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Grant Funded Projects
Amaunt

Amorient submated tha 100% Cesgn Submital: including the basis of design,
drawings, and specibcanions on Febouary 14, 2025 PAG s1af mer with Frojec
Officer 1o dicust oplions to sxpend remaining grant funds. Priject Officer
recommended to bram phce quoles for proposed achivitias outside curent
project scope. Follow-up masting with Praject Officer on 4 posuble

o 1o grant scape Jubed for June 17, 2025,
UPDATE: Planning and CIP/Engineering slalf meL with fugl terminal managar
to discuss plans to add LG line 10 the Fusl Pipeline Connectivrly Progect. AJE
dedgretr 1O Submit cost astamate for the deugn work per grantor

) . Plarnng 15 éxpl a fundmg option Lo combme Fudl
Connacuivity Propect with Goll Pier repair through EDA'S FY 2025 Disaster
Industry A Path,

The Hotice 10 Progeed [NTP) was waved on Decembaer &, 2024 and
d an Dy ber 10, 2024, The grantor also approved the PAG'S

Modemirstian = 534,500,180.00 $3AT2ATS.52 | SELAN764.88 yl : vl =hia

07-73-07514 - £1 Fier 10 Goll #ar Fuet Connactivity Project $2.413,09100 50,00 £2,413,001.00 RFP-FAG-022-003 - ARE DESIGN CONSULTING SERVICES For
The installaiwon of 3 Fusl Ppglng Sysiem for 1 Feer and Golf
Fier Connectimy

DIOARDO136 - Phase 1 Port suithority of Guam - Welding Shop 5240,325.00 $240,315.00 $0.00 P Mo 303505 for 5346,379.00 1o Guam Evengresn Covp
Change Qrder #1 {POK 2099703 for $38,000.00 for
concrete spall and crack repass

D214P10142 - Phase 2 Port Auhonty of Guam - Welding Shop $151,850.00 539,204.52 5112646 45

1ols

raquest 10 expend federal funding pror 1o lgal lunding Work began on
Jamaary 22, 2075 An arnardment s bang devaloped 1o account for the
additsonal spalking that has been discovered over the course of the pro.sct
UPDATE: Spak repaar work 15 LOO% complrie and rocl coating 1s 85%
complete. New Eght fixtures have Been mitalled and addmional elecincal

work i engoing. The project i by panding the oA roll-up
doors, Acontract 30N 13 Iy bamg d 33 the O b
deadling has passed.

The OIA approved the PAG'S raquast 1o oret 8-pack multi-op
welding rack mstead of 2 4.pack muhi-operatar welkding rack and stud waider
UPTHATE: See above Tor onstruction status, The procureman packet i beng
developed for the spacialized wekding P The Ol app d tha
purthase of alaser corrosson and panit remover a5 part of 1he project




DI:APODLZA M,

SAT27101/98T34801/98T7 7501 - Dwesel Emissions Reduction et [DERA) - Tracior Replacemant

MARAD AMHP - Acquistlion al Spetalead Contner Yard Equipment

G93F71240023 MARAD 2021 RAISE Grant - Wh Service Lile = Hard of
Wharves F2-F&

1.5, ERA Clean Ports Program - Met Zero Emessons Sirategy Update and implementaton Plan

Total Award
Amount
$185,375.00

$676,609.00

$5.703,560.00

$17,941,997.00

$2,410,415.00
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Total Draw Down

£32.73408

$376,609.00

$1,243 500,00

5000

524144392

Total Rem:
Balance
$132,540.92

S300,000.00

$3,461,060.00

$17,841,957.00

ing

$2,06297108

20ol5

PROCUREMENT IFB/RFP/PO Number

POALEEGTO0S - 15T yedr cOMrack senaces for $65,000 00 to

Hawthafng Pacilic Corp

POA2000505- 2nd year contract services for $65,000 00 to
Hawthorne Pacilic Corp.

