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January 29, 2021
MEMORANDUM

TO: Rory J. Respicio, General Manager and Operation Superintendents

FROM: Operations Mana
Port Police Chie

SUBIJECT: Container Seal Relates

Effective immediately, in addition to the requirements contained in the enclosed Policy Memorandum 02-
92, the following procedures shall also be adhered to upon discovery of any container that has ‘no seal’ or
‘broken seal’ during an active vessel operation.

I. The crane operation shall ‘cease’ whenever a container is found to have no seal or broken seal when
placed on chassis during an active vessel operation,

2. The Dock Clerk shall ‘immediately’ inform the Terminal Supervisor and High Tower personnel of
the incident; and

a. It shall be the responsibility of High Tower personnel to “immediately’ contact the Port Police
Division.

b. It shall be the responsibility of the Terminal Supervisor to inform the Equipment Operator to
standby for Port Police to physically escort, observe and ensure that the container is drayed
directly to the area assigned to Customs at the Warehouse 2 Pad.

c. Port Police will be responsible to secure, at all times, the suspect container until it is cleared by
Customs.

3. Operations may resume upon completion of Items 2.a, 2.b, or point of compliance with Section
I1.B of PM 02-92 under the supervision of the Terminal Supervisor or Port Police.

Be reminded, this guidance is to supplement and compliment Policy Memorandum 02-92, non-compliance
with any of the above will be subject to appropriate disciplinary action.

, W APPROVED~)/ DISAPPROVED

RORY J. RESPICIO

Encl (PM No. 02-92)

CC: Deputy General Manager, Operations
All Operations Superintendents

Port of Guam, Jose D. Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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POLICY MEMORANDUM NO. (2-92

To: Subject: Guidance on the Use of
All shipping Agencies the Container Seal
Division Heads/Terminal Personnel Incident

Effective Date: June 24,01992 , - 0 Revision Date:

KA P Pt
DAVID B. T NGCO, General Manager

ALL REVISIONS ARE MARKED WITH AN ASTERISK (*)

II.

PURPOSE: To provide uniform guidelines on the use of the Container

Seal Incident Report Forns.

RESPONSTIBILITY:

A.

Terminal Personnel: Upon discovery of a container whose seal
has shown evidence of tamper within the Port premises (includes
discharging and loading vessel operations), it is the
responsibility of the Cargo Checker to complete the following
information on the Container Seal Incident Report Form:

1. Date/Time

2. Container No.

3. Size/Type

4. Location of Incident

5. Consignee

6. Bill of Lading

7. Broken or No Seal No.

8. New Seal No.

9. Type of Fastener: Plastic or Steel
10. Responsible Person contacted

11. Contact Date/Time

12. Remarks

13. Name of Agent for Vessel/Container

During vessel operations:
1. Vessel/Voyage (if container seal was found tampered during
the operations)
2. Time of discharge/loading

and all other information indicated above.
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POLICY MEMORANDUM NO. 02-92

Subject: Guidance on the Use of the Container Seal Incident Report Form
Page 2
The Cargo Checker shall notify the following to re-seal or
observe such re-seal of the container:
1. Agent Representative
2. Harbor Police
3. Cargo Checker Supervisor
B. Agent's Representative: Upon notification of a tampered or no
seal container, the representative shall immediately re-seal the
container. The Agent representative shall acknowledge the
Container Seal Incident Report Form that the re-seal of the
container wa performed.
It is the responsibility of the Agent's representative to notify
the Customs Division, Department of Commerce of the re-seal of
container.
ITIT. DISTRIBUTION OF FORM:

Copies of the Container Seal 1Incident Report Form shall be
distributed to the following no later than next working day:

1.
2.
3.
4.

Terminal Division (Tower Unit) - Port Authority of Guam
Shipping Agent

Customs Division - Department of Commercex*

Terminal Division (Checkpoint) - Port Authority of Guam

The original copy of the form shall be retained by the Cargo Control
Section (Tower Unit) of the Terminal Division.

