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and helped maintain strong debt service coverage and overall fiscal stability. Without this one-time 

action, the Port would not have met its required 1.25x rate covenant. Management action will result in 

coverage of about 1.59x for the year. According to the S&P Global Ratings report: 

• Management remains focused on the port’s financial strength, and has proactively addressed 

operating pressures caused by inflation, capital expenses, and fluctuations in port cargo activity. 

• We believe the port’s the proposed tariff increases—pending approval from Guam Public Utilities 

Commission will help the authority maintain strong financial metrics and offset inflationary pressures, 

cargo volume declines, and increases in debt service related to planned debt issuance in 2026. 

• We expect the planned rate increase, new lease agreement and the overall rebound in activity 

levels will support port’s operating costs and financing of its capital expenditures, including debt 

service on additional debt needs. 

 

These findings align with Port Board Resolution No. 2025-38, unanimously passed by the Port’s 

Board of Directors. The resolution affirms the Port’s intent to pursue bond borrowing of up to $100 

million during fiscal year 2026 to leverage matching federal funds, if awarded, for critical 

modernization projects. These include up to three new gantry cranes, wharf and pier upgrades, and 

other infrastructure tied to the Port’s long-standing modernization efforts. The borrowing is not 

intended to fully finance these projects but to provide the local match required to access significant 

federal grants. This underscores the need for continued federal support for the Port Readiness Plan. 

These bond rating results don’t come easy, and we don’t take them lightly either. They reflect 

disciplined leadership, strategic decisions, and a consistent focus on a team effort doing what’s right 

for the Port. Along the way, our record shows we’ve strengthened practices and corrected course 

when needed to protect the Port’s finances and operations. We report our financial status monthly to 

the Board and the public to stay strategic and accountable. That transparency, combined with a team 

that takes ownership, shows in how we close out the fiscal year. Good financial management is not 

luck. It is deliberate and produces results. Challenges come up, but strong outcomes come from clear 

leadership, sound decisions, and employees who give their best every day because they are 

empowered to do so. Since 2019, the Port has overhauled its financial management system, 

strengthened internal controls, and improved debt service planning. These reforms were backed by 

leadership and supported through expanded capacity in the Finance Division. The Port has maintained 

over 200 days of cash on hand and continues to carry a manageable debt profile.  

 

As the Port approaches its 50th anniversary this month, this announcement is more than a credit 

rating. It is another significant milestone in the Port’s transformation into a stronger, more resilient 

institution,” said Governor Lou Leon Guerrero. “The Port of Guam is a critical infrastructure agency 

that is staying focused on its mission to ensure commerce, provide for national security readiness, and 

pursue energy dominance for Guam and our region.” Lieutenant Governor Josh Tenorio added, “The 

Port turned things around by staying focused and committed to a clear path forward. Today’s results 

reflect a management team and workforce that keeps their eye on the mission. Strong finances, secure 

and stable operations, and steady readiness are no accident. This is what Port Strong looks like, with a 

Board and employees focused on the mission: a healthy economy today and a prosperous future for 

our island tomorrow.” 

 

Board Chairperson Dot Harris stated, “This rating reaffirmation validates the work our Port family 

has done to stabilize and strengthen this agency. The Board and management have remained focused 

on ensuring sound financial policies, accountability, and modernization goals stay on track. We are 

proud of the progress that management and employees have made together. Their discipline and 

teamwork are why the Port continues to deliver for our island and our region. Biba Port Strong.” We 
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extend our appreciation to Governor Lou Leon Guerrero, Lieutenant Governor Josh Tenorio, and the 

Port Authority Board of Directors led by Chairperson Dorothy Harris for their continued support and 

confidence. We also recognize Port employees as the backbone of this agency. Their dedication and 

trust have been essential to meeting our goals, solving problems, and moving the Port forward. Every 

single division has contributed to this success through a shared commitment to our One Port, One 

Fight mindset. We also thank the Port Users Group for consistently putting what is best for the Port 

first and for being a steady partner in our progress. 

 

2. Port Concludes Successful 50th Anniversary Port Week Celebration. The Port Authority of 

Guam successfully concluded its 50th Anniversary Port Week celebration, marking a historic 

milestone under the theme “Port Strong: 50 Years of Grit, Resilience, and Service Fueling Local and 

Regional Economies, Partnerships, and National Security.” The week-long celebration featured a full 

schedule of events honoring five decades of growth, progress, and service to the people of Guam and 

the region. Port Week began on October 20 with an Opening Ceremony held at the Port’s main 

administration building. Acting Governor Josh Tenorio, Board Chairperson Dorothy Harris, and I 

delivered remarks recognizing the Port’s transformation and its vital role as Guam’s lifeline for 

commerce, national security, and regional partnerships. The ceremony also included a flag raising, a 

parade of trucks, and the presentation of a proclamation and a legislative resolution. Throughout the 

week, Port employees participated in various friendly competitions including volleyball, basketball, 

bowling, dart tournament, softball, and a tractor pull event that drew strong participation and 

enthusiastic crowds. The Port also took part in a roadside cleanup and hosted the Maritime Resilience 

and Innovation Summit, which brought together local and regional partners to discuss port security, 

infrastructure readiness, and sustainable growth in the Pacific. As part of the celebration, the Port 

published its 50th Anniversary Legacy Booklet, documenting five decades of milestones, 

investments, and achievements. The agency also premiered its commemorative video, “Our Legacy,” 

which is now available for public viewing on the Port’s YouTube and official social media pages. The 

celebration culminated on October 25 with the Grand Finale and Employee Recognition Ceremony 

Dinner and Awards Ceremony at Leo Palace Resort Guam. 

 

Among those recognized were recipients of the Sick Leave Awards, Years of Service Awards, and 

Annual Awards: 

 

Sick Leave Awards 

3500 Hours: Virginia Payumo, Paul Salas 

3000 Hours: Margret Duenas 

2000 Hours: Victor Camacho, John Tass, Junior Topasna 

1500 Hours: Wayne Drilon, Christina Leon Guerrero, Joaquin Manglona, Benny Quinata 

1000 Hours: Ronnie D. B. Cruz 

 

Years of Service Awards 

40 Years: Roy Mendiola, Glen Topasna 

35 Years: Ronald Ayuyu, Gregorio Babauta, Derrick Balajadia, Frank Cepeda, William Hudson, Josette 

Javelosa, Edwin Malaga, Dora Perez, Kenneth Quintanilla, Annie Sablan, Jennie Untalan 

30 Years: Helen Aguon, Glenn Nelson, Jesse Quinata, Eric Salas, Raymond Santos 

25 Years: Ray Aromin, Leo Espia, Janice Flores, Carmelita Nededog, Virginia Payumo, John Tass 

20 Years: Benny Cruz, Benny Quinata, Corrina Quinata, Theresa Reyes-Manibusan 
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Annual Awards 

Employee of the Year (Category I): Christopher Aguon 

Employee of the Year (Category II): Kevin Sanchez 

Employee of the Year (II): Alfred Manibusan 

Supervisor of the Year (I): Frances Candoleta 

Supervisor of the Year (II): Derrick Balajadia, David Roberto, Jr. 

