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NEWS RELEASE 
Creation of Assistant Procurement and Supply Manager 
Piti, Guam, October 3, 2023: In compliance with Title 4 of the Guam Code Annotated 
(GCA), the public is notified of the Port’s request for the creation of the position of 
Assistant Procurement and Supply Manager. 

In the 2018 Transition report presented to the Leon Guerrero-Tenorio Administration, a 
government-wide deficiency in succession planning was recognized. With the 
creation of this position, the Port intends to address this deficiency within the 
Procurement and Supply Division by providing upward mobility and consolidate the 
existing Inventory Management Administrator position with the function of asset control 
thereby rightsizing the organization. 

“Creating this position provides a continuity of leadership within the procurement 
division as well as additional risk mitigation, addresses conflict of interest concerns and 
provides checks and balances to ensure the Port’s procurement process remains 
sound,” said General Manager Rory J. Respicio. “The Port’s Acting Procurement 
Manager has been able to accomplish more during her acting appointment while the 
current Procurement Manager is being trained at the General Services Agency. In 
order to illustrate that the Port is not attempting to bring in additional personnel, the 
following table shows that since being appointed the Acting Procurement Manager 
has been 25% more productive at processing requisitions and purchase orders, and 
more productive at processing IFBs for goods and services as well as construction at a 
staggering rate of more than 300%.” 

Productivity over a 2.5 year period 

Procurement 
Manager 

Acting 
Procurement 
Manager 

Productivity 
Variance 

Requisitions 1578 1967 25% 
Purchase orders 1744 2186 25% 
Small purchases IFBs 17 68 300% 
Construction IFBs 6 29 383% 
Requests for Proposals 2 3 50% 

Request to the Board of Directors and supporting documents are available on the 
Port’s website under “Public Notices” at https://portofguam.com/news/public-notices 
for public review and comment. 

Please submit your comments to the Human Resources Division no later than October 
17, 2023. For more information, please contact the Human Resources Division at 477-
5931, ext. 244. 
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