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Purpose & Need

Challenges facing

local communities

Displacement Systemic ba.rr.iers to Rising costs of living
pressures residents education, trammg, and anql a lack Qf_stak?le,
and workers out of I Wraparound services I famHy—sustammgpbs

limit access to deepen economic

their communities. ) ) s
opportunity. insecurity.



Purpose & Need

A solution rooted in

workforce development

Prioritizing Provide holistic
historically support, including
underserved wraparound services,
communities through + culturally responsive
trusted local training, and career

partnerships. navigation.
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Connect residents to
high-quality, family-
sustaining jobs through
targeted skills
development and
employer engagement.
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Labor Supply & Demand

Services

Wraparound Services Construction Jobs

Employment Readiness Operations Jobs

Industry-specific Skills Maintenance Jobs

Priority Communities
Under Skilled Labor Force
Unemployed



Typical Process (Example) G
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Quality of Life

Improvements
Candidates
Enrolled Dropoff } Drop-off $
Regional Economic
Impact

Upfront Investment
(from multiple sources)

Candidates @
Candidates Return on
Placed Investment

Trained




Program Components i s

Partnership

Eramework WFD Program

Marketing Grant Strategy & Training

& Communications Funding Campaign Program

Implementation Job Placement
Management Platform Monitoring




Training & Employment Journey -

1] ® & <= =2 &

Point of Entry Inquiry Enrollment Programs Employment Retention
Community Screening Enrolls with Continue Point of Development
Outreach Survey training or service program Employment Opportunity

Personal '{ﬂ
Needs Life Skills
& Job Readiness
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Persona 2
Needs Core -
Competencies .
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Persona3 {ﬂ @ i % % @
Needs Advanced f‘ |
Upskilling
gz b b o] [ ] b
Bridging the gap of Community Outreach Candidate/ Supportive Complete Post employment
program check-ins

potential dropoff points: or Self Initiated Service Matching Resource Access



Partnership Framework i s

WFD Steering

Leadership

Committee
Team

Policy leadership aligned
with regional and
community priorities

Strategic oversight and
final decision-making for
the WFD initiative

Technical Vetted pool of WFD

Advisory service providers
Group

WFD

Coordination
Team

Daily operations and Representative coordination
internal coordination of and delivery of WFD services
the WFD initiative
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Keys to WFD Success

Job Creation and
Placement

Collaboration Partnership Commitment