Outstanding Work Center (I): General Administration 

Outstanding Work Center (II): Transportation 

Good Housekeeping Work Center (I): Procurement and Supply 

Good Housekeeping Work Center (II): Transportation 

 

Port employees were commended for their hard work and commitment, and recognized for 

contributing to the Port’s success, an achievement driven by teamwork, discipline, and pride in 

serving the community. The Port Authority of Guam expresses its gratitude to all employees, retirees, 

partners, and the community for making the 50th Anniversary Port Week a memorable and 

meaningful celebration. The entire Port Week planning effort was completed in house. The Deputy 

General Managers served as overall co-chairs, and division heads led individual events with full 

support from PAGGMA. The Port’s marketing team produced the legacy booklet, the program 

booklet, and all ceremony materials for the week’s activities, reflecting the skill and pride of the Port 

family in delivering a celebration that honored the agency’s fiftieth anniversary. As part of this 

celebration, we respectfully request that the Board enter the Port’s Fiftieth Anniversary Legacy Book 

into the official record of this board meeting. This publication documents the Port’s growth, 

milestones, and the contributions of employees and partners over the past fifty years, and it will serve 

as a permanent archival document of the Port Authority of Guam. 
 

3. Maritime Resilience and Innovation Summit held during Port Week. The Port Authority held the 

Maritime Resilience and Innovation Summit on October 22, 2025, at the Hyatt Regency Guam. The 

event was part of the Port’s yearlong 50th Anniversary celebration and served as a major highlight of 

Port Week 2025, held under the theme “Port Strong: 50 Years of Grit, Resilience, and Service Fueling 

Local and Regional Economies, Partnerships, and National Security.” The Summit brought together 

government leaders, maritime experts, and regional stakeholders to discuss sustainability, modernization, 

and innovation across port operations. It showcased Guam’s leadership in building resilient infrastructure 

and advancing clean port initiatives through the U.S. Environmental Protection Agency’s Clean Ports 

Program. Speakers included Governor Lourdes Leon Guerrero, Lt. Governor Joshua Tenorio, Senator 

Jesse Lujan of the 38th Guam Legislature, Sharon Weissman, Commissioner of the Port of Long 

Beach, Conchita Taitano, President of the Association of Pacific Ports Executive Committee and Vice 

Chairperson of the Port Board of Directors, to include myself, as  the General Manager of the Port 

Authority. The one-day event featured presentations and discussions on energy resilience, 

environmental stewardship, and modernization of maritime infrastructure as essential components for 

sustaining economic growth and national security. The Summit represents the Port’s commitment to 

leadership and collaboration in the region. It’s about charting a bold course together, one that 

embraces innovation, sustainability, and resilience. As we celebrate 50 years of service, we are also 

setting the stage for the next 50, ensuring Guam’s only commercial seaport continues to serve as the 

lifeline of our island and a critical hub for the region.  
 

4. Port Participates in Launch of Life Jacket Loaner Station Program. The Port Authority joined 

Governor Lou Leon Guerrero, the Guam Police Department, and partner agencies on October 24, 

2025 for the launch of the Life Jacket Loaner Station Program at the Hågat Marina, an initiative 

aimed at enhancing water safety for families and visitors across the island. Through this program, 
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boaters and shoreline visitors may borrow Coast Guard-approved life jackets at no cost before 

heading out on the water. The program is made possible through collaboration with GPD’s 

Recreational Boating Safety Program, federal support from the US Coast Guard, and coordination 

among local government agencies and community partners. The program directly supports the Port’s 

commitment to safety in Guam’s maritime environments. Our waters are part of our everyday life 

here in Guam, and this program gives families an extra layer of protection when enjoying our 

shorelines and marinas. We thank Governor Lou Leon Guerrero, Lt. Governor Josh Tenorio, and 

GPD for leading this effort, and we appreciate the partnership of the U.S. Coast Guard and our local 

stakeholders. The Port is proud to be part of this work to keep our community safe.  The Life Jacket 

Loaner Station at the Hågat Marina is the first in a series of planned stations around the island and 

will be available to both residents and visitors. The initiative encourages responsible recreation by 

ensuring that safety equipment is accessible, properly fitted, and easy to return after use.  

 

5. Board Reaffirms Commitment to Modernization and Infrastructure Investments. Port Board of 

Directors unanimously adopted Resolution No. 2025-38 on October 2, 2025, reaffirming its 

commitment to bond financing as a strategic tool to secure matching federal funds for the island’s 

largest seaport modernization initiative in history. The resolution paves the way for the acquisition of 

up to three new ship-to-shore gantry cranes, the rehabilitation of wharves and piers with required 

upgrades for crane installation, other critical infrastructure projects, and the refunding of the 2018 

Revenue Bond. This is about protecting Guam’s economic lifeline and securing our role in national 

defense readiness. By positioning bond borrowing as a match to federal funding, we maximize 

outside investments while safeguarding our community’s long-term interests. This is not just an 

investment in cranes, it is an investment in Guam’s future. The Port has pursued crane acquisition 

since 2019, developing specifications, submitting multiple federal grant applications, and aligning 

with local and federal partners. In February 2025, the U.S. Maritime Administration granted a Build 

America, Buy America waiver for gantry cranes in Pacific territories, removing a critical barrier. 

Earlier this year, the Port submitted a Port Infrastructure Development Program (PIDP) grant 

proposal, “Strengthening Supply Chain with New Cranes,” which remains under review. The new 

gantry cranes are vital to ensuring safe and efficient operations. The Port’s existing cranes are 

decades old; the failure of even one would significantly disrupt supply chains, jeopardizing Guam’s 

food and fuel imports and delaying critical U.S. military readiness activities in the Indo-Pacific by as 

much as four years. The resolution also memorializes six years of sustained advocacy and technical 

planning by the Port, its partners, and the island’s elected leadership. 

