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REGULAR MEETING OF THE BOARD OF DIRECTORS
Jose D. Leon Guerrero Commercial Port
Reconvened Meeting of December 13, 2019 to Thursday, December 19, 2019
PAG Board Conference Room, Piti
3:00 p.m.

Addendum to Agenda
CALL TO ORDER
APPROVAL OF MINUTES
1. December 3, 2019 — Regular Board Meeting
PUBLIC COMMENTS: a. Public Comments
b. Employee Comments
c. PAGGMA Association
GENERAL MANAGER’S REPORT (deferred to Old/New Business Items)
OLD BUSINESS
1. Proposed Resolution No. 2019-20
NEW BUSINESS
Filling of Deputy General Manager of Admin/Finance as Result of Vacancy
Bond Project — H-Wharf Rehabilitation Project
Association of Pacific Ports Sponsorship
Ratification of Services — Unitek Environmental

Resolution No. 2019-21 Designation of Signatories
Resolution No. 2019-22 Authority to Settle Litigation

DU W=

EXECUTIVE SESSION — Pursuant to §8111(c)
1. Legal Matters

ADJOURNMENT

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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REGULAR MEETING OF THE BOARD OF DIRECTORS
Jose D. Leon Guerrero Commercial Port
Friday, December 13, 2019
PAG Board Conference Room, Piti
11:00 a.m.
AGENDA
I CALL TO ORDER
II. APPROVAL OF MINUTES
1. December 3, 2019 — Regular Board Meeting
I11. PUBLIC COMMENTS: a. Public Comments
b. Employee Comments
c. PAGGMA Association
IV. GENERAL MANAGER’S REPORT (deferred to Old/New Business Items)
V. OLD BUSINESS
1. Proposed Resolution No. 2019-20
VL NEW BUSINESS
1. Bond Project — H-Wharf Rehabilitation Project
2. Association of Pacific Ports Sponsorship
VII. EXECUTIVE SESSION — Pursuant to §8111(c)
1. Legal Matters
VIII. ADJOURNMENT

PORT OF GUAM

“  Lourdes A.Leon Guerrero

Governor of Guam

Joshua F. Tenorio
Lieutenant Governor

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.

Complaints of discrimination should be sent to the Human Resources Division.
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MINUTES OF THE

REGULAR MEETING OF THE BOARD OF DIRECTORS
Tuesday, December 3, 2019

I. CALL TO ORDER

There being a quorum, the regular meeting of the Board of Directors was called to order
at 3:22 p.m., Tuesday, December 3, 2019. Present at the meeting were:

Francisco G. Santos, Chairman

Nathan T. Taimanglo, Vice Chairman

Isa Marie C. Koki, Board Secretary

Rory J. Respicio, General Manager

Dominic G. Muna, Deputy General Manager, Operations
Connie Jo Shinohara, Deputy General Manager, Admin/Finance
Atty. Joseph McDonald, Port Counsel

Absent was Board Member Maria D.R. Taitano and Board Member Anthony P.
Chargualaf. Also present was Guam Chamber of Commerce-Thomas Hertslet; Guam Shipyard-Selina
Ashland; APL-Charlie Hermosa; GEDA-Jeffrey Marchesseault; Senator Clynt Ridgell’s office-Javan
Santos; GSA Chief Procurement Officer-Claudia Acfalle; AM Insurance-AnnMarie Muna, Tricia
Granillo; Guam Daily Post-John O’Connor and Port Staff.

II. APPROVAL OF MINUTES
a. November 19, 2019 — Regular Board Meeting

Director Koki made motion to approve the minutes of November 19, 2019, subject to
correction. The motion was seconded by the Vice Chairman and was unanimously passed.

III. PUBLIC COMMENTS
a. Public Comments: None.
b. Employee Comments: None.

c. PAGGMA Association: PAGGMA Vice President Steve Muna reminded the
Board about the Christmas Party on Saturday, December 7, 2019 at Nikko Hotel. The theme for
this year’s Christmas celebration is ‘Naughty or Nice’. He welcomed the Board members to
attend. Mr. Muna also announced that the Family Day Cookout scheduled for this month will be
pushed back to January 2020 to allow for more team participants.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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IV. GENERAL MANAGER’S REPORT
(deferred to Old/New Business Items)

1. AM Insurance Update. The Port is scheduled to appear before the Public
Utilities Commission on December 5, 2019, for PAG Docket 20-02, PAG Insurance Coverage.
At issue is the premium increase resulting from market conditions, which triggered the PUC’s
requirement of being noticed since the actual contract exceeds 10%. Specifically, based on No.
10 of the contract protocol, the estimated amount authorized by the Commission for this 5-year
contract is $11,860,907.35. Adding 10% to the authorized contract amount will be a total of
$13,046.998.09. The actual amount for the first three years of this insurance contract is
$7.952,074.84. So, based on the average amount for the first three years of the insurance contract
which is averaging at $2,650,691.61, the estimated amount for five years will be $13,253.458.07.
This will result in a variance of $206,459.98 over the approved amount plus 10%. The Port will
get a chance to clarify with the PUC’s ALJ if No. 5 of the contract review protocol, which is the
threshold for PUC’s review when the amount exceeds $1M, and how this will be applied if the
total increase for this contract is less than $1M.

2. Letter to Port Users Group to PAG Chairman Frank Santos. The Port
received a letter, dated December 2, 2019, from Mr. Joseph Cruz, Chairman of the Port Users
Group of Guam. The Port Users Group has undertaken an initiative, in conjunction with the PAG
and Customs. This initiative seeks to digitize the cargo tracking which would provide for greater
efficiencies for fee capture and revenue retention for the PAG, as well as developing a robust,
user-friendly shared interface that is instantaneously accessible to the PAG, Customs and
Quarantine and the Port Users Group. They also pointed out that under the Leon Guerrero-
Tenorio Administration’s heightened safety and security policies, Port Users Group is seeking
cost-effective solution that is tailor-made to fit Guam’s specific needs. They are seeking $100K
financial allocation in the form of a grant to fund this digital-tracking study to be overseen by the
Port Users Group. Without objections, the General Manager suggested that to assist in this
initiative, the Planning division will look into possible grant opportunities that may be available,
and if none, this matter will be brought back to the Board for other alternatives.

X H-Wharf Rehabilitation Project.
a. Construction Management RFP is currently under SAAG review
b. Pending WSP’s completion of coral relocation work
c. Awaiting EPA water quality permit issuance

4. Bid Solicitation Updates
a. Professional Legal Services. Currently under review.
b. F1 Management. Currently in cost negotiations.

5. Grant Opportunities.
a. EDA Grant Application. Planning has completed a grant application for F1
and Golf Pier fuel pipeline connectivity in the amount of $2M.
b. Department of Agriculture Grant. The Port has recently received $500K
grant funds to support the repair work of Harbor of Refuge. Currently pending
MOU from Agriculture.
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c. Office of Economic Adjustment. No new developments. This MOU is
currently with Attorney General’s Office for review and approval of Award.
PAG received grant award notification in the amount of $800K 2019 OEA
grant to fund the following projects: 2020 Port master plan update, deep draft
and fill improvements project feasibility study, customs inspection feasibility
study, conceptual design and revised SOW for new Admin building annex and
renovation of existing Admin building.

d. MARAD. No new developments. The Port Infrastructure Development
Program grant application is pending MARAD’S review. The application was
submitted on September 13, 2019 for the acquisition of two (2) Ship-to-Shore
Gantry Cranes in the total amount of $30M.

e. Office of Insular Affairs. No new developments. Planning division is
currently working with EQMR and Operations division to submit a grant
application for the Maintenance Assistance Program and Technical Assistance
Program under OIA.