PORAINTIANG 3rd year contract services lor 565,000 00 wo
Hawiharns Pacilic Corp

Generatar Pans PO

FO 5 and PON1931 105 Land

Syslems Inc. 54,314 00,

PONI931006, PON1S3130% POMLIILSOS Far East Equipmant
Co LLC, 48,4611

PONLIBON0S, PORISZ120S, POA1921405 Hawihorne Patilic
Corp $11,046.35

PONZ062B0S Gatho |ndustres inc. $1,774.00

PO Nos. 19083/84-05 for 52,689,008.00 and 2,205,723.00,
respactvaly.

Task Order 15 MOD- P.O. 19948-0%5 was issued to WP to
conduct an Environmental Assessment and Permuts.
Amendment approved ta change penad of performance from
Decembar 31, 2025 10 July 31, 2026. Totl billed tn date
5193, 77444

Task Qrder 19 has bean approved, and Purchase Order Mo
21179-05, in the gmount of 5527,315, has been pived to the
For’s Ownar's Authonzed Enginger (GAE) and subsorgultant
0 €Ty oM Ehz reguired services.

Status

Gram award notilication was received on June 28, 2022, PO May 19, 2022 -
September 30, 1026

UPDATE: PAG Facihues Dninon along with the Procurement Drvision issued
ot the third contrack year service PO to Hawthome Pacdic Corp on June 24,
025 k gensel and to work along
Facihiles Manienance lor these assets.

PAG Procurement iiued PO vo. 20063-0% on Sugust 217, 2024 for the
purchass of two unils under grant 98TF7501. Delreery is anhiepated within
250 days. PG submitted final reparts for grants $8T27101 and $8T24801 on
Ocrobar 30, X024, An Lo replace bwo terminal yard
tragion win submitted wnder the FY 2024 DERA Terrdory Grant on December
&, JOX,

STATUS QUO - FY 2024 Grant applcation status pending review by US EPS,
FY202} DERA grami no. S8TTTS0L - PO 20063-05 - Two Tier 4 terminal vard
tEAGLer units were delwerad to PAG on Apnl 25, 2025. Planning and

wall Coirch ihe issioning of Lractor units
previousty igentified for rapl Finance pr d
requas for the bwio units received thmugh FY22 grant 38777501 - pandang
eproval by US EPA, ge of the twi unis

wdentified for repkstemant.
UPTHATE: FY 2022 projact completed.

Tha Grant Agreement for MARAD FY 2022 America’s Mating Highway (AMH|
Grant Mo, E93UF?1340007 was afactusied on August 4, 2023 The telescopc
boom kilt, reeler genarators, and nlne (9] terminal yard Lracions are

patad to be delivered 2024 {boom lift] and March 2025
f{generators and tractors|. 180-ft 1ehscopic boom kit was delwered November
21, 2024, On Cweember 11, 2024, MARAD Sevior Grants Management
Speciakist notified the PAG of its approval 1o purchase five 5 5-toa hordrts
under the BABA waiver for Pacific lskand Territories. Contracy and purchase
order wera tued on December 13, 2024,
UPOATE: PO 20412-05 - Planning routed rewnbursement drawdown mamo lof
federal rembyrserment m the amount of $274, 57170, Plannng &
coordmating with MARAD Lo amend grant agreement to ichode the purthase
of vwo 20-1on forkiifts and two ubility truchs.

The d and ragulatony k. rem3Iin ongoing
wiLh Lt U5, Army Corps of Engineers (USACE] Permin, Coaalal Zona
Management A2l Sectnn 301 Water Quality Certiication, Guam DOAg Coral
Redocahion Parmil, Endangered Specwes Act (NOAA), and FWCA, under MARAD

ight. Monthly coond 1he final Grant
Agresment remains panding NEPA comp LIPDATE; C
angoing.

On Dac. 19, 2024, PAG receved the Notice ol Grant Award/Grant Sgrasmant
o fund the PG Net Zera Emissions Strategy Update and Implementation Plan
project.