 

6. Adahi I Tano’ Cleanup Program. On October 18, 2025, Port Strong employees joined the islandwide 

effort to care for our environment through Matson’s Adahi I Tano’ program, which supports local cleanup 

initiatives by providing cleanup supplies and container equipment for non-profit groups and community 

projects. The program’s name, meaning “take care of the land” in CHamoru, reflects its mission to keep 

Guam clean and preserve its natural beauty. By tackling debris along Highway 11, our team helped ensure 

that the primary corridor into the Port remains safe, welcoming, and environmentally responsible. 

 

7. FY 2025 Management Performance Assessment. We respectfully submit the FY 2025 

Management Performance Assessment to this General Manager’s Report as Attachment 1. This 

assessment provides a complete division-by-division review of performance, financial discipline, 

operational readiness, modernization progress, personnel system compliance, and alignment with 

Board directives. It contains the official performance reviews submitted by division heads and, when 

applicable, their assistant managers. It reflects how each division is meeting its responsibilities, 

advancing the Port’s priorities, and responding to challenges within its areas of oversight. 
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8. Civil Service Commission Post Audit Appeal: Case No. 25-PA05 (Vivian C. Leon vs. Port 

Authority of Guam). The Civil Service Commission heard Post Audit Appeal Case No. 25-PA05 on 

November 6, 2025, regarding the creation of the Tariff Technician series. Vivian Leon was present as 

complainant, and I appeared with Port in-house counsel James L. Canto as the Port’s representatives. 

After the Commissioners reviewed the staff investigative report and management’s response, the 

Commission voted four to zero to decline further action. This closed the case in the Port’s favor and 

resulted in a final decision with no findings against management in the creation of these positions. 

The Commission accepted the investigative report, issued no violations, and made no adverse rulings 

on anything involving the creation of the Tariff Technician positions. 

 

9. General Manager’s Notes for YTD Finances. We are providing the following summary for 

September 30, 2025: 

  

REVENUES AND CARGO THROUGHPUT:  

• The Port's total operating revenue as of  September 30, 2025 is $57.7 million, which is 7.5% 

or $4.7M lower than the FY 2026 revenue budget of $62.4.   

• The total number of containers handled as of September is 83,574, which is lower  by 2% or 

1,684 containers compared to last year's YTD total of 85,258 containers.   

  

OPERATING EXPENSES:  

• The total operating expenses as of September 30, 2025 is $63.2 million, which is 10.2%, or 

$5.8M higher than the  FY25 budget of $57.4 million. For Fiscal Year 2025, all government 

agencies are subject to the implementation of GASB 101, which requires government to 

recognize a liability and an expense for uncompensated leave balances for all the active 

employees of the government agency.  To execute this requirement, the Port's calculation for 

expense and liability for Sick Leave Uncompensated balance is $4.9 million.  This adjusting 

journal entry is part of the Operating Expense.  This is considered a non-cash expense and 

since this big amount is a one-time entry since it is  meant for employees' sick leave balance 

since they started.  The operating expense would have been $58.3 million, without the GASB 

101 adjusting entry, and the percentage variance compared to budget would have been 1.6%. 

  

OVERTIME EXPENSE AND DIRECT LABOR REVENUE:  

• Overtime for all the divisions as of September is $1.9 M, which is 20%, or $314 K higher than 

the FY25 overtime budget of $1.6M.   

• The total Direct Labor revenue as of October is $4.3 M, 5.3% or $214K higher than the FY25 

projection of $4.0 M. 

  

YTD OPERATING REVENUES MINUS YTD EXPENSES: 

• Operating results (Operating revenues minus operating expenses) for September showed an 

operating loss of $5.5 million. The Port ended with a net loss of $2.7M after adding the net of 

Other Income/Expenses of $2.8 M.  The Port would have ended with a $2.1 million in net 

income, but due to the GASB 101 adjusting entry, the result is a net loss of $2.8 million. 

• We anticipate $4M as the remaining balance in the typhoon Mawar claim which would bring 

us back to a positive net income for FY2025. 

  

YTD DEBT SERVICE COVERAGE RATIO (DSCR) STATUS: 

• Based on the September numbers, the DSCR calculation for FY 2025 is at 1.95, which is 

above by 0.7 or 56% to the 1.25 ratio requirement in the 2018 bond indenture agreement. 
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10. General Manager’s Notes for YTD Finances. We are providing the following summary for October 

31, 2025: 

  

REVENUES AND CARGO THROUGHPUT:  

• The Port's total operating revenue as of October 31, 2025 is $5.8 million, which is 6.4% or 

$349K higher than the October revenue budget of $5.4 million as of October 2025.   

• The total number of containers handled as of October is 8,456, which is higher  by 19.9% or 

1,401 containers compared to last year's YTD total of 7,065 containers.   

 

OPERATING EXPENSES:  

• The total operating expenses as of October 31, 2025 is $5.05 million, which is 4.5%, or 

$239K lower than the October FY26 budget of $5.3million. 

 

OVERTIME EXPENSE AND DIRECT LABOR REVENUE:  

• Overtime for all the divisions as of October (1st month of FY 2026) is $180 K, which is 42%, 

or $53K higher than the FY26 overtime budget of $126K.   

• The total Direct Labor revenue as of October is $435 K, 4.3% or $18K higher than the FY25 

projection of $42 K. 

 

YTD OPERATING REVENUES MINUS YTD EXPENSES: 

• Operating results (Operating revenues minus operating expenses) for October showed an 

operating Income of $732K. The Port ended with a net income of $564K after deducting the 

net of Other Income/Expenses of $168 K.   

 

YTD DEBT SERVICE COVERAGE RATIO (DSCR) STATUS: 

• Based on the October numbers, the DSCR calculation is at 2.06, which is above by 0.8 or 

65% to the 1.25 ratio requirement in the 2018 bond indenture agreement. 

 

11. Status of Ongoing Awarded Grant Activities and Updates on Planned Grant Acquisitions.  

 

• U.S. Economic Development Administration (EDA) Fuel Pipeline Connectivity Project. 

Update: Planning and CIP/Engineering staff met with fuel terminal manager to discuss plans to 

add LPG line to the Fuel Pipeline Connectivity Project. A/E designer to submit cost estimate for 

the design work per grantor requirements. 

 

• MARAD Marine Highway Program. 

o PO 20412-OS – PAG received five (5) ea. 11,000-lbs. on June 23, 2025. – Update: 

Finance and Planning are coordinating to submit reimbursement request for PO 20412-

OS. Planning submitted reprogram request to purchase additional equipment with excess 

funds from the FY 2022 grant. 

 

• EPA Diesel Emissions Reduction Act (DERA) Program. FY 2024 Grant application status 

pending review/selection by US EPA. Update: FY 2022 project completed pending grant 

closeout. 