6. Overtime Comparison Between Old and New Schedule. In presenting the chart
table, it was reported that in FY2019, Operations were implementing the Old Gang Schedule
from October 2018 to May 2019 at 10 hours for day and night shift. Starting June 2019, the Port
Operations implemented the new schedule of 8 hours for employees in the day shift and night
shift. The first table is a comparison between the average overtime from October 2018 to May
2019 versus the overtime in October 2019.

V. OLD BUSINESS

£ Guam Shipyard — Memorandum of Understanding (REF: Superior Court
Civil Case No. CV1114-18): As reported in prior meetings, the General Manager presented a
draft memorandum of understanding that basically provides the framework for an agreement for
Guam Shipyard to provide in-kind services in lieu of cash payment on monies due the Port over
the years. The in-kind services include: (1) demolish, dismantle, and dispose of the Port’s two
decommissioned ship-to-shore (STS) container cranes (aka gantry cranes), and (2) lift, cut, and
dispose of the Port’s partially sunk barge located in the waters adjacent to F-6 pier. In
recognizing that the in-kind work will exceed the actual debt that Guam Shipyard owes the Port,
the idea is to reconcile the overage by way of providing credits that would be applied to future
leases that Guam Shipyard will have with the Port Authority. He mentioned that Guam Shipyard
has provided its estimated cost on the barge removal and gantry crane demolition and is
amendable to the balance amount being 75 percent, so that the credit will not be dollar for dollar.
The estimated cost; however, provided by Guam Shipyard will not be revealed for reasons that if
this arrangement falls through, Guam Shipyard will not be placed in an unfair advantage, and
would still be afforded an opportunity to bid on this project when the Port issues the bid
solicitation. The General Manager said the Port have been working closely with Ms. Selina
Ashland from the Guam Shipyard and the Port Users Group to develop a reasonable resolution to
cure Guam Shipyard’s debt to the Port and that the MOU supports the framework of this
endeavor. The Port Users Group suggested there to be evidence of a (1) performance bond,
which represents the industry standard; (2) a clause providing for liquidated damages in the event
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the Guam Shipyard does not complete this project within the prescribed time period; and (3) a
demolition plan reviewed by the Port’s owner agents. He said the MOU being presented is not
the final stage of the agreement and if the Board is agreeable to the concept of applying credits to
a future lease, then the next step is for Port Counsel and Chief Procurement Officer to perform a
review to determine whether legislative action is required and that it does not have to be
executed in accordance with the Guam Procurement Law. At this time, he requested for Board
authorization to proceed and to work on the details of the lease agreement that will be subject to
Board approval.

Director Koki clarified that the credit will not be dollar for dollar, so if the cost to remove
the barge and the gantry cranes is more than the amount due to Port, then there would be a credit
to give Guam Shipyard which would then be used to off-set any future leases with the Port
Authority at the rate of 75 percent. The General Manager replied positively.

The Chairman commented to ensure that the laws are being complied with and also
recalled that any equipment surveyed would be turned over to GSA and inquired whether this
matter was addressed. Port Counsel replied that the equipment survey has been taken into
account in discussions with the Chief Procurement Officer Claudia Acfalle and GSA Legal
Advisor Robert Kono as well as ensuring other provisions of GSA rules and regulations are
followed. As to the MOU, Port Counsel mentioned that having performed a preliminary review
of applicable laws and regulations, this is proceeding in compliance with law. There may be
some modifications to be made to the MOU to address any GSA concern, but it is proceeding
along with what is compliant and he is confident with that conclusion at this point. Port Counsel
said the adoption of the MOU can be made in its draft form as presented. The Vice Chairman
made motion to adopt the draft Memorandum of Understanding between the Port Authority of
Guam and Guam Industrial Services, Inc., seconded by Director Koki. Motion was unanimously
approved.

VI. NEW BUSINESS

1. Proposed Resolution No. 2019-20 CSC Case No. 13-AA11T-SP:
No discussion or action was taken on this item.

VII. EXECUTIVE SESSION - Pursuant to Section 8111(c):

At this time, the Board went into executive session at 3:49 p.m. Motion made by Director
Koki, seconded by the Vice Chairman and was unanimously approved. Executive session ended
at 4:48 p.m. The Board is now back in open meeting session.

Items addressed in executive session includes:

I Legal Matters



PAG Board of Directors Regular Meeting
December 3, 2019
Page 5 of 5

VIII. ADJOURNMENT

There being no further business to discuss, it was moved by the Vice Chairman and seconded
by Director Koki to adjourn the meeting at 4:49 p.m. The motion was unanimously passed.

2

ISA MARIE\ C. KOKI, Board Secretary
Board of Dlrector

APPROVED BY:

it

FRANCISCO G. SANTOS, Chairman
Board of Directors
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Port Authority of Guam
Capital Improvement Projects
Engineering Division
Summary Status

As of December 11, 2019 Fact Sheet No. 89

Project: Repainting CMU Wall, Gate Booth 1, 2, and 3 and Container Yard Barbed Wire
Replacement

Project No.: IFB-PAG-CIP-019-001

Project Amount: $139,449.00

Funding Source: Marad

Contractor: American Builders LLC,

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: August 1, 2019

Project Completion: November 30, 2019

Work Status: PAG Engineering and Contractor conducted a final inspection of repainting CMU wall

Phase 1. Awaiting arrival of approved razor blade barbed wire expected on mid January.
Contractor requested a 91 days time extension and approved by General Manager. Work
progress is at 85%.
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Project: Refurbishment and Hardening of Load Center Buildings 1.2,3 and 4.

Project No.: TBD

Project Amount: TBD

Funding Source: PSGP 2017

Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: PAG Procurement to issue a Final Contract before issuance of Purchase Order. Contractor

to submit documents required by accounting department.
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Project: Fabrication of Canopy Concrete Floor Slab in Agat Marina

Project No.: P.0O. No. 15964 - OF

Project Amount: $9.,850.00

Funding Source: Port Authority of Guam

Contractor: RDE General Contraction

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: 1 month

Work Status: PAG Engineering conducted an Rebar Inspection. Contractor requested concrete pouring

on Friday, December 13, 2019 and removal of formworks and curing on Saturday,
Dec.14,2019. Contractor work progress at 75%.
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Project: Harbor of Refuge Pump Station and Installation of Waste Water Injector Pump
Project No.: TBD

Project Amount: TBD

Funding Source: Dept. of Agriculture Fish and Wild Life Boating Grant

Contractor: TBD




Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Awaits MOU approval from Attorney General and Governor.
Project: Harbor of Refuge Installation of Mooring Blocks

Project No.: TBD

Project Amount: TBD

Funding Source: Dept. of Agriculture Fish and Wild Life Boating Grant
Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Awaits MOU approval from Attorney General and Governor.
Project: Rehabilitation of H-Wharf and Access Road