UPDATE: The PAG submitted the Qualiy Assurance Progect Plan [QAPP] to the
EPA Project Manager on Hovember 17, 2025 snd the EPA Quality Assurance
Manager (QAM) on Movember 25, 2025, Data collection actrvitss are panding
the approveal of the QAPP.
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Grant Funded Projects Total Award | ) Oaw Down TOt2 REMAINNE L UREMENT IFB/RFP/PO Number Status
Amount Balance
OLOCC Defense Commurty Infratstructune Program - F1 Pler infrastru¢iure Restoration - 44,686,958.00 s0.00 $4.886,958.00 Tha PAG was successiol in s apphcaban to conduct rear-tenm rapairs of the
Structural and Safety Aepans Peoject F1 fuel prar. The scope includes apen-corrasion spalls and crack repairs,
pile repars, fak and ] of new an sebact

dolphung, and more. The project aka mchudes 2 Local Share of $2,004,411.00,
UPDATE: The ninial coordmationlack-oif with OLDCC and PAG was
conducted on Dac. 2nd. Plannang established the grant's mtennsl acount
|EDA) wath the finande doaswn and is currantly is m coordinabian with IRK Far
he NEPA pracess wilh a scheduled meeting on Jan. Gth,

The Port d s on 21. 1024, for the PAG Harbor
Ramaval Grant Program and ki th |PAGHRR] Project, which would remove
thirtean [12) abandoned sndfor sunken vessals from PAG propertas. The
propased proyect taral i $859,710 00

WPDATE: The projett by under E I Comph revigw and
the procuremant packet s bemg developed Status Quo.

FISAFQ2464-00 - DDA Sport Fish - Demadi and Repi aof A-Dock al the $500,000.00 50,00 S500,000 00 in October 2025, Guam DOAg-DAWR awarded the Por lederal funds for the
agans Manna rehabiavon snd repaus of Agana Manna Dock & The Mermorandum of
Agreement (MOA] s curranily undar legal revaw a3 to form and pending
PR by AG and of Guam

UPDATE: MOA pandmy, ravew and spproval

FZ1AFISFE-0T - OOMg Spont Frsh Restoraten - Repair ol the Mernza Boat Ramp $52,000.00 5000 £52.000.00 In Nowermnber 2025, Guam DOAg-DAWR Jwarded the Port federal funds for the
repar of the Merzo Boat Ramg. The Memarandum of Agresmanit (MOA] s
under legal review s to form and pending 3ppraval by AG and Honorale
Governar of Gusm.

F184F01012-09 - DOAZ Spont Fish on - and I A af $150,000 00 5000 $156,000.00 In Newembier 2025, Guam DOAG-DAWR swarded e Port Tederal funds for the

Malesso Pier LUt and of Makesso Pier. The Memorandum
of Agresment (MOA) is under fegal review 35 10 lorm and pendmg, approval by
AG and Henorable Governor of Guam.

FAPT 9400 - Olag Sporfizhing snd Bostag Safely - Pre-constracieon for a Gangway and $300,000.00 50.00 $300.000.00 In November 2025, Guam DOAg-DAWR gwarded the Port federal funds for the

Courtesy ook for the Guam Harbor of Aefuge Pre-construction for 3 Gangway snd Couriesy Dock for the Guam Harbor ol
Aefuge. The Memorandum of Agreameni [MOA) 15 under legal review as 10
form and pending 3pp by &G and of Guam,

F2IAF02453-02 - DOvg Spor Fish Resloration Fund - Agal Manna Southern Wakkway Repaars 512000000 50.00 $120,000.00 Ik November 2025, Guam DOAg-DAWR awarded the Port federal finds for the
Agat Manna Sculh L Repairs, The dum of Ags
[MOA) is under legal review 35 o Form and pending appraval by AG and
Hongrable Gavermor of Guam

F244P01747-01 - DO Chean Vessel Act - Asimssng Guam's Agal Small Boal Maning, the Harbor $375,000.00 50.00 $375,000.00 I Movembar 2025, Gazarn DOAg-DAWR awarded the Port tederal funds fer

ol Refuge, and the Gregono D. Perer Marning for Pumpout Sennce to Recreaional Boals Atsasung Guam's Aga Small Boat Manng, the Harlyor of Reluge, and the

Gregono D. Perer Manna for Pumpout Service to Aecreational Boat. The
Memarsndum of Agreement [MO&) i under legal revsew 35 to form and
penting approval by 2G and H bl of Guam.