 

• US DOT Rebuilding American Infrastructure with Sustainability and Equity (RAISE) 

Grant Program. The USDOT Office of the Secretary, through MARAD, approved the Port's no-

cost modification, reallocating funds from Pier F-1 to support repairs for Wharves F-2 thru F-6. 
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Update: 

• Environmental Assessment - As part of the ongoing Environmental Assessment, 

consultation letters have been prepared and shared with key federal regulatory partners. 

On July 11, PAG received Essential Fish Habitat (EFH) Conservation Recommendations 

from the National Marine Fisheries Service (NMFS). PAG formally concurred with the 

recommendations on August 8. NMFS acknowledged PAG’s commitments and officially 

closed the EFH consultation. 

o Conservation Recommendation 1: Relocate all branching corals within the 

direct impact area to selected sites to minimize loss of corals. Proposed Task 

Order 19, covering coral relocation and a three-year monitoring period, is being 

reviewed by PAG. 

o Conservation Recommendation 2: Remove marine debris. This removal activity 

will take place during construction to ensure safe and efficient project delivery. 

 

• Monthly Progress Meeting - Regular coordination continues through monthly meetings 

with MARAD Project Managers to maintain situational awareness across all RAISE 

grant-related activities. As part of this effort, the MARAD PM has updated the draft 

Grant Agreement to reflect the new Administration’s grant requirements. The revised 

draft has been provided to PAG for review and comment. Final execution of the 

agreement is contingent upon completion of NEPA requirements. 

 

• Office of Insular Affairs Maintenance Assistance Program (MAP). 

o Port Welding Shop Phase 1 & 2 Project. Work commenced on January 22, 2025. Update - 

Spall repair work and outdoor painting are 95% complete. Electrical work to begin mid-

November. The procurement packet is being developed for the specialized welding equipment.  

o Generator Maintenance Program.  On January 23, 2025, the PAG received approval 

for its no-cost extension request to September 30, 2026. This will allow the Port to fully 

execute Year 3 of the technical service contract. Status Quo - Contractual work for the 

third service year is ongoing. 

 

• U.S. EPA Clean Ports Program: Climate and Air Quality Planning Competition. The U.S. 

EPA Clean Ports Program aims to reduce air pollution and greenhouse gas emissions at ports by 

supporting projects that adopt cleaner technologies and practices. December 19, 2024, PAG 

received the Notice of Award/Grant Agreement of $2,410,415 to fund the PAG Net Zero 

Emissions Strategy Update and Implementation Plan project.  Update: The Port is making 

substantial progress on its Net Zero Emissions Strategy Update and Implementation Plan project.  

On October 22, 2025, the Port successfully hosted the Maritime Resilience and Innovation 

Summit.  The Port is also on track to submit its Quality Assurance Project Plan (QAPP) for EPA 

approval by November 17.  Further, work has begun on several planning activities, including 

conducting a Scope 3 inventory of mobile emissions, preparing an update to the net-zero 

emissions strategy, and conducting community engagement and outreach. 

 

• Clean Vessel Act (CVA) Assessment Grant – Pumpout Services for Public Marinas and 

Harbor of Refuge. Status Quo – PAG was designated as a subrecipient under a $385,000 Clean 

Vessel Act (CVA) grant awarded to the Guam Department of Agriculture’s Division of Aquatic 

and Wildlife Resources (DAWR). The grant supports a comprehensive assessment of pumpout 

service needs for recreational boats at the Agat Marina, Gregorio D. Perez Marina, and the 

Harbor of Refuge. The project will evaluate the most appropriate CVA service—shore-based or 
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pumpout vessel—for the island’s public marinas, considering varying waste volumes, boat access 

needs, and system infrastructure. Update: The draft Memorandum of Understanding (MOU) has 

yet to be provided to PAG by DOAg. PAG stands ready to review and proceed once the draft is 

received. 

 

• New Grant Opportunity – U.S. EPA Environmental and Climate Justice Community 

Change Grants Program / Inflation Reduction Act Community Change Grants Program. 

As a collaborating entity, the following PAG projects were included in the Community First 

Guam Federal Credit Union application to the U.S. EPA in November 2024: 

➢ Installation of a Solar Photovoltaic System and Batteries Project 

➢ Microgrid Feasibility Study Project 

➢ Route 11 Seawall Improvement Project 

 

Update – The Port followed up with CBO Financial concerning the U.S. EPA's latest updates on 

selections for the CCGP, considering the recent enactment of Public Law 119-21, which rescinds 

unobligated balances for IRA-funded EPA grants.  They advised that no additional information is 

available at this time, and $20 billion in awards remains unallocated.  Further, they also indicated 

that any updates will be communicated as soon as they become available. 

 

• New Grant Opportunity - 2024 NOAA Marine Debris Program- BoatUS 

Foundation Abandoned and Derelict Vessel (ADV) Removal Grant Program.  The Port 

submitted its application on November 21, 2024, for the PAG Harbor Restoration and Resilience 

Initiative (PAGHRR) Project, which would remove thirteen (13) abandoned and/or sunken vessels 

from PAG properties.  The proposed project total is $859,720.00. Status Quo - The PAG has been 

working with Boat US Foundation to address and finalize all grant award documentation. Next steps 

are to finalize the scope and then move forward with the procurement process. 

 

• Sport Fish Restoration & Sport Fishing and Boating Safety Act Program Maintenance of 

Public Boat Ramp.  PAG was awarded $120,000 for the Agat Marina Southern Walkway 

Repairs under the Sport Fish Restoration. Additionally, PAG received $275,000 for the Pre-

construction Planning Grant for a Gangway and Courtesy Dock at the Harbor of Refuge under the 

Sport Fishing and Boating Safety Act. Both grants were provided by the U.S. Fish and Wildlife 

Service through the Guam Department of Agriculture.  Status Quo – The draft Memorandum of 

Understanding (MOU) has yet to be provided to PAG by DOAg. PAG stands ready to review and 

proceed once the draft is received. 

 

• New Subaward Opportunity – Guam Department of Agriculture (DOAG) Sport Fish 

Restoration Program. In October 2025, the Guam Department of Agriculture’s Division of 

Aquatic and Wildlife Resources awarded the Port Authority of Guam a $500,000 subaward under 

the Sport Fish Restoration Program to support the rehabilitation and repair of Gregorio D. Perez 

Marina Dock A in Hagåtña. The associated Memorandum of Agreement (MOA) is currently 

under legal review for form and is pending approval by the Office of the Attorney General and 

the Honorable Governor of Guam. 