Project No.: TBD

Project Amount: TBD

Funding Source: PAG Engineering/CIP Division

Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Meet with WSP and Designer Duenas and Associates. Awaits approval on permitting

regarding 401 Water Quality Certification, Coral Restoration Permit from DAWR and U.S.
Army Corps of Engineer. On-going.
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Project: AJE Services for Golf Pier Repair

Project No.: RFP-PAG-019-002

Project Amount: TBD

Funding Source: PAG Engineering/CIP Division

Designer: N.C. Macario and Associates

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Design Completion: 6 months

Work Status: Contract signing was held last November 20, 2019 between Port Authority of Guam and

N.C. Macario for A/E Design. Awaits Purchased Order and N.T.P.
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Project: AJE Services for EQMR & Warehouse | Building and Relocation of PAG Water Line
Project No.: RFP-PAG-019-003

Project Amount: TBD

Funding Source: PAG Bond Funding

Designer: N.C. Macario and Associates

Construction Manager: PAG Enaineering/CIP Division

Notice to Proceed: TBD

Project Completion: 8 months

Work Status: As of November 13, 2019, Contract signing is scheduled on November 20, 2019 between

Port Authority of Guam and N.C. Macario for A/E Desiagn.
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Project: New Administration Building Construction

Project No.: TBD

Project Amount: TBD

Funding Source: PAG Engineering/CIP Division

Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Awaits PAG Procurement for the advertisement of A/E Professional Services.
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Project: Supply and Install New 61 Ea. 480 Volts Reefer Outlets at Area S.
Project No.: TBD

Project Amount: $1,500.000.00

Funding Source: FMF

Contractor: TBD

Construction Manager: TBD

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Project under review by PAG Legal and awaits procurement action.




9# Japealdsg v_uo_i,__m«%ummm_wn_om 9 3oayn

£21965 Z2Z/L L uo pawiopad (suein)

058565 6L/1 | uUo paulouad (suei) (@so0|) Aol ano| oljnelpAH 328y oft Jopealdg

G1L0LBS BZ % 2Z/1) PUR GZ O PG U0 ed (aueiD) ‘Apadoid Buiuonouny Jou 1o} yoopsimy Jieday g 308y oN| G# topeaids

991965 ZZ/l | uo pauuopad (sueid) p# Japealds uo yea| |jo olnelpAy Jiedal g oayD

909565 218 LL/L} uo pauwlopsad (auei)d) it Japeaids jo apis Ja| uo Heaj JnedpAy Jjeday g v_uw:u_ b4t 1apealdg

J3CWBAON JO YjuoLl ayy Joj sanss| payodal oz_ £ Jopealdsg
19565 €L/LL Uo pawlopad (auein) Z# lapeaidg uo joenal @ puedxa ou Jjeday @ }oayD Z# 1opealdsg
S602#

898565 61/L | Uo pawopad (suein) L# Japeaids uo 100 plousjos "pAH @ ¥oo[isiM) aoejday g Yoayo |4 Japealds

046965 yjuoL jxsu paunopad aq o (aanuaaald)| Anues jo X3dy auj je uid wooq g [pued Yoy Jiedal @ Ya)ims Ji|| Woog Joj j@xoeld Jays ‘qe4

ZPE96S yuotl jxau paulopad aqg o] (auei) aouBuUUIR| SANUAABIH BUBID [EnUUY

022965 GZ/L | Uo paiuiopad (auei)) Wd 'sayeig g s1010p Aues

0¥ 1965 tjuoul xau pswllojiad aq o) (sueld) ‘W'd AMeap 3 ‘W' d sdO-aid

96.665 Huow jxau patiiopad aq o) (aApuanald) o# Ajuen uo |aued wieje yue| Joj jeyoelq ajealde|

L1LG6S LjuoLl xeu paulojad aq o] (auein) slojoy NQ Aajjol] g Ajues) ‘woaog "1sIoH 'siojo 0ad e jo Jebbayy Auspent ZGveH

§99565 Gl 8 ZL/L} Uo pauliopad (aueid) ‘Wd AMeam B “W'd sdo-ald

/59565 0Z/L | uo pawlopad (suei)) ‘Wd Apfeap 8 W' d sdO-aid

966765 Ljuouwl pxau paulopad aq o) (s1aplEp) auels Anues) Uo papasu SB UMOP 3| | aAoWay

00.¥6S 80/1 | Uo pauwopad (auein) agueUaUIEY 2AUBABIJ Jojojy D Woog B Aajjol) ‘1sloH

0Z9¥65 10/1 | uo pawlopad (auein) ‘wd Jojerausg) ulely Ajujuop

0¥SP6S 10/L | Uo pauwopad (suein) asueuajulew ‘Aaid aulbua ulew "siy 00§

£25465 0/1 | Uo pauiiopad (aueid) Wl Apeap 8 W'd sdo-aid

L LGEBS 91 9 60/L L U0 paulopad (siapjem) apyoes a¥ang uin) umop paly Baj Jeino sieday oN | g oN AjueD

€/¥965 Lot xau pauuoped ag of (suelr)) (zosz | uo pajsidiion e1oN) "W d Aa@aps 8 ‘W' d sdo-ald

PEEOBS Luot jxau pauuojlad aq o] (suel)) QOUBURJUIBI SAfUAABI BUERID [ENUUY

L€1965 92/} | Uo pawiopad (auei)) ‘Wd Apteam g W'd sdO-aid

201565 GL/L} uo pawopad (sueld) sioloy O Asjjos) B AueS ‘Wwoog '1SI0H 'SIojo DA |18 jo 18BBay Apapeny

£49965 ZL/L} uo pawlopad (aueid) Wd ApEap 8 W'd sdo-aid LGYT#

619565 0Z B 61/1 | Uo pauiiojiad (sueid) ‘Wd Aeapn ® W 'd sdo-aid

16¥565 SL-€ 1/} UO pawioliad (s1apap) (pa||eIsutel aq 0) GO Lol yoo|gpeay paysiqiniay :@)oN) yoolgpeay jno abueyn

169¥65 80/1 | UC pawlojad A&Cmqu SJUBUSUIBN BAjUaARl4 JOjo D Woog >U__Q._._- Jm_DT_

L 19765 Z0/L | uo pawlopad (auei) ‘wd Jojerauas) uep Ayjuop

99565 #0/1 1§ 92/0} UO pawiopad (sueid) Jiney aidoasa|es) Japealds ay) jooysa|gnol] g ¥osyn

SLG¥6S $0/1 | Uo pauwliopad (aues)) ‘Wd Aeem 3 W 'd sdo-aid 5 'oN Anuep

S9¥965 Uplow yxeu psuwiojiad e o (aueid) (zo/z ) uo patajdwiog) :@10N) ‘W'd ADPam 8 'W'd sdo-aid *

9ZE96S yiuow xau pauwlopad aq o) (suel)) BIUBUIJUIBIA BAIJUBASI BURL) [ENUUY _

96565 08 % BZ/01 UL se) pajajduios) (aueiD) aoueUajuleyy asjuarald auelD Ajyjuop

GZBG6S LpuoLL xau patuopad ag o) (1I8pRp) soo|gpeay no abBueyD pHO _

069565 YiuoLw xau pattuopad aq o, (aueid) siojopy O Aajjoi) 3 Ajues ‘woog "1sioH 'siojoly DA [le jo 1abbay Apepenp

LB9S6S 1Z/1 | uo pawiopad (auei)) adoy alip) 1SI0H maN ajeatign’