DGO £972,068.46 4 P
5267.773.00 50,00 PO Ho. 1873005- G435 Securkty Syslem 5347.000.00 IFB-P&G-U13.22 published on August 15, 2022 Bid opering held on
1072442027 with one (1) subrmission. 4 budget request to utilize portyon of
remaining | #2 lunding to covar any shonell of 1 K1 was reviewed and
spproved FEMA on 2/4/2023. Bwarded to GAS Security Syilems. Project was
| on bar 6, 2023 and it Tor gne {1) year up to
HNowembar 5, 2024,
WPDATE: Project Closed Out.

EMW-2021-PL-00230-501 - A o of Vassel o/ Fadar Imrusion System $267.773 00

Erw-2021-PU-BO2I0-501 - AC of e ‘Worker i L= A5 ATE.O0 497,283,499 $1,194.51 PO Mo. 1821205 ComPasific $£1,012.00 Award iziued o ComPacific and i was deli an 29,
[TWICH System PO No. 1901905 ComPacific $58,178.00 2021, Project Completed. & budget requast to use remadning balance to
PO Mo 1782705 DMER 56,542 00 purchage aoditianal urits was rev d and d by FEMA an 274/ 3003
PO No. 2058405 Mitroness Hodpetalny & Marine Sakes On iy 7, 1033 3 second purchase order K190L905 wai cul lor & pddiiona)
51,25499 TWIC handhalds snd sccessories as well a5 1o cawer the third year subscripuon
service. The ining TWIC handheldy and WS Were on
prembar 21, 2023, The ining funds will be usad to purchase & monlor

10 be wsed at Port Police's dispaich cemer 10 accass the TWIC system.
UPRDATE: Project Closed Out
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EMW-2072-PU-00149 - Acquisition of Unmanned danal Vehicles [LaV)

EWW-2022-PLION AT - Primary T Repd of da Facho Uning

EMW- 2021 -FU-00149- integrated Cigital Enhanced Metwork H0EN] Technology Redundant

interoperable Communications System Sanvce

EMWL 20T -PUL0025 - Acquistion of Two (2] Part Polke Boat Traders

EMW. 2023 PLA-D0290 - Acqursiion of Port Pokce Durabochs and Accessones

EMW 2073 PU-00F3E - Port Fokes Divnion A of Parsonal

EmMvY-2025-PLMOSI6S -Fra0es PSGP AWARD

Warehouse 1 Hardaning Project

{FFE

Total Award
Amount
474 29000

5405,478.00

$84,450.00

$a1,003.00

$43.378.00

$39,398.00

$987.276 00

5385,575.00

FY 2026 Port Grant/Bond - Monthly Update
As of December 22, 2025

Total Draw Bown
50.00

$40d,382 71

$684,450.00

£35,751.26

$43,125.00

$29,303.00

S0.00

5437 43

5151,949.38

$385,875.00

Yotal Remaining
Balance
$74,290.00

£1.095.19

5000

3625179

£253.00

595,00

5987,276.00

£451,736.62

50.00
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PROCUREMENT IFBfRFP/PC Number

PO Mo 16297-06 ITRE 535,043.36
PO Mo, 19518-05 ITRE $47.058.00
PO Mo, 20161045 TRE S48,174 00

PO ND. 2021106 Code 1 Law Enforcement Equip. & Supply
$39,202.00

Status

Revised BRAFT policy resubmitted to FEMA Program Manager an Nov. 14,
2024, Revisrons made were based on FEMA's comments on first drafi. This
policy must be approved by FEMA pror 1o commencing, Lhe procurement
process. Port Pohce re-subrtted ins rewnsed UAY Policy and Procedures to
FEMA for revnew and concurrence. Cunrently wading on nolificahion
WPDATE: Orw-year ni ¢ost tine extendmin spproved to August 31, 2006 jor
P of tha sUAS. Sp for p package being
devaloped

Grant wag awacded oo Septémber 1, 2002, On luby 12, 2023 Procuremnt
ssuad purchase order A1902305 ta Motorala and Port Police reckved the
wnitt on Nowember 2B, 2023, Port Police worked with Guam Pokce Dep. Tor
ratha programaming and i workng with Finance an taggmg the Jsels
Distribudson of rad unars 13 in progress.