 

• New Grant Opportunity - U.S.DOT Federal Highway Administration (FHWA) Low-

Carbon Transportation Materials Program (LCTM).  PAG submitted its application, PAG 

Low-Carbon Transportation Materials Study, in November 2024. This proposal aims to identify 

and test locally sourced, low-carbon recycled waste materials to assess their suitability for use in 
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eligible Federal-aid projects. Additionally, the study will help integrate these materials into 

future transportation plans or updates for Guam.  The total project cost is $7,216,910.00.  

Update: On October 1, 2025, the FHWA announced that it will not be awarding any Notice of 

Funding Opportunities grants for this program. This decision comes as a result of Section 60024 of 

"H.R.1, One Big Beautiful Bill," which rescinds all unobligated balances from the LCTM Program, 

as stated in Public Law No. 119-21. 

 

• New Grant Opportunity – 2025 U.S. Department of Transportation Maritime 

Administration (MARAD) - U.S. Marine Highway Program (USMHP). Status Quo – In an 

effort to continue PAG’s success with MARAD’s USMHP Project Designation titled “Guam 

Marine Transportation Enhancement Initiative” as well as a grant award of $5.7M during the FY 

2022 cycle, the PAG will be submitting a project proposal for the acquisition of specialized cargo 

handling equipment that will directly enhance the operational capacity and efficiency in support 

of the Marine Highway Route M-GNM1. 

 

• New Grant Opportunity – 2025 Department of Defense Office of Local Defense Community 

Cooperation (OLDCC) Defense Community Infrastructure Program (DCIP). The Strategic 

Planning division submitted the F1 Pier Infrastructure Restoration – Structural and Safety 

Repairs Project grant application on July 3, 2025. A total project cost of $6,981,369.00 with a 

request of federal funding in the amount of $4,886,958.  Status - Next Step is development of 

procurement package for NEPA environmental review services.  The PAG was successful in its 

application to conduct near-term repairs of the F1 fuel pier. The scope includes open-corrosion 

spalls and crack repairs, structural pile repairs, fabrication and installation of new gangways at 

select dolphins, and more. The project also includes a Local Share of $2,094,411.00. 

 

• New Grant Opportunity – U.S. DOT Maritime Administration (MARAD) Port 

Infrastructure Development Program (PIDP). PAG submitted its application, Strengthening 

Supply Chain with New Port Cranes, in September 2025. The project will fund three new Ship-

to-Shore (STS) gantry cranes to replace aging units from the 1980s, strengthening Guam’s 

supply chain and ensuring reliable port operations. The total project cost is $74,586,792, with 

$59,669,434 requested in federal funding and $14,917,358 in non-federal match.  Status – 

MARAD is reviewing application, with award announcements anticipated by January 2026. 

 

• 2025 FEMA Port Security Grant Program (PSGP). On September 29, 2025, the Port 

Authority of Guam received an email notification that its grant application submitted for the 

FY2025 PSGP has been approved for a total amount of $1,116,368.00. Awarded projects 

include: 1) Implementation of an Active Directory; 2) Replacement of the aging SonicWall 4600 

firewall and 3-year subscription of Intrusion Detection System monitoring; 3) Security barrier 

system; and 4) Modular Floating Dock System for Port Police. Update – Due to lapse in federal 

funding, the FEMA GO grant system was not actively managed nor updated until after funding 

was enacted. On Nov. 15, 2025, PSGP Section Chief advised that the system should be back up 

and running during the week of Nov 17-21, 2025. 

 

12. Port Revenue Bonds Project Status. As of November 17, 2025, the attachment provides information 

on the status of the revenue bond projects, which include the rehabilitation of the hotel wharf, repairs and 

improvements to the golf pier, waterline replacement/relocation, upgrades to the EQMR building, repairs 

and upgrades to warehouse one, construction of a new admin annex building, and other priority projects. 
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V.   OLD BUSINESS 

 There were no items discussed under old business. 

 

VI.   NEW BUSINESS 

 

1. Approval of Board Resolution No. 2025-39 IP&E Lease at F-3 and F-4. The General 

Manager mentioned that IP&E has a current lease with the Port Authority that has five (5) years 

remaining, so instead of waiting for the five years to expire IP&E hopes for Board consideration to avail 

themselves with Public Law 38-1 that authorizes the agency to enter into a fifteen (15) year lease. IP&E 

have been working diligently with Management, Port Staff Attorney and Commercial division to ensure 

all is in order. He stated that the new lease agreements has yet to be executed. 

 

 At this time, and without objections, the Board recognized the presence of IP&E representatives, 

Mr. Jim Beighley, Chief Executive Officer and Ms. Joleen Mesa, Senior Director of Sales & Operations. 

The presentation presented before the Board essentially addressed IP&E seeking to continue to lease the 

same area at F-3 pier, while also planning to install significant improvements and implement upgrades, 

including an automated tank gauging system, a portable truck loading system and pipeline modification 

(for typhoon readiness), fire arresters, lighting upgrades, a security system, a fire suppression system, fire 

hydrant(s), and pipeline replacement, all of which should result in improved safety, prolonged use of 

existing assets, enhanced operational capabilities, and industry standard upgrades. IP&E hopes to 

continue to lease the area at F-3 pier to provide necessary petroleum fuel provisioning services to Guam’s 

community. Further, it was presented that Guam currently lacks infrastructure necessary to efficiently and 

effectively fuel visiting marine vessels at the Port, and IP&E hopes to lease certain subterranean and 

surface areas at F-4 pier to develop such fueling infrastructure in the form of bunkering pits and 

subsurface pipelines that would be supported by its existing infrastructure located at F-3 pier. As lessee, 

IP&E could only invest in substantial fueling and fuel storage improvements and upgrades at F-3 pier, 

and install pipelines and bunkering pits at F-4 pier to fuel vessels visiting the Port, if it were able to lease 

those areas from the Port over an extended duration of fifteen (15) years for both areas. IP&E hopes to 

develop for Guam the advantage of attracting marine vessels with this new capability for efficient and 

effective fueling and refueling from the F-4 wharf, which could only be made possible with a fifteen-year 

lease agreement. 

 

 The Vice Chairperson asked about the structural integrity of the tanks, especially after Typhoon 

Mawar. Ms. Mesa replied that an interior assessment of the tanks that is over 30 years old is performed 

every 10 years which is the industry standard. An exterior assessment of the tank farm was performed 

after Typhoon Mawar. She also mentioned that the cathodic protections systems are assessed annually. 

The Vice Chairperson is confident that there are regulatory reporting requirements on the bunkering 

operations. Ms. Mesa replied affirmatively, for instance, prior to a bunkering operation, a site assessment 

is performed and if there are any irregularities, the Operations Manual dictates that a notice is required to 

be provided to the NRC – National Readiness Center, essentially a protocol list to notify respective 

regulatory parties, such as US Coast Guard, Port Authority and so forth. 