LEQSES 9Z/1 | uo pawiopad (aueid) W'd A@am 8 'W'd sdo-ald

585565 ZL{} | uo pauwlopad (suei)d) ‘Wd Aeap B W' d sdo-aid 05be#

20565 60-10/1 L U0 pauiiopad (siaplap) 1no sbueyn adoy anpn

YELFBS 0} % '60 '80/} | UO pauwlopad (aueld) no-abueyo adol aim sioH

B6B9FBS #L/1 1 UO paulopad (sueld) BoUBURJUIE @ANUBABI JOJoW Da wooq @ As|01) 1SIOH

L0S¥BS 071} UO paulopad (aueld) ‘W'd Afeapn 8 ' d sdo-aid

181265 60/1 | Uo pauwlopad (aueld) i Ayues jo no abBueyy isioy ujep| 20-L0 'Inr| + oN Ajues

. QaINMOa % :

# J8pI0 oM NOLLOV BAILOFHYOD ( NOILOAS) SHIONYJFHOSIA NOLLYDOO 83.1va LNAWAINDA
61/90/C} Jo sy papndu) pue pajajduiod ase siapi() Y10 [euolippe se ‘ebueys o) 1oafqns ejeq 'slaplQ v_._.ma; woJj pug
(sauerN:OMd) ‘slapea/sosiAedng Uoloas JapjapaluaAald/euEI] BIA

|01jUDD) BSUBUIUIEN

spoday snels Ajleq woly pa)idiuod si Uofewoul 4,

{0z.A4) 610Z HIEWIAON
1H0d3Y 180D HIVdIH/FONYNILNIVIN LNIWIND3 ONITANYH OOHYD
NOISIAIQ HIVd3H / SONYNILNIVIN INIWJIND3
WYNO 40 ALIHOHLNY 1HOd




[(sdo 03 3oeq pases|as )@ auibua paye)s ‘|10 pappe ‘umopinys paads Japun auibug) umopinys aulbug :8z/} L.JSH#O 210N

0ZL9kz | 0852 061 0ty 0¥z 000 99
0'6VLEZ | 0GZLEC 06l 0’162} | 09/ZE) 110 710 B
0/LSZL | 0zlvel 0¥l 0179 | 0/2/9 000 B
aNa | L¥VLIS | sunoH | ana INvisS | 7viol |eLoeivi|6i/ezivi [6Li8zivy|6Lizzive |6Li9zikL[6LISZ/LL|6LVEILL] 6 MM
NOD [TONMINOD| TviOL | ISIOH | 1SIOH [3WLLNMOd[| 1vs I NHL | d3m | anl | NOW | NnS | Avd

("o# aueln Anuen uo pasejd sem Jojoul }sioy map ‘o] suonesado sueln Apyaam Jad sy :ajop)
[(sdo 01 yoeq aseajal "uonouny payosayo ‘pajsadsul pue uue saddi)y pasroway) apispue| Jybu pabewep ‘Juaq wie Jjaddy)) Jopealds :2zZ/L L«

{(p# 01 g Jopeaidg demg) uo Bujuiny Jou o1 nespAy Joj tojowpney dwnd sepeaids :6L/LL.] 5#O ([(*sdo 0} 3oeq pasesjay "aAnoe }nej o1doass|a] :8jou
‘poob 3sa} uonound "g¢ J1apealdg o) gf Japeaidg dems o] papioap ‘poob Bunjiom ms Buipue] AjIap) doojun g 20| }Ne}P20] 1SIM) ON : L2/ L] v#D 810N

oSy 0¥85L¢ | 06ESLE 0've 4 00 000 99
064 0'Gclec | 0'9v0Ee 0ty 0'9/¢El oeeeel 00'L S0 S0 9
i 0'LvvCl o€l 0°L2L9 0PLLO 850 850 143)
| LAvLS SHNOH (N3 LAVLS VLOL  |6L/€Z/LL|6LIZZ/LL |6L/LZ/LL [6LI0Z/LL [6L/6L/LL|6L/8LILL [BLILLILLE| 8 MM
JOHINOD| TV.IOL LSIOH 1SIOH [JWIL NMOQ| 1vS [1=E]| NHL asm anit NOW NNS Avd

(‘sdp 10} pasesjas suonouny 3sa] ~yo ‘uo dwnd jsanbhay ‘sjeas xapeuuad pappe pue paueajd/pasowiay “19)JeM LJim pajjly ainsojoua suong ysnd
yoeal ajnpoul yoay 9 }senbai uo dwnd tepeaids ajqeun ‘paddu} sieyealg - -asnoy Aauiyoewysiojesado Je siayealq g Bulim yoayanooyss|qnoay)
yney dwind Japeaids :L1/LL.] 49 ([("sdo 03 yoeq * pooh ‘qinq 3ybij aoejdal Jno juing Jybi| Buipue] punod) Buppiom jou Jybi Buipue:gL/L L. P#O 210N

ey 0'6esle | 096¥le 08l 0'60¢t 0'L6LL 000 99
0'9¢ 0'9v¥0€C | o0ologe 0's¢ 0'geeel 0'80zZ¢gL /90 290 GO
0'Le 0'L¥vek 0'9cvel o€l 01129 0°10.9 80°0 800 o
SHNOH | aNd | 1¥VLS | SYNOH ONZ | LYVLS | VLOL  [6L/9L/LL|6LISLILL [6LiFLILL[6LIELILL[6LIZLILL|6LILLILL|BLIOLILL] LM
V101l |[TOMLINOD|TONMINQD| TV.LOL 1SIOH 1SIOH |3WIL NMOQ] Lvs FE| NHL a3m ant NOW NNS Avda
[(‘youn] Buunp ‘sdo 0} yoeq pases|ay 'poob asja Buiyjliars Bupjiom jou swue saddi)y }a| ‘s paonjou g Japealds Uo }S8) UOIJoUN} pallioad
‘L# Japeaidg 0} p# Jepealsdg paddemg ‘saul| ainespAy 1addily 1o s)20] 3SIM] WLOLY B PINOY “Jeq ‘a1 B “IXa apisul ‘apis Ja| wody Buiwod Bunjes)
palaroosip ‘apew siiedal oN) Bunjes| sineipAy peasds :90/L1.Jogo ‘[('sdo 0} yoeq aseajal ‘Bunjiom mou pue sjuawsnipe apeuwl ‘Uas00] "Ms WLIe
Buipue| auo pataaoasip ‘ms Buipue| payoayo ‘Buipue] ou [13s ‘pue| fjjenuew pue sqnqg 3yBi paxyoeyn) Jybijozesipul Buipue] oN :20/L L. G#O 910N
0°9€ 0'96vLZ 0'09vLe o'ee 0'L6LL 0'89LL S¢0 520 99
0'Sy 0'oLoge 0'596c¢ 08¢ 0'80¢€El 0'08LEL 520 Geo GO
ocl 0'9zvel ovlvel 0'S 01049 09699 000 7O
SHNOH anN3 | L™vIS SHNOH anN3 k- | AR IVLOL  |6L/60/LL (6L/80/LL (6L/LO/LL [6L/90/LL |6L/SO/LL |6LIPO/LL |6LIE0/LL| 9 MM
IVLIOL  [TTOMINOD[TONLNOD| TviOoL 1SIOH ASIOH  |3WILNMOQ| LVS L=E| NHL a3am an.t NOW NNS Ava
'610Z ‘Z0 "AON NI} 61.0Z ‘LZ '120 UO Y2am 9y} 10} Hodal 0} aWIUMOP Ou ‘JapeaT dlueydajy auel) Jad sy :ajoN
008 0°09vLe 0oLvie 0'6¢ 0'89LL 06ELL 000 99
0'cs 0'596¢¢ 0'eleee 0'Ee 0'08LEL 0LrLEL 000 SO
09 ovivel 0'80veL 0¢ 09699 0°€699 000 23]
SHNOH | and LHVLS SHNOH anN= 1HV1S TVLOL  |6L/20/LL|6L/LO/LL|6L/LEIOL [6L/IOE/0L [6L/6Z/0L |6L/8C/0L [6L/LE/0L| S MM
TVIOL  |TOHLINOD|TOMINOD| TV.IOL 18I0H LSIOH  |3NIL NMOd| LVS }=E| NHL a3m ant NOW NNS Ava