YPDATE: Rk distab o drerduals and a3 d d by
Pon General Mansger was completed,

Grant wa awanded on September 1, 2022, DEN Services are ongoing
provided by ITRE (Period af Octoher 1, 2022 - September 30, 2023.) Third year
purchase order issuead for the period of Octobar 1, 2024- September 30, 2025
VUPDATE: Grant-funded services completed. Pending close oul.

" Guam Home Center was awarded Purchase Order K1374205 on March 19,

2024,

UPDATE: Project Complate. Trailers have been defivered ta the Port. Pending
clogeout. :

MD Wholesale wars swarded Purchase Order N1977705 on Apnl 1, 2024,
Laptops delivared 10 PAG IT gnd are cumently being condigured ang
distributed to Part Police,

UPDATE: Project complece, Pending closequt.

Motics of award - dugust 25, 2023,

UPDATE: Project Complete, PPES delrsered Tan. 5, 2025, Pending clotaout,

O Sepl, 29, 2025, the PAG recelved an amail noUfication that ils grant
application submalied for the FY25 PSGP hay besn approved. Swarded |15
nchide; imglementation of an Actose Directory; Replacemant of the agng.
Sonicwall 4500 Neawall and 3-year of e Systemn
monilaring: & secufily barmier systemy and, Modulsr Floating Dock System
UPRDATE: Due to lapse in ederal funding, the FERS GO grant syalam wai nol
agbively managed nof updated untd sfier fundng wis enacred, Gn Mov, 13,
2015, PSSP Section Chref advised that the system should be up snd running
durang the wask of Newv 17-21, 2025, Planning estabinhed the grant's mcemal
account with the France dwison

IFR-PAG-CIP-22-008 posted on Mgust 16, 2022 Pre-bid conference hald on
Sapl, 7, 1022 and Site wail conducied on Sept. 9, 2022. Bid openng hetd on
Qct, 27, 2022, 2400 pm. Sontrasl awarded to Cabeas Marning. Nolice to
Procesd was given to Cabras Marine on lanuary 10, 2023, Ongnal project
stope was 15 anch fenders and 11 cylindrical lenders. After Typhoon Mawar, a
request wik 10 desnope the d. d lenders (rom this HMGP
project and add rubber arch fenders not included in orgingl S0W. PAG
received notificabion that FEMA approved the amendment on August 28,
2024, Gran POP end daie by bean extended to November 3, 2025,

UPDATE: Prg-final inspection by Engmesring conducied on Oct. 30-31, 2015
Praject comptated Novembar 3, 2025.

IFB-PAG- CIF-022-009 posted on Sept. 13, 2021 Pre-bid conference held on
Sept. 20, 2007 and Sie visil schedubed for Sept. 23, 2012, Bid opemng was
completed on October 20, 2022. There wete two | 2 bid submissions recenved
by the: deadkine. Both bids ware opened and Ihe documents were réviewed by
the Porl Staff v &t weell as the P and Engi g dnasions.
Ieeting held on Cecember 7, 2022 with lowest bidder to drcuss submision
and ifica did 10 AN C Hotice 10 Proceed was grean
v LAM Corp on April 16, 2023, Grant Peviod of Performante end dare & March
18, 2024, Propect date of completron 15 March 1, 2024 wath a one (1} year
warranty pericd through March 2, 2025

UPDATE: Project Complete.




FY 2026 Port Grant/Bond - Monthly Update

As of December 22, 2025
N Yotal Award Totat Remainin,
Grant Funded Projects Total Draw Down J PROCUREMENT IFB/RFP/PO NMumber Status
Amount Balance
477,533,849 $77,553.49 PDATE: The project 4 pending 2 formal grant agreament. Howiver, (i O
has prowsded 3 memorandum allowiyg 1o begin project actamies and
will be ded afier the LETLES