 

 Director Mendiola asked when the current lease took effect and were there any improvements or 

upgrades performed to the facility. Ms. Mesa replied that the lease took effect in 2010 and facility 

upgrades include security fencing, electrical systems, pumps, to name a few, as well as yearly 

refurbishing of the tanks. She mentioned that the current lease for F-3 pier will expire in five years; 

however, the request is to effectuate a new lease agreement for both F-3 and F-4 for a term of fifteen 

years as allowable under Public Law 38-1. 
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 At this time, Director Valencia-Ovalles made a motion to approve Board Resolution No. 2025-39 

relative to memorializing the General Manager’s execution of two lease agreements between the Port 

Authority of Guam and IP&E Holdings, LLC, in order to continue IP&E’s lease at F-3 for fuel storage 

and refueling facilities, and to lease certain subterranean and surface portions of F-4 for fuel pipeline and 

fuel bunkering pits for the fueling of berthing marine vessels. The motion was seconded by the Vice 

Chairperson. Discussion followed, and Director Mendiola understands that Public Law 30-19 provides 

the mechanism to which sets facility lease and use rates for port properties, and contained within the 

public law provides that rates established shall be subject to an additional five percent (5%) per month 

surcharge to provide additional funding specifically for the Port Police for its operations. Further, Public 

Law 30-19 also requires, at a minimum, once every three (3) years that a valuation of Port properties be 

assessed where the lease rates are then set at a ten percent increase of the previously charged rate, or the 

amount determined by the recent assessment, whichever is greater. In light of this and without being 

provided the lease agreement for review, Director Mendiola expressed concern that the lease agreements 

being proposed is for a fifteen-year term, and as such, there should be an escalation clause stipulated to be 

compliant with Public Law 30-19.  Without objection, Mr. Beighley informed the Board that Section 5.2 

of the lease agreement provides that if the Port changes the rates, then the lease agreement is 

automatically adjusted to reflect that rate. 

 

 Director Mendiola asked that when a lease expires, what is the next step for others that may be 

interested. The General Manager replied that for port properties for highest and best use, the Port issued a 

Notice of Areas Availability solicitation to the general public for proposals and interests in port 

properties. Director Mendiola commented that IP&E’s current lease agreement of F-3 pier expires in five 

years and what is being presented before the Board is to basically forgo the remaining term and consider 

new lease agreements of pier F-3, adding in pier F-4 for a fifteen-year term. He wanted to ensure that 

there is an equal playing field for other parties that may be interested. 

 

 Referencing the lease rate structure, Port Staff Attorney stated that the Port is required to comply 

with what the statute of Public Law 30-19 provides, and if after a valuation of port properties that 

increases the rate, then the rate on the lease agreement has to reflect that. As far as procurement is 

concerned, Port Staff Attorney mentioned that because the rates are established by statute, there is no 

competition in the procurement process. Port Staff Attorney explained that the procurement requirements 

do not apply to leases, since the statutory rate remains fixed and therefore precludes competitive bidding. 

 

 Director Mendiola expressed reservation in that the proposed lease is to expand the current 

footprint of IP&E and he felt uncomfortable with what is being presented before the Board to consider. 

Director Mendiola noticed that the resolution indicates “to memorialize the General Manager’s execution 

of two lease agreements…”, and commented that if it’s just to “memorialize”, then there is no need for a 

Board resolution. The General Manager mentioned that the resolution being presented does not authorize 

the General Manager to do anything, but rather brings the matter to the Board’s attention, and in doing so, 

brings the matter to the public’s attention in the interest of transparency. Director Mendiola asked what is 

the Port memorializing. Director Valencia-Ovalles mentioned it appears to authorize the General Manager 

to enter into the lease agreements. Director Mendiola commented that is not how the resolution reads. It 

basically provides that the Board of Directors hereby acknowledges and memorializes that the General 

Manager will execute two formal lease agreements with IP&E to use certain portions of F-3 and F-4 piers 

for up to fifteen years. So in essence, he felt that no Board approval is necessary. Director Mendiola 

appreciates Management for bringing this matter before the Board; however, he has concerns and felt 

uncomfortable. 
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[At this time, and for the record at about 4:25pm, Director Mark Mendiola was excused from the board 
meeting to attend a prior engagement.] 

Absent Director Mark, the Chairperson asked the members present whether there are any further 
discussions on this matter. There being none, the motion on the floor to adopt Board Resolution No. 
2025-39 was put to a vote and was unanimously approved by those present. Board Resolution No. 2025-
39 as adopted, is relative to memorializing the General Manager's execution of two lease agreements 
between the Port Authority of Guam and IP&E Holdings, LLC, in order to continue IP&E's lease at F-3 
for fuel storage and refueling facilities, and to lease certain subterranean and surface portions of F-4 for 
fuel pipeline and fuel bunkering pits for the fueling of berthing marine vessels. 

2. Adoption of Board Resolution No. 2025-40 relative to the Maritime Resilience and 
Innovation Summit. Director Valencia-Ovalles made a motion to adopt Board Resolution No. 2025-40 
relative to the Maritime Resilience and Innovation Summit, seconded by the Vice Chairperson. Motion 
was unanimously approved. 

3. Request for $SK Sponsorship for Association of Pacific Ports 2026 Winter 
Conference, January 28-30, 2026, Honolulu, Hawaii. As a longstanding member of the Association of 
Pacific Ports (APP), currently serving as the President of the APP Officers, request is being made to 
provide sponsorship support for the Admiral Sponsor Level in the amount of $5,000.00 for the APP 
winter conference. Director Valencia-Ovalles made a motion to authorize management to sponsor the 
Admiral Sponsor Level in the amount of $5,000.00 for purposes of the Association of Pacific Ports winter 
conference to be held on January 28-30, 2026, Honolulu, Hawaii, seconded by the Vice Chairperson. 
Motion was unanimously approved. 

VII. ADJOURNMENT

There being no further business to discuss, it was moved by Director Valencia-Ovalles and 
seconded by the Vice Chairperson to adjourn the meeting at 5: 10 p.m. The mntu�"lll'rn'-11 

passed. 

APPROVED BY: 

Dorothy P. Harris, Chairperson 
Board of Directors 

e R. Valencia-Ovalles, Board Secretary 
Board of Directors 

















































































 UPDATED:   December 23, 2025 PORT AUTHORITY OF GUAM

CONTRACT SUMMARY UPDATE
 

No. Consultant/Vendor Type of Service

Solicitation 

Method 

Reference No.