(439INIAON) 020Z Ad

180d3d FINILNMOQA INVHD




z (g} V1ol
XKK | 8voe 800Z 688T03L00H :NS GHOTZH NOL 0T HA1SAH 99T-80 14
610Z/vT/T qeD jo ainjanss Jjeday 03 paay papoiiod Ajiaasas §| ged
Z069LS OM XXX | ooz 8007 1BBET0IL00H (NS QHOTZH NOL 0T W3LSAH 59T-80 1d
610Z/v1/E qe3 Jo aimaniis Jeday oy paay papoi10] AJJaAIas | qe
ANM-NO JWILNMOoa NONOVY JALLDIHHOD AINNVT AINVJIWDSIa NMmoa dn | #'al uviA SLANHYOA
JLVINILSI LHOdIY SNiVLS 1355% HIBWNN/INIWGIND3
€ (elviIoL
03AIAHNS 38 OL Jjeday [eajuiouos3 punolag XXX 6LST T00Z DTOSYVIAODTIKSZL NS 0ZTLL WNNOVIN 6bL-1
a3ATAHNS 38 OL Jjeday [E0]IoUoa3 punohag XXX BLSZ T00Z £00SYVTAOOTHSZL NS 0ZT.LL WNNDVIN ThL-L
Q3AIANNS 38 OL Jjeday [eajuiouion3 punolag XXX 9L5¢ 1002 986VVYINOOTIFSZL INS 0ZT.LL WNNDVIN Z04-L
INM-NO IWILNMOa NOLOV FALLIDAYHOD GANNVTd AINVAIHISIO NMOd dn | #ral | uvaa SHOLDVEL
UVWILSI 1043y SNLVLS 1355 YIANNN/INIWAIND3
T i3 {axfvioL
XXX | Z6iz L10Z SSTYPEINS HOLOVHL QUYA TWNIWYIL VAW 80T-1
T6LT FA{T4 EI0YVEINS YOLOVHL OUVA TVNINUIL WWIWIVA L0T-L
0647 L107 Z90VYEINS MOLIVHL QUVA IWNINYIL BYINTYA 90T-L
6817 [AT13 T90VPENS HOLIWHL QUVA TYNIWYIL HYINTV S0T-L
BBLZ L1or DI0KYEINS HOLIWHL QUVA TVNIWUIL BVWIVA v0T-L
LBIT L107 GSOPPEINS MO1DVHL QUVA TWNINYIL BYINTYA E0T-L
9BLT 1oz BSOVPEINS YOLIVHL QUVA TWNIWYIL WVWIVH 20T-L
SBLT fAiT4 LSOPYEINS HOLIVHL OUVA TYNIWHIL HVINTVA TOT-L
E7 L1oz YBSEVEINS HOLIVHL QUYA TYNIWYEIL HVINTY 00T-L
GTOZ/ET/LT 6107/5Z/11 Japio ua siied fuipuad sa]1a11eq Jap/qea] JIE Jop XXX vhiz 107 E6SEVEINS HOLOVYL QUVA TWNIWUIL UVINTV 66-L
EVIT 1102 ZGSEVE'NS HOLDVHL GUVA TVNIWHIL UVINTY B6-1
[1753 (30T TESEVEINS HOLIVYL QUYA TWNIWHIL UVINTV L6-L
73 fACT O6SEVE:NS HOLIVHL QUVA TVNIWYEIL UVINIVH 96-L
oviz_| Lioz GBSEVEINS HOLIVYL QUVA TVNIAMIL UVINTYI S6-L
6ELT L1027 8BSEVEINS HOLOVYL GYVA TVNIWYIL HYIWITVH 16-L
XXX |_BELT L10Z LBSEVEINS HOLOWHL QYYA IVNIWHIL UVWTVN E6-L
INM'NO IWILNMOG NOILDV 3AILIDINEGD QINNVId AINVIIISIA NMOG dn [T#ral FTEDS SHOLDIVYL
AVINILSE 1HOd3H SPLVLS 1355V HIANNN/LNIWLIND
i3 {eT)viol
X | sviz 010z VEOVZE ‘NS 05-1A OONVINIWOD VMV LLO-HVINTVA Z6-L
XXX | LviZ o010z EZOVTE NS 05-1A OUNVININOD YMVLLO-HVINTVH T6-L
XXX_|_ov1z otoz Z2OVZE NS 05-LA OANYININOD VMVYLLO-BYIN TV 06-1
XXX |_SbIZ oroz TZOVZE INS 05-LA OONVININOD VMVLLO-HVINTVH 68-1
XXx | _eviz o010z GTOVZE ‘NS 05-1A OONVIWWOD VMVLLO-BVINTVH £8-1
XK | zviz 010z BTOPZE NS 05-LA OUNVININOD YMVLLO-HVINTVH 98-1
XXX | TPiZ o107 /TOVZE (NS 05-1A OONVININOD YMVLLO-MVINTVH 58-1
XXX | ov1e 0102 9TOVZE ‘NS 05-LA OONVININOD VIMVLLO-BVIN TV V-1
XXX | 6GELZ 010z STOVZE 'NS 05-LA OONVINWOD VMVLLO-HVIN TV €8-1
XXX | VE6T £00Z SELTE ‘NS 05-1A OONVIWWOD VMV LIO-HVIATYA T8-1
XXX | _ZE6T £00Z EGLTE INS 05-1A OONVIWINOD VMV LIO-HVIATYN 64-1
XXX | OE6L L0027 T6LLE NS 05-1A OONVININOD VMVLLO HVINTVH £L-1
XXX | 6261 L0027 OGLLE ‘NS 05-LA OONVININDD VMVLLO-YVWTVA 9L-1
INI-NO IWILNMOO NOIIDV FAILIDINEOD 0INNVId ADNVdIUISIa NMOa dn | #'ar | uvax SHODDVYL
ILVWILSI 1HOd3Y SNLVLS 1358% YAAWNN/ANINGINDA
z 5 {erviol
XXX | 82T 910z dVGST0ILTTH NS 18|pUEH JaU[1eus) '5q] 000'08
2a15AH “4JW OT-9T HAL4NdOL
6TOZ/TT/TT &T0Z/9/T1 wawadejdai soj panowai futag amafs op XXX [5753 910z JEGSTOALTTH NS 1a]pueH Jauieuod "sq) 00008
1215AH "IN 60-9T HILAI1dOL
XXK | 9ete 9t0z T6STOILTTH 'NS 29|PUBH 1aupyeuc) 'sq) 000°08
2335AH "4 N 90-9T HI14I1dOL
SHIVdIH TYDIHL3313 H3ANN XXX sziT 910z dTGSTOILTTH NS Ja|pUBH Jaupeuo) 'sq| 000°08
6TOZ/ET/ZT 610Z/vT/S SELEBSHO M 1915AH “3j I £0-9T HAL4IdOL
XXX | EETT 6002 D0BITOILTTS NS 1a|pueh J2UIEUC) "5q] 00008
1215AH "IN 90-60 Y1401
XXK | 8802 6007 D5Z9T03LTT4 INS Ja|pueH Jaupeuo) 'sqj 000'08
4935AH "JIN $0-60 HIL4TdOL
XXK | 80 6002 DVZOT03LTT4 NS J9|PUEH JSUELG) "Sq] 00008
1915AH 1) £0-60 ¥AL4IdOL
INIT-NO IWILNMOa NOLDV JALLINIYHOD QINNVTd AONVIIUISIO NMOa dn [ Hral UVAA s¥3LdNdoL
JIVINILSI 14043y SNiVis 1355V HIBWNN/LNIWAIND