Hew Adminisication Bubding £10,445,000.00 50.00 X Project o curmently on hold pendmg datgon
been instructed Lo develop Scope of Work 1o repar concrete oracks and
spalhng and madé 3 preovity.
UPCHATE: Status Qua
Walerline Replacemen and Relocation 58,000,000.00 54,450,498 9 $1,549,501.08 PO No. 1779005 for 54,856, 568.91 awarded 10 BME & Sorg  Pipe mstallanian slorg wharves F4 vo FS i angomg, The first secton of the
ne A walering near the Tiee water 1ank has been connected. Wark has begun

near tha maan gale to connacl Lhe naw walarkng and sddisona work thet
includes the wmstallation of new fire hydrants vo mear fire sode standardy
UPHATE: Wark an the niw sy3tem is 90% complete and pre-final inspedtons.
are angoang, Fue hydrant deireary has bean delayed untit further notce from
vandor dus 10 Bsues wath the manufacturer,

EQMR Bullding Rzpaws and Upgrades $3,626.800.00 $3,527563 53 5101,216.47 PO Ho. 1800705 for $3,980,000.00 swarded 10 1) Global The repar & paing work 35 well 25 lead based pane abaiemeant has baen
Sarvice completed,
UPDATE: All inspaciinns afe complete and the project s currenily pending
final closeout documents (&g, as-builts and certdicate ab wamranty),

1 Rgpaws and U d 51,000,000.00 5794,596.50 51,105,403.50 REP Mo, 2019-03 - AGE Design awarded 10 NC Matana The Ci IFB was published on K ber 15, 3034 The bwd opeming.
PO M. 20723-0% Joe 54,837,222 18 BME & Sons Inc was held on February 5, 2025,
{Culslanding balance 10 be drawn down from the New UPDAYE: Chippmg and saw cutting extenor contrete spaling i complete and
Admindstration Buldng) 3ol repair i 3 30%, 15 45% dete and ¢
| ink reeroval and chearang i preparatien for rapars i ongomg.
Golf Pier Repairs and Improvements $2,000.000.00 437214753 41,627.651.07 RFP Hp. 2019-02 - ARE dasign for 5484,000 awarded 1o NC  Golf Prer was rendered moperahle atver Typhoon Mawar. The PAG along wilh
Macaria its DAE have developad coslL esumates
Tha PAG had received 2 FEMA determination for Goll Prer. On Bugust 9, 2025,
PAG submi an appeal ketrer ks L of ehpibibity for
P Work assi refated 1o B ined duning Typhoon
Mawar.

UPDATE: Tha Guam Recovery Olfice submitted appeal letrer 10 FEMA
_ Pending FEMA responte/decision.

Renabillcation of "H* Wharf 546,331,595.00 $1,740,063 &6 $44.591,851.14 PO No. 17043-0F for $2,149,945.54 awarded ta GHO Inc. New Resalution No. 201401 authornized the FAG GM 10 temparanily pavse H-Wharf
Contraci Amount: $2,656,621.37 | FO No. 12140-05 was CORSEruGtin, procure additienal gantry cranes, and s31abinh comprehensive
nsved to Sumpomo Mils Construction Company, Ltd Tar eg! for por op enhancement and financial
545,331.895.00 reallocation. WSP lwialaed the desgn 16 ensure compliance wiih the laest

Angmesrng codes,
UPDATE: Status Quo
Other Prignty Projecis S, 980,745 00 £406.597.08 %4 574,147.91 1. Plaasa refer Lo MARAD RAISE - Wharves Service Life Extengsin Hardening of

wharves F2-F6 for more inbgrenation.

2. The TOS Upgrade scope of services is under Procurement and Legal revew.
UPDATE: $1aiut Cuo

Other Profity Projects priseCne Fuancal i System $2,500,000.00 £2,497,123.65 $2,87035 Module updates are ongoing For vessels and S5Hs. An RFP for pont
compreahensive suppon seraces with GRA GIAA, snd the lead sgency GWA 5
ongoing. The PAG is ako dditi wch as
s#iF serve and dashbosnds, The PAG it also explofing preventative
mamtenance modules and Content management.

UPDATE: The P45 hat slso moved irom Qracle to OXE Ror cuttomer suppon
wig 3 MOA with GWA. The PAG's AFP for DXE rs shill ongewng, Status Quo.

Grand Totrl $115,5065,241.49 518,471,325.84 $97,114,915.65
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