Division Contract Term Initial Term
Expiration 

After Options

Next 

Renewal Due 

Date

Annual Amount 

(Comments / Notes)

1 A1 - Guam WEBZ

Web Development, Hosting, 

Support  and Maintenance 

Srvcs

RFP-25-004 IT 3 years w/7  1 yr options 08/07/25 -08/07/28 08/07/35 08/07/28

2 Allied Human Resources Temporary Staffing Services RFP 024-002 HR
Currently in 

Negotiations

3 AM Insurance Insurance Coverages GSA/PAG-015-22 Finance 5 years
10/01/2022 to 

09/30/2023
09/30/27 09/30/25

PO issued every new 

fiscal year

4 AM Insurance
Workers Compensation 

Coverages
IFB-PAG-011-23 Finance/Safety 3-years No Coverage

5 Matson PMC for Gantry Cranes RFP-020-005 EQMR
5 years with options to 20 

years

11/05/21 to 

11/05/26
11/05/26 $200K per annum

6 Bank of Guam Banking Services RFP 020-004 Finance 5 years 5/14/21 to 5/13/26 05/14/26 05/14/26

7 Mobil Oil Guam
Management and Operations 

of Golf Pier

RFP-PAG-021-

002
Commercial 5 years

Month to Month 

Lease Agreement

Golf Pier Damaged 

from Typhoon Mawar

8 Island CERTS Corp.

OSHA Training & Certification 

Services for Maritime 

Terminal Operations

RFP-024-001
Human 

Resources
5 years

05/24/24 to 

05/23/29
05/23/29

9
Pacific Human 

Resources. Inc.
Drug Free Workplace Program RFP-025-002

Human 

Resources

Initial 1yr term with 4 add'l 

one year options, not to 

exceed 5 yrs

Under Legal Review 

prior to solicitation

10 Milo Appraisals Real Estate Appraisal Services RFP-021--004 Commercial 3yrs w/ 2 option
10/06/21 to 

10/05/24
10/05/26 10/05/25 Task Order based

11
International Health 

Providers IHP
Medical Examination Services RFP-022-005

Human 

Resources

3 yr. w/ 2 options 

NTE 5 years

06/14/23 to 06/13/26 

w/ Two 1yr options 

NTE 5yrs

06/13/28 06/13/26 Fees based on rates

12 Tristar Terminal Guam M & O of F-1 Fuel Pier Facility RFP-019-004 Commercial 5 years
04/01/21 to 

03/31/26
04/01/21 03/31/26

13 Ernst & Young
Annual Independent Audit 

Services
OPA-RFP-25-008 Fiscal 3 years w/ 1 yr option

currently in the 

approval process

OPA taking the lead on 

this solicitation

14 WSP USA Inc. OAE - Owner Agent Engineer RFP-021-003 Planning 2 yr w/ 3 options NTE 5 yrs
10/22/21 to 

10/21/23
10/22/26 10/23/25  $1.5M 

PROFESSIONAL SERVICES

     



 UPDATED:   December 23, 2025 PORT AUTHORITY OF GUAM

CONTRACT SUMMARY UPDATE
 

No. Consultant/Vendor Type of Service

Solicitation 

Method 

Reference No.

Division Contract Term Initial Term
Expiration 

After Options

Next 

Renewal Due 

Date

Annual Amount 

(Comments / Notes)

15
N.C. Macario & 

Associates

A/E Design and Consulting 

Services EQMR, Warehouse 

No.1, Waterline Reclocation

RFP 019-003 Engineering 3 years w/2  1 yr options
02/05/20 to 

02/04/23

2/5/2025 

final year
$1,406,427.48 

16 AM Orient
A&E Design of Fuel Pipeline 

System
RFP 022-003 Planning/CIP

6/28/23 to 6/27/25 

w/ 1 option
6/27/2026 6/27/2025 $471,588.55 

No. Consultant/Vendor Type of Service

Solicitation 

Method 

Reference No.

Division Contract Term Contract signed
Expiration 

After Options

Next 

Renewal Due 

Date

Annual Amount 

(Comments / Notes)

1
Sumitomo Mitsui 

Construction Company

Re-bid - Construction Rehab of 

H-Wharf and Hwy 11 Roadway 

Reconstruction

IFB-022-002 CIP/Planning
790 Calendar days from 

NTP
8/9/2022 $47M approx.

2 Guam Shipyard

Design Demolition of 5 

inoperable Port Cranes and 

One Barge at F-6

MS IFB 021-002 CIP/EQMR
PAG filing claim against 

performance bond
9/10/2021 $2,573,155.00 

3 BME and Sons
Waterline Replacement 

Project
IFB -021-005 CIP

365 calendar days from NTP. 

Amended to Extend to 

12/31/24

3/9/2022 $4.8M

4 Cabras Marine Corp

Supply/ Install New 11 ea. 

Cylindrical Fendering System at 

F3 & F5 Rubber Leg Arch 

Fenders at F4 to F6

IFB 022-008 CIP

243 calendar days from NTP. 

Amended to Extend to 

12/31/24

12/22/2022 $301,077.47 

5 JJ Global
EQMR Building Repair & 

Maintenance Project
IFB 021-010 CIP

540 days from NTP

Amended to Extend to 

09/30/24

5/10/2022 $2,798,009.83

6
Guam Evergreen 

Construction Corp

Welding Shop Repairs & 

Upgrades
IFB-024-002 CIP/Planning

365 calendar days from 

NTP

Pending 100% 

Bonding

7
Guam Evergreen 

Construction Corp
F3-F6 Bulkhead Repairs IFB-024-007 CIP

270 Calebdar Days from 

NTP
$289,600.00 

8 BME and Sons WH1 Maintenance Project IFB 024-004 CIP
540 Calendar days from 

NTP

PUC Approved, 

formulating Contract
$4,838,000.00 

CONSTRUCTION CONTRACTS
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Port Authority of Guam 
CIP / Engineering Divisions 

 
Status as of December 23, 2025 Fact Sheet No. 138 

 

Project Status 

Post-Award Projects 
 

Project Title Warehouse 1 Building Maintenance 

Project Number IFB-PAG-CIP-024-004 

Project Amount $ 4,837,223.18 

Work in Progress (WIP) 12% Complete 

Funding Source PAG Bonded Project 

Contractor BME & Sons 

Designer of Record NC Macario & Associates 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued June 10, 2025 

Project Completion Date 540 calendar days from NTP 

Current Status: BME and Son’s ongoing work on spall/crack (chipping and cutting) and pressure 
washing. Electrical work demolition initiated. 

