






















































































 2018 Port Revenue Bonds Status Report

As of August 22, 2025

Bond Project
Total Award 

Amount
Total Draw Down

Total Remaining 

Balance
PROCUREMENT IFB/RFP/PO Number Status

Rehabilitation of "H" Wharf $46,331,895.00 $1,740,063.86 $44,591,831.14 PO No. 17043-OF for $2,249,945.54 awarded 

to GHD Inc. New Contract Amount: 

$2,656,621.37 | PO No. 18140-OS was issued 

to Sumitomo Mitsui Construction Company, 

Ltd. for $46,331,895.00

Resolution No. 2024-01 authorized the PAG GM to temporarily 

pause H-Wharf construction, procure additional gantry cranes, 

and establish comprehensive strategic measures for port 

operational enhancement and financial reallocation. WSP finalized 

the design to ensure compliance with the latest engineering 

codes.

UPDATE: Status Quo
Golf Pier Repairs and 

Improvements

$2,000,000.00 $372,147.93 $1,627,852.07 RFP No. 2019-02:  A&E Design for $484,000.17 

awarded to NC Macario

Golf Pier was rendered inoperable after Typhoon Mawar. The PAG 

along with its OAE have developed cost estimates. 

The PAG had received a FEMA determination for Golf Pier. 

UPDATE: On August 9, 2025, PAG submitted an appeal letter 

requesting reinstatement of eligibility for Permanent Work 

assistance related to damages sustained during Typhoon Mawar. 

The Guam Recovery Office is currently reviewing the Port's appeal 

letter and has 120 days to submit recommendation to FEMA.

Waterline Replacement and 

Relocation

$6,000,000.00 $4,278,666.49 $1,721,333.51 RFP No. 2019-03 - A&E Design awarded to NC 

Macario

PO No. 20723-OS for $4,837,223.18 BME & 

Sons Inc. (Outstanding balance to be drawn 

down from the New Administration Building)

Pipe installation along wharves F4 to F5 is ongoing. The first 

section of the new waterline near the fire water tank has been 

connected. Work has begun near the main gate to connect the 

new waterline and additional work that includes the installation of 

new fire hydrants to meet fire code standards.

UPDATE: Work in the yard is ongoing. Fire hydrant delivery is 

currently scheduled for November 2025. BME is also preparing to 

abandon the old water pipelines once the new fire hydrants are 

installed. 

EQMR Building Repairs and 

Upgrades

$3,628,800.00 $3,244,740.91 $384,059.09 PO No. 18007OS for $3,980,000.00 awarded to 

JJ Global Service

The repair & paint work as well as lead based paint abatement has 

been completed.

UPDATE: Work is ongoing. Electrical is at 92%, fire protection is at 

75%, and canopy work is at 90%. Work on window louvers at Bay 2 

have begun.

Warehouse 1 Repairs $2,000,000.00 $510,715.68 $1,489,284.32 RFP No. 2019-03:  A&E Design for 

$1,406,427.48 awarded to NC Macario

The Construction IFB was published on November 25, 2024. The 

bid opening was held on February 5, 2025.

UPDATE: The contractor has begun chipping and saw cutting 

exterior concrete spalling.

Other Priority Projects

1. Repair of F-1 Fuel Pier and 

wharves

F-2, F-3, F-4, F-5, and F-6 waterfront 

facilities

2. Upgrade of the Port's IT system 

and integration of TOS

$4,980,745.00 $379,755.94 $4,600,989.06 See status 1. Please refer to MARAD RAISE - Wharves Service Life Extension 

Hardening of Wharves F2-F6 for more information.

2. The TOS Upgrade scope of services is under Procurement and 

Legal review.

UPDATE: Drawndowns are being made for the MARAD RAISE EA.

Other Priority Projects

- EnterpriseOne Financial 

Management System

$2,500,000.00 $2,497,129.65 $2,870.35 See status Module updates are ongoing for vessels and SSRs. An RFP for joint 

comprehensive support services with GPA, GIAA, and the lead 

agency GWA is ongoing. The PAG is also exploring additional 

applications such as employee self serve and dashboards. The PAG 

is also exploring preventative maintenance modules and content 

management. 

UPDATE: Automated paystubs are now live. The PAG has also 

moved from Oracle to DXE for customer support via a MOA with 

GWA. The PAG's RFP for DXE is still ongoing. Status Quo.

New Admin. Annex Building $10,445,000.00 $0.00 $10,445,000.00 See status Project is currently on hold pending Management decision. 

Engineering has been instructed to develop Scope of Work to 

repair concrete cracks and spalling and made a priority.
UPDATE: Status Quo

Grand Total $77,886,440.00 $13,023,220.46 $64,863,219.54 
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