender 5,000
TOTAL SHOP EQUIPMENT] 773,500
Vehicle & Motor Equipment by Description
412  |Preventive Maintenance Utility Truck 50,000
412  |Preventive Maintenance 5 Ton Fork Lift 55,000
413 |Fleet Maintenance Utitity Truck 50,000
414  [Welders Utility Service Truck 55,000
414  |Welders 5 Ton Fork Lift 50,000
421  |Building Maintenance 3/4 Ton Pick-Up 50,000
422 |JANITORIAL Pick-up Truck 40,000
422 |JANITORIAL Trailer 3,500
423  |Electrical/Refrigeration Diesel Powered Side by Side vehicle (Reefer Service) 15,000
423  |Electrical/Refrigeration Heavy Duty Dual-Tire Utility Vehicle, Diesel Powered 60,000
423  |Electrical/Refrigeration 3 Ton Towable Portable Forklift "Block Forklift” 35,000
640 | Engineering/CIP New Engineering Service Vehicle, (4 Door Sedan) 20,000
TOTAL VEHICLE & MOTOR EQUIPMENT| 483,500
GRAND TOTAL EQUIPMENT 3,138,500
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Port Authority of Guam
Board of Directors Regular Board Meeting
April 29, 2016

Executive Summary
IFB No. PAG - CIP 016-001
Construction of Canopies A) Fleet, B) Drum Lot, C) Top Lifter

PURPOSE: Request the Board of Directors to approve the construction contract award of the
Canopy Construction Project to Canton Construction Corporation pursuant to IFB-PAG-CIP No.
016-001.

BACKGROUND:

In January 26, 2016, an Invitation for Bid (IFB) was issued to solicit qualified Construction
Companies for the Ports Canopy Construction Project by advertising a public notice through a local
newspaper. The deadline to submit the bids was on February 26, 2016. Seven (7) Construction
Companies expressed their interest by registering and obtaining the package. Six (6) firms officially
submitted their bids in response to the IFB.

After the opening of all sealed bids in front of all potential winners. The results of the sealed bid
opening determined that Canton Construction Corporation was the lowest, responsive and
responsible bid offeror.

As part of the IFB process, efforts where made to contact Canton Construction Corp to re-certify the
amount submitted in their original bid packet. On two (2) separate occasions March 3, 2016 the
amount of $198,000.00 was certified by Steven Wang via email affixing his signature on our original
email to him. A Notice of Intent to Award was then sent on March 9, 2016 and then on March 31,
2016 the amount of $198,000.00 was certified by Mr. Ronald Su, an Officer with Canton
Construction Corporation via a letter to our GM Ms. Joanne M. S. Brown:

Canton Construction Corporation submitted a bid of One Hundred Ninety Eight Thousand
and Zero Cents ($198.000.00) to construct the following:

Canopy A- EQMR Fleet Area
Canopy B — Drum Lot Area
Canopy C- Top (Loader)Lifter Area

LEGAL REVIEW:

The necessary documents pertaining to this project have been prepared for review by the Port’s legal
counsel. Upon Board’s approval of the award and Legal’s approval of contract form, the agreement
will be executed and issuance of the Notice to Proceed will follow thereafter.

FINANCE REVIEW:
Funding is available under the approved FMF budget for fiscal year 2016.

RECOMMENDATION:

Management requests the Board of Directors’ motion to approve the award to Canton Construction
Corporation, for a period of One Hundred and Eighty Days (180) from the date of issuance of the
Notice to Proceed. The company has been deemed to have met all the requirements set forth in the
IFB and is consistent with the Guam Procurement Regulations.
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April 21, 2016

INTER-OFFICE MEMORANDUM

TO: Joanne M. S. Brown
General Manager

Via: Alfred F. Duenas
Deputy General Manager Admin & Finance M

From: Steven P. Muna
Contract Management Administrator

Subject Evaluation, Analysis and Recommendation
Invitation for Bid No. PAG-CIP-016-001

Background ' .

Eddie Baza Calvo_
Governor of Guam

Ray Tenorio
Lieutenant Governor

The above referenced Invitation for'B'id was publicly announced on January 26, 2016 in the “The Post”
formerly The Mariana’s Variety. A pre-bid conference was held on Thursday, February 2, 2016 at 10:00
a.m. in the Port’s Training Room and a site inspection was held immediately after the conference. The

bid opening was held on Friday, February 26, 2016 at 2:00 p.m. in the Board room.

Seven (7) prospective bidders expressed their interest by purchasing and acknowledging receipt of the bid
package. Seven (7) bidders submitted their bid proposals prior to the established deadline. The bids were
opened in the presence of the bidders and read aloud by the Procurement representatives. The results of

the bid submittals are as follows:

Variance from

Bidder Bid Amount Gov’t. Estimate: $335,925.00
Canton Construction Corporation | $ 198,000.00 $137,925.00 41%
BBR Micronesia Corporation $ 298,557.00 $37,925.00 11%
Soft Pacific Inc. $ 560,000.00 -$224,075.00 133%
Pro Pacific Builders $ 629,000.00 -$293,075.00 187%
Mega United Corporation $ 658,295.00 -$322,370.00 195%
BME and Son’s $1,147,794.63 -$811,869.63 341%
Rex International Inc. $1,195,000.00 -$859,075.00 355%




Evaluation and Analysis

Pursuant to 5GCA §5211 (g) and as indicated in Section 12 of the Instruction to Bidders of the bid
package, the contract is to be awarded to the lowest responsible, responsive bidder whose bid meets the
requirements and criteria set forth in this Invitation for Bid. To determine the responsibility of bidders
and is consistent with §3116 (2) of the Procurement Rules and Regulations, the bid package specified the
required documents that bidders must submit with their bid price proposal. A brief summary is as
follows:

Canton Construction Corporation: The firm submitted a total bid price of $198,000.00 which
represents $137,925.00 or 41% less than the government/designer’s estimate. The firm provided all the
required documents as stipulated in the bid package.

