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NEWS RELEASE

Port Authority of Guam Awarded $4.8 Million
Federal Grant to Restore Critical Fuel Pier

Piti, Guam, September 26, 2025: The Port Authority of Guam has been awarded a $4.8
million federal grant under the Department of War's Defense Community Infrastructure
Program (DCIP) to fund urgent structural and safety upgrades at F1 Pier, the island’s sole
operational fuel import terminal. The total cost of the Joint Region Marianas Pier
Infrastructure Restoration Project is $6.9 million, with the DCIP grant covering the maijority
of the funding.
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“This grant delivers immediate, critical fixes to the only remaining fuel pier at the Port,” said
Rory J. Respicio, General Manager of the Port Authority of Guam. “We acknowledge our
Planning and CIP/Engineering team, along with Governor Lou Leon Guerrero, Lt. Governor
Josh Tenorio, and Vera Topasna at the Governor's Local Buildup Office, who worked
closely with Steve Chung and his team at OLDCC under Patrick O’'Brien to make this
possible, consistent with the One Guam approach.”

The project is a direct response to the urgent need to secure Guam'’s energy infrastructure
following Typhoon Mawar, which caused extensive damage to Golf Pier, leaving it
inoperable. With Golf Pier out of service, F1 Pier now bears the entire burden of importing
and offloading vital fuels that power Guam's civilian and military operations. Its current
condition represents a single point of failure that threatens both the islkand’s economy and
national security.

The F1 Pier project will execute near-term structural and safety upgrades to stabilize the
pier, extend its operational life, and maintain critical functionality unfil long-term
replacement funding and construction can be secured.

F1 Pier serves as the primary offloading point for fuels including Jet Fuel, Marine Gas Oil
(MGQ), High Sulfur Fuel Oil (HSFO), Ultra-Low Sulfur Diesel (ULSD), and Liquefied Petroleum
Gas (LPG). These fuels are essential for the operations of Andersen Air Force Base, Naval
Base Guam, Marine Corps Base Camp Blaz, the Guam Power Authority, the Guam
International Airport, and numerous commercial distributors.
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The proposed upgrades will eliminate immediate safety hazards, improve operational
readiness, and ensure uninterrupted deliveries to both defense and civilian sectors for the
next 5-10 years. This critical investment directly supports mission assurance, strategic
mobility, and Guam’s energy resilience.

“The Department of War's investment underscores a simple fact: if the Port is not ready,
the military will not be ready,” Respicio said. “These improvements are vital not only for
readiness but also for sustaining our island and regional economies. This grant reinforces
the Port’s role in commerce, national security, and energy dominance by ensuring safe,
reliable infrastructure that serves our island community and the region. We remain on
message by presenting the facts.”

Steve Chung, Pacific Readiness Senior Project Manager at the Department of Defense’s
Office of Local Defense Community Cooperation (OLDCC), commended the
collaborative effort that made this award possible:

“This project represents a vital investment in both Guam’s civilian community and our
nation’s defense infrastructure,” said Chung. “By addressing vulnerabilities at F1 Pier, we
are ensuring the uninterrupted flow of fuel necessary to support Indo-Pacific operations
and strengthen supply chain resilience. The strong partnership with the Port Authority of
Guam, the Governor’s Office, and local stakeholders has been key to moving this critical
project forward.”

Guam plays a pivotalrole as a forward-operating hub in the Indo-Pacific region. The island
is home to multiple military installations and federal agencies, including the U.S. Coast
Guard Sector Guam, the Guam National Guard, and a major Defense Logistics Agency
(DLA) fuel storage facility operated by Tristar Terminals Guam, Inc.

By ensuring F1 Pier remains stable and operational, the project protects Guam'’s civilian
energy security while safeguarding U.S. military readiness. It also supports the regional
economy by guaranteeing reliable fuel access for both government and commercial
needs.

The DCIP program provides federal grants for infrastructure projects that directly enhance
military value and operational readiness. The F1 Pier project exemplifies this mission by
addressing urgent vulnerabilities in a facility critical to Guam'’s future and the defense of
the Indo-Pacific.
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