0Z0ZAd IDNVNILNIVIA 13374



T | (1) vio)
| [xxx | oz8T | sooz 0/6ES000TZ_E-1 13SNID MN00S THOIOLVH
INIT-NO FWILNMOT NOIDV 3AILDIHY0) GINNVId JONVAauasia NMOQ  dn | #-al  HvaA [TIUTELEE]
LVWILST 18043y SNivis | 13ssv HITWNN/INIWAINDI
H 5 [Zvier
SNION3d| 610Z/TZ/0T J3p10 U0 5316 Jujpusd JOiEIpEd Jaq [T ¥i0Z YI800VVLVOD000LVD 501 135NID MND0S HIMOd ININd UV TIIdUILVD
XXX ¥I0Z ETH00VYIADOD00LVD _S-01 13SNID MH00S HIMOd INTH NV TIIdUILVD
XXX vIoz 9T800VYLHO0000LVD _5-01 13SNID MN005 HIMOd INIHd BVTIIGUILVD
XXX_| vSZ00ST | vioZ TBPO0ZV13LZI001VD_ ¥ LASNID MNSZL HIMOd INIHd BV TTIdUILD
WRX | eszoost | w10z BSE00VVIO000001VD _Z-31 L1ISNID AISSY HIMOd JNINd UV TIIdEILVD
SNION3d|610Z/LZ/TT Jap10 U sued Gujpuad JoIEIpE o WO 75Z00ST | vl0Z 09800V¥1D000001VD_¥-1 13SNID MM S5 HIMOd IWIid BYTIIUALVD
XXX | TSZO0ST | vi0Z Z6B00VYID000001vD 101 13SNID MM S5¢ HIMOJ JWIid Y TIIdUILYD
INMTNO JWILNMOT NOIDV 3AILIIHEOD GINNYId KINVAIHISIa NMOQ  dn | #'al | uvaA SHOLVH3NID
ILVWILST 1M0d3Y SNLYLS | 1355y HIWNN/INIACIND]
T z (EIVIOL
DNIONId| G10Z/LT/6 | SWEd 10] J0PUIA |M [7IEa59Y-56.TRSHOM 313 3UT) PJaI3/IaVIEIs/ A5sE [Bued (011103 XXX 51| 010z £/TEBZL60 (NS HINVHL/M dWiNd 38l 135310
WO |_BL1z_| oioz Z/TEBLT60 (NS UINVUL/M dWNd 3414135310
o |_ti1z_| oroe T/TEBZZ60 (NS UTNVHL/M dWNd 3814 135310
INITNO IWILNMOQ NOIDV JAILPIUH0D GINNVIA KONVAIWDSIa NMOO dn | @01 | dvik dWind 3814 135310
VWIS 14043y SNAVLS | jassv UIBWNN/INIWAINDI
T {z)iviol
Yox | _fotz | sioe OTT60200E NS 130Z 1411 WOOH SNILVINDILUY
¥XX | 80LZ | ST0Z WEZOTZOOE 'NS__L4¥E L1 WOOH SNILVINJILUY
INITNO JWILNMOa NOIIDV FAILIIINEOD GINNVIA JONVAFEISIa NMOO dn [ #al | \vaA 1371 WODE BNILYINOIIY
AIVINLST 1M0d3y snivis | 13ssv HIAWNN/INIWGINDE
T {fiviol
Hejs juom Z06b H3dIIMS 13TULS 'BIOPDTHHINGMOVAIT
6T0Z/ET/L1 610z/5/c1 je3n23)3 Jop om Lt L AGOE WHOLS v JZUVHIS S0TZ HINIT LHOI3¥4 £T0Z IALLYHINIDIY
ANI-NO AWILNMOA NOIDY FALIDANHOD AINNYIA AINVATHISIa NMOO  dn | #'dl uvaA UIFIMS 133418 UV
ALVINILST 14043y snivis | lassv YIAWNN/INIWAIND
T € v w10l
XXX | _eslz | 910z 6ZBZ0-0VZI-VORAL ‘NS NOLS'S NVS00T BY-91 1
ST0Z/ET/LT 6107/v/6 SITTGSHON 350u8)q Fupanpuod sajueipap 9E3S 3,U0M XXX 7BLZ | 910C BZBZ0-0LZT-V0AG] INS NO15'S NVS00Q £b-9T 14
XXX | 18tz | oroe {ZAZ0-0FZL-v0ACA INS NOLS'S NVS00a 9b-9T 14
XXX | 08tz | 910z 9Z820-0vZT-v0AA4 'NS NOLS'S NV5000 Sb-9T 13
INTTND JWILNMOA NOIIDV JAILIINHOD GINNVIA AONVaIIsIa NMOa dn | #'al | wvaa SLADMO3
2 PIVIOL
XXX | oeoz | sooz €2V 'NS X(00'SH NO1S Y31SAH £4-80 14
¥iX | zeoz | 800Z JEBIEOUZELV ‘NS XO00'SH NOLS Y315AH Zv-80 14
XXX _|_Teoz | sooz ATBOEOUZELV 'NS XT00'SH NOLS H31SAH TV-80 14
XXX BTOT B0OZ ABL9EQUZEZY NS XA00'SH NOLS H3LSAH Ov-80 14
INMNO FWILNMOT NOIDV JAILDINY0D GINNVId AONV4IHDSIa NMOG_dn | #'al | uvaA SL4IINOA
z {2lvioL
XXX 9T0E L10Z E9TO000HIZOEHHAHH NS ¥2ONYL LIINMHYO04 NOL 0Z IVANNAH TLT-LT 14
/v s5assy o1 1opuag Aujpiiad ofv eAppajjag XXX | 96Lz | L10T T9T00009Z0SHAHHNS WINUL L4MHHO NOL 0Z IVANAAH 69T-LT 14
ONION3d 6102/5/9 /v ©3 anp papunoig-dn Ajuaiing :ajoN
ININD INILNMOG NOILDV JAILDINHOD GINNVId AONVAIEISIa NMOQ | dn_|_#'ar | BvaA SLATDINOA
[2 K IvIDL
XXX |_St0E | Z10e SEVO0D00HJS0LIHNHHE NS ¥ONYL LINNHO1 NOL 0T IVANNAH bZT-LT 1
XXX |_wioe | rvoe ZEVO0ODHLSDLIHNHHENS YDNUL 13 1IH04 NOLOT IVONNAH £L1-21 1
XXX | _ET0E | L10¢ 9£VD00DHISOLIHNHH! NS YONYL LINNHU03 NOL OT IVONNAH ZZT-LT 1
0L | seLz | 1oz EEVDDDOSHSOLHAHHNS ¥DNUL L1IMH04 NOL 0T IVONNAH DLT-LT 1
INI-NO AWILNMOT NOIISY JAILDINNOD GINNVIA AINVdIDSIO NMOO dn | #'al | uvaa SLAMYOA
SAUIUDD UO sIpdal J3{}0 puUb [0)UQ) UO[SaLIa) Op 0} pol $UDYIAY INJUIARIY) DUIpUSL-8OT-80 T4 ALON
T (rlviol
SNIONId| GTOZ/ET/Z SNIANId £ZB9LS DM PapoLioD Apiarias Apod ¥HX | 6¥0Z | 600Z IZ09T039ELV 'NS QHOSYH NOLOZ ULSAH 897-80 14
ONIAN3d 810Z/1/2 ONION3d LTI0SS OM JO paisnd Jajjnil
INIT-NO FWILNMOA NOIIOV JAILDIUHOD GINNVTA AONVaIuIsIa NMOd dn | #'ai | HvaA eI
VWIS 14043y soivis | A3ssv YIANNN/INIWAINDI