* To insure timely notification, the shipping agent shall be
responsible for the distribution of the Customs Division's copy.
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Control No.

CONTAINER SEAL INCIDENT REPORY FORM

Vessel /Voyage:

Incident Date/Time:

Container No.

Size/Type:

Time of Discharge:

Time of Loading:

Location of Incident:

Ratch
Row
Container Yard - Area

Consignee:

Bill of Lading:

Broken/No Seal No.

New Seal No.

Type:

Contacted:

Contact Date/Tine:

Remarks:

Name of shipping Agent

v~

(Name of Representative) (Signature)
Date/Time:
Port :Authc;rity of Guam
{Name of Employee Preparing Report) (Signaturs)
Date/Time:
E¥ P F = T oo osggoot

Coples to: Tower - Original, white; Customs - Yellow: Agent - Plnk: Chack Palnt - Gald



W

il

PoRT AUTHORITY OF GUAM
ATURIDAT I PUETTON GUAHAN

GOVERNMENT OF GUAM Talephene: {671) 477-5931/35
1026 Cabras Highway ; (671) 477-2683/85
Sulle 201 Telex:

(721) 6689 PAGGUM

Piti, Guam 96825 Facsimlle: (671) 477-2689

January 7, 1999
MEMORANDUM GM99- 042

To: All Shipping Agencies .
From: General Manager
Subject: Container Seal Recording During Vessel Operations

Buenas!  Discussions on ways to improve the productivity of the vessél
" operations have been held with representatives of the Port and shipping agents.
One of the items mentioned was the recording of seals during vessel operations.
Our current practice is that the Cargo Checkers record the seal numbers of
containers being discharged/loaded during vessel operations. On several
"occasions, the numbers indicated on the seals are illegible due to corrosion or
other elements. Whenever this occurs, the vessel operations is delayed unti the
Cargo Checker is able to read the seal number of the container.
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. We have reviewed our current practice and to assist in minimizing delays in the
) vessel operations, the following change in the procedure will take place,

Effectiveé Mond.'ajr,'January 11, the Cargo Checkers assigned against the vessel
operations will physically check if a seal is intact on the container. If the
containér does not possess a seal, the usual procedure of our employees to

contact your personnel and completing the Container Seal Incident Form will
still be followed. ’
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Port teriial Azl Lo

Should yo'u‘l:]:i'a;.vc any questions regarding the abave, please feel free to contact

our Terminal Superintendent, Mr. John B. Santos, at 477-5931-4, extension
204, SiYu'os§'Ma’ase,
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MEMORANDUM T801-003

To: General Manager

Via: Assistant General Manager, Operatior
Operation Manager

From: Terminal Superintendent

Subject; Broken / No Seal Containers

As mentioned in the operation meeting, the cargo checkers and port police are currendy sent to perform
inventory at the customer’s yard for broken seal containers, When a container is discharge from the vessel
with a seal aftached, and then found without a seal prior to issue, a reseal form is given 1o the tracker to
deliver to the consignee for checker services. In the event the inventory shows a shortage versns the
manifest of the cargo, the custorer will claim the shortage, Port Police is also present to take notes for their
investigation in the event that there is evidence of seal tampering and theft of goods.

1 am not able to find any written procedure for this off-site process on file, though this procedure has been
in existence for many years,

I am requesting that the cargo checkers continue to provide the re-seal forms to the trucker in the event of a

broken / no seal container, but the off-site inspection and inventory of the container cargo be performed by

the Port Police and the designated claims officer. This will provide first hand information to the claims
2 i« officer for his investigation along with the Port Police.

Should you approve the transfer of responsibility, I will schedule my supervisor to meet with the designated

Claims Officer and Port Police to come up with a written procedure for Broken / No seal containers found
in the yard.

Should you have any concerns to the above, I will be made available for comment.

C@Thg}ﬁ W~z

FranCisco P. Camacho — General Manager

{VI/Approved [ 1 Disapproved

cc: Chief of Port Police
Personnel Administrator
Controller, Acting

Attachment 1 e
-’ 3
Commonwealth Now!

o



