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I.  PURPOSE: To provide guidelines and delegate responsibility for implementing
the Port's Beautification/Litter-Free Workplace Program.

II. BACKGROUND: The Port Authority of Guam owns lands, buildings and
equipment. It also has two marinas under its purview, the Agat and Agana.
Millions of dollars are spent annually to ensure the proper upkeep and
maintenance of these properties or their replacements. However, due to a lack
of a regular inspection program, some of our valuable properties have been left
to deteriorate and in unsightly or unsafe conditions,

Proper and regular inspections will not only ensure that Port properties are
maintained in a safe and healthful environment, but also ensure a clean, tidy
appearance and in good repair. Furthermore, inspections will serve to identify
deteriorating conditions and any fire, safety, or health hazards, as well as
housekeeping deficiencies.

. DISCUSSION: It is difficult to overemphasize the importance of good
housekeeping. It is often said that the condition of housekeeping within a
department is a reflection of the efficiency and the accident-prevention attitude
of supervisors and employees. To be effective, the good housekeeping program
must be a continuing activity that should be incorporated into the daily routine
operations and processes of the department. Housekeeping is not limited to
keeping the place clean, it is also concerned with keeping tools, equipment, and
materials in good repair and in their proper places. Good housekeeping is
essential to accident prevention and is representative of competent management,

efficient workmanship, and good working conditions.
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BASIS FOR PROGRAM:
1. Port Authority of Guam Safety Rules and Regulations;
2. Title 10, GCA Chapter 87, Guam Occupational Safety and Health Act

(Public Law 19-19);

Solid Waste Management and Litter Control Act (Public Law 17-87);
Anti-Graffiti Law (Public Law 22-149);

U. S. Coast Guard Regulations (33CFR governing waterfront facility);
Lease Agreements; and

Government of Guam Island-wide Beautification Program.

NARs®

APPLICABILITY: Applies to all Port Authority of Guam employees, visitors,
users and tenants.

AREA (ZONE) OF RESPONSIBILITY: In order to ensure that everyone
participates in complying with the guidelines of this Program, zones will be
designated. Once zone boundaries are established, the area will be under the
jurisdiction of the assigned division/lessee.

INSPECTION SCHEDULES: All Port properties, including those being leased,
shall be periodically inspected. Inspection teams shall conduct compliance
inspections of all zones on a monthly and semi-annual basis.

INSPECTION TEAMS: Two inspection teams shall be established:

1. Team I. Team I will consist of the

General Manager

Port Beautification Coordinator

Assistant General Manager, Operations

Facility Maintenance Superintendent

Port's Safety Administrator

two (2) representatives from the shipping community.
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The respective division head/superintendent or Port lessee of each zone
will accompany the inspection team during inspection. Team I will
conduct general inspections of each zone on the third Friday of each
month. The purpose of Team I's inspection is to check the general
conditions, safety, overall habitability, cleanliness, capability, equipment
and process of the work centers.

Team II will consist of:

a.  Port Beautification Coordinator who is the assigned senior
inspector;
b. Port General Manager
C. representatives from both the U.S. Coast Guard and Department of
Labor - Guam Occupational Safety and Health Administration; and
d. division head/superintendent or Port lessee.

Team II will conduct comprehensive inspections of each zone. These
inspections shall be conducted on a semi-annual basis.

IX. RESPONSIBILITIES:

1.

The senior inspector, with assistance from other team members, is
responsible for spearheading each zone inspection visit and will inform
the accompanying area representative of deficiencies noted with respect
to the following;:

a. Adequacy of housekeeping and maintenance of facilities, buildings,
grounds, and equipment.

b. Proper maintenance of fire protection devices, safety equipment
and typhoon emergency gear.
C. Proper maintenance and stowage of shop tools and equipment.

d. Other safety or health deficiencies noted.
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3.
ACTION:
1.

Division heads/superintendents and Port lessees whose buildings,
grounds, or equipment are included within each zone are responsible for:

Assuring that all areas, spaces, or compartments under their
cognizance are accessible to the inspection teams.

Accompanying the inspection team or appointing a responsible
representative to accompany the inspection team during inspection
of assigned areas and spaces.

Ensuring that deficiencies noted during previous inspections have
been corrected. If such deficiencies have not been corrected,
provide detailed information to justify failure to abate, and the
estimated date of abatement.

Port Beautification Coordinator is responsible for:

Initiating a memorandum regarding the inspection team'’s visit to
the worksites at least five working days prior to scheduled zone
inspections.

Recording, typing and distributing inspection reports and
maintaining records of same.

Maintaining the inspection team assignments list.

Occupational Safety and Health Administration, Department of Labor and
the U.S. Coast Guard will assist or assign a representative from their
agency to assist the Port Authority of Guam to properly identify safety
and health deficiencies.

Inspection of zones will be conducted monthly (3rd week) and semi-
annual (Ist week in June and December).
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The Port Beautification Coordinator will collect completed discrepancy
reports and provide results of the last inspection for each zone inspection.
The reports must be signed by members of the inspection team.

Division heads/superintendents or Port lessees will initiate corrective
action on deficiencies at the earliest practicable time after the inspection
rather than wait for the official inspection report. Upon receipt of official
report the responsible division head/superintendent or Port lessee will
make appropriate comments thereon for each deficiency found and
forward a copy of he annotated report to the General Manager within
fifteen working days following the date of receipt of the official inspection
report.

ATTACHMENT: Port Authority of Guam Zoning Layout

PLEASE NOTE: Port lessees are responsible for their leased areas within the zoning
layout.