 

Project Title EQMR Building Maintenance 

Project Number IFB-PAG-CIP-021-010 

Project Amount $ 2,500,000.00 

Work in Progress (WIP) COMPLETED 

Funding Source PAG 

Contractor JJ Global Services 

Designer of Record NC Macario and Associates 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued January 3, 2023 

Project Completion Date 09/15/2025 

Current Status: Punch list and warrantee items completed, GFD inspection completed. Final Invoiced 
routed. Initiated Financial Closeout. 

 

Project Title PAG Waterline Replacements 

Project Number IFB-PAG-CIP-021-005 

Project Amount $ 4,856,569.00 

Work in Progress (WIP) 97% 

Funding Source PAG 

Contractor BME & Sons 

Designer of Record NC Macario and Associates 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued March 21, 2022 

Project Completion Date 01/29/26 

Current Status: Continue installation work of fire hydrants and initiated final tie-ins to main water line 
along Route 11.  
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Project Title Design, Demolition, Removal & Proper Disposal of 5 Inoperable 
Cranes and Optional Removal/Disposal on one Barge YFN816 

Project Number IFB-PAG-CIP-021-002 

Project Amount $ 2,573,155.00 

Work in Progress (WIP) 90% Complete 

Funding Source PAG 

Contractor Guam Shipyard (Guam Industrial Services, Inc.) 

Designer of Record PAG In-House 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued September 13, 2021 

Project Completion Date November 15, 2024  

Current Status: Phase 1 and 2 work initiated, F4 work on-going, demo and disposal of the is on-going.  

 
 

Project Title Rehabilitation of H-Wharf and Access Road 

Project Number IFB-PAG-CIP-022-002 

Project Amount $ 46,331,895.00 (Original Amount: $23,000,000.00) 

Work in Progress (WIP) 30% Complete 

Funding Source TIGER Grant and PAG Revenue Bond  

Contractor Sumitomo Mitsui Construction Co. LTD (SMCC) 

Designer of Record WSP 

Construction Manager GHD Engineering 

Notice to Proceed Issued TBD (On-Hold) 

Project Completion Date TBD 

Current Status: On Hold 

 
 

Project Title Welding Shop Maintenance and Repair Project 

Project Number IFB-PAG-CIP-024-002 

Project Amount $386,370 

Work in Progress (WIP) 80% 

Funding Source OIA Grant + PAG funds 

Contractor Guam Evergreen Corp. 

Designer of Record N/A 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued 12/10/24 

Project Completion Date 12/10/25 

Current Status: No Cost Time Extension pending. Amendment 1 to upgrade electrical system routed, 
long lead items on hold.  Target Project Completion Date: June 2026 
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Project Title F3 – F6 Bulkhead Repair  

Project Number IFB-PAG-CIP-024-007 

Project Amount $289,600 

Work in Progress (WIP) 85% Complete 

Funding Source PAG Funds (FEMA Reimbursable) 

Contractor Guam Evergreen Corp 

Designer of Record  

Construction Manager PAG Engineering Division 

Notice to Proceed Issued 02/17/25 

Project Completion Date March 2026 (new completion date) 

Current Status: Work on bulkheads ongoing 
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Pre-Award Project 
 

Project Title Harbor Master Office + Admin Structural Repairs  

Project Number TBD 

Project Amount $ 1,800,000 (Estimate) 

Work in Progress (WIP) 0% Complete 

Funding Source PAG Funds 

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: RFP routed to Procurement and under review. 

 

Project Title Golf Pier Replacement Project 

Project Number TBD 

Project Amount $ 82.0 M 

Work in Progress (WIP) 0% Complete 

Funding Source FEMA PA/HMGP  

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: TS Mawar damages resulted in the pier’s inoperability. Discussion with FEMA and 
USACE on-going with respect to design and construction cost. 

 

Project Title New Administration Building 

Project Number TBD 

Project Amount $15-20 M (Current Estimate) 

Work in Progress (WIP) TBD 

Funding Source TBD 

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: Project is Pending fund allocation. 

 



I.

a.

b.

ON HAND UP RM Repair 
3 3 0
10 4 6
3 2 1
2 1 1
4 2 2
12 7 5
33 19 14

II.

a.

b.

I E I E I E
5491 5186 5993 5359 9% 3%
1223 1195 1152 1094 -6% -8%

325 410 567 547 74% 33%
68 72 158 159 132% 121%

7107 6863 7870 7159 11% 4%

Port Authority of Guam 
Operations Division Report 

 NOVEMBER 2025

OVERVIEW 

Vessel Calls 21
Cans Handled 6,417
Special Service(s) 87

Productivity 

TOP GANG M/Hr
Matson

Vessel Op Avg NMPH

  Domestics 27.0 3 29.0
  Feeders 17.5 2,3 20.0
MSA
  Barges/Merdian 0.0 0 0.0
  Mariana 0.0 0 0.0
  Triton/Galaide 21.2 5 20.7
  Kyowa 17.0 6 20.3
MELL

  Kotas 21.1 5 24.0
APL

5T FORKLIFT

  OCEANIA/ISLANDER/PRES 25.2 5 30.3

Equipment Status 

As of :  12/1/2025
GANTRYS
TOP LIFTERS
SIDELOADERS
20T FORKLIFT
10T FORKLIFT

TRACTORS

YEAR TO DATE 

Vessels_YTD 50

Can_Cnt YTD

TTL

FY26 Variance 

Local
TS
TSMT
Others (OS/Sh/Reh)

NOVEMBER
FY25



1FY-25 WORK INJURY REPORT 
(01/01/25 to 12/31/25) 

                        

 

 

 

Divisions               *Lost-time   **Recordable    *** Refused Treatment 

 

Stevedoring                0             3              0     

 

Transportation            0                            1 

 

Terminal                      0                      0      0 

 

EQMR                0   4        0 

 

Port Police         0                      1      0 

 

Admin                          0                      2                                      0 

  

         Total:        0             10              0   

 

 

Work Injury Summary for this reporting period:  12/18/2025 

  

Total Injuries for FY-25 to date: 11–Injury  

             

  0-- Lost-time 

  10– Recordable 

  1– Refused Medical Attention 

 

Last disabling work injury was on:  12/11/25 

 

Number of days since last work injury:   7-days  

 

Note:  PAG best record was 222 days or 7 months w/o a disabling work injury  

*Lost-time = If an employee was injured on the job and medical doctor sent him/her home, his/her injury is considered 

a lost-time. 

**Recordable  = If an employee was injured on the job and medical doctor treated him/her and released him/her back 

to work on the same day  (Recordable because of medical charges). 

***Refused Medical Attention:  Filed WC Forms 201 & 202 for record purposes only.  

 