FY-19 WORK INJURY REPORT
(01/01/19 to 12/31/19)

Divisions *Lost-time **Recordable *** Refused Treatment
Stevedoring 7 0 0
Transportation 3 0 0
Terminal 0 0 0
EQMR 2 0 0
Others 1 0 0

Total 13 0 0

Work Injury Summary for this reporting period: 12/11/2019
Total Injuries for FY-19 to date: 13—Injury

13-- Lost-time
0— Recordable
0— Refused Medical Attention

Last disabling work injury was on: 12/03/19
Number of days since last disabling work injury: 8-days

Note: PAG best record was 222 days or 7 months w/o a disabling work injury

*Lost-time = If an employee was injured on the job and medical doctor sent him/her home, his/her injury is considered
a lost-time.

**Recordable = Ifan employee was injured on the job and medical doctor treated him/her and released him/her back
to work on the same day (Recordable because of medical charges).

***Refused Medical Attention: Filed WC Forms 201 & 202 for record purposes only.




BOARD OF DIRECTORS PORT, O

Francisco G. Santos, Chairman G U M
Nathan T. Taimanglo, Vice Chairman

Isa Marie C. Koki, Board Secretary

Maria D.R. Taitano, Member RS M=l

Anthony P. Chargualaf, Jr., Member

Resolution No. 2019-20

RELATIVE TO APPROVING AN OFFER TO SETTLE ADVERSE ACTION APPEAL
BETWEEN THE PORT AUTHORITY OF GUAM AND
MRS. LEONORA V. LEON GUERRERO

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM:

WHEREAS, the Port Authority of Guam and Mrs. Leonora V. Leon Guerrero are presently engaged in
litigation under Civil Service Commission Case No. 13-AA11T-SP (the “Adverse Action Appeal™); and

WHEREAS, the Board of Directors has instructed that Port Legal Counsel engage with Mrs. Leon
Guerrero’s attorney and amicably resolve the Adverse Action Appeal through a settlement agreement; and

WHEREAS, the Board of Directors, after receiving advice from Counsel has agreed to offer the terms of
the Settlement Agreement presented in confidence to the Board in privileged communications; and

WHEREAS, it is in the best interest of the Port Authority of Guam to offer said settlement and terminate
litigation with Mrs. Leon Guerrero; now therefore be it

RESOLVED, the Port Authority of Guam will offer the settlement agreement to Mrs. Leon Guerrero as
presented to the Board of Directors in confidence and as set forth in the terms and conditions of said agreement;
and be it further

RESOLVED, the Deputy General Manager of the Port Authority of Guam is authorized to execute and

deliver all documents and undertake or order such acts as are necessary to comply with the terms of the
settlement after Mrs. Leon Guerrero has signed it; and be it further

RESOLVED, the Civil Service Commission shall be notified of the settlement and both parties’ desires
to withdraw the litigation before the Commissioners and comply with the Rules and Regulations of the
Commission with regards to settlement of the Adverse Action Appeal.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 19" DAY OF DECEMBER, 2019.

/ 2Lf

FRANCISCO G. SANTOS ISA M%IERE KOKI
CHAIRMAN, BOARD OF DIRECTORS SECRETARY, B OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM
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December 12, 2019

MEMORANDUM

TO: Board of Directors

FROM: Rory J. Respicio, General Manager ﬂ’w J &( yi8%%

SUBJECT: Bond Project — H-Wharf Rehabilitation Project

Hafa Adai! As you are aware, the Port has been working closely with its WSP/Owner Agent
Engineer (OAE) in addressing the environmental permitting requirements for the H-Wharf project.
There are three components either pending or currently under review: 1) Construction
Management RFP under review by SAAG: 2) Pending WSP’s completion of coral relocation work;
and 3) Pending EPA water quality permit issuance.

On December 6, 2019, WSP had provided a revised scope of work for the coral relocation services
which is required prior to construction of the H-wharf rehabilitation project. Such services
provides the following:

e Coral Relocation Plan. A plan that outlines the coral removal, handling, transporting, and
reattachment methods to be utilized, the approximate number and coral species to be
relocated, coral size range, the locations of coral recipient sites, and potential post-
relocation monitoring protocols.

e Coral Relocation. A dive team orientation of survey of the wharf face will be conducted
to confirm the size, health, and positions of potential coral colonies for relocation activities,
followed by a delineation and marking of the coral recipient (reattachment).

e Coral Colony Monitoring. A monitoring plan will be prepared to delineate the subsequent
coral relocation success monitoring program. The coral colonies will be tagged for health
and survival monitoring.

e TInvasive Octocoral Species Survey. Growth samples of what may potentially be invasive
will be collected, photographed and preserved. These specimens will be submitted to
Department of Agriculture for identification confirmation.

In light of this, the cost estimate for the coral relocation services requires a budget of $482,700.00.
Therefore, Board approval is being requested to utilize Bond funds earmarked for Contingencies

in this amount.

I am available for any questions you may have.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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December 11, 2019

MEMORANDUM

TO: Board of Directors

FROM: Rory J. Respicio, General Manage%,w ’éf f 1%
SUBJECT:  Association of Pacific Ports Sponsorship

The Association of Pacific Ports (APP) will be holding its 2020 Winter Conference on January
22-24, 2019, Kapolei, Oahu, Hawaii. As a member of the association, APP has requested the
Port Authority to sponsor the conference and in turn would receive recognition through event
materials, social media accounts, access to APP e-newsletters and webpage, plus signage. The
Port expresses interest in supporting this program for purposes of exposure opportunity of the
Port of Guam.