BBR Micronesia Corporation: The firm submitted a total bid price of $298,557 which represents
$37,925.00 or 11% less than the government/designer’s estimate. The firm provided all the required
documents as stipulated in the bid package.

Soft Pacific Inc.: The firm submitted a total bid price of $560,000.00 which represents $224,075.00 or
133% more than the government/designer’s estimate. The firm provided all the required documents as
stipulated in the bid package.

Pro Pacific Builders: The firm submitted a total bid price of $629,000.00 which represents
$293,075.00 or 187% more than the government/designer’s estimate. The firm provided all the required
documents as stipulated in the bid package.

Mega United Corporation: The firm submitted a total bid price of $685,295.00 which represents
$322,370.00 or 195% more than the government/designer’s estimate. The firm provided all the required
documents as stipulated in the bid package.

BME and Son’s: The firm submitted a total bid price of $1,147,794.63 which represents $811,869.63
or 3.41% more than the government/designer’s estimate. The firm provided all the required documents
as stipulated in the bid package.

Rex International Inc.: The firm submitted a total bid price of $1,195,000.00 which represents
$859,075.00 or 355% more than the government/designer’s estimate. The firm provided all the required
documents as stipulated in the bid package.

Recommendation

As a result of our review of the bid documents submitted, Canton Construction Corporation has been
determined to have met the standards of responsibility and responsiveness as outlined in the Guam
Procurement Regulations and has been deemed to be the lowest responsive and responsible bidder.
Therefore in accordance to 3109(n)(2) of the Guam Procurement Rules and Regulations, the
recommendation is to award the contract to Canton Construction Corporation in the amount of

$198,000.00 for the above referenced project. Should you need to discuss this further, I will be available
at your request.

Steven P. Muna

*** Please see approval signatures on the following page ***



Concurred:

y

Alﬁed F. Duenas
Deputy General Manager
Administration and Finance

Attachment:  Abstract

cc: DGM Administration and Finance
Engineering/CIP
Procurement File

Approved:

ne M. S. Brown
General Manager
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PORT OF PORT OF GUAM

G U M Jose D. Leon Guerrero Commercial Port GU:AN Governor of Guam
1026 Cabras Highway, Suite 201, Piti, Guam 96925 A\ :
Telephone: 671-477-5931/35 Facsimile:671-477-2689/4445 2P £ Ray Tenorio
-t < Lieutenant Governor

Website: www.portguam.com

April 28, 2016

MEMORANDUM
TO: Board of Directors
FROM: General Manager

SUBJECT: Travel Authorization Request
: Maintenance Department Operational Examination

The Terminal Operating System (TOS) is expected to go-live in July 2016. In connection to this,
the Port’s cargo handling equipment plays a vital role in the implementation and execution of the
automated software system. Prior to the Port’s TOS system integration, an examination of real
time movement of cargo handling equipment with a facility that has a terminal operating system
in place would be advantageous to the Port as this would provide insight knowledge on logistics
management and control measures in the use of equipment resources.

In light of this, Board approval is hereby being requested to authorize travel for the following
port personnel.

Purpose: Maintenance Department Operational Examination
Travel Date: May 15-18, 2016
Place: Matson Honolulu Terminal, Hawaii

Participant:  Felix R. Pangelinan, Deputy General Manager of Operations
Joaquin P. Pangelinan, Equipment Support Services Manager

Travel Cost:  Airfare: $2,854.50
Per Diem: $2.628.00
$5,482.50

I am available should you have any questions.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.



PORT OF PORT OF GUAM &

ATURIDAT | PUETTON GUAHAN . Eddie Baza Calvo
G U M Jose D. Leon Guerrero Commercial Port GUAM Governor of Guam
1026 Cabras Highway, Suite 201, Piti, Guam 96925 y g Ray Tenorio
: -477- imile: 671-477-2689/4445
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April 28, 2016

MEMORANDUM
TO: Board of Directors
FROM: General Manager

SUBJECT: Travel Authorization Request
: Terminal Operating System Demonstration

In preparation of the Port’s Terminal Operating Systems’ (TOS) implementation on July 2016,
Matson Navigation has extended an invite to representatives of the Port’s Operations Division to
tour the Matson Honolulu Terminal for a firsthand observation of its TOS system.

This presents an opportunity for the Port to observe the demonstration of an existing port facility
that has fully integrated with an automated software system similar in nature to that of the Port
Authority, and is also evidently used by most Port’s in the maritime industry. The primary
purpose of the TOS aims to control the movement and storage of various types of cargo in and
around a container terminal. Touring a port terminal that is currently driven with TOS capability
is befitting for the Port Authority given that the Port will soon migrate into a new automated
system and technological environment. The tour will provide for firsthand experience and
personnel interaction with systems software.

Based on this, Board approval is hereby being requested to authorize travel for the following port

personnel.

Purpose: Terminal Operating System Demonstration
Travel Date: May 22-26, 2016

Place: Matson Honolulu Terminal, Hawaii

Participant:  John B. Santos, Operations Manager
Jose A. Ulloa, Terminal Superintendent

Travel Cost: Airfare: $3,046.10
Per Diem: $2.920.00
$5,966.10

I am available should you have any questions.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.