In light of this, Board approval is being requested to support the APP Conference sponsorship
program in the amount of $1,000.00 for the Lieutenant Level: Closing Dinner Entertainment.

Funding for this purpose would be through the General Manager’s Miscellaneous account.

I am available should you have any questions.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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December 12, 2019

MEMORANDUM
T3 Board of Directors
FROM: Rory J. Respicio, General Manager Jé i/ Lz

SUBJECT: Ratification of Services — Unitek Environmental

Emergency Spill Response

The Port Authority of Guam’s Regional Hazardous Waste Transfer Facility and Reception
Facility Certificate of Adequacy is Unitek Environmental Guam to be in compliant with the
requirements of U.S. Coast Guard and the Environmental Protection Agency. Unitek provides
services of oil reception for vessels as well as responds to and mitigates emergency release of
petroleum or other hazardous materials both on land and water.

On May 20, 2019, at the call of the Port Authority, Unitek responded to an emergency spill of

diesel and non-hazardous waste disposal manifest cleanup at the Hagatna Boat Basin. Service
rendered is in the amount of $11,711.25 (Invoice No. 80006-2).

Due to these types of unpredictable and unforeseen events, management is requesting for Board
ratification of services performed by Unitek Environmental in the total amount of $11,711.25.

Funding source will be through the Environmental Compliance account.

I am available for any questions you may have.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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Resolution No. 2019-21

RELATIVE TO THE DESIGNATION OF SIGNATORIES FOR THE
JOSE D. LEON GUERRERO COMMERCIAL PORT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE JOSE D. LEON GUERRERO COMMERCIAL
PORT:

WHEREAS, the Jose D. Leon Guerrero Commercial Port’s management personnel have recently changed; and

WHEREAS, the Jose D. Leon Guerrero Commercial Port recognizes the need to implement internal controls over check
signing and to update instructions to depositories so that there is a clear understanding regarding the Port’s check signing
authority; and

WHEREAS, to ensure that the day-to-day operations of the Jose D. Leon Guerrero Commercial Port continue without
disruption, management personnel must be able to access the Port’s accounts; now therefore be it

RESOLVED, that the following listed management personnel of the Port Authority of Guam are authorized, on behalf of the
Authority, to sign bank checks and drafts for the withdrawal and/or transfer of funds, drawn on all financial institutions containing monies
of the Authority, and to endorse and accept checks, drafts, notes, and other paper payable to and by this Authority:

Name of Emplovee Position Title

1. Rory J. Respicio General Manager

2. Luis R. Baza Deputy General Manager
3. Dominic G. Muiia Deputy General Manager

4. Jose B. Guevara III Financial Affairs Controller

and be it further

RESOLVED, that the General Account checks written for $100,000 or less shall be signed by any two signatories from
either the General Manager, Deputy General Manager or Financial Affairs Controller; and

RESOLVED, that the checks over $100,000, the order established for manual signing will be the Financial Affairs
Controller as the first signatory, and the General Manager as the second signatory. In the absence of the Financial Affairs
Controller, the Deputy General Manager will be the first signatory. In the absence of the General Manager, the Deputy General
Manager will be the second signatory; and be it further

RESOLVED, that payroll checks $10,000 or less will be signed by the Financial Affairs Controller. In his/her absence,
the alternates would be the Deputy General Manager or General Manager. Payroll checks over $10,000 will be manually signed by the
General Manager and in his absence, the alternate signers will be the Deputy General Manager; and be it further

RESOLVED, that the Secretary of the Board of Directors shall certify to said financial institutions licensed to do
business on Guam and in conformance with all territorial banking laws and rules and regulations of the Jose D. Leon Guerrero
Commercial Port the names of the above listed persons presently holding the office or position above stated, and from time to
time shall immediately certify to said financial institutions any changes in the same; and be it further

RESOLVED, that the Secretary is authorized and directed to deliver a certified copy of this resolution to the financial
institutions; and be it further

RESOLVED, that this resolution supersedes any previous resolutions concerning the administration of the Jose D. Leon
Guerrero Commercial Ports financial accounts.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF DIRECTORS THIS 19" DAY OF
DECEMBER, 2019.

—— it A
(N L
FRANCISCO G. SANTOS o . ISA C. KOKI
CHAIRMAN, BOARD OF DIRECT 2 4] 2 RETARY, BO OF DIRECTORS

JOSE D. LEON GUERRERO COMMER 2 / RS- FON GUERRERO COMMERCIAL PORT
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Francisco G. Santos, Chairman
Nathan T. Taimanglo, Vice Chairman
Isa Marie C. Koki, Board Secretary
Maria D.R. Taitano, Member
Anthony P. Chargualaf, Jr., Member

Resolution No. 2019-22

RELATIVE TO AUTHORITY TO SETTLE LITIGATION
BETWEEN THE PORT AUTHORITY OF GUAM AND
CERTAIN APPELLANTS AT THE CIVIL SERVICE COMMISSION

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM:

WHEREAS, the Port Authority of Guam (the “Port™) is presently engaged in litigation with former
employees Josette Javelosa, Frances Arriola Cepeda, Leonora Leon Guerrero in front of the Civil Service
Commission; and

WHEREAS, the Board of Directors having been advised by its counsel the Staff Attorney shall grant
settlement authority within parameters advised upon confidential and privileged communications with counsel;

WHEREAS, the Board has retained authority and control over the above-mentioned litigation but
logistically cannot comply with Civil Service Commission (“CSC™) Rules requiring a member of management to
be present at hearings before the CSC and must balance board member attendance against compliance with the
Open Government Law;

WHEREAS, it is in the best interest of the Port to explore settlement expeditiously and to have an
authorized representative of the Board negotiate and or offer terms; now therefore be it

RESOLVED, that the Port Staff Attorney shall have the authority to explore and offer settlement terms
upon the parameters communicated in privilege and confidence and to draft settlement agreements within and
only within such parameters;

RESOLVED, that, the Port Staff Attorney if attending a hearing in front of the CSC shall bring a
member of management designated by the Staff Attorney to proceedings in front of the CSC and who may
confirm to the CSC that management is there to represent that Port and may receive a delegation of authority to
settle a particular case from the Port Staff Attorney; and be it further

RESOLVED, that, the Deputy General Manager of the Port is authorized to receive employee-signed
settlement agreements from the Staff attorney and upon his counsel execute and deliver all documents. undertake
such acts, and provide direction to staff as are necessary to comply with the terms of the settlement after an
employee has signed an Agreement; and be it further

RESOLVED, that, if necessary the Staff Attorney may recommend that further consultation upon the
parameters of settlement authority be brought before the Board, including but not limited to. that any settlement
or proposed settlement, whether within or without the parameters authorized to the Staff Attorney. shall be
enacted and approved through formal Board action at a meeting of the Board; and be if further

RESOLVED., the Civil Service Commission shall be notified of any settlement and both parties” desires
to withdraw litigation before the Commissioners; and be it further

RESOLVED, that the Chairman certify, and the Secretary attest to, the adoption hereof, and that a copy
of the resolution be transmitted to the Civil Service Commission for their final disposition.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 19" DAY OF DECEMBER, 2019.

FRANCISCO G. SANTOS
CHAIRMAN, BOARD OF DIRE
PORT AUTHORITY OF G




